Department of Defense

Executive Leadership Development Program

Comments from Executive Leadership Development Program (ELDP) Graduates

"...ELDP has been a unique educational experience.  It has tremendously enhanced my knowledge and perspective of DoD.  I have been exposed to learning environments that are not available in any other program.  I found it to be an extremely versatile and well-rounded program.  I have learned more about DoD in one year than I had learned in 24 years of government service."

"...All of the learning was experiential in nature, and I have never experienced so much and learned so much in such a short period of my life.... I learned about myself as a team member, a leader, a manager, and, probably most importantly, as a human being."

"...This has been the most valuable learning experience of my 19-year career.  I feel very fortunate to have been a participant in the ELDP."

'`...The pace was very hectic and tiring.  I'm pleased and proud to have the opportunity to be a part of all this.  I think the program is great."

"...ELDP has changed my life and thought.  It has given me a profound understanding of myself, my relationships, and my responsibilities within DoD."

"...ELDP provided me an eye‑opening breadth of knowledge...from the bottom up...missions, training, esprit de corps, heart and dedication."

"...What a fantastic course.  It provided me the opportunity to see the mission and technology behind the scenes.  I got a better appreciation and understanding of what specific organizations do, and what I do as well."

"...ELDP made me aware of how valuable and fragile freedom is and how much we owe our service members and civilians for something we take for granted on a daily basis."

"...Everything we do is designed to support the troops, avoid war if we can, but win if we must fight.  Understanding, through ELDP, how that takes place makes what each of us does more meaningful; and hopefully, we can carry out our mission more effectively."
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Department of Defense


Executive Leadership Development Program

The security of our Nation requires the fullest development of human talents, both in peacetime and in war.  To meet this need, a current and rigorous human resources development program, both civilian and military, is the essential ingredient.  It encompasses the whole process of increasing the knowledge, skills and capabilities of our people, and is fundamental to our Nation's strength.

It is on this premise that the Executive Leadership Development Program (ELDP) was established and authorized by DoD Directive 1430.14.  The intent of the program is not to replace ongoing formal or informal career enhancement opportunities.  Rather, it is intended to provide a new approach to the training of civilian employees which, in part, parallels certain aspects of selected military training.

There are two levels of membership in the development course:  Students and Team Leaders.  They remain in their current positions during the program, with the exception of 55-60 days throughout the year when they participate in intensive training, briefings, and field trips.  Participants must commit themselves to spending extensive amounts of their own time on reading assignments, written analyses of problems, and preparation of oral presentations.

Course participants receive intensive exposure to the processes by which Department of Defense decisions are made.  An overview of Defense programs from a central perspective enables participants to contribute to resolution of DoD-wide issues and development of strategies for facilitating program operations.

The educational program has been developed around several broad themes reflecting the policy issues which the Department of Defense faces.  In addition to briefings in Washington, DC by ranking civilian and military policy makers, participants have "hands-on' field experience at military training and operations facilities around the country.

Team Leaders are selected from among volunteers from the DoD Components.  An intensive preparation program is provided for this leadership position.  Former participation as an ELDP student is not a prerequisite.  Volunteers must be available to attend the one-week "Team Leader Training Course" as well as the full period of the Core Curriculum presented in Phase III.  The Team Leader then guides a team of participants throughout the remainder of the course.

The benefits of a consistent, long-range executive development effort within DoD can be considerable.  As a result of this course, the Department of Defense now has a pool of proven talent from which to select career executives as positions become vacant.  Likewise, talented employees will have a series of unique, broad-based experiences which increase their visibility and further enhance and develop their career potential for managerial and executive opportunities.

