
COMBAT RESCUE OFFICER (CRO)

SELECTION PROCESS
AFSOC Career Field Manager and Primary POC:

PHONE: (DSN) 579-7892
Commercial:  (850) 884-7892
E-MAIL:  AFSOC.CROPJSERE.DL@hurlburt.af.mil
Air Education and Training Command POC:

DSN 665-3475 COMM 210-565-3475.

ASSIGNMENT QUESTIONS CAN BE E-MAILED TO airfieldops@afpc.randolph.af.mil
“That Others May Live…

[image: image1.png]


To Return With Honor”

This information is current as of: 19 March 2004

COMBAT RESCUE OFFICER SELECTION PROCESS 

1. OVERVIEW:

1.1. Background: recognizing the importance of rescue and recovery operations, the United States Air Force added a new officer specialty, Combat Rescue Officer (CRO), to its list of career fields. “By creating this new career field, we recognize how vital the personnel recovery and combat rescue missions have become in our expeditionary aerospace force concept.  The ability to bring people home safely from dangerous missions is paramount.  Establishing a career field devoted to this mission will ensure that attention is always focused on this commitment,” Air Force Secretary Whit Peters, 10 Dec 2000.  The Air Force recognizes personnel recovery as one of its primary roles.  This new specialty is essential to effectively lead and advocate the CRO/PJ/SERE weapons system to personnel recovery mission success, “that others may live…to return with honor.”
1.2.  Duties: in the new specialty, 13DXA, non-rated aircrew officers will lead and command personnel recovery operations as direct combatants.  They will perform duties as mission planners and provide personnel recovery (PR) expertise to command and battle staffs on recovery operations, to include survival, evasion, resistance, and escape programs.  Combat rescue officers will provide advocacy and oversight to the pararescue and survival, evasion, resistance and escape (SERE) enlisted career fields 

1.3.  Assignments:  By 2007, the career field will consist of more than 166 officers in the active duty, guard and reserve force.  Combat rescue officers currently command 7 active duty, guard and reserve rescue squadrons.  CRO billets are available on the air staff, the Joint Personnel Recovery Agency, major command headquarters, joint and component rescue control centers, USAF SERE School, rescue squadrons and special mission units. 

1.4.  Qualification and training: 

1.4.1.  The demands of this specialty are high and outstanding leadership qualities are fundamental to the successful growth of this career field.  Excellent physical fitness, maturity, and exceptional personal responsibility are essential characteristics of the Combat Rescue Officer.  Qualification for an assignment is accomplished through both formal schools and on-the-job training. As Combat Rescue Officers gain experience and knowledge of their mission area, the curriculum is adapting to current challenges and future evolutions in personnel recovery and recovery operations.
1.4.2.  In order to insure the highest probability of successfully completing the arduous 12-18 month training program, candidates are selected during a two-phased process.  This process identifies candidates that possess critical individual characteristics required to provide leadership during combat rescue operations across a diverse spectrum of insertion / extraction capabilities as well as adverse environment and terrain considerations.  Candidates must be able to assess situations quickly, develop and implement decisions under the stressors imposed by high levels of personal discomfort and responsibility associated with personnel recovery and recovery operation mission profiles.  The initial skills training required to become a fully qualified Combat Rescue Officer in the United States Air Force is comprised of 12 formal courses:

1.4.2.1.  USAF CRO/PJ preparatory course




1.4.2.2.  CRO/PJ indoctrination course

1.4.2.3.  Military underwater diver qualification course

1.4.2.4.  U.S. Army Airborne School

1.4.2.5.  Military freefall parachutist qualification course

1.4.2.6.  USAF SERE School
1.4.2.7.  USAF water survival course

1.4.2.8.  Emergency Medical Technician Basic
1.4.2.9.  USAF CRO/PJ apprentice course

1.4.2.10.  SV-94-C CRO 

1.4.2.11.  Personnel recovery – 101/102

1.4.2.12.  Personnel recovery – 301 

1.4.2.13.  Air Operations Center Initial Qualification Training – PR  (AOCIQT-PR)
1.5.  Additional information.  More information on Pararescue and Combat Rescue Officers can be located on usafpararescue.com and specialtactics.com; additional information on USAF SERE can be located on gosere.com.


