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*-Because of MILMOD, data on separations/retirements taking place between June and September 2001 is incomplete.

Type

15 - 19 CYOS Pilot Separations


Rated Officer Retention Analysis

Pilot, Navigator and Air Battle Manager

CCR and TARS

End FY 02 Report

OPR: AFPC/DPAOY

DEFINITIONS

Cumulative Continuation Rate (CCR):  Indicates the percentage of officers entering their 6th year of service that will complete 11 or 14 years of service given existing retention rates.  A 60 percent CCR for Air Force pilots in the 6-11 year group means that for every 100 pilots entering the 6th year of commissioned service, 60 would complete the 11th year, if current rates persisted.  See AFI 11-412, para 3.8.2.

Total Active Rated Service (TARS):  Expected man-years of utilization as a rated officer for the average pilot, navigator, Air Battle Manager (ABM) after completing initial flying training, given existing retention rates.  The start time for this statistic is when the individual pins on his wings.  The end time is computed when the individual separates, becomes permanently grounded, retires or advances in rank to Colonel.  See AFI 11-412, para 3.8.1.

Man-Years of Service (non-rated inventory):   The average length of time an officer is available in the inventory.  The start time for this statistic is the commissioning date.  The end time is computed when the individual separates, retires, or advances in rank to Colonel.  Nonrated equivalent statistic to TARS.

Pilot:  Those officers, Lt Col and below, currently possessing a pilot aero rating code and an aviation service code that does not reflect a suspended status.*

Navigator: Those officers, Lt Col and below, currently possessing a navigator aero rating code and an aviation service code that does not reflect a suspended status.*

Air Battle Manager: Those officers, Lt Col and below, currently possessing an ABM aero rating or 13B core AFSC.*

Mission Support:  Those officers, Lt Col and below, not possessing an aero rating code of pilot, navigator, or ABM and excluding nonrated operations, JAGs, chaplains, and medical officers.

Rated Years of Service (RYOS
):   Calculated for all rated personnel.  The year of rated service an officer is serving in (e.g., if an officer had an aeronautical rating date of 1 Jan 97, the officer would be in their 3rd year of rated service as of 2 Jan 99).  The date the retention report is computed is subtracted from a person’s aero rating date.  

Commissioned Years of Service (CYOS):  Number of years of service as a commissioned officer.  Indicates which year the officer is serving in; for example, if an officer had completed 13 years plus one day of commissioned service by the beginning of the fiscal year, they were in their 14th CYOS.

*NOTE:  AFI 11-412, para 3.4, states: “The rated inventory defines the number of rated officers in the grades second lieutenant through lieutenant colonel.  Rated officers have completed initial flight training and have been awarded an aeronautical rating IAW AFI 11-401 and AFI 11-402.  While permanently grounded officers are no longer part of the inventory for accounting purposes, they may be used in non-flying rated positions dependent upon AF needs.”
Rated Retention

Pilots:

At the end of FY01 the AF was short approximately 1,200 (9%) of its overall pilot requirements. Due to increased ACP take rates and the AF’s maximum use of our rated recall programs, the pilot shortfall at the end of FY02 was 632 (5%) of overall pilot requirements. Significant rated shortfalls are expected to continue for the next several years. The aggressive use of our rated recall programs allowed 234 pilots to return to active duty in FY02, and 80 to date in FY03, helping to offset rated shortfalls. Rated (pilots, navigators, air battle managers) retention trends in the short run appear to be improving due to a lagging economy, especially in the airline sector. However, our shortage of pilots is projected to continue for at least the rest of the decade until we fully realize the effects of the ten-year active duty service commitment for undergraduate flying training and annual pilot production of 1,100.  Even then, a longer-term fighter pilot shortage will remain. Because we are projecting our inventory to be short of requirements for the next decade, pilot retention will remain a significant challenge during that time.

This year’s continuation rates were skewed artificially higher during FY02 due to Stop Loss.  From October 01 to September 02, pilots were under stop loss.  Waivers were only available on a case-by-case basis at the discretion of the MAJCOM.  The fact that all retention indicators are up from the previous year is predictable since stop loss lasted almost the entire year.  The 6‑11 CCR jumped 53% from 48.9 to 74.7, while the 6-14 CCR leaped a whopping 98% and TARS increased to 16.43.  The pilot bonus, our best long-term indicator of retention, also jumped 57% from 30% to 47%. However, because there are fewer initially eligible pilots in these year groups (due to underproduction in the mid-1990s) significant retention challenges remain.  Now is the ideal time to maximize the retention of our rated force while the economy and airline hiring are down, in order to stabilize the rated inventory for the long-term.

