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Rated Officer Retention Analysis

Pilot, Navigator and Air Battle Manager

CCR and TARS

Mid-Year FY 04 Report

OPR: AFPC/DPAFF

DEFINITIONS

Cumulative Continuation Rate (CCR):  Indicates the percentage of officers entering their 6th year of service that will complete 11 or 14 years of service given existing retention rates.  A 60 percent CCR for Air Force pilots in the 6-11 year group means that for every 100 pilots entering the 6th year of commissioned service, 60 would complete the 11th year, if current rates persisted.  See AFI 11-412, para 3.8.2.

Total Active Rated Service (TARS):  Expected man-years of utilization as a rated officer for the average pilot, navigator, Air Battle Manager (ABM) after completing initial flying training, given existing retention rates.  The start time for this statistic is when the individual pins on his wings.  The end time is computed when the individual separates, becomes permanently grounded, retires or advances in rank to Colonel.  See AFI 11-412, para 3.8.1.

Man-Years of Service (non-rated inventory):   The average length of time an officer is available in the inventory.  The start time for this statistic is the commissioning date.  The end time is computed when the individual separates, retires, or advances in rank to Colonel.  This is the non-rated equivalent to TARS.

Pilot:  Those officers, Lt Col and below, currently possessing a pilot aero rating code and an aviation service code that does not reflect a suspended status.*

Navigator: Those officers, Lt Col and below, currently possessing a navigator aero rating code and an aviation service code that does not reflect a suspended status.*

Air Battle Manager: Those officers, Lt Col and below, currently possessing an ABM aero rating or 13B core AFSC.*

Mission Support:  Those officers, Lt Col and below, not possessing an aero rating code of pilot, navigator, or ABM and excluding non-rated operations, JAGs, chaplains, and medical officers.

Rated Years of Service (RYOS):   Calculated for all rated personnel.  The year of rated service an officer is serving in (e.g., if an officer had an aeronautical rating date of 1 Jan 97, the officer would be in their 3rd year of rated service as of 2 Jan 99).  The date the retention report is computed is subtracted from a person’s aero rating date.  

Commissioned Years of Service (CYOS):  Number of years of service as a commissioned officer.  Indicates which year the officer is serving in; for example, if an officer had completed 13 years plus one day of commissioned service by the beginning of the fiscal year, they were in their 14th CYOS.

*NOTE:  AFI 11-412, para 3.4, states: “The rated inventory defines the number of rated officers in the grades second lieutenant through lieutenant colonel.  Rated officers have completed initial flight training and have been awarded an aeronautical rating IAW AFI 11-401 and AFI 11-402.  While permanently grounded officers are no longer part of the inventory for accounting purposes, they may be used in non-flying rated positions dependent upon AF needs.”
Rated Retention

PILOTS

At the end of FY03, the AF pilot inventory was 13,208.  The inventory has continued its upward trend, to 13,619, in the first half of FY04.  This is the result of several factors, including a weak economy, miniscule airline hiring, and the Aviator Continuation Pay program.  

The future of AF pilot retention should continue its upward trend based on airline industry forecasts.  While there has been some new hiring by Southwest, Jet Blue and the cargo carriers, the majors still have a furlough pool of approximately 8,936 pilots.  Our younger pilots have watched the news and are talking to people who separated and returned to active duty.  As a result the prospect of a 20‑year Air Force career followed by a government guaranteed pension has become much more palatable.  While this is good news for the pilot re-recruiting effort, the high ops-tempo of the last 2.5 years will still encourage pilots at the end of their UPT ADSC to look at options outside the active duty Air Force.        

Validating a mid-year retention report requires a full twelve-month period of data.  Assuming this data remains constant until the end of the fiscal year, a projection, or expected retention rate, is calculated.  It is important to note, however, that the Air Force is currently experiencing a dynamic operational environment which prevents a reliable and accurate prediction using historical data.  Aviator Continuation Pay (ACP), or pilot bonus long-term take rate, is our best long-term indicator of retention and it has jumped from 55% to 64% as of 1 Apr 04.  This is a valid indicator of the increasing health of the rated force. However, due to small initial eligibility groups caused by underproduction in the mid-1990s, significant long-term retention challenges remain. 

