







11 Feb 00

MEMORANDUM FOR ALL MPFs                                              MPFM:  00-06

FROM:  HQ AFPC/DPP

               550 C Street West, Suite 4

               Randolph AFB TX 78150-4706

SUBJECT: Enlisted Promotion Eligibility Status (PES) Codes and the Weight and Body

                   Fat Management Program (WBFMP) Fact Sheet


Military Personnel Flight (MPF) action offices for this memorandum are the MPF Commander, the Career Enhancement Element, and Information Management.  For Information Management:  Please provide copies of the attached fact sheet to all Commanders’ Support Staffs (CSSs).


In response to questions our office has received in reference to the 3-Month Exercise and Dietary Period, we are providing the attached guidance on promotion eligibility when individuals are placed in the WBFMP.  Requests for clarification from CSSs and personnel should be directed to the MPF and, in turn, directed to HQ AFPC/DPPPWM.


Point of contact is, HQ AFPC/DPPPWM, DSN 665-2362/Fax DSN 665-2442, CRT 09AWZB5.






FOR THE COMMANDER







//Signed//







GARY R. BLUM, Colonel, USAF







Director, Personnel Program Management

Attachment:

PES/WBFMP Fact Sheet

Enlisted Promotion Eligibility Status (PES) Codes and the Weight and Body Fat Management Program (WBFMP) Fact Sheet
Each part of the WBFMP has promotion eligibility implications on enlisted individuals.  The following is a list of each period of the WBFMP and how it affects promotion eligibility.   Commander’s Support Staffs (CSSs) update Weight Status Codes (WSC) and Military Personnel Flights (MPFs) update Promotion Eligibility Status (PES) Codes.

Identification

When an individual is identified as being over their maximum allowable weight/body fat standard, they must be medically cleared to be placed in the WBFMP.  At this time, if the member has a line number/projected promotion that will be effective prior to the medical clearance being completed, their unit commander can promote them or withhold their promotion until a medical determination is made.  If the commander decides to promote them he/she signs the Monthly Increment Listing.  If the commander decides that the individual’s promotion will be withheld until the determination is made, he/she must notify the member in writing and forward the memorandum to the MPF.  The MPF updates PES code Y and the effective month and year (GANY.GAP9912.) upon receipt of withhold memorandum.  Only individuals with a line number/projected promotion can be placed in PES code Y.

Terminate PES code Y and update the appropriate PES code when the member is medically cleared or it is determined the member is not medically cleared.  If the individual is not medically cleared and does not have any ineligibility conditions listed in AFI 36-2502, Airman Promotion Program, Table 1.1, update PES code X, and promote the member when commander recommendation is received.

Individuals who are not medically cleared and promoted upon this determination are promoted with their original date of rank (DOR) and their effective date is the date they are recommended for promotion.  Assist these individuals with applications for retroactive promotion effective dates IAW AFI 36-2502, para 1.13, to receive back pay and allowances.

3-Month Exercise and Dietary Period (WSC 0), Initial Entry Period (WSC 6), 

Phase I, Satisfactory Period (WSC 1), or Medical Deferral (WSC 5)

Individuals in any of these periods are eligible to test for promotion; however, if they attain a line number, it will be withheld until they meet their standard.  MPFs update PES code I and the effective month and year (GANI.GAP0003.).

At the completion of the 3-Month Exercise and Dietary Period, if individuals with line numbers/projected promotions are placed in the Observation Period, they will receive their original DOR and the effective date is the date they were placed in the Observation Period and/or are recommended by their commander.  Assist these individuals with applications for retroactive promotion effective dates IAW AFI 36-2502, para 1.13, to receive back pay and allowances.

If the individual does not meet their standard at the completion of the 3-Month Exercise and Dietary Period and is entered into the Initial Entry Period, they are not eligible for back pay and allowances.  Individuals who progress through the Initial Entry Period and Phase I, Satisfactory Progress (with no unsatisfactory weigh-ins/Body Fat Standard (BFS) measurements) to the Observation Period will receive their original DOR and the effective date is the date they were placed in the Observation Period and/or are recommended by their commander. 

EXCEPTIONS:

Individuals deployed to code named operations (i.e., OPERATION SOUTHERN WATCH) are disenrolled from the 3-Month Exercise and Dietary Period (see AFI 

40-501, The Weight and Body Fat Management Program, para 19.2., for procedures 

upon return).  If an individual has a line number/projected promotion, the commander 

can promote the individual or place the promotion in withhold for the duration of the deployment.  MPFs update PES code Y and the effective month and year (GANY.GAP0001) upon receipt of a withhold memorandum.