 As of October 02, the major airlines had furloughed over 7000 pilots.  In addition, several major airlines are having financial difficulties.  The pilot bonus take rate indicates that poor to nonexistent airline hiring and the sliding economy have clearly influenced pilots long-range decisions.  

The industry-wide airline downsizing is expected to have a significant effect on future hiring by the major airlines; Federal Express is the only major airline currently hiring pilots, but only very small numbers--even if UPS, Southwest and America West airlines resume hiring next year, the small numbers hired will be more than offset by those furloughed by other airlines.  The downsizing of the major airlines may stimulate more flying among smaller regional carriers and low-cost airlines like AirTran and JetBlue.  Using a greater number of smaller aircraft to carry the same number of passengers will likely increase the total number of pilot jobs in the industry as a whole.  Air Inc. estimates a 6000 pilot increase in the total pool of regional jobs, however, these are often perceived as low paying entry-level positions.  It is probable that Air Force Pilot retention will be very good for a number of years.  However, we would not recommend the use of these retention numbers to predict future retention and would caution the use of the latest TARS in adjusting pilot production numbers. 

Overall Loss Breakdown

	
	01 Oct 2000 to
	
	01 Oct 2001 to
	
	

	
	30 Sep 2001
	
	30 Sep 2002
	
	

	
	Losses
	Eligible
	Pct
	
	Losses
	Eligible
	Pct
	
	Difference (%)

	Overall Pilot
	
1407
	
1515
	92.87
	
	603
	974
	61.91
	
	-30.96

	   Fighter
	
421
	
441
	95.46
	
	229
	286
	80.07
	
	-15.39

	   Bomber
	
84
	
95
	88.42
	
	39
	55
	70.91
	
	-17.51

	   Tanker
	
312
	
343
	90.96
	
	132
	247
	53.44
	
	-37.52

	   Strategic Airlift
	
333
	
339
	98.23
	
	100
	183
	54.64
	
	-43.59

	   Theater Airlift
	
205
	
248
	82.66
	
	70
	153
	45.75
	
	-36.91

	   Helicopter
	
38
	
38
	100.00
	
	23
	42
	54.76
	
	-45.24

	   Other1
	
14
	
11
	127.27
	
	10
	8
	125.00
	
	-2.27


	
	01 Oct 2000 to
	
	01 Oct 2001 to
	
	
	01 Oct 2000 to
	
	01 Oct 2001 to

	
	30 Sep 2001
	
	30 Sep 2002
	
	
	30 Sep 2001
	
	30 Sep 2002

	Total Pilot Losses
	
1407
	
	603
	
	Fighter Losses
	
421
	
	229

	   Separations
	
863
	
	313
	
	   Separations
	
170
	
	99

	   Retirements
	
402
	
	124
	
	   Retirements
	
186
	
	64

	   Colonel
	
126
	
	109
	
	   Colonel
	
61
	
	47

	   Grounded
	
16
	
	31
	
	   Grounded
	
4
	
	8

	   Other Losses
	
0
	
	26
	
	   Other Losses
	
0
	
	11

	
	
	
	
	
	
	
	
	

	Bomber Losses
	
84
	
	39
	
	Tanker Losses
	
312
	
	132

	   Separations
	
35
	
	7
	
	   Separations
	
229
	
	86

	   Retirements
	
32
	
	16
	
	   Retirements
	
62
	
	11

	   Colonel
	
13
	
	10
	
	   Colonel
	
17
	
	18

	   Grounded
	
4
	
	5
	
	   Grounded
	
4
	
	11

	   Other Losses
	
0
	
	1
	
	   Other Losses
	
0
	
	6

	
	
	
	
	
	
	
	
	

	Strategic Airlift Losses
	
333
	
	100
	
	Theater Airlift Losses
	
205
	
	70

	   Separations
	
265
	
	62
	
	   Separations
	
149
	
	49

	   Retirements
	
56
	
	18
	
	   Retirements
	
40
	
	8

	   Colonel
	
12
	
	18
	
	   Colonel
	
14
	
	7

	   Grounded
	
0
	
	0
	
	   Grounded
	
2
	
	3

	   Other Losses
	
0
	
	2
	
	   Other Losses
	
0
	
	3

	
	
	
	
	
	
	
	
	

	Helicopter Losses
	
38
	
	23
	
	Other Pilot Losses1
	
14
	
	10

	   Separations
	
9
	
	10
	
	   Separations
	
6
	
	0

	   Retirements
	
21
	
	5
	
	   Retirements
	
5
	
	2

	   Colonel
	
6
	
	7
	
	   Colonel
	
3
	
	2

	   Grounded
	
2
	
	0
	
	   Grounded
	
0
	
	4

	   Other Losses
	
0
	
	1
	
	   Other Losses
	
0
	
	2


Pilot Notes:

1.  “Other” pilots include career trainers, astronauts, deaths and any other group of pilots not large enough to compose a separate category.