Based on numerous industry and FAA forecasts on the airline industry, we expect pilot retention to remain above average for at least the next two to three years.  The predicted upturn in the economy and our high ops-tempo make continued use of ACP necessary. This will effectively enable us to buy low while we can to hedge against future airline hiring surges as we wait for the positive inventory effects of the 10-year pilot ADSC and increased production to take full effect in FY10 and beyond.

Agreement offered:  5 year ADSC or to 20 YAS (not less than 5 years) at $25K/yr.
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Total FY04 "Initial" Eligibles: 497

Current Initial Eligibles: 222

     Initial Long-Term Agreements 141 63.5%

              5 YR: 58 26.1%

          20 YAS: 83 37.4%

Total FY04 "Other" Eligibles: 248

Other Agreements: 30 12.1%

              5 YR: 12

          20 YAS: 18

Extended Agreements:

              5 YR: 15

As of 01 Apr 04  Source:  ACP Shop

FY04 ACP Summary


	

	FY90
	FY91
	FY92
	FY93
	FY94
	FY95
	FY96
	FY97
	FY98
	FY99
	FY00
	FY01
	FY02
	FY03
	FY04/mid

	ACP Rate 
	38% 1
	40%
	69%
	79% 1
	81%
	76%
	58%
	35% 2
	28% 2
	42% 3
	32% 3 
	30% 3
	47% 3
	65%3
	64% 3


Pilot Notes:

1. When researching past ACP take rates, conflicting numbers from old reports were found.  The data has been re-verified and is correct in this report.  

2. Take-Rate percentages are for long-term ACP agreements only.  It does not include variable length ACP agreements available beginning in FY97. 

3. Take-Rate for FY01 and later Initial Eligible ACP Agreements of 5 years or more.
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15-19 CYOS Pilot Separations

Overall Loss Breakdown

	
	01 Apr 2002 to
	
	01 Apr 2003 to
	
	

	
	31 Mar 2003
	
	31 Mar 2004
	
	

	
	Losses
	Eligible
	Pct
	
	Losses
	Eligible
	Pct
	
	Difference (%)

	Overall Pilot
	881
	1129
	78.03
	
	589
	887
	66.40
	
	-11.63

	   Fighter
	326
	367
	88.83
	
	231
	314
	73.57
	
	-15.26

	   Bomber
	48
	77
	62.34
	
	53
	67
	79.10
	
	16.76

	   Tanker
	201
	286
	70.28
	
	115
	206
	55.83
	
	-14.45

	   Strategic Airlift
	137
	179
	76.54
	
	78
	113
	69.03
	
	-7.51

	   Theater Airlift
	99
	140
	70.71
	
	61
	114
	53.51
	
	-17.2

	   Helicopter
	44
	41
	107.32
	
	36
	38
	94.74
	
	-12.58

	   Other1
	26
	39
	N/A
	
	15
	35
	N/A
	
	N/A


	
	01 Apr 2002 to
	
	01 Apr 2003 to
	
	
	01 Apr 2002 to
	
	01 Apr 2003 to

	
	31 Mar 2003
	
	31 Mar 2004
	
	
	31 Mar 2003
	
	31 Mar 2004

	Total Pilot Losses
	881
	
	589
	
	Fighter Losses
	326
	
	231

	   Separations
	414
	
	164
	
	   Separations
	125
	
	49

	   Retirements
	279
	
	213
	
	   Retirements
	119
	
	84

	   Colonel2
	127
	
	145
	
	   Colonel2
	65
	
	76

	   Grounded
	38
	
	48
	
	   Grounded
	8
	
	12

	   Other Losses3
	23
	
	19
	
	   Other Losses3
	9
	
	10

	
	
	
	
	
	
	
	
	

	Bomber Losses
	48
	
	53
	
	Tanker Losses
	201
	
	115

	   Separations
	14
	
	6
	
	   Separations
	118
	
	46

	   Retirements
	25
	
	20
	
	   Retirements
	53
	
	42

	   Colonel2
	5
	
	24
	
	   Colonel2
	17
	
	10

	   Grounded
	4
	
	3
	
	   Grounded
	10
	
	14

	   Other Losses3
	0
	
	0
	
	   Other Losses3
	3
	
	3

	
	