 

2.  Selection procedures:

2.1.  Introduction: The USAF continues to look for the most motivated officers to become Combat Rescue Officers.  Officer positions ranging in rank from Lieutenant to Lieutenant Colonel will be evaluated during a two-phase selection program.  The selection process screens an applicant for mental fortitude and physical capabilities, while preparing officers for future duties as a CRO.  This program reduces the training attrition rate by ensuring that officers selected are equipped to succeed in the specific mental and physical challenges of the CRO/PJ training pipeline.  All CROs enter the career field through the selection process; no short-cuts.  Candidates selected from Phase II have achieved a 93% overall success rate in becoming Combat Rescue Officers.  The selection program is a two-phase process, consisting of Phase I: application review, and Phase II: a one-week field evaluation. Notification to the candidate’s chain of command for selection to Combat Rescue Officer training is made through official channels. Release of this information is approved by the Director of Operations for the CRO/PJ/SERE lead command, Air Force Special Operations Command. Individual candidates are informed of their evaluation results, significant findings and selection status at the completion of the phase II selection week.  ANG/AFRC selection is coordinated through ANG/AFRC channels.
2.2. Selection Dates: The annual schedule for two selection cycles is as follows:

· 1 January

Phase I applications due to CRO Selection Program Officer
· Late March

Phase II Selection at Moody AFB, GA, aligned with USAFA Spring Break

· 1 Aug


Phase I applications due to CRO Selection Project Officer

· Late November

Phase II Selection at Moody AFB, GA, aligned with USAFA Fall Break
2.2.  Selection process:  Combat Rescue Officer selection is an unfunded program at this time.  Phase II candidates must be on unit funded TDY orders. The CRO selection program begins with an application review board and is completed during a one-week on-site evaluation.  For non-Air Force personnel, permissive temporary duty (PTDY) status to Phase II may be granted IAW Service regulations. However, AFI 36-3003, Military Leave Program, Section F – Permissive TDY (http://www.e-publishing.af.mil/pubfiles/af/36/afi36-3003/afi36-3003.pdf) states Air Force commanders will not utilize PTDY to fund events such as phase II of selection.  While personal leave still affords a candidate the medical coverage in line-of-duty determination, there are legal and logistical issues that prohibit military training while on leave. Unit-funded TDY sends the message of the unit commander’s support for the candidate to cross-train. Attending Phase II on leave or in PTDY status will not be approved.   

2.2.1.  Application packages will be reviewed by a board of field grade officers.  Candidates will be rank-ordered in their respective or projected grades for selection.  The top applicants are invited by letter addressed to their chain of command to attend CRO Phase II Selection. An electronic message identifying candidates invited to attend phase II will be sent to the selected candidates. 


2.2.2.  Individual candidates invited to phase II of selection will be notified by phone/e-mail contact and given reporting instructions to attend phase II selection.  Candidates are de-briefed on their selection status, strengths as well as areas for improvement prior to departing phase II of CRO selection.  After the completion of phase II, a message identifying candidates selected for training and subsequent qualification as USAF Combat Rescue Officers will be sent to the appropriate commanders.  Selection from Phase II is non-binding -- you always have the option to decline. Further reporting instructions will be sent to start the training pipeline pending coordination with HQ AFSOC/DP and the Air Force Personnel Center (AFPC). 

2.2.3.  Application packages not selected on this board may be carried forward for review and consideration during the next board. 

2.2.4.  Records will be kept for six months then destroyed if not selected. Records are destroyed in accordance with Privacy Act guidance.

2.3.  Eligibility: 

2.3.1.  Security clearance:  Applicant must be eligible to obtain a top secret clearance. 

2.3.2.  Volunteer: Must be a volunteer for hazardous military duties to consist of parachuting (static line and freefall), marine diving (surface and underwater operations), and mission aircrew. 

2.3.3.  Medical:  USAF Class III Flight Physical qualification for aircrew, parachute, and marine diving duty according to AFI 48-123, medical examination and standards. 

2.3.4.  Enlisted applicants:  Per OTS selection standards, enlisted personnel must provide documentation of college GPA above 3.0 and/or an AFOQT total equal to or greater than 150.

2.3.5.  Gender:  Must be male officer or male enlisted candidate who meets officer training school entry requirements.  Gender is based on current Department of Defense direct combatant policies. 