2.  Promotion to Colonel excludes you from the rated inventory.
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*-Because of MILMOD, data on separations/retirements taking place between June and September 2001 is incomplete.

Type

15 - 19 CYOS Pilot Separations
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	FY90
	FY91
	FY92
	FY93
	FY94
	FY95
	FY96
	FY97
	FY98
	FY99
	FY00
	FY01
	FY02

	ACP Rate 
	38% 1
	40%
	69%
	79% 1
	81%
	76%
	58%
	35% 2
	28% 2
	42%3
	32%3 
	30%3
	47%3


Pilot Notes:

1. When researching past ACP take rates, conflicting numbers from old reports were found.  The data has been reverified and is correct in this report.  

2. Take-Rate percentages are for long-term ACP agreements only.  It does not include variable length ACP agreements available beginning in FY97. 

3. Take-Rate for FY01 and later Initial Eligible ACP Agreements of 5 years or more.[image: image5.wmf]Air Force Pilot CCRs by Fiscal Year
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PILOT

Cumulative Continuation Rate (CCR) - 6-11 Year Groups

	
	Total
	Ftr
	Bmb
	Tkr
	S/AL
	T/AL
	Helo

	FY79 (Low)
	25.7
	36.2
	33.3
	20.6
	17.3
	20.6
	40.0

	FY95 (Hi)
	86.5
	88.8
	94.6
	81.1
	86.8
	92.3
	89.0

	FY90
	37.3
	43.0
	52.1
	31.0
	21.2
	36.2
	68.1

	FY91
	34.7
	45.7
	44.5
	25.9
	18.7
	34.3
	70.1

	FY92
	34.3
	38.7
	51.7
	27.6
	21.0
	37.4
	84.4

	FY93
	61.5
	66.7
	71.9
	51.5
	52.0
	65.9
	85.9

	FY94
	81.5
	83.4
	85.3
	78.4
	77.4
	81.6
	81.0

	FY95 (Hi)
	86.5
	88.8
	94.6
	81.1
	86.8
	92.3
	89.0

	FY96
	77.2
	78.0
	82.3
	73.4
	76.6
	79.7
	85.7

	FY97
	71.3
	77.1
	81.1
	67.3
	66.6
	73.5
	85.1

	FY98
	46.1
	52.0
	54.1
	46.0
	36.4
	46.8
	58.7

	FY99
	40.8
	51.1
	56.8
	34.9
	32.7
	32.7
	64.8

	FY00
	44.5
	51.3
	76.3
	41.1
	37.4
	39.7
	68.6

	FY01 
	48.9
	67.4
	77.9
	41.0
	32.2
	46.2
	86.0

	FY02
	74.7
	81.4
	87.5
	65.7
	70.2
	75.7
	83.4


PILOT

Cumulative Continuation Rate (CCR) - 6-14 Year Groups

	
	Total
	Ftr
	Bmb
	Tkr
	S/AL
	T/AL
	Helo

	FY79 (Low)
	21.0
	28.7
	29.8
	17.4
	14.8
	17.7
	34.2

	FY83 (Hi)
	73.1
	75.2
	71.9
	70.1
	72.1
	78.0
	78.4

	FY90
	29.5
	32.6
	41.1
	26.1
	16.1
	31.1
	64.1

	FY91
	30.2
	39.0
	40.8
	20.6
	16.6
	31.0
	67.5

	FY92
	26.4
	28.2
	44.9
	23.3
	14.9
	31.1
	77.3

	FY93
	45.4
	47.5
	48.6
	38.2
	39.2
	47.4
	69.9

	FY94
	70.3
	70.6
	64.4
	61.6
	55.4
	53.6
	57.7

	FY95
	72.0
	77.8
	81.6
	67.5
	70.0
	69.6
	61.6

	FY96
	60.2
	62.5
	66.4
	51.6
	59.8
	63.4
	68.6

	FY97
	57.4
	67.4
	59.0
	50.4
	55.9
	53.2
	67.0

	FY98
	31.6
	37.4
	35.2
	29.3
	23.2
	33.3
	51.4

	FY99
	26.3
	31.5
	42.3
	21.8
	21.9
	17.0
	55.3

	FY00
	24.0
	27.0
	45.1
	18.7
	20.1
	20.8
	62.3

	FY01
	31.0
	42.7
	58.3
	23.5
	16.9
	30.8
	73.7

	FY02
	61.5
	57.8
	81.1
	54.7
	61.5
	69.3
	81.1


PILOT

Total Active Rated Service (TARS)