	
	
	
	
	
	
	

	Strategic Airlift Losses
	137
	
	78
	
	Theater Airlift Losses
	99
	
	61

	   Separations
	85
	
	35
	
	   Separations
	58
	
	20

	   Retirements
	36
	
	26
	
	   Retirements
	28
	
	24

	   Colonel2
	13
	
	11
	
	   Colonel2
	8
	
	10

	   Grounded
	1
	
	4
	
	   Grounded
	3
	
	5

	   Other Losses3
	2
	
	2
	
	   Other Losses3
	2
	
	2

	
	
	
	
	
	
	
	
	

	Helicopter Losses
	44
	
	36
	
	Other Pilot Losses1
	26
	
	15

	   Separations
	12
	
	3
	
	   Separations
	2
	
	5

	   Retirements
	11
	
	14
	
	   Retirements
	7
	
	3

	   Colonel2
	16
	
	12
	
	   Colonel2
	3
	
	2

	   Grounded
	3
	
	6
	
	   Grounded
	9
	
	4

	   Other Losses3
	2
	
	1
	
	   Other Losses3
	5
	
	1


Pilot Notes:

1.
“Other” pilots include career trainers, astronauts, and any other group of pilots not large enough to compose a separate MWS category.

2.
Promotion to Colonel excludes you from the rated inventory.

3.
Losses during stop loss requiring a waiver and deaths.

PILOT

Cumulative Continuation Rate (CCR) - 6-11 Year Groups

	
	Total
	Ftr
	Bmb
	Tkr
	S/AL
	T/AL
	Helo

	FY79 (Low)
	25.7
	36.2
	33.3
	20.6
	17.3
	20.6
	40.0

	FY95 (Hi)
	86.5
	88.8
	94.6
	81.1
	86.8
	92.3
	89.0

	FY90
	37.3
	43.0
	52.1
	31.0
	21.2
	36.2
	68.1

	FY91
	34.7
	45.7
	44.5
	25.9
	18.7
	34.3
	70.1

	FY92
	34.3
	38.7
	51.7
	27.6
	21.0
	37.4
	84.4

	FY93
	61.5
	66.7
	71.9
	51.5
	52.0
	65.9
	85.9

	FY94
	81.5
	83.4
	85.3
	78.4
	77.4
	81.6
	81.0

	FY95 (Hi)
	86.5
	88.8
	94.6
	81.1
	86.8
	92.3
	89.0

	FY96
	77.2
	78.0
	82.3
	73.4
	76.6
	79.7
	85.7

	FY97
	71.3
	77.1
	81.1
	67.3
	66.6
	73.5
	85.1

	FY98
	46.1
	52.0
	54.1
	46.0
	36.4
	46.8
	58.7

	FY99
	40.8
	51.1
	56.8
	34.9
	32.7
	32.7
	64.8

	FY00
	44.5
	51.3
	76.3
	41.1
	37.4
	39.7
	68.6

	FY01 
	48.9
	67.4
	77.9
	41.0
	32.2
	46.2
	86.0

	FY02
	74.7
	81.4
	87.5
	65.7
	70.2
	75.7
	83.4

	FY03
	76.2
	78.3
	91.4
	70
	70.2
	80.4
	83.4

	FY04/mid
	78.8
	82.3
	90.0
	68.6
	75.0
	80.6
	84.1


PILOT

Cumulative Continuation Rate (CCR) - 6-14 Year Groups

	
	Total
	Ftr
	Bmb
	Tkr
	S/AL
	T/AL
	Helo

	FY79 (Low)
	21.0
	28.7
	29.8
	17.4
	14.8
	17.7
	34.2

	FY83 (Hi)
	73.1
	75.2
	71.9
	70.1
	72.1
	78.0
	78.4

	FY90
	29.5
	32.6
	41.1
	26.1
	16.1
	31.1
	64.1

	FY91
	30.2
	39.0
	40.8
	20.6
	16.6
	31.0
	67.5

	FY92
	26.4
	28.2
	44.9
	23.3
	14.9
	31.1
	77.3

	FY93
	45.4
	47.5
	48.6
	38.2
	39.2
	47.4
	69.9

	FY94
	70.3
	70.6
	64.4
	61.6
	55.4
	53.6
	57.7

	FY95
	72.0
	77.8
	81.6
	67.5
	70.0
	69.6
	61.6

	FY96
	60.2
	62.5
	66.4
	51.6
	59.8
	63.4
	68.6

	FY97
	57.4
	67.4
	59.0
	50.4
	55.9
	53.2
	67.0

	FY98
	31.6
	37.4
	35.2
	29.3
