Force Shaping Program Matrix 
1. This matrix is a key tool in determining what personnel may be released under the Force Shaping Program.  It is a living document and is updated on a weekly basis.
2. The matrix reflects the population of specific AFSCs by skill level (enlisted) or Year of Service (YOS) (officer).  The Total Active Federal Commissioning Service Date (TAFCSD) is the YOS for officers.
· Enlisted are listed by CAFSC

· Officers are listed by PAFSC
3. A positive number reflects a surplus population in the skill/YOS in a particular AFSC; a “0” reflects a balanced population; and a negative number reflects a shortage.  Please note that each AFSC has a total population number; see column labeled “Grand Total”.   
4. Retirements applications are not constrained by the Matrix; however, ADSC waivers and retirement eligibility apply (see MPFM).

5. PALACE CHASE applications are constrained by the Matrix.  Approval consideration is based on whether a skill level or YOS / total column is either: "+ / +";  "+ / -";  or  "- / +".  Balanced skills will also be considered for PALACE CHASE.
6. SEPARATIONS applications are constrained by the Matrix.  Approval consideration is based on whether a skill level or YOS/ total column is "+/+" only.  

7. Click here to view the FY04 Force Shaping Matrix