Background

Currently, the Office of the Deputy Assistant Secretary of Defense (Civilian Personnel Policy) (ODASD (CPP)) is responsible for implementing policies and programs relating to employment, placement, training and development, and other personnel matters for the Department's civilian employees.  In 1985, the Deputy Assistant Secretary of Defense (Civilian Personnel Policy/Equal Opportunity) (DASD (CPP/EO)) reviewed leadership training opportunities throughout the Department.  It was noted that the military side of DoD created a greater link between career advancement and training than did the civilian force.  In comparison to the diversity of opportunities for mid-level military officers, civilian employees had little exposure to leadership training.  Although there is a trend toward greater civilianization of the DoD Total Force, there is little opportunity for more than a few civilians to be trained in military service schools.

Following a review of leadership training opportunities, discussions with military training officials and an advisory group of DoD high-level officials, the DASD (CPP/EO) recommended the Executive Leadership Demonstration Program concept for approval by the Secretary of Defense.  On October 15, 1985, the Secretary of Defense signed a memorandum that approved the program.  On October 21, 1988, another Secretary of Defense memorandum made it a permanent program with a name change to the Department of Defense Executive Leadership Development Program (ELDP).

The ELDP provides both experiential and academic learning opportunities.  Students are deployed to a variety of bases throughout the year to experience the military roles and missions in the DoD.  In addition, the core curriculum applies training concepts and methodology used by the military departments.  These include resident/nonresident phases, low instructor/student ratios, and intense instructor/student interaction with candid and continuous feedback.  Members of the military departments and Defense agencies, faculty of the National Defense University and other academic institutions, consultants, and former graduates of the course assist in the delivery of the training sessions throughout the year.  Graduates of the program are prepared to assume more responsible supervisory, managerial, and executive positions.

Purpose

· To provide the advantage of a joint arena approach to civilian training that promotes greater understanding of the overall DoD mission and culture;

· To provide a hands-on, experiential approach to the training of DoD employees which parallels the methodology of selected military training;

· To focus on increasing the pool of eligible civilian employees for advancement to executive positions; and

· To provide cross-agency exposure for mid-level civilian and military personnel.

Goals

ELDP will provide civilian and military participants:

· The tools to assess their leadership and management potential and interests;

· Hands-on training experience to improve their skills, knowledge, and abilities for performance as DoD managers and staff officers;

· A broad understanding of the Joint DoD mission;

· An opportunity to discuss current DoD issues with senior managers and executives;

· Introductions to advancement opportunities for graduates;

· Increased visibility and professional contacts across DoD; and, 

· A renewed sense of pride in DoD.

ELDP will encourage DoD Components:

· To prepare talented employees for managerial and executive positions;

· To assist in the establishment of advancement opportunities for participants;

· To realize the significant "pay off" as a result of well-trained and more confident employees; and,

· To use this resource of proud and motivated employees to fill key executive positions within their agencies.

Results

Course graduates should be able to:

· Perform current and future duties with a thorough understanding of the DoD mission, organization, and decision‑making processes; and of the political, economic, and military influences on these systems;

· Internalize the fact that the ultimate mission in DoD is support to the warfighter.

· Perform as a more effective team asset with full understanding of group dynamics and current theories on leadership and management; and

· Apply appropriate problem-solving methodology to operational situations;

· Demonstrate a heightened awareness of executive competencies

· Prepare and present complex briefing materials under realistic conditions;

· Speak clearly and effectively;

· Analyze complex materials and write concise reports;

· Meet and deal professionally with senior decision makers in DoD;

· Resolve conflict more effectively;

· Show respect and understanding of others' opinions and contributions;

· Move forward more quickly in fulfilling potential;

Target Audience - Criteria for Selection

This course is designed specifically for highly motivated employees who have demonstrated outstanding leadership ability.  They must have initiative, professional excellence, community or other involvement, commitment to public service and integrity.  Their performance must reflect their interest in moving into senior management positions.  These individuals must be willing and physically able to operate under stress-simulated conditions.  Likewise, they must be receptive to a unique training methodology whereby the participants assume responsibility for their learning and have the ability to conceptualize and analyze problems effectively.