	23.2
	33.3
	51.4

	FY99
	26.3
	31.5
	42.3
	21.8
	21.9
	17.0
	55.3

	FY00
	24.0
	27.0
	45.1
	18.7
	20.1
	20.8
	62.3

	FY01
	31.0
	42.7
	58.3
	23.5
	16.9
	30.8
	73.7

	FY02
	61.5
	57.8
	81.1
	54.7
	61.5
	69.3
	81.1

	FY03
	62.0
	62.8
	81.1
	55.2
	55.1
	67.0
	78.0

	FY04/mid
	72.7
	74.1
	85.4
	63.0
	68.8
	75.5
	84.1


PILOT

Total Active Rated Service (TARS)

	
	Total
	Ftr
	Bmb
	Tkr
	S/AL
	T/AL
	Helo

	FY92 (Low)
	7.86
	8.25
	10.42
	8.66
	6.37
	8.88
	13.05

	FY03 (Hi)
	16.70
	16.92
	18.39
	14.57
	14.88
	15.75
	18.64

	FY90
	9.51
	9.99
	10.56
	9.94
	7.62
	11.05
	15.06

	FY91
	8.84
	9.99
	10.45
	7.94
	6.82
	10.39
	13.96

	FY92 (Low)
	7.86
	8.25
	10.42
	8.66
	6.37
	8.88
	13.05

	FY93
	10.97
	11.22
	12.51
	9.90
	10.04
	12.17
	14.71

	FY94
	12.96
	13.92
	14.16
	13.04
	12.00
	12.97
	13.28

	FY95
	14.73
	15.20
	16.32
	13.83
	14.69
	14.68
	14.68

	FY96
	13.64
	13.96
	13.19
	12.34
	13.48
	14.54
	16.48

	FY97
	12.88
	13.84
	13.27
	12.49
	12.52
	12.37
	14.63

	FY98
	11.32
	11.50
	10.44
	11.33
	11.16
	11.55
	13.46

	FY99
	11.34
	11.92
	13.40
	10.59
	10.82
	10.43
	15.61

	FY00
	10.96
	11.58
	13.47
	10.60
	10.33
	10.74
	14.59

	FY01
	11.29
	12.78
	14.75
	10.60
	9.93
	11.5
	17.35

	FY02 
	16.43
	16.40
	18.58
	15.52
	15.96
	17.12
	21.26

	FY03 (Hi)
	16.70
	16.92
	18.39
	14.57
	14.88
	15.75
	18.64

	FY04/mid
	17.86
	17.82
	20.24
	16.71
	17.35
	18.36
	20.46
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Pilot Notes:

1.  
The CCR and TARS increases from FY92 to FY94 were primarily the result of low airline hiring rates.

2.  
Additionally, for those same years the CCRs and TARS were affected by voluntary separations.  For example, if a year group of 100 officers has 20 who accept the voluntary separation incentive (VSI), the other 80 will probably not decide to separate within the next few years.  Therefore, retention for that year group will be low the year the 20 officers accepted the VSI and very high for the next few years.

3.  FY02 spike over all retention indicators caused by stop loss.

Rated Retention

NAVIGATORS

Prior to utilizing the ACP program, 30% of the navigator force was eligible to retire within the next 2 years.  As of 01 Jun 03, half of these navigators have accepted bonus agreement, reducing the retirement eligible pool by 50%.  The navigator bonus has been effective in keeping this rated expertise on active duty and is providing relief for the pilot shortfalls in the staff.  Eligibility: End of UNT ADSC.  Agreements offered: 5-yr at $15K/yr, and "to 20" YAS at $15K/yr (minimum 5 yr agreement).  

