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DEPARTMENT OF THE AIR FORCE
HEADQUARTERS AIR FORCE PERSONNEL CENTER
RANDOLPH AIR FORCE BASE TEXAS
MEMORANDUM FOR ALL MPFs




MPFM: 04-35










11 Aug 2004
FROM:   HQ AFPC/DPPR


550 C Street West Ste 3


Randolph AFB TX 78150-4713
SUBJECT:  Air Force Force Shaping Program, Phase II

This memorandum supersedes MPFM 04-25, dated 28 May 04, same subject.  This MPFM reflects Force Shaping Program changes made since 26 May 04 and provides additional program clarifications.  Change summary highlights:  deletes previous guidance concerning Assignment Limitation Code “C” Date of Separation (DOS) rollback; clarifies the Limited Active Duty Service Commitment (LADSC) Program (Atch 2); and amplifies Assignment and PME Declination guidance (Atch 9). 

The MPF action offices for this memorandum are the Personnel Relocation and Career Enhancement Elements.  Please provide a copy of this MPFM to Commander Support Staffs.


Phase II of the Force Shaping Program as announced by the HQ USAF/DP 262211Z 
May 04 message has been developed to assist the Air Force in meeting end strength requirements and to properly shape the force.  Phase II includes:
1. Increasing PALACE CHASE transfers to the Air Reserve Component (ARC) (Atch 1). 

2. Authorizing  LADSC waivers and separations (Atch 2).

3. Authorizing a DOS rollback for identified enlisted personnel (Atch 3).

4.
Modifying enlisted retraining programs. 

 Changes to enlisted retraining options are announced periodically.  Continue to follow the retraining process already in effect as outlined in AFI 36-2626, Airman Retraining Program, paragraph 4.2 and specific announcements in the annual Air Staff policy messages.  The FY05 retraining program was announced via USAF message on 29 Jul 04.  The AFPC implementation message was released on 3 Aug 04.  For questions regarding enlisted retraining, contact HQ AFPC/ DPPAET at DSN 665-2310.
5.   Modifying the Career Job Reservation (CJR) Program (Atch 4).

6.   Restricting officer continuation.  Regular and Reserve captains and majors on active duty with less than 18 years who are not selected for promotion two or more times will not be automatically continued.  Only a limited number of officers in specific career fields who are not selected for promotion two or more times will be offered initial/further continuation.  Eligible career fields are approved board-to-board by the SecAF on an “as needed” basis.  
7.
Allowing ROTC graduates to take a commission in the Air Force Reserve or Air National Guard (Atch 5).

8. Allowing ROTC graduates to take a commission in the United States Army (Atch 6). 
9. Limiting the reclassification of technical school eliminees.  For questions concerning           reclassification, contact HQ AETC/DOPA, DSN 487-5084/1405. 

10.  Limiting the Voluntary Officer Return to Active Duty/Retiree Recall Program (Atch 7).

11.  Restricting Enlisted High Year of Tenure (HYT) extensions.
12.  Allowing transfers to the United States Army (Atch 8).
13.  Changing assignment declination (7-Day Option) rules (Atch 9 revised).
14.   Encouraging those that separate to seek Civil Service employment (Atch 10).
4. 

Eligible members wishing to leave active duty service under Phase II of the Force Shaping Program may apply for PALACE CHASE or the LADSC Waiver Programs.  These programs allow eligible individuals to retire (with 20 or more years Total Active Federal Military Service (TAFMS)) or separate before the expiration of certain ADSCs.  Applicants should note that meeting the basic eligibility criteria and applying for release under these programs does not guarantee application approval.  Members should be counseled that although a certain ADSC may be fully or partially waived, there is no guarantee it will be waived.  Manning or other needs of the Air Force may result in disapproval.  Check our website Decision Tool for probability of approval at:  www.afpc.randolph.af.mil/RETSEP.  Advise applicants not to enter into any irrevocable commitments until they receive approval of their request.  Members should not begin outside employment, relocate families, etc., based on an assumption their application will be approved.  Individuals who are not eligible under Phase II of the Force Shaping Program and who want to apply for an ADSC waiver must do so IAW the governing AFIs.  


The application period for both PALACE CHASE and the LADSC Waiver Programs will begin NET 2 Jun 04.  NOTE:  Applications dated and signed by the member prior to 2 Jun 04 will not be accepted (see Atch 11 for additional information pertaining to PALACE CHASE applications).  AFPC will provide approval/disapproval notifications as soon as possible.   Individuals requesting short-notice retirement/separation will be expedited.  