	
	Total
	Ftr
	Bmb
	Tkr
	S/AL
	T/AL
	Helo

	FY92 (Low)
	7.86
	8.25
	10.42
	8.66
	6.37
	8.88
	13.05

	FY83 (Hi)
	15.64
	15.73
	14.47
	15.38
	15.81
	16.38
	16.95

	FY90
	9.51
	9.99
	10.56
	9.94
	7.62
	11.05
	15.06

	FY91
	8.84
	9.99
	10.45
	7.94
	6.82
	10.39
	13.96

	FY92 (Low)
	7.86
	8.25
	10.42
	8.66
	6.37
	8.88
	13.05

	FY93
	10.97
	11.22
	12.51
	9.90
	10.04
	12.17
	14.71

	FY94
	12.96
	13.92
	14.16
	13.04
	12.00
	12.97
	13.28

	FY95
	14.73
	15.20
	16.32
	13.83
	14.69
	14.68
	14.68

	FY96
	13.64
	13.96
	13.19
	12.34
	13.48
	14.54
	16.48

	FY97
	12.88
	13.84
	13.27
	12.49
	12.52
	12.37
	14.63

	FY98
	11.32
	11.50
	10.44
	11.33
	11.16
	11.55
	13.46

	FY99
	11.34
	11.92
	13.40
	10.59
	10.82
	10.43
	15.61

	FY00
	10.96
	11.58
	13.47
	10.60
	10.33
	10.74
	14.59

	FY01
	11.29
	12.78
	14.75
	10.60
	9.93
	11.5
	17.35

	FY02
	16.43
	16.40
	18.58
	15.52
	15.96
	17.12
	21.26
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Pilot Notes:

1.  
The CCR and TARS increases from FY92 to FY94 were primarily the result of low airline hiring rates.

2.  
Additionally, for those same years the CCRs and TARS were affected by voluntary separations.  For example, if a year group of 100 officers has 20 who accept the voluntary separation incentive (VSI), the other 80 will probably not decide to separate within the next few years.  Therefore, retention for that year group will be low the year the 20 officers accepted the VSI and very high for the next few years.

Rated Retention

Navigators:

The current surplus of senior navigators is being used to backfill empty pilot positions on the headquarters staffs. By using navigators to backfill for pilots we have raised rated joint staff manning to 86% (pilot staffs are manned at 71%) and rated non-joint HQ level staff manning to 77% (pilot rated staffs are currently manned at 66%). Nearly half of the current navigator force will be eligible to retire within the next four years. We need to closely monitor navigator retention and distribution, especially large numbers of senior navigators on the rated staffs who are currently or will soon be retirement eligible and the year groups underproduced in the mid-1990s. In order to retain senior navigators, the Air Force has offered them ACP for the first time in FY03. Eligibility: At least 18 yrs of military service complete and at least 15 yrs, but not more than 24 YAS Agreements offered: 3-yr at $10K/yr, 5-yr at $15K/yr, and to 25 YAS at $15K/yr.  

Navigators set new highs in 6-14 CCR and TARS.  The 6-11 cumulative retention rate of 81% for FY02 climbed 9 percentage points from 72% in FY01; however, the 4-year average 18-25 rate, applicable to our senior navigator force, is only 14%.The 6-14 CCR set the record at 78.1
% and TARS increased to 14.4 
years.  Navigator retention could have also been influenced by the high likelihood that a bonus would be initiated in FY03, advertised via PA release in late FY02.  Some navigators may have waited to see if they would be offered ACP and delayed their decision to separate/retire until FY03.   

Airline hiring does not directly impact navigatorsThe navigator bonus will also help us determine the true long-term intentions of our senior navigators.  30% of the navigator force is eligible to retire in the next 2 years and half of our navigator force can retire within 4 years.  Past trends indicate a majority of navigators choose to retire in the 20-21 years of service time frame.  The rated experience level from these year groups is vital to backfill the shortage of pilots on staff.  ACP is expected to influence them to stay longer and provide relief for the pilot shortfalls. 

We recommend against using these unusually high retention numbers as a main predictor of future retention and caution the use of recent TARS to set navigator production.            