Navigator 6-11 & 6-14 CCR and TARS are continuing to drop.  This trend is expected to continue as the economy gains steam.
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CURRENT INITIAL ELIGIBLES:  71

Total FY04 "Initial" Eligibles: 146

Current Initial Eligibles: 71

     Initial Long-Term Agreements 53 74.6%

              5 YR: 14 19.7%

          20 YAS: 39 54.9%

Total Initial Eligible Agreements: 53 74.6%

Total FY04 "Other" Eligibles: 1403

Other Agreements: 1123 80.0%

              5 YR: 637

          20 YAS: 486

01 Apr 04  Source:  AFPC/ACP Shop

FY04 ACP 

Summary


	

	FY03
	FY04/mid

	ACP Rate 
	57%
	75% 


Overall Loss Breakdown

	
	01 Apr 2002 to
	
	01 Apr 2003 to
	
	

	
	31 Mar 2003
	
	31 Mar 2004
	
	

	
	Losses
	Eligible
	Pct
	
	Losses
	Eligible
	Pct
	
	Difference (%)

	Overall Navigator
	420
	1840
	22.83
	
	459
	1376
	33.36
	
	10.53

	   Fighter
	87
	296
	29.39
	
	77
	217
	35.48
	
	6.09

	   Bomber
	93
	434
	21.43
	
	112
	304
	36.84
	
	15.41

	   Tanker
	123
	546
	22.53
	
	106
	398
	26.63
	
	4.1

	   Airlift
	111
	537
	20.67
	
	147
	441
	33.33
	
	12.66

	   Other1
	6
	27
	N/A
	
	17
	16
	N/A
	
	N/A


	
	01 Apr 2002 to
	
	01 Apr 2003 to
	
	
	01 Apr 2002 to
	
	01 Apr 2003 to

	
	31 Mar 2003
	
	31 Mar 2004
	
	
	31 Mar 2003
	
	31 Mar 2004

	Total Navigator Losses
	420
	
	459
	
	Fighter Losses
	87
	
	77

	   Separations
	58
	
	70
	
	   Separations
	3
	
	6

	   Retirements
	245
	
	242
	
	   Retirements
	55
	
	44

	   Colonel2
	53
	
	70
	
	   Colonel2
	21
	
	18

	   Grounded
	34
	
	29
	
	   Grounded
	5
	
	2

	   Other Losses3
	30
	
	48
	
	   Other Losses3
	3
	
	7

	
	
	
	
	
	
	
	
	

	Bomber Losses
	93
	
	112
	
	Tanker Losses
	123
	
	106

	   Separations
	12
	
	9
	
	   Separations
	20
	
	16

	   Retirements
	57
	
	74
	
	   Retirements
	70
	
	62

	   Colonel2
	8
	
	17
	
	   Colonel2
	19
	
	14

	   Grounded
	11
	
	5
	
	   Grounded
	7
	
	8

	   Other Losses3
	5
	
	7
	
	   Other Losses3
	7
	
	6

	
	
	
	
	
	
	
	
	

	Airlift Losses
	111
	
	147
	
	Other Nav Losses1
	6
	
	17

	   Separations
	23
	
	37
	
	   Separations
	0
	
	2

	   Retirements
	63
	
	59
	
	   Retirements
	0
	
	3

	   Colonel2
	5
	
	21
	
	   Colonel2
	0
	
	0

	   Grounded
	9
	
	14
	
	   Grounded
	2
	
	0

	   Other Losses3
	11
	
	16
	
	   Other Losses3
	4
	
	12

	
	
	
	
	
	
	
	
	


Nav Notes:

1.  “Other” navs include any other group not large enough to compose a separate MWS category.

