TALKING PAPER

ON

LAUGHLIN AFB FAMILY SUPPORT CENTER
PURPOSE

- To provide information on the Laughlin AFB Family Support Center

BACKGROUND

- The Laughlin AFB Family Support Center opened its doors on Oct 1988

- We are located on Liberty Drive, in the Mission Support Building, Bldg 246

- Roberto Barrera is the Flight Chief; the Superintendent is MSgt Joseph Baker

- The FSC is unique—geographic location and Specialized Undergraduate Pilot Training (SUPT)     

  mission

- Over one-half of our military population is officers with a large percentage being student pilots

- FSC services 1300 active duty personnel and their families, retirees, and Civil Service personnel    

  assigned to the installation

DISCUSSION

- Staff

   -- The branch consists of 10 authorizations

       --- 7 Civilians; GS-12 – GS-5

       --- 3 Air Force members; 1 MSgt, 2 TSgt

       --- A lieutenant from Military Personnel Flight is assigned to FSC on a rotating basis 

             to manage the installation Sponsorship Program

- Services and Activities

   -- Family Readiness

       --- TSgt Brad Rials is the Readiness NCO

       --- Although we still deploy a relatively small contingency, our current deployment force   

            exceeds all previous deployments

       --- Warrior Call addresses all stages of deployment, to include Reunion

       --- Enrollment in Hearts Apart enables results in a wide range deployment services

            ---- They are eligible to use DSN lines to place weekly moral calls

            ---- Monthly calls using videophones are available in addition to weekly moral calls

            ---- One-time-use cameras are distributed to those leaving children behind; good way to     

                   stay in touch 

            ---- A monthly news letter keeps participants aware of upcoming events and services

--- Provided services to Army Guard personnel assign to Laughlin SFS

    -- The Transition Program is managed by Mr. Mitchel Frazier

         --- Contact is established with 100% of separating personnel ensuring personnel are     

              transition ready

         --- Close interaction with MPF Separations Section ensures personnel are identified       

              in a timely manner

         --- TAP Seminar is delivered via a contract between DOL and DOD

         --- The Department of Veterans Affairs conducts on-site medical records reviews

         --- Transition Network was developed to distribute via Internet 

  -- The Career Focus Program (CFP) is managed by Mitchell Frazier (several managers 

      are dual-hatted)

     --- CFP uses a two-pronged approach in providing employment services

     --- Primary focus is job search via a thorough listing of local job opportunities both  

              on  and off base

     --- Secondary focus is on enhancing employment marketability skills through seminars and  

              services

  -- The Relocation Assistance Program is managed by Aida Gutierrez

      --- FSC establishes 100% contact with all outbound personnel; we are on outbound checklist

      --- Tours of the local community and of our sister city, Cd. Acuna, Mexico are very popular

      --- Family Services does not exist; Relocation Assistance Center handles relocation services

      --- Loan Closet responsibilities were transferred to Services Division

-- The Sponsorship Program is managed by 1Lt Kendra Lowe

    --- Sponsorship Program management was consolidated under FSC

    --- Still remains a commander’s program

  -- The Volunteer Resource Program managed by Aida Gutierrez

       --- Placement is based on personal growth and development and on vocational preferences

       --- Volunteers placed both on and off base

       --- We have an outstanding volunteer recognition program

               --- Wall of fame at FSC recognizes all volunteers nominated for Volunteer of the  

                    Quarter honors

               --- Board at the BX has pictures of Volunteers of the Quarter and of the Volunteer of the 

                    Year

               --- Volunteer nominees can use reserve parking at places such as the hospital, BX, etc.

   -- Sabrina Pena serves as the Family Education Specialist.

       --- Excellent working relationship with Family Advocacy ensures appropriate referrals are   

              made and minimizes duplication of services

       --- Parent/child playgroup is most attended parenting initiative; average 40 parents/children 

              per  week

       --- Heartlink is a huge success

       --- Developed partnerships with Youth Center and Del Rio Boys and Girls Club

   -- Personal Financial Management Program (PFMP) is administered by TSgt Mary Davis

       --- Mandatory PFMP briefing is presented at the First Term Airmen Center

       --- Student pilots receive this briefing during their class orientation

       --- Furniture loan program enables first-termers to avoid financial indebtedness

       --- Placement of the Food Pantry under PFMP allows the FSC to provide complete financial 

              services

       --- Excellent United Way support enables the FSC to offer expanded resources

   -- TSgt Davis serves as the Air Force Aid Society Officer

       --- AFAS focuses on providing relief to Air Force families during emergencies

       --- Programs such as Bundles for Babies and Give Parents A Break enhance quality of life

- Special accomplishments

  -- Outstanding rating during the Dec 02 ORI

  -- MAJCOM leader in Heartlink implementation

-- Best Practice awarded to the Transition Network

-- Sponsorship consolidation under FSC

- Total Force Commitment

   -- Provide services to 96th FTS (Air Force Reserve Unit)

   -- Provide services to 1,390 civil service and contract employees; all part of the AF     

       family

RECOMMENDATION

· None, for information only
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