BACKGROUND PAPER

ON

AIR FORCE FY04 FORCE SHAPING PROGRAM
Recruiting efforts, patriotism, and a struggling economy all contributed to a surge that put the USAF approximately 16,600 people over its authorized end strength of 359,700.  To help get back on track, SAF/MR authorized the use of force shaping tools to generate additional losses beyond programmed attrition.  These efforts will result in an increase of approximately 3,900 officer and 12,700 enlisted losses.  

OVERVIEW

· Targets specific overage AFSCs (shortage or critical AFSCs not eligible)

· Narrow application window:  4 Feb 04 through 12 Mar 04
· Restricted separation/retirement window:  15 May through 15 Sep 04
-- Retirement:  No earlier than 1 Jun 04 and no later than 1 Sep 04

-- Separation:  No earlier than 15 May 04 and no later than 15 Sep 04

-- Palace Chase:  No earlier than 15 May 04 and no later than 15 Sep 04

· Colonels and chiefs handled on case-by-case basis through AFSLMO

· During program, base level authority for miscellaneous separations is suspended

· Force Shaping policies are on the next page

POINTS OF CONTACT

· MPF Separations and Retirement section is the base level POC for this program

· NCOIC, TSgt Karen Morgan, 7-3282

· Sep/Ret Mgr, SSgt Rodney Fowler

· Sep/Ret Mgr, SrA Anthony Jaramillo

· Individuals should coordinate with their Commander/First Sergeant prior to processing a package with MPF

· Gives CC/CCF immediate visibility into their situation

· Career Assistance Advisor also available for counseling

· SMSgt Barbara Dungan, 7-4590

· In-service ARC recruiter also involved in dialog with MPF and AFPC/ARPC

· MSgt James Jeter, 7-5202

· Time is of the essence:  Get Info  --  Decide  --  Act  --  Follow-up
FORCE SHAPING PROGRAMS

· PALACE CHASE Component Transfers

· No AFSC restrictions

· Must have 24 months time in service

· See ARC recruiter for specifics

· Limited Active Duty Service Commitment (LADSC) Waivers

· Several AFSC exclusions

· Waivers vary: 12 months for AFIT and IDE/SDE; 4 years for OTS; others

· Bonuses will be recouped

· Enlisted Date of Separation (DOS) Rollback

· No AFSC exclusions

· Quality Force factors key (denied reenlistment, control roster, Art 15, etc.)

· MPF to notify commanders—if CC releases airman they are gone in 120 days

· Recommend commanders notify airmen via memorandum

· Miscellaneous Separations 

· AFPC decides—ensures target AFSC losses are achieved, not exceeded

· Officer Retraining

· TBD (program being developed)

· Enlisted Retraining

· Underway; members will be notified by MPF

· Enlisted Who Lose AFSC for Cause

· If CC elects to retain, member must retrain into critical AFSC or separate

· Career Job Reservations (CJRs)

· Recently, CJRs were automatic for first-term airmen—this will change back to constrained method for overage AFSCs (competitive reenlistment process)

· Officer Continuation

· More restrictive—consideration given to shortage AFSCs

· AFROTC Commissionees to the ARC

· Cadets going in to critical AFSCs excluded from this option

· Option to take commission in AFRES or ANG (limited to 120 cadets—first come basis)

· Reclassification of Officer and Enlisted Tech Training Eliminees

· Limited to shortage or technical AFSCs

· Retiree Recall Programs

· Allows retirees from critical AFSCs to return to active duty

· Some restrictions—AFPC website has list of AFSCs and criteria

· High-Year Tenure (HYT) Extensions

· Critical AFSCs may request

· Noncritical AFSCs accepted only for documented hardship

TSgt Jenaro Jackson, 12 MSS/DPMAR, Feb 04, 7-3978