2.  Promotion to Colonel excludes you from the rated inventory.

3.  Losses during stop loss requiring a waiver and deaths.

NAVIGATOR

Cumulative Continuation Rate (CCR) -- 6-11 Year Groups

	
	Total
	Ftr
	Bmb
	Tkr
	T/AL
	Nav Only
	EWO Only

	FY93 (Low)
	28.2
	24.1
	24.7
	31.4
	31.0
	
	

	FY95 (Hi)
	86.0
	88.7
	84.4
	86.1
	84.8
	
	

	FY91
	69.7
	76.0
	65.7
	66.3
	75.5
	
	

	FY92
	54.4
	59.2
	47.4
	54.6
	59.0
	
	

	FY93 (Low)
	28.2
	24.1
	24.7
	31.4
	31.0
	
	

	FY94
	83.6
	94.9
	80.3
	81.2
	87.0
	
	

	FY95 (Hi)
	86.0
	88.7
	84.4
	86.1
	84.8
	
	

	FY96
	74.7
	77.3
	72.9
	71.2
	77.0
	
	

	FY97
	73.1
	84.1
	65.9
	70.4
	76.1
	
	

	FY98
	61.6
	70.1
	54.1
	61.6
	62.2
	
	

	FY99
	62.1
	84.3
	61.7
	57.4
	59.2
	
	

	FY00
	69.0
	44.4
	71.8
	81.0
	68.7
	68.3
	69.4

	FY01
	71.7
	79.5
	70.5
	79.8
	66.9
	67.2
	86.2

	FY02
	79.7
	90.0
	74.8
	75.3
	82.1
	81.2
	74.0

	FY03
	60.7
	58.2
	62.3
	63.9
	53.7
	58.7
	65.7

	FY04/mid
	62.7
	67.5
	68.5
	73.6
	57.8
	59.3
	70.9


NAVIGATOR

Cumulative Continuation Rate (CCR) -- 6-14 Year Groups

	
	Total
	Ftr
	Bmb
	Tkr
	T/AL
	Nav Only
	EWO Only

	FY93 (Low)
	20.6
	16.7
	19.7
	22.9
	23.2
	
	

	FY02 (Hi) 
	76.8
	90.0
	71.9
	70.6
	79.6
	78.8
	70.9

	FY91
	64.1
	69.4
	61.6
	61.6
	66.3
	
	

	FY92
	43.5
	50.3
	37.1
	43.0
	46.4
	
	

	FY93 (Low)
	20.6
	16.7
	19.7
	22.9
	23.2
	
	

	FY94
	65.0
	77.7
	63.8
	63.8
	61.5
	
	

	FY95
	66.3
	69.8
	65.0
	66.9
	63.5
	
	

	FY96
	62.4
	65.2
	58.8
	63.6
	61.3
	
	

	FY97
	57.7
	74.7
	46.7
	59.3
	57.6
	
	

	FY98
	50.5
	57.7
	40.8
	54.3
	49.4
	
	

	FY99
	54.0
	76.3
	52.1
	50.3
	50.9
	
	

	FY00
	61.1
	40.4
	64.7
	70.8
	59.9
	60.5
	60.4

	FY01
	64.4
	74.0
	65.3
	70.4
	59.0
	58.9
	82.2

	FY02(Hi)
	76.8
	90.0
	71.9
	70.6
	79.6
	78.8
	70.9

	FY03
	55.5
	54.6
	60.6
	59.6
	46.6
	52.6
	63.0

	FY04/mid
	57.8
	65.5
	65.5
	70.2
	50.8
	54.1
	67.9


NAVIGATOR

Total Active Rated Service (TARS)

	
	Total
	Ftr
	Bmb
	Tkr
	T/AL
	Nav Only
	EWO Only

	FY93 (Low)
	7.79
	8.21
	7.99
	8.38
	6.73
	
	

	FY02 (Hi)
	17.79
	21.51
	9.89
	19.11
	18.93
	
	

	FY91
	13.49
	15.02
	12.56
	13.39
	14.11
	
	

	FY92
	11.27
	11.68
	10.36
	11.41
	11.89
	
	

	FY93 (Low)
	7.79
	8.21
	7.99
	8.38
	6.73
	
	

	FY94
	14.26
	14.62
	14.43
	13.89
	14.09
	
	

	FY95
	14.46
	15.00
	14.58
	14.15
	13.97
	
	

	FY96
	14.30
	14.67
	12.54
	14.46
	14.19
	
	

	FY97
	13.85
	14.74
	12.35
	14.07
	14.19
	
	