2.3.6.  Physical fitness:  Should be a good swimmer and must be comfortable in the water.  Complete minimum standards on physical ability and stamina test (PAST) IAW AFI 36-2626, Airman Retraining Program, Atch 11, (http://www.e-publishing.af.mil/pubfiles/af/36/afi36-3003/afi36-3003.pdf.). The applicant should complete as many repetitions of each exercise as possible in the time allotted.  While minimum standards are the absolute lowest scores acceptable, physical capabilities are stressed during the rigorous training pipeline courses.  It is highly recommended that applicants exceed these minimums in order to be competitive for limited positions during the selection process.  Minimum standards to pass the first phase are addressed below. Failure to meet minimum standards during Phase II administration of the PAST will result in immediate disqualification from the selection program and return to home unit.


2.3.6.1.  Underwater swim:  25m


2.3.6.2.  Swim 1000m:  26 minutes


2.3.6.3.  Run 1.5 miles:  10:30 minutes


2.3.6.4.  Chin-ups:  8


2.3.6.5.  Push-ups:  50

2.3.6.6.  Sit-ups:  50


2.3.6.7.  Flutter kicks:  50
 
Note:  Prior Pararescuemen, re-entering active duty or currently on active duty that are applying for commission for CRO, will complete the Pararescue career field annual physical fitness evaluation as specified in AFI 16-1203 on day one of Phase II selection.

2.4.  Enlisted applicants:  Once identified as a candidate for Combat Rescue Officer duty, candidates must be selected for and complete officer training school (OTS) prior to assignment for Combat Rescue Officer duties.  Selection to OTS, prior to CRO, will significantly reduce the delay in assignment notification.


2.4.1.  Submit an OTS application package in accordance with AFI 36-2013, officer training school (OTS) and airman commissioning programs. Selection at Phase II does not guarantee an OTS selection. These  processes are independent of each other.

2.4.2.  Graduate from OTS and meet all requirements for commissioning.  Upon graduation from OTS, AFPC will classify member for training as a Combat Rescue Officer Trainee (AFSC 13D1A). 

2.5.  Special circumstances:

2.5.1.  AFROTC and military service academy cadets are encouraged to initiate phase I applications during their junior year.  For AFROTC and military service academy cadets, it is HQ AFROTC or the service academy responsibility to issue orders and fund TDY to Phase II. The selection program OPR will ensure HQ AFROTC and the service academy is included in the notification process of ROTC cadets invited to attend phase II and selected for CRO training. Notification is coordinated with release of this information to the cadet’s immediate chain of command.  ROTC detachment commanders should contact the Chief of Cadet Personnel, HQ AFROTC for funding information.  If selected from phase I, cadets will be invited to Phase II, however, they must be on military orders, assigning them TDY status at Moody AFB, GA (no orders, no selection).  If the cadet is selected from Phase II, the lead command (AFSOC) CRO functional will coordinate with AFPC via HQ AFSOC/DPAS to classify the cadet into AFSC 13DXA (CRO) during the senior year.  Cadets receive initial assignment orders to Kirtland AFB, NM to begin the formal training course for Combat Rescue Officer. Directly after commissioning, enroute TDY for the completion of the Air and Space Basic Course is highly recommended. 
2.5.1.2.  Senior cadets who have already been classified for another AFSC must obtain release from their respective career field functional managers before submitting an application.  The CRO Career Field and Functional Managers cannot assist in gaining release from an assigned career field.  Applicants assigned to a rated AFSC may still compete at Phase I/II, and if selected, sign a UPT/UNT letter of declination at the appropriate military personnel office.  If not selected at Phase II, you may still proceed to UPT/UNT and lead a great Air Force career as part of an important mission. 
2.5.2.  Inter-service transfer officers:  Apply through Phase I immediately.  Officers in other Services seeking to apply for CRO should reference AFI 36-2004 Inter-service Transfer of Officers (http://afpubs.hq.af.mil/pubfiles/af/36/afi36-2004/afi36-2004.pdf).  You may submit your application to the CRO Phase I Selection Board before a service transfer is approved, and you may be invited to attend Phase II before transferring to the Air Force.  However, a release statement from branch or resource manager, as well as unit commander endorsement, is mandatory prior to invitation at CRO Phase II selection.  Selection at Phase II does not guarantee an approved inter-service transfer; the processes are independent of each other.  Other service officers must secure an inter-service transfer if selected from phase II, Air Force representatives cannot assist in this process until the losing service completes required release documentation. 