Individuals placed on medical profiles exempting them from participation in the 

3-Month Exercise and Dietary Program after they have already been placed in it are disenrolled.  If an individual has a line number/projected promotion, the commander can promote the individual or place the promotion in withhold for the duration of the medical profile.  MPFs update PES code Y and the effective month and year (GANY.GAP0001) upon receipt of a withhold memorandum.

Phase I, Unsatisfactory (WSC 2)

If at any time an individual makes unsatisfactory progress during Phase I or is returned to Phase I while in Phase II on or after the promotion eligibility cutoff date (PECD) (AFI 36-2502, Table 1.3), they are ineligible for promotion.  This is where it can get confusing, so clarification is listed by grades.  MPFs update PES code 2 and the effective month and year (GAN2.GAP0005.).

To CMSgt or SMSgt:  If on or after 31 Jul a SMSgt/30 Sep a MSgt receives an unsatisfactory weigh-in/BF measurement they:

· cannot test for promotion

· their test will not be considered for promotion if they receive their unsat after they tested

· their record will not meet the evaluation board

· their board score will be deleted if they receive their unsat after the evaluation board met

· if they have a line number--it will be canceled 

· are ineligible for promotion for the entire cycle

To MSgt or TSgt: If on or after 31 Dec a SSgt or a TSgt receives an unsatisfactory weigh-in/BF measurement they:

· cannot test for promotion

· their test will not be considered for promotion if they receive their unsat after they tested

· if they have a line number--it will be canceled 

· are ineligible for promotion for the entire cycle

To SSgt: If on or after 31 Mar a SrA receives an unsatisfactory weigh-in/BF measurement they:

· cannot test for promotion

· their test will not be considered for promotion if they receive their unsat after they tested

· if they have a line number--it will be canceled 

· are ineligible for promotion for the entire cycle

For AB through A1C:  Individuals are ineligible for promotion.  A projected promotion is canceled.  Once the individual is making satisfactory progress, their promotion to the higher grade can be projected (the DOR) as of the date they weigh-in/are measured satisfactorily and placed back in withhold.  The effective date of promotion will be the date the individual is placed in the Observation Period and/or is recommended by their commander.  Promotions are not retroactive.

Phase II, The Observation Period (WSC 3)

Individuals placed in the Observation Period are eligible for promotion.  They are eligible to test and pin on line numbers with commander recommendation. MPFs update PES code X and the effective month and year (GANX.GAP0007.) when commander recommendation is received and if the individual does not have any ineligibility conditions listed in AFI 36-2502, Table 1.1.  

If the member was previously ineligible for promotion due to an unsat, the individual becomes eligible for the next cycle.  Example:  TSgt John Doe received an unsat on 

2 Feb 99, which made him ineligible for promotion cycle 99E7 because the unsat was after the PECD of 31 Dec 98?  TSgt Doe makes satisfactory progress Mar through Oct and is placed in the Observation Period on 4 Nov 99 and PES code X is updated.  On PECD, 31 Dec 99, he is still in the Observation Period and is eligible for promotion cycle 00E7.  

Promotion Eligibility Status (PES) Code and Weight Status Code (WSC) Table

	WSC
	Definition
	PES 
	Definition

	N/A
	Pending Medical Clearance or is deployed to a code name operation (see note 1)
	Y
	Eligible - Pending Medical Clearance, is  deployed to a code name operation, or is placed on a medical profile after placement in WSC 0

	0
	3-Month Exercise & Dietary Period
	I
	Eligible - Placed in the WBFMP, WSC 1, 5, or 6, or placed in the 3-month Exercise & Dietary Period, WSC 0 

	6
	Initial Entry Period
	I
	Eligible - Placed in the WBFMP, WSC 1, 5, or 6, or placed in the 3-month Exercise & Dietary Period, WSC 0

	1
	Phase I, Satisfactory Progress
	I
	Eligible - Placed in the WBFMP, WSC 1, 5, or 6, or placed in the 3-month Exercise & Dietary Period, WSC 0

	2
	Phase I, Unsatisfactory Progress
	2
	Ineligible -  is making unsatisfactory progress in the WBFMP

	5
	Medical Deferral (see note 2)
	I
	Eligible - Placed in the WBFMP, WSC 1, 5, or 6, or placed in the 3-month Exercise & Dietary Period, WSC 0

	3
	Observation Period
	X
	Eligible - Eligible for promotion


NOTES:  

1.  CC option. Update only when an individual has a projected promotion and have withhold memorandum.

2.  Individuals can only be placed in WSC 5, Medical Deferral, if they are in WSC 6, 1, or 2. 