	FY98
	13.03
	12.75
	11.29
	13.10
	13.80
	
	

	FY99
	13.14
	16.05
	12.97
	12.72
	13.25
	
	

	FY00
	12.69
	8.66
	12.40
	16.09
	12.29
	12.47
	13.51

	FY01
	13.07
	12.90
	12.34
	14.33
	13.30
	12.62
	16.24

	FY02(Hi)
	17.79
	21.51
	9.89
	19.11
	18.93
	18.39
	15.08

	FY03
	14.56
	15.52
	15.72
	15.76
	13.88
	14.30
	15.60

	FY04/mid
	15.18
	15.77
	16.88
	17.57
	13.95
	14.78
	15.94
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*-Because of MILMOD, data on separations/retirements taking place between June and September 2001 is incomplete.

   Individuals departing with no other information on hand were therefore included in the "normal Sep" number.
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Nav Notes:

FY02 spike over all retention indicators is a result of stop loss. 

Rated Retention

AIR BATTLE MANAGERS (ABM):

The Air Force offered air battle managers ACP for the first time in FY03.  Eligibility: UFT ADSC complete.  Agreements offered: 5-yr at $15K/yr.  The ACP program also offers a 25 YAS agreement to ABM’s with at least 20 YAS complete.  Agreements 3 years or less afford $10K/yr; agreements greater than 3 years afford $15K/yr.
So far in FY04, the ABMs are taking the bonus at an aggressive rate (see chart below).  Overall take rate is 75% as of April 04.  The air battle manager bonus program has been a great success and is helping the Air Force preserve an essential war fighting capability.  Initial indications are that ABM ACP has accelerated ABM inventory wellness by 3 full years.
Overall Loss Breakdown

	
	01 Apr 2002 to
	
	01 Apr 2003 to
	
	

	
	31 Mar 2003
	
	31 Mar 2004
	
	

	
	Losses
	Eligible
	Pct
	
	Losses
	Eligible
	Pct
	
	Difference (%)

	Overall ABM
	100
	482
	20.75
	
	101
	268
	37.69
	
	16.94


	
	01 Apr 2002 to

31 Mar 2003
	01 Apr 2003 to

31 Mar 2004

	Total ABM Losses
	100
	101

	Separations
	31
	38

	Retirements
	54
	35

	Colonel1
	9
	6

	Grounded
	2
	12

	Other Losses2
	4
	10


ACP RATE

	FY ‘03
	77%

	FY ’04 mid
	75%


AIR BATTLE MANAGER

Cumulative Continuation Rate (CCR)

6-11 Year Groups

	FY00
	50.9

	FY01
	47.1

	FY02
	81.5

	FY03
	58.5

	FY04/mid
	59.3


AIR BATTLE MANAGER

Cumulative Continuation Rate (CCR)

6-14 Year Groups
	FY00
	44.4

	FY01
	43.3

	FY02
	77.4

	FY03
	49.8

	FY04/mid
	53.2


ABM Notes:

1.  Promotion to Colonel excludes you from the rated inventory.

2.  Losses during stop loss requiring a waiver and deaths.
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CURRENT INITIAL ELIGIBLES:  44

Total FY04 "Initial" Eligibles: 118

Current Initial Eligibles: 44

     Initial Long-Term Agreements 33 75.0%

              5 YR: 33 75.0%

Total Initial Eligible Agreements: 33 75.0%

Total FY04 "Other" Eligibles: 85

Other Agreements: 6 7.1%

              5 YR: 6

01 Apr 04 Source:  AFPC/DPAOY

FY04 ABM ACP Summary
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*-Because of MILMOD, data on separations/retirements taking place between June and September 2001 is incomplete.

   Individuals departing with no other information on hand were therefore included in the "normal Sep" number.
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		15 - 19 CYOS Pilot Separations

		Type

		FY		VSI Sep		SSB Sep		7 Day Opt		Normal Sep		Death		Discharge		Twice Deferred		Vol Early Sep		Palace Chase		Total
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		*-Because of MILMOD, data on separations/retirements taking place between June and September 2001 is incomplete.

		Individuals departing with no other information on hand were therefore included in the "normal Sep" number.
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