From: CC(n) 

Sent: Monday, April 22, 2002 11:47 AM

Subject: CSAF LOGISTICS REVIEW (CLR) / WING ORGANIZATION DECISIONS

UNCLASSIFIED

1. CLR HAS BEEN UNDERWAY FOR OVER TWO YEARS AND WE HAVE 

THOROUGHLY EXAMINED A MULTITUDE OF PROCESS ISSUES AND THEIR 

CORRESPONDING IMPACTS ON AIR FORCE ORGANIZATIONAL STRUCTURE. 

THIS EXTENSIVE REVIEW HAS POSTURED US TO FURTHER ENHANCE THE WAY 

WE PRODUCE AND DELIVER AIR AND SPACE POWER IN THE FUTURE.

2. ON 25 MAR 02, AFTER CAREFUL DELIBERATIONS WITH MAJCOM 

COMMANDERS, WE REACHED DECISIONS ON THE CLR TEST INITIATIVES AND A 

NEW WING ORGANIZATIONAL STRUCTURE THAT WILL STANDARDIZE 

OPERATIONS ACROSS THE AF AND ENHANCE OUR EXPEDITIONARY 

CAPABILITIES. APPROVED ARE: 1) THE LOGISTICS READINESS OFFICER (LRO) 

CAREER FIELD INITIATIVE, 2) ASSIGNMENT OF ALL AIRCRAFT AND SPACE 

MAINTENANCE PERSONNEL CURRENTLY ASSIGNED TO OPERATIONS AND 

LOGISTICS GROUPS TO MAINTENANCE GROUPS (MXG), 3) THE MERGER OF 

SUPPLY AND TRANSPORTATION SQUADRONS INTO LOGISTICS READINESS 

SQUADRONS (LRS), 4) PLACEMENT OF LOGISTICS PLANS INTO THE LRS, AND 

5) PLACEMENT OF THE LRS, CONTRACTING SQUADRON, AND AERIAL PORT 

SQUADRON INTO THE EXISTING SUPPORT GROUP TO FORM A NEW GROUP 

APTLY NAMED THE "MISSION SUPPORT GROUP." OUR VISION IS THAT THE 

GROUPS IN OUR WINGS WILL FOCUS ON THE ESSENTIAL CORE CAPABILITIES 

BELOW:

2.1. OPERATIONS GROUP. OPERATION OF AIR AND SPACE WEAPONS 

SYSTEMS IS A CORE COMPETENCY OF THE UNITED STATES AIR FORCE. 

OPERATIONS GROUP ACTIVITIES WILL FOCUS ON PLANNING AND EXECUTING 

AIR AND SPACE POWER. COMMANDERS IN THE OPERATIONS GROUP ARE 

CHARGED WITH LEADING THEIR UNITS IN COMBAT. THEY WILL CONTINUE TO 

BE CONSIDERED LEADERS AND ROLE MODELS IN THE EMPLOYMENT OF THEIR 

WEAPONS SYSTEM. THE AIR FORCE HAS ALSO RECOGNIZED THE EMERGING 

NECESSITY TO MORE CLOSELY INTEGRATE TACTICAL SKILLS WITH 

EXECUTION AT THE OPERATIONAL LEVEL OF WAR. COMMANDERS IN THE 

OPERATIONS GROUP WILL BE INCREASINGLY INVOLVED IN PLANNING AND 

TRAINING FOR THE OPERATIONAL LEVEL OF WAR.

2.2. MAINTENANCE GROUP. MAINTENANCE OF AIR AND SPACE WEAPONS 

SYSTEMS IS A CORE COMPETENCY OF THE UNITED STATES AIR FORCE. 

AGING FLEETS AND YEARS OF RESOURCE SHORTFALLS REQUIRE INCREASED 

ATTENTION TO THE BALANCE OF SORTIE PRODUCTION AND HEALTH OF OUR 

FLEETS. THIS REQUIRES CAREER MAINTENANCE PROFESSIONALS ABLE TO 

DEVELOP THE SAME LEVEL OF SKILL AND PROFICIENCY DEMANDED OF OUR 

OPERATIONS, MISSION SUPPORT AND MEDICAL PROFESSIONALS.

2.3. MISSION SUPPORT GROUP. MISSION SUPPORT, IN THE 

EXPEDITIONARY, RAPID REACTION, CONTINGENCY-BASED AIR FORCE OF 

TODAY IS A CORE COMPETENCY. THE AIR FORCE WILL DEVELOP A CAREER 

PATH FOR COMMANDERS WHO UNDERSTAND THE FULL SCOPE OF HOME 

STATION EMPLOYMENT/SUSTAINMENT AND DEPLOYMENT, BEDDOWN, AND 

SUSTAINMENT AT CONTINGENCY LOCATIONS: CRISIS ACTIONS, FORCE 

PROTECTION, UTC PREPARATION, LOAD PLANNING, COMMUNICATIONS, 

ENROUTE VISIBILITY, RECEPTION, CONTRACTING ACTIONS, BARE BASE/TENT 

CITY PREPARATION, MUNITIONS SITE PLANNING, PERSONNEL READINESS, 

EXPEDITIONARY COMBAT SUPPORT, ETC.

2.4. MEDICAL GROUP. MEDICAL GROUPS WILL CONTINUE TO FOCUS ON 

MAINTAINING A FIT AND READY FORCE. THEREFORE, THERE WILL BE NO 

CHANGES TO THE MEDICAL GROUP.

3. HQ USAF/XP WILL LEAD THE REORGANIZATION EFFORT AND WILL 

ASSEMBLE A CROSS-FUNCTIONAL TEAM TO DEVELOP THE STRATEGY, 

POLICIES, AND PROGRAM ACTION DIRECTIVE FOR IMPLEMENTING THIS 

ESSENTIAL RESTRUCTURING. THE NEW WING STRUCTURE IS THE AF 

STANDARD AND EXCEPTIONS, IF ANY, REQUIRE MY APPROVAL.

4. TIMING. IMPLEMENTATION WILL OCCUR UNDER A CAREFULLY PLANNED 

AND EXECUTED TIMETABLE DEFINED IN THE CSAF-APPROVED PROGRAM 

ACTION DIRECTIVE BEGINNING WITH INITIAL OPERATING CAPABILITY 1 OCT 02 

AND ACHIEVE FULL OPERATIONAL CAPABILITY BY 30 SEP 03.

5. MAJCOMS ARE TASKED TO REVIEW GROUP/SQUADRON COMMANDER 

SELECTIONS IN LIGHT OF THE NEW ORGANIZATIONAL STRUCTURE AND 

REPORT TO ME NLT 1 MAY 02 AS TO WHETHER A SUPPLEMENTAL SELECTION 

BOARD IS NEEDED.

6. I FULLY UNDERSTAND THE MAGNITUDE OF THESE CHANGES. WE ARE 

WELL PREPARED TO LEAD OUR AIR FORCE WITH YOU THROUGH THIS PERIOD 

TO ACHIEVE OUR DESIRED END STATE: A MORE CAPABLE AIR FORCE WITH 

PROFESSIONALS WHO UNDERSTAND AND ARE CAPABLE OF MEETING OUR 

EVER-INCREASING COMPLEX MISSION. WE WILL REVIEW THE PROGRESS OF 

OUR IMPLEMENTATION DURING FUTURE MAJCOM COMMANDER/CSAF 

FORUMS.

7. GEN JOHN JUMPER SENDS.

UNCLAS

