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TALKING PAPER
ON
LUKE AFB FAMILY SUPPORT CENTER
PURPOSE

- To provide information on the Luke AFB Family Support Center

BACKGROUND

- The Luke AFB Family Support Center opened its doors in October 1982 as one of the earliest Family Support Centers

DISCUSSION:

- Staff

   -- The Director since 1984 is Deborah Iverson and the Superintendent is MSgt Cory  

       Carmichael.

   -- A paid staff of thirteen serves currently more than 60,000 customers annually, consisting of 

       two military members and eleven civilians from GS-4 to GS-12 

   -- The Luke staff is converting to a work life consultant model that consists of teams that can 

       each a full range of services.  Cross-functional training is done by teams and large projects 

       combine teams to provide needed manpower

   -- To meet other identified needs, additional manpower needs are met with three Veteran’s 

    Affairs Work Study and a four-year term receptionist position   

    --  Memorandums of Agreement have been established with a variety of agencies to provide 

        on-site services for the convenience of the community.

      ---  The Department of Labor and Arizona Department of Economic Security provide a  

             full-time state funded Disabled Veteran’s Outreach Program (DVOP) Worker  

         ---  AMVETS provides a full-time on-site counselor to review medical records and assist 

               separating members with VA claim

          --- Bureau of Veterans’ Affairs (VA) provide a representative for the TAP workshops and        

              provides on-site career assessment testing and counseling through a VA funded contract  

     -- Family Services and FSC volunteers provide an additional 6000+ hours of manpower 

         annually

- Challenges

   -- The Luke FSC responds to the demands of a challenging mission as the largest fighter 

       training base in  the world, as well as dealing with social and environmental issues 

       associated with proximity to the sixth largest and fastest growing city in the United State

   -- The total population at Luke includes approximately 5300 active duty personnel, 2100 

       guard and reservists, over 1000 civilian employees, more than 6500 family members, as well 

       as providing service to nearly 80,000 local area retirees.  

   --  Throughout the year an additional 700 pilot students and 670 Mission Ready Technician 

        students reside at Luke for training

   -- Though having one of the smallest state populations, the local area ranks sixth nationally for 

       retirees, with a large number who are retired military.  As the only servicing installation for

       central and northern Arizona over 80,000 medical records are assigned to Luke.

   -- With a metropolitan population exceeding two million persons metropolitan areas, services 

       are inadequate to meet community needs 

   -- Education spending is in ranked behind 48 other states, contributing to one of the lowest 

       high school graduation rates in the nation (79% graduation rate)

- Services

   -- FSC staff actively participate in mission programs that address the entire military lifecycle, 

       including the Flight Commander’s Course, Cadet Information Program and First Term 

       Airman’s Center programs

   -- Core programs include Transition Assistance (TAP), Relocation Assistance (RAP), Career 

    Focus (CFP), AF Aid, Information and Referral, Volunteer Resource Management (VRP),    

    Family Readiness Assistance, as well as Financial Management and Family Development 

    Education services

       --- Employment assistance averages over 1200 customer contacts quarterly and provides 

             three day TAP workshops for more than 300 persons annually

       --- Pre-separation briefings are coordinated with Military Personnel Flight and state and 

            federal services for more than 80 attendees per month and are offered a variety of 

            services. These include mandatory counseling, three day TAP workshops, a full service 

            computerized Transition Center including programs in resume, cover letter and SF 171 

            preparation, Defense Outplacement Referral (DORS) and Public and Community Service 

            registration, Transition Bulletin Board and America’s Job Bank. Local and national job 

            market information is available with more than 2000 jobs listed with Department of 

            Economic Security (DES), AME Journal, government positions, and Sunday classified 

            ads from 64 major cities

       --- Spouse employment services include automated resume and SF 171 procedures, 

            individualized counseling and testing, active job development programs and an on-site 

            DES representative to register spouses for available jobs

       --- The employment resource center library provides coded employment listings that identify 

            jobs that are close to Luke or “governmental”     

   -- The Volunteer Resource Program (VRP) provides recruitment, placement and recognition 

       activities through the 56th Fighter Wing

       --- The annual event during National Volunteer Week recognizes more than 300 volunteers

       --- VIP Luke is overseen by the VAC to provide ongoing recognition of volunteers who

            provide twelve or more hours monthly and receive coupons that can be exchanged for

            free services, activities, or food at base agencies.  Over 500 persons per quarter 

            participate, representing contributions to the base of more than 17,000 hours per quarter   

           (based on National Volunteer Bureau figures, these hours represent a manpower  

           equivalent of more than $800K per year)

   -- Family Development Education programs coordinated with Family Advocacy and the 

       Chapel to ensure effective programs are available on-base to meet community needs

       --- Parenting and Couples Communication classes are widely advertised by the FSC and 

            currently taught by Family Advocacy.  Participation has increased and seminar formats 

            promote better attendance and participation by active duty personnel

       --- A new program is jointly offered with JA to provide complimentary mediation services in 

            areas regarding legal disputes.  The entire FSC staff has received forty hours of mediation 

            training to enhance assessment and mediation skills.  

    -- The Relocation Assistance Program (RAP) provides a full range of relocation services

        --- The Target Luke Program consolidated sponsorship functions through reassignment of 

              the INTRO.  SAVs and training are combined to promote more effective sponsorship 

              actions.  

              ---- Target Luke works with units and sponsors to obtain information on family 

                    demographics so that customized packages are developed based on individual needs 

                    and interests.  

        --- The Cadet Orientation Program provided information and exposure to the military for  

               ROTC cadets and family members from several Arizona schools, including Embry 

               Riddle University, Northern Arizona University and Arizona State University

    -- Financial programs continue to be a priority as supported by every HQ USAF Needs 

        Assessment since 1993.  Data indicated that Luke personnel report higher numbers of 

        financial problems that the AF average.

        --- AF Aid loans distributed were second in the command, total dollars given for emergency 

             assistance placed Luke in a tie for first place, and Luke was third for the number of 

             customers served  

             ---- Luke was selected as one of three bases included in the recent AF Aid promotional 

                    film and was one of the bases identified to receive AF Aid coins for distribution 

                    during the annual campaign fund

             ---- The ten-year tracking of financial indicators resulted in financial issues being

                    identified as one of the wing Community Action Plan initiatives for four 

                    consecutive years and led to establishment of an additional permanent 

                    authorization

   -- Family Readiness has twice been selected as the best program in the command

       --- Mobility briefings on family readiness preparation are provided during mobility exercises

            with distribution of information, and staff are also available for unit training  

       --- Mobility information was included as part of the Wing Mobility Managers’ training and

            guide to encourage full dissemination of information

       --- In conjunction with the Chapel, a Hearts Together Program offers one weekend event 

            per month, including activites such as bowling, ice skating to picnics with attendance as 

            high as 157 at a single event and sends out monthly newsletter

       --- Over 400 spouses are enrolled in and actively use the morale call program and usage 

            continues to increase

       --- An AF private chartered organization, “Friends of Military Families” has adopted the 

            Hearts Apart Program for funding support, ensuring their ability to continue to provide 

            services to families in areas not available through appropriated funds

       --- Provides widespread support to other services through the valley with briefings and 

            resource materials, including Guard and Reserve units with a total of over 2000 assigned 

            personnel 

       --- Serves as the contact for extremely demanding local media requirements

       --- Over 2000 persons have visited the FSC to participate in deployment programs this year, 

             nearly a 100% increase in one year
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