 

This MPFM provides implementation instructions for Phase II of the Force Shaping Program and the policy in this MPFM takes precedence when the criteria announced in this program and the AFIs conflict.  Approval/disapproval authority for all Force Shaping Programs is delegated to HQ AFPC.  Base-level authority to approve/disapprove miscellaneous separations is suspended for the duration of Phase II of the program.  Applications for waiver of ADSCs to allow for retirement or separation will be submitted under the provisions of this program and one of the following AFIs:  AFI 36-3203, Service Retirements, para 2.18.3 (Waiver Requests Based on the Best Interest of the Air Force); AFI 36-3207, Separating Commissioned Officers, para 2.4.17 (Miscellaneous Reasons); AFI 36-3208, Administrative Separation of Airmen, para 2.17 (Separation Authorized by HQ USAF) and para 3.15 (Miscellaneous Separation); and AFI 36-3205, Applying for the PALACE CHASE and PALACE FRONT Programs.  Please review all attachments to this MPFM and the referenced AFIs.  The attachments and AFIs will help you with the eligibility screening process.  We recommend all applicants be provided a copy of these attachments when they apply for retirement or separation under this program.  All approval/disapproval authority for separations rests with HQ AFPC/DPPR for the duration of this program.



a.  Enlisted HYT Extensions:  For the duration of the program, HYT extension requests will be accepted and evaluated for cases of hardship only.  




b.  Retirements:  The requested retirement date must be no earlier than 1 Aug 04 and no later than 1 Sep 05.  Members must take into account desired permissive TDY and terminal leave, if applicable, in advance of their desired retirement date.  NOTE:  Personnel may apply for retirement NET 12 months in advance.  


c.  Separations:  The requested separation date must be no earlier than 15 Jul 04 and no later than 15 Sep 05.  Members must take into account desired terminal leave, if applicable, in advance of their desired separation date.



d.  PALACE CHASE:  The requested separation date must be no earlier than 15 Jul  04 and no later than 15 Sep 05.  Enlisted applicants do not need to have a valid Air Reserve Component (ARC) position to apply.  However, officers must have an ARC position before applying for PALACE CHASE transfer.  All applicants must have an ARC position prior to final approval.  PALACE CHASE separation approvals will not be final until HQ AFPC/ DPPRSR’s receipt of an ARC assignment.



e.  All applications:  MPFs will be notified of all approvals/disapprovals via system update or email.  MPFs will not inquire on status of an application until after the 4-to-6-week processing period.  However, MPFs may look in MilPDS by using the "LOSS" SURF.  Sample "LOSS" SURF is at Atch 11A.  Retirement orders should be in-system within 5 to 7 days after receipt of the approval notification, provided all service dates have been verified.  If the MPF has not received an in-system approval/disapproval within the 4-to-6-week timeframe, they may request status by email to HQ AFPC/DPPRSS for separations, HQ AFPC/DPPRR for retirements, or HQ AFPC/DPPRSR for PALACE CHASE.  The MPF can also check the status by telephone to the appropriate action office.



f.  Ineligible members.  Members ineligible to apply under this program have the option to apply for retirement or separation IAW with the governing directive.  All provisions of the instructions must be followed, to include providing written justification as required.


HQ AFPC Action Offices:  




a. Retirement Application Processing:  HQ AFPC/DPPRR, E-MAIL: afpc.dpprr@randolph.af.mil, DSN 665-2508



b.  Separation Application Processing:  HQ AFPC/DPPRSS, E-MAIL: afpc.dpprs@randolph.af.mil, DSN 665-3769




c.  PALACE CHASE:  HQ AFPC/DPPRSR,  E-MAIL: palacechase@randolph.af.mil, 

    DSN 665-3758





d.  Separation AFIs/Procedures:  HQ AFPC/DPPRS, DSN 665-2792



e.  Retirement AFIs/Procedures:  HQ AFPC/DPPRRP, DSN 665-2096




f.  System Support:  HQ AFPC/DPPRY,  E-MAIL: retsepsys@randolph.af.mil, DSN 665-2548



HQ AFSLMO Action Offices:



a.  Colonels:  AFSLMO/SU, DSN 664-8176



b.  CMSgts:  AFSLMO/CG, DSN 665-2744




FOR THE COMMANDER




PHILIP M. ODOM, Colonel, USAF




Chief, Retirements and Separations Division       



Directorate of Personnel Program Management


Attachments:

1.  PALACE CHASE Eligibility Criteria 

2.  Limited ADSC Waiver (LADSC) Program and Miscellaneous Separation Eligibility Criteria

3.  Enlisted DOS Rollback Eligibility Criteria

4.  Career Job Reservations (CJR) Fact Sheet

5.  AFROTC Commissions to the Air Force Reserve Components
6.  AFROTC Commissions to the Army
7.  Return to Active Duty/Retired Officer Recall Programs
8.  Transfers to the Army (Blue to Green Program)
9.  Assignment and PME Declination
10.  Civil Service Employment 
11.  Application Procedures and MilPDS Updating

11A.  Sample - Officer “Loss” SURF

12.  Statement of Understanding for Member Applying for Retirement/Separation under the   Force Shaping Program

ATTACHMENT 1
PALACE CHASE ELIGIBILITY CRITERIA

The PALACE CHASE Program allows active Air Force members to request transfer from active military service to an Air Reserve Component (ARC).

No commander, supervisor, agency, unit or organization is authorized to delay, divert or disapprove applications under this program.
  
Eligibility Criteria:  


 a.  All AFSCs are eligible to apply for PALACE CHASE component transfer, including  USAF Academy graduates and officers once deferred for promotion.  Officers deferred for promotion once, and are being considered by a second promotion Board, may not apply until the Board results are released.  Exclusions are listed below.

b.  Members must have a minimum of 12 months time in service (TIS).  AFI 36-3205, Applying for the PALACE CHASE and PALACE FRONT Programs, Table 1.1., Rule 2 [time in service restriction], Rule 5 [No DEROS curtailment required], Rule 7 [time in service restriction] and Rule 12 [be notified of PCS assignment] are waived for this program.  If enlisted member has paid into the GI Bill, they will have to serve 2 years on active duty and enlist with an ARC for 4 years to retain the Active Duty GI Bill benefit.  



c.  Ineligibility criteria outlined in AFI 36-3205, Table 1.1., Rules 11 and 12 are waived for the duration of the FY04 program.  As a result, USAF Academy graduates are eligible to apply for PALACE CHASE as well as personnel notified of a PCS assignment.   

          d.  PALACE CHASE application timeline restrictions outlined in AFI 36-3205, paragraphs 1.3.4. and 1.3.6.2., are waived for the duration of the FY04 program.  Those applicants previously disapproved for PALACE CHASE separation based on manning are not required to wait 120 days to reapply under the FY04 Force Shaping Program.  




e.  Transfer to the ARC results in a 2-for-1 (not less than 1 year or greater than 6 years) commitment for both officer and enlisted personnel.  

f.  Members released under the FY04 Force Shaping PALACE CHASE Program are relieved from repaying unearned portion of bonuses including CSB, Medical Special Pays and Medical Additional Pays with the following exclusions:  Aviator’s Continuation Pay (ACP), Judge Advocate Continuation Pay  (JACP) and Critical Skill Retention Bonus (CSRB).  Repayment of bonuses will be waived contingent upon successful completion of the member’s PALACE CHASE commitment.  Members will not be eligible for bonuses in the ARC if they still have retainability as a result of their original active duty bonus program, i.e., no double bonus payments for the same reason.  




g.  Recoupment of education costs:  education costs associated with scholarships and tuition assistance are not waived for transfers to PALACE CHASE.  The unserved portion of the ADSC for the following will be recouped:  Officer Tuition Assistance, ROTC College Scholarships (ROTC - R/S/V/W), all Service Academy commitments, Missile Crew member education and Funded Legal education.


        h.  All other PALACE CHASE application requirements apply (see AFI 36-3205).

i.  Requests to change previously approved PALACE CHASE packages to take advantage of the waivers in general will not be approved unless it is in the best interest of the Air Force.



j.  See Attachment 11 for application procedures.
Exclusions:  


a.  Officer and enlisted personnel who have not completed initial skills training, personnel who are scheduled to retrain into a critical skill  and personnel with a medical AFSC who possess an HPSP or USUHS educational ADSC are not eligible for this program.  


b.  Officers and airmen are ineligible to apply if notified by their commander (verbally or in writing) that they are under investigation, pending administrative discharge, court-martial charges or action is being considered under the UCMJ.  


c.  Officers twice deferred for promotion are not eligible.

AFPC Action Office:  PALACE CHASE Section, HQ AFPC/DPPRSR, DSN 665-3758; email:  palacechase@randolph.af.mil.