Overall Loss Breakdown

	
	01 Oct 2000 to
	
	01 Oct 2001 to
	
	

	
	30 Sep 2001
	
	30 Sep 2002
	
	

	
	Losses
	Eligible
	Pct
	
	Losses
	Eligible
	Pct
	
	Difference (%)

	Overall Navigator
	
435
	
1757
	25.75
	
	265
	1874
	14.14
	
	-11.61

	   Fighter
	
91
	
317
	28.7
	
	52
	307
	16.94
	
	-11.76

	   Bomber
	
111
	
428
	25.93
	
	69
	453
	15.23
	
	-10.7

	   Tanker
	
117
	
532
	21.99
	
	73
	578
	12.63
	
	-9.36

	   Airlift
	
116
	
476
	24.36
	
	65
	522
	12.45
	
	-11.91


	
	01 Oct 2000 to
	
	01 Oct 2001 to
	
	
	01 Oct 2000 to
	
	01 Oct 2001 to

	
	30 Sep 2001
	
	30 Sep 2002
	
	
	30 Sep 2001
	
	30 Sep 2002

	Total Navigator Losses
	
435
	
	265
	
	Fighter Losses
	
91
	
	52

	   Separations
	
113
	
	40
	
	   Separations
	
12
	
	1

	   Retirements
	
250
	
	139
	
	   Retirements
	
62
	
	24

	   Colonel
	
56
	
	43
	
	   Colonel
	
17
	
	24

	   Grounded
	
16
	
	29
	
	   Grounded
	
0
	
	3

	   Other Losses
	
0
	
	14
	
	   Other Losses
	
0
	
	0

	
	
	
	
	
	
	
	
	

	Bomber Losses
	
111
	
	69
	
	Tanker Losses
	
117
	
	73

	   Separations
	
28
	
	11
	
	   Separations
	
26
	
	17

	   Retirements
	
61
	
	40
	
	   Retirements
	
72
	
	40

	   Colonel
	
15
	
	7
	
	   Colonel
	
13
	
	9

	   Grounded
	
7
	
	8
	
	   Grounded
	
6
	
	4

	   Other Losses
	
0
	
	3
	
	   Other Losses
	
0
	
	3

	
	
	
	
	
	
	
	
	

	Airlift Losses
	
116
	
	65
	
	
	
	
	

	   Separations
	
47
	
	11
	
	
	
	
	

	   Retirements
	
55
	
	35
	
	
	
	
	

	   Colonel
	
11
	
	3
	
	
	
	
	

	   Grounded
	
3
	
	12
	
	
	
	
	

	   Other Losses
	
0
	
	4
	
	
	
	
	

	
	
	
	
	
	
	
	
	


Nav Notes:

1.  “Other” navs include deaths and any other group not large enough to compose a separate category.

2.  Promotion to Colonel excludes you from the rated inventory.
NAVIGATOR/EWO

Cumulative Continuation Rate (CCR) -- 6-11 Year Groups

	
	Total
	Ftr
	Bmb
	Tkr
	T/AL
	Nav Only
	EWO Only

	FY93 (Low)
	28.2
	24.1
	24.7
	31.4
	31.0
	
	

	FY95 (Hi)
	86.0
	88.7
	84.4
	86.1
	84.8
	
	

	FY90
	65.7
	7.35
	62.9
	64.2
	64.2
	
	

	FY91
	69.7
	76.0
	65.7
	66.3
	75.5
	
	

	FY92
	54.4
	59.2
	47.4
	54.6
	59.0
	
	

	FY93 (Low)
	28.2
	24.1
	24.7
	31.4
	31.0
	
	

	FY94
	83.6
	94.9
	80.3
	81.2
	87.0
	
	

	FY95 (Hi)
	86.0
	88.7
	84.4
	86.1
	84.8
	
	

	FY96
	74.7
	77.3
	72.9
	71.2
	77.0
	
	

	FY97
	73.1
	84.1
	65.9
	70.4
	76.1
	
	

	FY98
	61.6
	70.1
	54.1
	61.6
	62.2
	
	

	FY99
	62.1
	84.3
	61.7
	57.4
	59.2
	
	

	FY00
	69.0
	44.4
	71.8
	81.0
	68.7
	68.3
	69.4

	FY01
	71.7
	79.5
	70.5
	79.8
	66.9
	67.2
	86.2

	FY02
	79.7
	90.0
	74.8
	75.3
	82.1
	81.2
	74.0


NAVIGATOR/EWO

Cumulative Continuation Rate (CCR) -- 6-14 Year Groups

	
	Total
	Ftr
	Bmb
	Tkr
	T/AL
	Nav Only
	EWO Only

	FY93 (Low)
	20.6
	16.7
	19.7
	22.9
	23.2
	
	

	FY83 
	71.2
	67.1
	69.0
	77.0
	73.4
	
	

	FY90
	59.1
	64.3
	57.9
	59.5
	55.5
	
	

	FY91
	64.1
	69.4
	61.6
	61.6
	66.3
	
	

