PROPOSED PLAN FOR 2002 NDAA IMPLEMENTATION:

1.  Automatic Designation of JSOs: 

a.  Effective 28 Dec 01, all qualified officers were considered nominated to the SecDef for designation as a JSO.  Any Service nominations not presented to the SecDef before that date are not needed and will be returned without action.


b.  For any promotion boards convened after 28 Dec 01, the promotion objective rate for JSOs became a comparison to the Services board average for that particular grade and competitive category.  The board precepts should be prepared accordingly.  This change is for a 3-year period. 


c.  The new JSO designation process will consist of the JOM office preparing a quarterly listing of all officers eligible to be designated JSOs by the SecDef.  We will give each Service 30 days to review the list to ensure the officer meets the JSO eligibility requirement.  The review is not a promotion potential screening since the officer was screened for quality before selection to the joint assignment.  However, if negative information is found on an officer which detracts from the officer’s ability to serve as a JSO, the Service needs to notify the officer in writing of the non-recommendation for JSO designation and forward a non-recommendation package.   Officers cannot decline JSO designation.  The JOM office will work any two joint tours or JPME and JDA sequence waivers for JSO designation.


d.  As of 24 Jan 02, there were approximately 2800 officers eligible for JSO designation.  Some of these officers will require waivers.   We have prepared a technical correction request to Congress. This request seeks relief from the 10% per FY limit on waivers for JSO designation based upon completion of two joint tours and the completion of JPME II post joint assignment.  We will keep you posted on the status of our proposed technical correction.

2.  Joint Duty Credit for Temporary Joint Task Forces (JTF) and Retroactive Joint Service Credit for Duty in Certain Joint Task Forces:


a.  
The Services will have a major role in identifying officers eligible for this credit.  The joint credit for temporary JTFs will be the most difficult part of the legislation to implement.  

b.  The Joint Staff pushed to modify the JTF joint credit requirement to include operations in a noncombat related environment if it was an environment with a fragile state of peace and potential for hostilities existed.  Congress approved this legislation.  This is not a significant change from the 1996 legislation, but Congress also made this retroactive for nine other operations.  There were a number of requirements outlined in the 1996 NDAA that were never fully accomplished and procedures need to be established to enable reporting of officers eligible for JTF credit.  Based upon contact with several Services, we are aware that there may be no computer-based systems, which can identify officers eligible for retroactive JTF credit.  To assist with the task, we are querying DFAS about the potential of identifying officers assigned to JTF locations during the eligibility periods.  Once DFAS produces the list, each Service will need to screen the list to determine if the officer was assigned to the HQ Staff of the JTF.  We are currently working with the Defense Manpower Data Center (DMDC) to develop a web-based system for tracking potential eligible officers.  The SecDef is required to report the results of our efforts in identifying officers eligible for cumulative joint credit to Congress in Dec 02.


c.  For future JTFs, the JS will work with the Unified Commands to identify the positions on the JTF headquarters staff.  The JS is also working with DMDC to incorporate changes to JDAMIS to track JTF positions and the officers’ cumulative credit.  We will need the Services input to ensure procedures are in place to award cumulative credit as officers rotate through the HQ staff of the JTF.   

3.  Revision to Annual Report on Joint Officer Management:


The change to the annual report requires the SecDef to provide information about the production of JSOs and the reason why JSO eligible officers are not designated as JSOs.  Furthermore, the SecDef has to provide a written assessment of how the Secretary of each Service is assigning personnel to joint assignments based on the law, policy, procedures, and practices.   The data in the monthly reports and promotion analysis will be the essential instruments in measuring the Service’s performance. We are working to fine tune these documents and are reviewing the appropriate management level in each Service to send quarterly reports. We want to ensure the Secretaries of each Service are not surprised by the annual assessment.

4.  Requirement for Selection for Joint Specialty before Promotion to General or Flag Officer Grade:


a.  Although this language will not become effective until 30 Sep 07, there are near term actions.  As, you know, JPME II and a joint assignment is the normal path to JSO designation.  Therefore, Services will need to ensure they manage their limited JPME II slots appropriately.  Although there are proposals affecting JPME II, these proposals may or may not come to fruition and mismanagement of currently allocated quotas could cause future problems.


b.  This legislation also calls for the SecDef to submit draft proposals for any legislation needed to implement this requirement before 1 Dec 02.  While this may be an issue for the Service GO/FO matters office, there are possible implications affecting other officers.  For example, removing the sequencing requirement JPME and the JDA.  When this legislation was forwarded to the Services last year, only the Navy voiced concerns. 

5.  Independent Study of JOM and JPME

The work in finding a contractor has begun and we anticipate the contractor will begin work NLT Jun 02 with a completion date of Dec 02.   We will require the contractor to interview the following personnel who are/were  involved with JOM and JPME:  Unified Commands, Services, former CJCS, and former Unified Commanders.  Please remember that the purpose of the study is to make JOM and JPME more effective, not easier.   