ATTACHMENT 2
LIMITED ACTIVE DUTY SERVICE COMMITMENT (LADSC) WAIVER PROGRAM AND MISCELLANEOUS SEPARATION ELIGIBILITY CRITERIA


The Limited Active Duty Service Commitment (LADSC) Waiver Program allows officers and enlisted personnel to either retire or separate prior to completing specified ADSCs or service commitments inclusive of normal DOS/ETS.  Personnel who separate will do so under the miscellaneous provisions of AFI 36-3207, Separating Commissioned Officers, paragraph 2.4.17, or AFI 36-3208, Administrative Separation of Airmen, paragraph 3.15.  

No commander, supervisor, agency, unit or organization is authorized to delay, divert or disapprove applications under this program.  

Enlisted Miscellaneous Separations:  Base separation authorities must forward all requests for miscellaneous separation to HQ AFPC/DPPRSS for final approval/disapproval until further notice.  The base-level separation authority has the option to either make a recommendation on the AF IMT 31, Airman’s Request for Early Separation/ Separation Based on Change in Service Obligation, or forward via MilPDS update directly to HQ AFPC/DPPRSS following the commander’s endorsement on the AF IMT 31.  The requirement for CONUS assigned airmen to apply for PALACE CHASE prior to submitting a request for a miscellaneous separation is suspended under this program.  

Eligibility Criteria:  


 There are no time-in-service (TIS) restrictions.

Exclusions:  

a.  Personnel who are currently attending initial skills training are not eligible for this program.  Those serving under a Critical Skills Retention Bonus (CSRB) contract are not eligible for this program unless they are applying for retirement.
b.  Officers and airmen are ineligible to apply if notified by their commander (verbally or in writing) that they are under investigation, pending administrative discharge, court-martial charges, or action is being considered under the UCMJ.  










































































Waiverable ADSCs/Service Commitments:  The table below reflects the maximum commitment amount that may be waived under the Phase II Program.  Only those ADSCs listed below are waiverable under the LADSC Waiver Program.  Waiver requests for ADSC reasons not listed must be submitted to the appropriate approval authority IAW guidance in AFI 36-2107, Active Duty Service Commitments.   Recoupment of unearned portions of bonuses, tuition assistance or scholarships is required IAW existing AFIs and Air Force policy that govern them. 
	ADSC 
	MAXIMUM WAIVER OFFICER
	MAXIMUM WAIVER ENLISTED

	PCS (Any) 

For DEROS curtailment / extension  (see Atch 11; para 12)
	FULL
	FULL

	Promotion  
	N/A (see note 1)
	
18 Months 

	AFIT (PHD)
	36 months
	N/A

	AFIT (Masters)
	24 months
	24 months

	Education w/Industry
	Full
	N/A

	Extended Active Duty (EAD)

(see note 2)
	Service Academy – None

OTS – 4 years

ROTC – 2 Years
Direct Commission - Full 
	N/A

	Date of Separation  (DOS)/Expiration of Term of Service (ETS)
	N/A
	Full 

	Bootstrap/Education Leave of Absence
	N/A
	Full

	Intermediate/Senior Developmental Education 
	Full
	N/A

	Technical Training
	Full (see note 5)
	Full


NOTES:

1.  Although there is no ADSC for an officer promotion, by law, retirement in the grade of Maj requires 6 months TIG for retirement in the grade of Maj; Lt Cols and Cols must have a minimum of 3 years TIG for retirement in the grade of Lt Col/Col (EXCEPTION:  If the SECAF authorizes a 2-year TIG retirement).  In addition, officers must have at least 10 years Total Active Federal Commissioned Service (TAFCS) to retire in an officer status. 
2.  Tuition Assistance is not waived under this program.
3.  Recoupment of unearned portions of bonuses is required under the LADSC Waiver Program IAW existing AFIs and Air Force policy.  

4.  Enlisted personnel may request full waiver of their enlistment contract under miscellaneous separation.
5. ADSCs for officer UPT/UNT and advance flying training are not waiverable under this program. 
HQ AFPC Action Offices:



a.  Retirement Application Processing, HQ AFPC/DPPRR, DSN 665-2508
b. Separation Application Processing, HQ AFPC/DPPRSS, DSN 665-3769

HQ AFSLMO Action Offices:



a.  Colonels:  AFSLMO/SU, DSN 664-8176



b.  CMSgts:  AFSLMO/CG, DSN 665-2744
ATTACHMENT 3

ENLISTED DOS ROLLBACK ELIGIBILITY CRITERIA


The enlisted DOS Rollback Program accelerates the DOS of airmen with specific Reenlistment Eligibility (RE) codes and/or Assignment Availability Codes (AAC).  Under this program, AFPC will establish a mandatory DOS of 15 Jan 05 for enlisted personnel possessing the RE or AAC listed below as of 28 May 04.   

