From: CC(n) 
Sent: Tuesday, June 03, 2003 2:46 PM 
To: CC(n); CV(n); CC(n); CV(n); CC(n); CV(n); CC(n); CV(n); CC(n); RE(n); CV(n); CVA(n); XOO(n); CF(n); CC(n); CV(n); CC(n); CD(n); XO(n); XP(n) 
Cc: XOOP(n); XOOS(n); FM(n); DO(n); DOV(n); FMBO(n); DO(n); DP(n); ANG(n); CC(n); DO(n); DO(n); DP(n); HQ AFSOC HURLBURT FLD FL; DOTA(n); DOTR(n); 347OG(n); CC(n); CP(n); 38RQS(n); ACC DO(n); DPA(n); DPP(n); DPPA(n); DP(n); ACC DP(n); ACC XP(n); DOT(n); XPM(n); DO(n); DOT(n); DP(n); XP(n); DO(n); DP(n); XP(n); DO(n); DOF(n); DOO(n); DP(n); XP(n);
RE(n) 
Subject: ACTIVATION OF COMBAT RESCUE OFFICER (CRO) CAREER FIELD (13DXA), BASED ON CORONA FALL DECISION CF00D-12 
Importance: Low 

REF:  MESSAGE REPLACES PREVIOUS ONE SENT TUE 06/03/2003 9:14 AM, SUBJECT: PHASE II OF ACTIVATION OF COMBAT RESCUE OFFICER (CRO) CAREER FIELD (PART II CONTINUATION OF COMBAT RESCUE OFFICER (CRO) ACTIVATION
SUBJECT:  ACTIVATION OF COMBAT RESCUE OFFICER (CRO) CAREER FIELD (13DXA), BASED ON CORONA FALL DECISION CF00D-12, ORIGINAL MESSAGE DTG 291141ZNOV00
1. IN ORDER TO ALIGN CRO; PARARESCUE (PJ); SURVIVAL EVASION, RESISTANCE AND ESCAPE (SERE) CAPABILITIES TO BETTER MEET WARFIGHTING COMMANDER REQUIREMENTS, THE AIR FORCE WILL ESTABLISH CRO/PJ/SERE AS A WEAPONS SYSTEM. THIS EFFORT WILL BE ACCOMPLISHED IN ACCORDANCE WITH DODI 5000.2 AND INCLUDE THE ADDITION OF THE WEAPON SYSTEM INTO AFPD 10-9. 
2. (U) THE FOLLOWING ACTIONS ARE NECESSARY TO DEVELOP AND IMPLEMENT GUIDANCE, POLICY, AND PROCEDURES TO ENSURE COMPLETION OF THE CRO/PJ/SERE
INITIATIVE: 
2.1. (U) MAJCOMS IDENTIFY AND PROGRAM CRO SQUADRON ACTIVATION SHORTFALLS AND OFFSETS INCLUDING MANPOWER THROUGH AF CORPORATE PROCESS.  ADDITIONALLY, IDENTIFY TO AF/XP REQUIRED OPERATIONS AND MAINTAINANCE (O&M) BASELINE FOR CRO/PJ/SERE PROGRAM ELEMENT (PE) TO ENSURE SUCCESS OF THIS WEAPON SYSTEM CAPABILITY. 2.1.1. (U) AFSOC: STAND UP THE CRO-LED RESCUE SQUADRON AT DAVIS MONTHAN AFB NLT APR 04.  ADDITIONALLY IDENTIFY REQUIREMENTS FOR CROS WITHIN AFSOC FOR THE AFSOF MISSION (THESE ARE ABOVE AND BEYOND THE CROS TRANSFERRED TO AFSOC FOR THE COMBAT SEARCH AND RESCUE MISSION). 2.1.2. (U) ANG: STAND UP CRO-LED RESCUE SQUADRONS NLT: 1 OCT 03, 1 APR 04, AND 1 OCT 04 PER ANG/CF LTR TO AF/XOO DATED 23 OCT 2002.  
2.1.3. (U)  ARC: STAND UP THREE CRO-LED RESCUE SQUADRONS NLT APR 06. 2.1.4. (U) PACAF: STAND UP CRO-LED RESCUE SQUADRON NLT JUN 03. 2.2. (U) AF/DP: CONTINUE PROCESSING EXCEPTIONS TO POLICY AND/OR WAIVER REQUESTS FOR PERSONNEL AS APPROPRIATE UNTIL CRO/PJ/SERE WEAPON SYSTEM IS FOC ACHIEVED IN SEP 07. 
2.3. (U) AF/XO: UPDATE AFPD 10-9 TO IDENTIFY CRO/PJ/SERE WEAPONS SYSTEM. 2.3.1. (U) AFSOC: PERFORM CRO/PJ/SERE ACQUISITION TASKS AND ITEM MANAGMENT IAW LEAD COMMAND RESPONSIBILITIES. 2.4. (U) AF XP: ESTABLISH A SEPARATE PROGRAM ELEMENT CODE FOR CRO/PJ/SERE TO PROVIDE VISIBILITY IN THE AF CORPORATE PROCESS.  
2.4.1. (U) SAF/FM: DEVELOP A GLOBAL EMERGENCY SPECIAL PROJECT CODE FOR THIS CRO/PJ/SERE PROGRAM ELEMENT TO TRACK EXPENDITURES ON MISSION ESSENTIAL EQUIPMENT. INCLUDE SPECIFIC LANGUAGE IN THE FUNDING DOCUMENT TO FENCE O&M RESOURCES ALOTTED FOR MISSION ESSENTIAL EQUIPMENT. 2.5. (U) MAJCOMS:  IDENTIFY BILLETS TO PLACE CROS ON MAJOR HQ STAFFS TO PRPOERLY ADVOCATE FOR THIS UNIQUE CAPABILITY.  THIS REQUIRES MAJCOMS TO IDENTIFY OFFSETS FROM EXISTING MANAGEMENT HEADQUARTERS POSITIONS.
3. AF/XO:  LEAD A GROUND WARRIOR TEAM THAT INCLUDES COMBAT RESCUE, SPECIAL TACTICS (ST), TACTICAL AIR CONTROL PARTY (TACP), AND COMBAT WEATHER FUNCTIONAL AREAS ALONG WITH APPRORIATE HEADQUARTERS AND MAJCOM REPRESENTATION.  THIS TEAM WILL IDENTIFY SYNERGIES AND PROCESSES BY SHARING INFORMATION ON PROGRAM MANAGEMENT, R&D, AQUISITION, SUSTAINMENT, AND MODERNIZATION PROGRAMS.  THIS GROUP WILL STANDARDIZE COMMON EQUIPMENT AND DETERMINE IF THE REQUIREMENT TO PROVIDE INDIVIDUAL GROUND WARRIOR EQUIPMENT FOR TACP AND COMBAT WEATHER SHOULD BE AN AIR FORCE REQUIREMENT OR REMAIN AN ARMY RESPONSIBILITY.  ADDITIONALLY, THE TEAM WILL ADVOCATE FOR THESE GROUND WARRIORS, PROVIDING A FORUM FOR CROSS-TELL BETWEEN THESE FUNCTIONAL AREAS. 
4. AF/XOOP POCS ARE LT COL PHILLIPS DSN 223-5544 AND SMSGT BECKMANN DSN 223-1915.  AF/XPPC POC IS MAJ DONNELLY DSN 614-2175