The DoD Executive Leadership Development Program is NOT for everyone!   During a portion of the Core Curriculum, Phase III, real-life situations are simulated which involve short deadlines and the ability to react rapidly to changing conditions and situations.  Despite possible lack of sleep, participants are expected to respond to crises and maintain a professional and business-like attitude.  Participants must work together through information sharing as a team.  In addition, extensive reading assignments are made approximately two months prior to beginning the Core Curriculum, and they continue periodically throughout the year between sessions.

Various sessions will involve physical activities such as climbing three story-high nautical ladders, firing small arms on ranges and simulators, jumping from airborne training towers, flying in tactically-configured military aircraft, participating in various simulations, and other physical activities such as team sports.


Participants may be required to load and unload their own luggage while traveling. Extraordinary diet requirements, or unique or specialized medical care, might not be available while traveling or working at available training sites.  Some meals will consist only of Meals Ready to Eat (MRE).  These conditions should be considered by applicants, their supervisors, and by DoD Components in their selection procedures.

There are certain prerequisites for civilian and military personnel.

Civilian personnel:

(1) Participants:  Be in a GS/GM-12/13 position, regardless of occupation or career field with a minimum of three years' service as a career employee with the Department of Defense. Team Leaders should be GS/GM-14/15.

(2) Be identified as a high-potential employee, with a history of superior or exceptional performance.

(3) Have a baccalaureate degree (or equivalent by examination or experience).  However, consideration will be given to those individuals who demonstrate a strong motivation for high performance in self‑development activities (such as formal training programs, off-duty classes, professional organizations, and civic/community leadership positions).

(4) Have an Individual Development Plan that reflects initiative in preparing for more demanding executive assignments.

(5)
Have a personal commitment to the Department of Defense, with the intent to pursue a DoD career.

(6)
Have a Secret (or Interim Secret) security clearance.

Military personnel:

Active participation of uniformed military personnel enhances the training.  Military participants learn to work with and appreciate civilian contributions to the DoD Total Force.  They, in turn, provide civilians with knowledge about the execution of the primary mission of their Departments. Qualifications for military personnel are as follows:

· General:  Be in the grades of 0-3 (promotable) or 0-4.

· Specific:

(1) U.S. Army:  Successfully commanded at the Company level and graduated from the Combined Arms and Services Staff School (CAS3).

(2) U.S. Navy:  Successfully graduated from a department head school or equivalent.

(3) U.S. Air Force:  Successfully occupied a command position while in the rank of 0-3 and graduated from Squadron Officers' School.

(4) U.S. Marine Corps: Successfully commanded at the Company level and graduated from Amphibious Warfare School.

Course Structure

Phase I—Preparation

Readings

This is a non-resident phase designed to prepare the participant for Phase III.  It consists of extensive reading assignments, which participants have approximately two months to complete.

The goal of this phase is to ensure that all participants have a uniform base of leadership theory and DoD knowledge.

Phase II—Orientation and Personal Assessments

Selected diagnostic instruments are used to assess participants' management potential and to determine the scope of experience and training required to prepare them for future success as managers and executives.  This also provides a uniform frame of reference to describe, define, evaluate, and compare managerial results to expectations.  Each participant is encouraged to develop or revise an individual development plan based upon the results obtained from the instruments.

Participants receive an overview of ELDP goals, objectives, and methodology.  General/Flag officers and SES members from several DoD components and agencies present their personal perspective on leadership.  Math and English diagnostic tests are administered, with results provided to participants in Phase III.  The Senior Executive Service (SES) Executive Core Qualifications (ECQ) developed by the U.S. Office of Personnel Management are presented.  The National Defense University administers a personal assessment battery that includes the Personality Profiler and the Strategic Leadership Development Inventory (SLDI), a 360-degree leadership assessment by the participants' subordinates, peers, and superiors. The assessment battery is administered via the Internet.  The personal assessment battery results are interpreted and integrated with the SLDI in private, individual feedback sessions with a faculty member of the National Defense University in Phase IV