2.5.3.  Inter-service enlisted:  Identical to enlisted USAF.  Iniate a phase I application, secure an inter-service transfer as in Para 2.6.2, then secure a commission into the USAF to complete CRO selection. 

2.5.4.  CRO application packages from civilian personnel will not be considered until submitted as commissioned officers in the USAF.  Once commissioned, these officers will already be classified into a USAF career field.  The candidate must then secure a release from that career field to initiate a valid selection package.  Any officer not selected from phase II, returns to their previous career field and assignment. Per legal guidance, phase II cannot evaluate civilian personnel due to medical liability issues, funding and logistical issues.
2.6.  Each candidate must complete and maintain the requirements for Combat Rescue officer duty as detailed in AFI 36-2105, Officer Classification Guide, to include completion of the CRO/PJ indoctrination course.  Failure to complete all training requirements will result in the candidate being reclassified according to their qualifications and the requirements of the United States Air Force.
3.  Phase I application package.

3.1.  Cover page:  Cover page will be in the form of an AF memorandum with attachments 1-7, described below.  Include the following information in the memorandum: 

3.1.1.  Applicant's full name, rank and ssn, date of rank or commissioning, DSN number, e-mail address; current unit, unit commander/AOC's name, rank, mailing address and DSN number; functional manager's name, rank, mailing address and DSN number.
3.1.2  Rationale for becoming a Combat Rescue Officer with written statement by the applicant stating “I am a volunteer for hazardous duties to consist of parachuting (static line and freefall), marine diving (surface and underwater operations), and mission aircrew.” 

3.1.3.  Applicant's signature and endorsement by the applicant's immediate commander. 


3.2.  Attachments 1-8:

3.2.1.  Attach 1/written memo from the appropriate functional, branch or resource manager agreeing to release the applicant from current career field and/or service duty, if he is selected after Phase II to become a CRO.


3.2.2.  Atch 2/resume: ref AFH 37-337, Tongue and Quill.  Include copies of military certifications, i.e.; dive, parachute, Pararescue, SERE, or CRO/PJ Indoctrination course completion.  Enlisted applicants must include verification of college GPA and AFOQT scores.

3.2.3.  Atch 3/Letter of Recommendation:  A letter from the applicant’s current unit commander recommending selection as a Combat Rescue Officer.  This letter must state the commander is aware that Phase II Selection is a unit funded TDY, and that the applicant will be eliminated from selection if unable to perform the minimum standards of the PAST or if at any time the candidate self-eliminates from the selection process.  


3.2.4.  Atch 4/Physical Abilities and Stamina Test (PAST):  PAST verification letter signed by applicant's commander showing number of repetitions of each exercise, time of swim and run, and completion of underwater swim. An example is provided on the Air Force personnel center non-rated officer career website for Combat Rescue Officers. Http://www.afpc.randolph.af.mil/nr-ops/nonrated.htm.

3.2.3.  Atch 5/evaluations:  Copies of last 5 OER/EPR or cadet evaluation reports.


3.2.5.  Atch 6/medical evaluation:  Std Form 88/93, report of medical exam/report of medical history, indicating medical recommendation for USAF class III flight physical qualification for aircrew, parachute, and marine diving duty; clearance for parachute, diving (requires vision 20/70 correctable to 20/20), and aircrew duties.  AFI 36-2105 requires CROs to obtain initial and maintain continued medical clearance for flight, parachute and diving status.  A complete and approved USAF Flying Class III physical is required prior to assignment for CRO training. Failure to obtain a USAF FCIII physical will remove the candidate from consideration for CRO training, irregardless of selection status. 

3.2.6.  Atch 7/SURF:  Assignment Management System (AMS) personnel surf product. 

3.2.7.  Atch 8/First-Time Non-Selects:  Candidates who submit phase I applications or have attended phase II of either the Special Tactics Officer (STO 13DXB) or Combat Rescue Officer (13DXA) selection programs, but are not selected, are not guaranteed a CRO Phase II invitation in future selection cycles.  If the CRO selection cadre identifies deficiencies/weaknesses that they would like to see corrected before recommending a candidate for career field duties, candidates must submit an updated application. Begin with the phase I application.  In an additional attachment (8) of the phase I application, address any issues that were identified for non-selection.  If invited to return for a second Phase II, and cadre note improvement in the desired areas, candidates will be considered equally with the current selection applicants.  


