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TALKING PAPER
ON
NELLIS AFB FAMILY SUPPORT CENTER
PURPOSE

-  To provide information on the Nellis AFB Family Support Center, whose mission is to strengthen Air Force readiness and improve retention by serving and strengthening Air Force members and their families.  

BACKGROUND

-  The Nellis AFB Family Support Center opened its doors on 23 March 1983 

   --  Moved into current 10,000 square foot facility in October 1988

   --  Airman’s Attic housed in separate 3500 square foot building

   --  Satellite office staffed one day a week in the Recreation Center at Indian Springs Air Force -- Auxiliary Field (ISAFAF), 50 miles north of  Nellis proper

  --  Organized into four functional teams: everyone in the FSC knows a little about every area, everyone on team knows A LOT about the areas within their team, one person is the expert in an area; works very well

DISCUSSION

-  Staff

   --  The branch currently consists of 15 authorizations (may change with impending RIF)

       ---  13 Civilians: 1 GS-12, 4 GS-11’s, 7 GS-9’s, and 1 GS-5

       ---  2 Air Force members, 1 SMSgt, 1 TSgt but filled by 1 CMSgt and 1 MSgt

       ---  35 Volunteers

       ---  1 VA Work Study

       ---  1 College PFMP Intern

-  Family Readiness

   --  Nellis currently has approximately 1200 personnel deployed to a multitude of locations from four wings; most go out in small groups at widely varying times, complicating the process of support 

   --  Unlike operational bases which deploy as a unit, most Nellis personnel go out in small groups, and it is a challenge to insure that no families fall “though the cracks”

   --  Located in Las Vegas Nevada, 200 miles from another military installation, Nellis provides services to a large number of Army, Navy and Marine families, even when Guard and Reserve are not activated

-  Services and Activities

   --  Relocation/Readiness (R&R) Team: Gary Pruitt; Tony Taylor, Sandy Whitaker and MSgt Mike Fedak
   --  Readiness services include routine weekly, unit-tailored, mass and one-on-one deployment briefings for members and families 

       ---  Examples of special programs include GI’s Helping GI’s, Family Photo Shoot, Kids’ Deployment Line, Coping with Deployment, monthly Family Fun Night and Hugs from Home

       ---  Computers w/QoLNet, videophones, phone cards, digital cameras for loan and Hearts Apart Morale Calls provide links for deployed and remote families

       ---  FSC e-mail listings, mail list and phone list maintain information flow to family members

       ---  Family Assistance Control Center (FACC) can be mobilized during mass casualties or disasters 

   --  Relocation services which include Welcome to Nellis, Operation Smooth Move, sponsorship and other classes, courses on Korea, handouts, and information to help people use the Internet for PCS moves 

       ---  The most popular handout for newcomers is “Free and Cheap Things to Do in Las Vegas”

       ---  Survival Tips for First Termers at First Term Airman’s Course (FTAC) is a benchmark

       ---  R&R staff interface with the local school district; bring “experts” on base for programs, serve as liaison with schools, and train teachers and counselors on military topics - lately, deployment issues

       ---  Family Services’ Loan Closet and Airman’s Attic volunteers are active duty, spouses and retirees

   --  The Career Transition (CT) Team: Len Boddie, Mike Hudson, Jackie Brown and Rolland Adams (full-time volunteer)

        ---  Customer-Use Computer Lab has Nevada Career Information System, job links, and laser printers

        ---  Mandatory one on one TAP counseling appointments, bi-monthly separation/retirement briefings; voluntary 3-Day TAP Employment Workshops, special programs 

        ---  Collaborate with the community for job fairs, Marketing Yourself for a Second Career, Federal Job Fair, Jobs on Nellis, Starting Your Own Business, “A Career in…” series, recruiting sessions,etc.  
 

   --  The Family Survival Team (FST): Jim Dillman, Michelle Venzke and Rhonda Riley, includes Air Force Aid, Family Life Skills, Information and Referral, and Volunteer Programs: 

       ---  The FST outreaches to young families with Heartlink; Preparation for Parenthood; Ready, Set, Grow;(Toddler Mom’s Group) and other programs which create positive AF connections for this sometimes isolated, hard-to-reach group

       ---  “Service Link” provides computer linkage with more than 1800 local sources of help

       ---  Volunteering, an outreach and skill-building tool, can also be therapy for healthy people

       ---  Air Force Aid Society (AFAS) provided $553,945 through 637 loans and grants, and gave 3.3% of AFAS overall total to the 2% of AF population at Nellis; also brief Air Force Aid at the FTAC

       ---  AFAS pays for Give Parents a Break, PCS Child Care, Phone Cards, Car Care and others

   --  The Personal Financial Management Team: Mack Williams and Marty Merryman 

       ---  In addition to one on one counseling, PFMP offers special classes, such as an investing series, “Financial Strategies for Wannabe Millionaires”, and Thrift Savings Plan (TSP) and REDUX info

       ---  Teaches for a day and a half at the FTAC, brought Consumer Credit Counseling and WIC on base, initiated the AF’s first ever base-wide gambling prevention, awareness and treatment plan

     -- All FSC staff are community connected, leveraging contacts and creating partnerships to enhance FSC programs and services; good source of information about local community
-  Total Force Commitment
   --  Interface with sister services and components in Southern Nevada and at March AFB through Interservice Committee and attendance at evening and weekend family information sessions 

   --  Civilians invited to attend all FSC programs and can use most services;  gearing up for help for personnel affected by Reduction in Force

-  Support to GSUs 

   --  Not technically a GSU, but ISAFAF treated like one due to distance

   --  FSC satellite office open weekly, monthly PFMP service; most business done “out and about” in units  

   --  FSC service lauded “as one bright spot at ISAFAF” in an IG report

RECOMMENDATION

- None, for information only
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