	FY92
	43.5
	50.3
	37.1
	43.0
	46.4
	
	

	FY93 (Low)
	20.6
	16.7
	19.7
	22.9
	23.2
	
	

	FY94
	65.0
	77.7
	63.8
	63.8
	61.5
	
	

	FY95
	66.3
	69.8
	65.0
	66.9
	63.5
	
	

	FY96
	62.4
	65.2
	58.8
	63.6
	61.3
	
	

	FY97
	57.7
	74.7
	46.7
	59.3
	57.6
	
	

	FY98
	50.5
	57.7
	40.8
	54.3
	49.4
	
	

	FY99
	54.0
	76.3
	52.1
	50.3
	50.9
	
	

	FY00
	61.1
	40.4
	64.7
	70.8
	59.9
	60.5
	60.4

	FY01
	64.4
	74.0
	65.3
	70.4
	59.0
	58.9
	82.2

	FY02(Hi)
	76.8
	90.0
	71.9
	70.6
	79.6
	78.8
	70.9


NAVIGATOR/EWO

Total Active Rated Service (TARS)

	
	Total
	Ftr
	Bmb
	Tkr
	T/AL
	Nav Only
	EWO Only

	FY93 (Low)
	7.79
	8.21
	7.99
	8.38
	6.73
	
	

	FY85 
	15.38
	15.54
	15.16
	15.69
	15.15
	
	

	FY90
	12.50
	14.11
	11.66
	11.96
	13.23
	
	

	FY91
	13.49
	15.02
	12.56
	13.39
	14.11
	
	

	FY92
	11.27
	11.68
	10.36
	11.41
	11.89
	
	

	FY93 (Low)
	7.79
	8.21
	7.99
	8.38
	6.73
	
	

	FY94
	14.26
	14.62
	14.43
	13.89
	14.09
	
	

	FY95
	14.46
	15.00
	14.58
	14.15
	13.97
	
	

	FY96
	14.30
	14.67
	12.54
	14.46
	14.19
	
	

	FY97
	13.85
	14.74
	12.35
	14.07
	14.19
	
	

	FY98
	13.03
	12.75
	11.29
	13.10
	13.80
	
	

	FY99
	13.14
	16.05
	12.97
	12.72
	13.25
	
	

	FY00
	12.69
	8.66
	12.40
	16.09
	12.29
	12.47
	13.51

	FY01
	13.07
	12.90
	12.34
	14.33
	13.30
	12.62
	16.24

	FY02 (Hi)
	17.79

	21.51
	9.89
	19.11
	18.93
	18.39
	15.08
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Rated Retention

Air Battle Managers (ABM):

Air Battle Managers (ABMs) are one of the most stressed career fields in the AF and ended FY02 with manning at 87% (up from 76% at the end of FY01) and operations tempo at a fevered pitch at home and abroad. We are cautiously optimistic that the 31% rise to 79% in the FY02 ABM 6-11 year CCR should have positive short-term inventory effects for the ABM force.  ABMs, already stretched thin prior to September 11th, have now been stretched even further by the wartime requirements for homeland defense, the war on terrorism, and the war in Iraq. In order to retain ABMs, the Air Force has offered them ACP for the first time in FY03. Eligibility: UFT ADSC complete Agreements offered: 3-yr at $10K/yr and 5-yr at $15K/yr.

The Air Force is approaching the point where most ABMs possess an aero rating since becoming rated on 1 October 1999.  ABM retention overall looks strong but we do not have any historical information to base this on.  As we cycle through good and bad economic times and collect more data, it will become clearer what if anything influences their decisions to remain on active duty or separate.  One of the challenges within the ABM community is that over half of their positions are non-flying.  This could potentially cause significant problems with managing their flying gates and keeping them on flight pay.  The October 02 Redline/Blueline shows we were 225 short at the end of FY02, and will not get healthy until FY10.  Giving the ABM community a bonus starting FY03 should help improve retention.  We need to keep as many as we can to preserve our warfighting capability. 
Overall Loss Breakdown

	
	01 Oct 2000 to
	
	01 Oct 2001 to
	
	

	
	30 Sep 2001
	
	30 Sep 2002
	
	

	
	Losses
	Eligible
	Pct
	
	Losses
	Eligible
	Pct
	
	Difference (%)

	Overall ABM
	112
	421
	26.6
	
	48
	445
	10.79
	
	-15.81


	
	01 Oct 2000 to

30 Sep 2001
	01 Oct 2001 to

30 Sep 2002

	Total ABM Losses
	112
	48

	Separations
	49
	14

	Retirements
	47
	20

	Colonel
	5
	13

	Other Losses
	11
	1


AIR BATTLE MANAGER

Cumulative Continuation Rate (CCR)

6-11 Year Groups

	FY00
	50.9

	FY01
	47.1

	FY02
	81.5



AIR BATTLE MANAGER

Cumulative Continuation Rate (CCR)

6-14 Year Groups
	FY00
	44.4

	FY01
	43.3

	FY02
	77.4


ABM Notes:

1.  “Other” ABMs include deaths and any other group not large enough to compose a separate category.