Phase III-Core Curriculum

This phase is the focal point of the ten‑month organized into nine-person teams, each led by a trained Team Leader.  This interactive, hands-on session emphasizes problem analysis and solution development and coordination, with a focus on team building.  Each participant takes part in structured exercises to develop team cohesion and a sense of personal responsibility for learning.  Some of the topics covered are:

Team building

Time and Resource management

Meeting management

Problem solving

Decision-making

Preparation of written documents

Communications: written and oral

Quantitative skills

Methods of delivery include:

Role playing

Case studies

Physical activities

Video taping and viewing

Guided discussions

The goals of this phase are to improve ability to analyze and solve problems, to interact and coordinate as a member of a staff, to communicate, and to understand the DoD organization, operations, and procedures. Each participant must demonstrate an ability to communicate effectively, both orally and in writing, and to be a productive, involved team player.

The evaluation process in this phase is based upon a comprehensive system that uses multiple performance criteria. Everyone is evaluated daily by the Team Leader and by the other team participants. Additionally, each participant receives two detailed formal evaluations by the Team Leader. The goals are to improve each individual's performance using his or her own standard rather than assign a traditional grade and to increase the participant's awareness of managerial strengths and weaknesses.

Phase IV--Operations and Missions

This phase includes a series of sessions which will be conducted at appropriate sites.  At the beginning of each session, the course content, goals, and objectives are presented and discussed 

with the participants.

Several sessions present the external dimensions that influence the Department of Defense such as the Legislative Branch, and the international elements of power.  Included is information concerning the roles and missions, organization, geographic locations, staffing, and any challenges previously encountered or currently faced by the Military Department or Defense Agency being reviewed.  Time is devoted to depicting and understanding the relationship of the Department of Defense to the Congress and to the Office of the President.  There is also an exchange of information through questions and answers.  A presentation is given on policy development and the manner in which other agencies such as the State Department, academia, and the United Nations operate as a meaningful influence on the overall Department of Defense.

"Immersion" field deployments are sponsored by the Chief or Commandant of each Military Component and the National Guard.  These are conducted at appropriate military sites and hosted by the local commanders.  At these installations the participants gain first-hand knowledge about the warfighter, mission and accomplishments, necessary resources, and operational environment.  The participants meet and talk with many soldiers, sailors, marines, airmen, and coast guardsmen to learn about the DoD from the warfighters' perspective.

Support of the Unified Commander in Chief (CINC) is a basic tenet of this course.  Therefore, the class also deploys to a joint command to increase the participants' understanding of forward-deployed forces.  The goal of the exercise is to increase participants' awareness of the impact that their executive-level decisions could have on forward-deployed forces in the future.

Sessions conclude with the assignment of a project or briefing to present to the class at the next event.  This might be a problem highlighted in the readings or facing a Defense Component or a presentation about the Component to be studied on the next deployment.  Participants have the opportunity to develop and discuss these issues with the team and class members.

Following the completion of a session, each participant prepares and submits an after-action evaluation of this portion of the program.  These evaluations are to strengthen future iterations of the program.

Phase IV is conducted over a period of approximately six months.  Sessions generally are scheduled four to six weeks apart.  All Phase IV sessions require approximately six working days for completion. Personal time is required for the read-ahead preparation, presentation preparation, after-action reviews, and travel.

Phase V—Defense Executive Institute (DEI), Summary Exercise and

Graduation

The Defense Executive Institute, held in June each year, in Washington, DC, enables ELDP graduates from current and previous classes (cadre) to be updated on the strategic plans and mission objectives of the Armed Forces.

The capstone of the Executive Leadership Development Program is a class exercise developed during the year and presented during the final session.  The class presents a formal Information Briefing to the Under Secretary of Defense for Personnel and Readiness, or designated representative, outlining the course's activities and the "return on investment" gained by the Department of Defense.  This presentation is conducted in the Pentagon Auditorium and is attended by high-level invited sponsors of ELDP and guests of the participants.

At a formal dinner produced by the ELDP participants, Graduation Certificates signed by the Secretary of Defense are presented to those participants who successfully have passed all course requirements.