3.3.  Mailing: Active duty applicants will mail the cover page and attachments in a plain manila envelope to the following address. ANG/AFRC selection is coordinated through ANG/AFRC channels.
HQ AFSOC/DOXJ
C/O CRO Functional Manager
1500 Bartley Street, Suite 153W
Hurlburt Field FL  32544-5273

3.4.  Deadline date:  Packages must be received by the dates posted in paragraph 2.2.
4.  Phase II selection
4.1.  Phase II is a six-day physical and mental evaluation.  Due to military, legal, medical and logistical considerations, the candidate must be on military travel orders, either unit funded or permissive TDY (applies to non-USAF). 

4.1.1.  Quarters and/or meals may not be available to candidates during phase II.  Each individual should be prepared to bear the cost of these services if a no-cost option cannot be arranged.  Local transportation to/from quarters and at the phase II selection site will be provided.

4.2.  If at any time during phase II of selection, a candidate signs his option to self-initiate elimination, “SIE,” the candidate will be immediately and permanently removed from the selection process.  Actions to return this candidate to his duty station will be taken as soon as possible.  Completing self-initiated elimination action permanently disqualifies candidates from future consideration in the CRO selection program.
4.2.3.  During the evaluation process, the following training events will be conducted.  At least one phase II selection board officer is physically present to observe candidate behavior during these events.

4.2.3.1.  First Event.  Conduct physical abilities and stamina test (PAST).  Failure to meet minimum standards as discussed in paragraph 2.4.5 will result in immediate disqualification from the selection program and return to home unit.
4.2.3.2.  Psychological testing and evaluation

4.2.3.3.  Multiple calisthenics training exercises

4.2.3.4.  Minimum 6 mile training run

4.2.3.5.  Minimum 6 mile roadmarch with 40-60 lb rucksack

4.2.3.6.  Leadership reaction course

4.2.3.7.  Field training exercise

4.2.3.8.  Oral briefing and written skills evaluation

4.2.3.9  Water confidence training

4.3.  Candidates that successfully complete phase II will be individually interviewed and selected by a board of Combat Rescue Officers composed by at least three but not to exceed five voting members.  The board president will be a field grade CRO.  Each candidates board will include representation by the gaining component (active duty, Air National Guard and Air Force Reserve) and the CRO career field manager. 

4.3.1.  Applicants will be individually advised of their selection status on the last day of Phase II.  If selected for entry into the combat rescue officer career field, notification will be sent to the candidate’s commander and to the AFPC resource manager for 13DXA, indicating selection status.  This notification is approved by the lead command Director of Operations and coordinated with the Directorate of Personnel, ensuring that HQ ROTC, service academy and AFPC are fully aware of the status of these candidates.  Personnel selected by the board will enter the training pipeline after permanent change of assignment to combat rescue officer school at Kirtland AFB NM. 

4.3.2.  Candidates that are not selected, who have completed the entire phase II week or were medically eliminated, may re-apply using the process indicated in paragraph 2.3.3 above.
4.3.3.  Candidates may attempt Phase II of CRO selection a maximum of two times.  Further repetition of the process is considered wasteful to the needs of the USAF and of possible mental and physical detriment to the candidate. 

4.3.4.  Candidates that self-eliminate will not be considered for subsequent selection programs. 

4.4.  A separate document, the Combat Rescue Officer Selection Program Supplement, details specific training related exercise descriptions.  This supplement contains calisthenics exercise explanations, water confidence training procedures, and nutritional guidance to prepare candidates for success during phase II of the CRO selection. 

4.4.1.  The selection program supplement also contains additional information on the Combat Rescue Officer career field.  This document provides specifics on the training pipeline qualification courses, career field assignment locations, professional development and promotion.

5.  A final note about combat rescue officer duty.  The selection and training process is difficult enough, but once an officer qualifies, the position of leadership and sustainment training is demanding.  There are significant personal dangers involved with the operational mission and, very often, extended periods of duty away from home.  The decision to enter the CRO career field should not be made alone, regardless of an applicant’s conviction and personal commitment.  The family should be considered.  Wives and children often experience anxieties, fears, loneliness and pressures associated with the service member’s profession. Those who do adjust find an exciting and rewarding life that they may share with fellow operators and their families.  Good luck and Hooyah! 
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“That Others May Live…To Return With Honor”          