2.  Promotion to Colonel excludes you from the rated inventory.

ACP Initial Eligible thru 30 Sep 02





	FY 02 Total Eligible:	521





	Accept:	302	46.8%3


	3 YR:	58	11.1%


	5 YR:	91	17.5%


	20 YAS:	134	25.7%


	25 YAS:	19	3.6%
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Sheet1

		FY		TARS

		FY81		12.4				TARS

		FY82		14		FY82		14.00

		FY83		15.64		FY84		14.21

		FY84		14.21		FY86		13.03

		FY85		13.02		FY88		11.70

		FY86		13.03		FY90		9.51

		FY87		11.99		FY92		7.86

		FY88		11.7		FY94		12.96

		FY89		10.72		FY96		13.64

		FY90		9.51		FY98		11.32

		FY91		8.84		FY00		10.96

		FY92		7.86		FY01		11.29

		FY93		10.97		FY02		17.48

		FY94		12.96

		FY95		14.73

		FY96		13.64

		FY97		12.88

		FY98		11.32

		FY99		11.34

		FY00		10.96

		FY01		11.29
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_1111574708.xls
Historical CCRs

		6-11 CCR

		Pilots						Navs/EWOs						ABMs

		FY79 (Low)		25.7				FY93 (Low)		28.2

		FY95 (Hi)		86.5				FY95 (Hi)		86.0

		FY90		37.3				FY90		65.7

		FY91		34.7				FY91		69.7

		FY92		34.3				FY92		54.4

		FY93		61.5				FY93 (Low)		28.2

		FY94		81.5				FY94		83.6

		FY95 (Hi)		86.5				FY95 (Hi)		86.0

		FY96		77.2				FY96		74.7

		FY97		71.3				FY97		73.1

		FY98		46.1				FY98		61.6

		FY99		40.8				FY99		62.1

		FY00		44.5				FY00		69.0				FY00		50.9

		FY01		48.9				FY01		71.7				FY01		47.1

		FY02		74.7				FY02		81.1				FY02		78.8

		6-14 CCR

		Pilots						Navs/EWOs						ABMs

		FY79 (Low)		21.0				FY93 (Low)		20.6

		FY83 (Hi)		73.1				FY83 (Hi)		71.2

		FY90		29.5				FY90		59.1

		FY91		30.2				FY91		64.1

		FY92		26.4				FY92		43.5

		FY93		45.4				FY93 (Low)		20.6

		FY94		70.3				FY94		65.0

		FY95		72.0				FY95		66.3

		FY96		60.2				FY96		62.4

		FY97		57.4				FY97		57.7

		FY98		31.6				FY98		50.5

		FY99		26.3				FY99		54.0

		FY00		24.0				FY00		61.1				FY00		44.4

		FY01		31.0				FY01		64.4				FY01		43.3

		FY02		61.5				FY02		78.1				FY02		73.6





FY 2002

		