After graduation, course participants return to their current positions fully prepared to share newly gained insights and contribute in a more able and productive manner.  They will have completed a series of unique and broad-based experiences which increase visibility and enhance career potential for managerial and executive opportunities.  Most importantly, the Department of Defense will have an expanded pool of proven talent from which to select career executives, as positions become available.

Nomination Process

Each class consists of 54 persons (normally 6 military, 48 civilians). Each Defense Component should use a comprehensive, multi-level screening process to select the best candidates from a full range of occupational specialties.

In order to be considered each candidate must submit an application that includes a short written statement of course expectations and career goals.  Individuals must be nominated by a first-line supervisor who provides a short written assessment of the employee's potential to assume a management position.  Applications also must have the endorsement of second-level supervisors.  Nominations must then be endorsed by an appropriate management official of the DoD Component.

Final Component selections should be submitted as prescribed by each DoD Component and forwarded to the Director, DoD Executive Leadership Development Program, 1400 Key Blvd, Suite B‑200, Arlington, VA 22209‑5144.

Funding

DoD Components are required to pay a nonrefundable tuition fee for each participant.  In addition, Components are responsible for costs associated with travel and per diem for all scheduled sessions throughout the ten-month program.

Course Locations

Locations of resident sessions will vary, depending upon host availability.

Program Responsibilities:

The Office of the Deputy Assistant Secretary of Defense (Civilian Personnel Policy) has overall program responsibility with assistance from the Joint Chiefs of Staff, J-7, Military Education Division, National Defense University faculty, consultants, and selected DoD Component personnel.

Continuing Executive Leadership Development:  ELDP Cadre

As part of the effort to develop managers with a Joint service perspective and a commitment to the needs of DoD, a continuing Executive Leadership Development Program is maintained.  Each year, in conjunction with the final week of the ten-month course and the graduation of the incumbent class, a special Defense Executive Institute (DEI) program will be offered for the benefit of all ELDP graduates.  This program is optional to graduates and can be funded by the authority of the Government Employees Training Act.  Details will be provided each year to ELDP participants and graduates.

Department of Defense

Executive Leadership Development Program Application
(To be completed by the nominee)

DOD Component/Agency:


Applicant Name:
SSN:


Home Address:


City:
State:
Zip:


Home Phone:
Home Fax:


Office E-Mail Address:


Office Address:


City/Base:
State:
Zip:


Commercial Phone:
Commercial Fax:


DSN Phone:
DSN Fax:


FTS Phone:
FTS Fax:


Pay Plan:
Grade Level:
Series:


Title:


Last Promotion Date (Month/Year):


Date Entered Federal Service:
Total Number of Years in DoD:


Current Security Clearance:
Date Issued:


Civilian Education

Name and Location of Schools
From
To
Degree or Diploma
Field of Study





































Defense/Government Sponsored Training Courses:

School/Course Title (include sponsoring institution, e.g., Defense Systems Management College, Army Management Staff/College, OPM Executive Seminar Center)

On Your Own Training:

School/Course Title and Date Completed:

Awards and Commendations with Date Received:

Prior Federal Work Experience:  (List Organization and Dates (year only)

Other Civilian Work Experience:

Special Skills/Accomplishments:

Professional and Occupational Activities:

Voluntary Community Activities:

Statement of Interest

State, in 300 words or less, why you want to be a participant in the Executive Leadership Development Program, what you consider to be your major strengths and qualifications for the program, the contributions you will bring, and what benefits to DoD you feel are likely to result from your participation.

Typed Name:


Signature:
Date:


(This part is to be completed by immediate supervisor)

Narrative of Nominee’s Current Duties and Performance:

Assessment of Supervisory/Managerial Potential and how the ELDP will benefit the nominee and DoD:

Immediate Supervisor:

Typed Name:

Title:


Signature:
Date:


Second Level Supervisor:

Typed Name:


Title:


Signature:
Date:


DoD Component/Agency Official:

Typed Name:


Title:


Signature:
Date:
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