TALKING PAPER

ON

POPE AFB FAMILY SUPPORT CENTER

PURPOSE
- To provide information on the Pope AFB Family Support Center (FSC)
BACKGROUND

- The Pope Family Support Center opened its doors on October 1987
  -- Moved into renovated building in 2000 at a cost of $2.7 M, resulting in a modern 13,602
      square foot facility
  -- The FSC provides programs and services to reach the total force and their families 
      throughout the various stages of their life cycle
DISCUSSION
- Staff

-- The FSC consists of 10 authorizations

    --- 8 Civilians, 1 GS-12, 4 GS-11s, 3 GS-9s

    --- 2 Air Force members, 1 MSgt, 1 TSgt

    --- 3 contractors (Volunteer Resource Manager, Information and Referral Specialist, Family
         Services Coordinator)

    --- 2 VA work study students

    --- 4 Volunteers 

- Family Readiness 
  -- Offers a wide range of services to members and their families before, during, and after 
      deployments and separations
      --- Squadron briefings and weekly pre-deployment briefings at FSC

      --- Individual sessions for members and their families

      --- Training was conducted for the Key Spouse program with over 100 key spouses receiving 
            training during the past year
      --- Assisted 10 repatriated families during the past year

      --- Readiness is a primary player in the Mobility Line Process; briefing and support

      --- Readiness program interfaces with the Family Life Programs to support the Morale Call 
           Program, Video Teleconference (VTC) Program, e-mail service, Key Spouse Program,  

           phone cards, Give Parents a Break, Car Care Because We Care, Hearts Apart Support 
           Group, town meetings, and Write Connection Correspondence Kits

- Services and Activities

  -- Core Programs:  Air Force Aid; Career Focus (Spouse Employment); Community Action
      Information Board (CAIB); Family Life Skills; Family Readiness Program, Family Services;
      Information and Referral; Integrated Delivery System (IDS) Subcommittee; Personal
      Financial Management Program; Relocation Assistance Program; Transition Assistance
      Program; and Volunteer Resource Program

  -- Air Force Aid (AFAS) provides emergency assistance to active duty personnel, family
      members and retirees in the form of loans and/or grants.  This assistance is to provide relief 
      for a short-term financial problem to alleviate privation with basic living expenses.  The
      AFAS funds community enhancement programs (Give Parents a Break, Respite Care,
      Calling Card Program, Nursing Mom Program, Bundles for Babies, Car Care Because We
      Care and Child Care for Volunteers).  The society also offers education assistance for
      Spouses of active duty and children (active, retired, or deceased members)
  -- Career Focus Program assists spouses and family members with career development and job 
      search skills through classes/workshops and individual assistance.  Workshops include
      Resume/Interviewing; Job Search Techniques, and Surfing for a Job on the Web.  Individual
      assistance includes career counseling, resume critique, job leads, and the use of self directed 
      career resources in the Resource Center
       --- Coordinate with Fayetteville Technical Community College to offer Spouses Trained and
            Ready (STAR) class twice a year.  The four week training is marketed to help military
            spouses prepare themselves to enter into the clerical field of work
  -- Family Life Program provides information and classes designed to assist with the adaptation  

      to military lifestyle
      --- Heart Link is an all day program that orients spouses into their new Air Force lifestyle,
           currently offered on a quarterly basis

      --- Breakfast With Santa and Easter Egg Hunt is offered annually as ways to help families of
           deployed personnel handle the stress of separation

  -- Family Services Program offers the following programs:  Operation Heirborn, Loan Locker,
      Airman’s Attic, base brochures and videos and coupons
  -- Information and Referral Program assists DoD personnel and their families with identifying
      and clarifying needs to determine appropriate forms of assistance and provides linkages to
      those resources

      --- Assessment of individual and family situations and referral to appropriate on and off base
           agencies with follow-up support ensures the appropriate assistance was provided

      --- Crisis management assistance and referral

      --- Publicize FSC programs and center initiatives and maintain contact with on and off base
           community providers 

  -- Personal Financial Management Program (PFMP) provides financial assistance through 
      one-on-one counseling; educational materials; Basic Money Management For First Term
      Airmen; financial workshops emphasizing budgeting, credit, savings and preparing for
      retirement; and Power Pay software program to analyze debt repayments
      --- Manages the Pope Food Closet at the FSC

  -- Relocation Assistance Program provides information and services to relocating DoD
      personnel and their families concerning the Pope and the local communities and their next
      duty assignment

      --- Services include individual consultation, installation videos, and educational workshops
      --- Conducts monthly training of sponsors for the Pope Sponsorship Program; provides
           sponsorship ratings to commanders; ensures outstanding sponsors receive recognition

  -- Transition Assistance Program (TAP) assists service members, DoD civilians, reservists, and
      retirees to make good career decisions and transfer their military or related experience into a
      civilian job or career
      --- TAP provides a mandatory briefing on services and benefits available to members retiring
           or separating
      --- Direct assistance includes assistance with Individual Transition Plan, career counseling,
            resume critique and the use of self directed career resources in the Resource Center

      --- Partnership with LDOL, DAV, VA to facilitate a 3-day TAP Seminar with a Veteran’s
           Benefit briefing

      --- Coordinates with Ft Bragg to offer a Job Fair on Ft Bragg and one on Pope AFB
      --- Member of the Greater Fayetteville Futures Committee whose goal is to develop an

           honest long range picture of local economy.  Helped to identify the best opportunities for

           the Cape Fear region’s future economic growth and development
  -- Volunteer Resource Program coordinates installation volunteer recruitment; work with 
      on-base agencies to optimize volunteer opportunities, and provides volunteer recognition in
      conjunction with other base agencies and organizations
      --- Coordinates with base awards program honoring Volunteer of the Quarter and Volunteer
           of the Year

      --- Maintains computer data base of volunteer opportunities on Pope

      --- In conjunction with the Volunteer Advisory Council, coordinates annual Santa’s Attic 
           where children of Air Force personnel can come in and pick out a free gift for their
           parents

TOTAL FORCE COMMITMENT
  -- Active Duty 5536

  -- Civilians 531

  -- Family Members 6790

  -- Ft Bragg Active Duty 42,000

  -- Ft Bragg Active Duty/Retiree Family Members 150,000

RECOMMENDATION

- None, for information only
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