								6-11 CCR		78.8%				6-11 CCR		81.1%				6-11 CCR		74.7%

								6-14 CCR		73.6%				6-14 CCR		78.1%				6-14 CCR		61.5%

						ABM						NAV						PLT

				CYOS		INV		LOSS		RET		INV		LOSS		RET		INV		LOSS		RET

				1		1		0		1.0000		11		2		0.8182		2		1		0.5000

				2		2		0		1.0000		206		2		0.9903		68		0		1.0000

				3		75		5		0.9333		230		3		0.9870		919		8		0.9913

				4		89		6		0.9326		202		3		0.9851		982		6		0.9939

				5		67		3		0.9552		197		4		0.9797		773		8		0.9897

				6		28		0		1.0000		213		2		0.9906		633		3		0.9953

				7		34		4		0.8824		207		10		0.9517		616		3		0.9951

				8		31		0		1.0000		137		5		0.9635		585		4		0.9932

				9		48		2		0.9583		136		7		0.9485		664		39		0.9413

				10		38		1		0.9737		117		3		0.9744		909		99		0.8911

				11		47		2		0.9574		117		4		0.9658		616		58		0.9058

				12		28		1		0.9643		230		3		0.9870		531		18		0.9661

				13		66		1		0.9848		287		3		0.9895		413		11		0.9734

				14		59		1		0.9831		303		4		0.9868		562		70		0.8754

				15		50		2		0.9600		248		2		0.9919		550		20		0.9636

				16		63		2		0.9683		227		7		0.9692		464		14		0.9698

				17		39		0		1.0000		208		6		0.9712		543		13		0.9761

				18		27		2		0.9259		286		6		0.9790		479		6		0.9875

				19		28		2		0.9286		307		10		0.9674		471		21		0.9554

				20		35		6		0.8286		379		58		0.8470		476		73		0.8466

				21		23		2		0.9130		232		23		0.9009		234		37		0.8419

				22		36		10		0.7222		138		39		0.7174		166		42		0.7470

				23		29		7		0.7586		76		20		0.7368		72		18		0.7500

				24		5		1		0.8000		35		3		0.9143		49		8		0.8367

				25		6		0		1.0000		29		2		0.9310		36		3		0.9167

				26		2		0		1.0000		21		6		0.7143		24		6		0.7500

				27		4		1		0.7500		14		1		0.9286		12		1		0.9167

				28		3		3		0.0000		24		23		0.0417		17		13		0.2353
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Sheet1

		Month		FY98 Elig		FY99 Elig		FY99 (No Mustangs)		FY98 Pct		FY99 Pct		FY99 Pct (No Mustangs)

		Oct		76		123		64		40.8%		58.5%		51.6%

		Nov		57		39		36		28.1%		53.8%		50.0%

		Dec		56		64		60		25.0%		37.5%		35.0%

		Jan		35		53		52		25.7%		35.8%		34.6%

		Feb		56		73		72		21.4%		28.8%		29.2%

		Mar		55		73		68		48.6%

		Apr		127		117		111		19.7%

		May		71		74		61		25.4%

		Jun		120		129		124		23.3%

		Jul		102		89		85		35.3%

		Aug		97		103		103		23.7%

		Sep		218		215		214		29.8%





Sheet1

		Oct		Oct		Oct		Oct		Oct		Oct

		Nov		Nov		Nov		Nov		Nov		Nov

		Dec		Dec		Dec		Dec		Dec		Dec

		Jan		Jan		Jan		Jan		Jan		Jan

		Feb		Feb		Feb		Feb		Feb		Feb

		Mar		Mar		Mar		Mar		Mar		Mar

		Apr		Apr		Apr		Apr		Apr		Apr

		May		May		May		May		May		May

		Jun		Jun		Jun		Jun		Jun		Jun

		Jul		Jul		Jul		Jul		Jul		Jul

		Aug		Aug		Aug		Aug		Aug		Aug

		Sep		Sep		Sep		Sep		Sep		Sep



FY98 Elig

FY99 Elig

FY99 (No Mustangs)

FY98 Pct

FY99 Pct

FY99 Pct (No Mustangs)

Eligibles

Take Rate

FY99 vs. FY98 ACP Take Rates
(Long Term Only)

76

123

64

0.4078947368

0.5853658537

0.515625

57

39

36

0.2807017544

0.5384615385

0.5

56

64

60

0.25

0.375

0.35

35

53

52

0.2571428571

0.358490566

0.3461538462

56
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0.2142857143

0.2876712329

0.2916666667
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0.4857142857

127

117
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0.1968503937

71
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61

0.2535211268

120

129
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0.2333333333

102

89

85

0.3529411765

97

103

103

0.2371134021

218

215
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0.2981651376



Sheet2

		15 - 19 CYOS Pilot Separations

		Type

		FY		VSI Sep		SSB Sep		7 Day Opt		Normal Sep		Death		Discharge		Twice Deferred		Vol Early Sep		Palace Chase		Total

		89						7		26		4		5		1				1		44

		90						10		31		6				2						49

		91						9		24		1		2		1						37

		92		35		32				15		2		1		1						86

		93		60		13				1		2		1				1		1		79

		94		11		4						2		2				1		1		21

		95		5		1				5										1		12

		96						7		20										7		34

		97						22		50		1								9		82

		98						25		86		1		1		1				11		125

		99						50		83		3		6		10				6		158

		00						32		54		1		6		25				7		125

		01*						17		42						11						70

		02						6		13		2		4						2		27

		*-Because of MILMOD, data on separations/retirements taking place between June and September 2001 is incomplete.

		Individuals departing with no other information on hand were therefore included in the "normal Sep" number.
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Sheet1

		FY		TARS

		FY82		14.38		FY82		14.38

		FY83		14.93		FY84		14.19

		FY84		14.19		FY86		14.53

		FY85		15.38		FY88		14.73

		FY86		14.53		FY90		12.50
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