 


Commanders of affected personnel may change RE codes of personnel if authorized and circumstances warrant retention.  Members must possess one of the codes listed below on the 15 Jan 05 DOS in order to be separated under this program.  If the member does not have one of these codes on the DOS, he/she may not be separated under this program.  Commanders may place members in RE code 2X and separate them under this program if the original RE code expires prior to 15 Jan 05 if appropriate.




Eligibility Criteria:  


a.  Applies to airmen in all AFSCs as of 28 May 04 with an RE code of 2X (denied reenlistment), 3D (declined PCS), 3E (declined training), 4H (serving suspended punishment pursuant to Article 15, UCMJ), 4I (serving on the Control Roster) and AAC 09 (Airman declined to extend/reenlist for retainability for PCS/temporary duty) and AAC 10 (denied reenlistment).  NOTE:  RE codes must be updated to coincide with AAC 09 and AAC 10 prior to the member separating.

b.  Members must have (1) 14 years or less of total active service at the time of separation, or, (2) 20 years or more of service at the time of separation.  


c.  Members possessing eligible codes will be separated on 15 Jan 05 unless the commander takes definitive action to retain the member on active duty.  In order to retain eligible members possessing an eligible RE code, commanders must initiate an AF IMT 418, Selective Reenlistment Program Consideration, to remove the RE code and place the member in a “good” RE code prior to 15 Jan 05.  If the commander takes no action, the member will be separated on 15 Jan 05.  NOTE:  If the code expires before 15 Jan 05, commanders have the option at that time to either retain or separate the member (using RE code 2X) via the AF IMT 418 process.  Placing the member in RE code 2X will result in separation for the member on     15 Jan 05.
d.  Airmen separated under the DOS Rollback Program are separated under AFI 36-3208, paragraph 2.17 (separation Authorized by HQ USAF).  Airmen separating with RE codes 2X, 4H or 4I will be separated with Separation Program Designation (SPD) code JBK (if less than 6 years of active service) or LBK (if more than 6 years of active service). NOTE:  Airman separating with RE codes 3D or 3E will be separated with SPD code KBK or MBK.
d.  Airmen separated under the DOS Rollback Program are separated under AFI 36-3208, paragraph 2.17 (separation Authorized by HQ USAF).  Airmen separating with RE codes 2X, 3D, 3E, 4H or 4I will be separated with Separation Program Designation (SPD) code JBK (if less than 6 years of active service) or LBK (if more than 6 years of active service).


 e.  Airmen with 6 or more years of active service are authorized one-half separation pay.  Ensure member signs an “Individual Ready Reserve Statement Conditional for Enlisted Separation Pay” IAW AFI 36-3208, Figure 9.1.  Members who fail or refuse to sign the Individual Ready Reserve Statement are not eligible for separation pay.  


 f.  Airmen separated under the DOS Rollback Program are authorized TAP benefits IAW AFI 36-3022, Transition Assistance Program.

Exclusions:  

a.  Airmen notified by their commander (verbally or in writing) that they are under investigation, pending administrative discharge, court-martial charges, on appellate leave, or action is being considered under the UCMJ.  These actions take priority over this program.

b.  Airmen serving on probation and rehabilitation under AFI 36-3208 will not be separated under this program.

c.  Airmen are not required to separate if the reenlistment ineligibility condition, which qualified them for early separation, is eliminated before their rollback DOS.

d.  AFPC will provide MPFs with a Discoverer Workbook to identify eligible personnel.
NOTE:  MPFs must scrub roster for erroneous codes.  Please correct codes in-system and add members to the roster whose code should have reflected identified eligible codes, as of the date of this memorandum, or delete members from the roster whose code was incorrect.
 
e.  Members may not be separated under this program while undergoing Medical Evaluation Board action.  Members cleared to return to duty may be subsequently separated IAW the guidelines of this program.


HQ AFPC Action Offices:  Separations Processing Section, HQ AFPC/DPPRSS, DSN 665-3769 and Retirements Processing Section, HQ AFPC/DPPRR, DSN 665-2508.


















ATTACHMENT 4

CAREER JOB RESERVATION (CJR) FACT SHEET


Constrained AFSCs have been added to the CJR Program.  CJRs are a force shaping tool applied to reenlistment eligible first-term Airmen.  It determines the availability for first-term Airmen to reenlist in their current skill based on quality factors and available positions within career fields.  For years, CJR approval has been automatic and transparent for most in the reenlistment process as there were no constrained AFSCs limiting reenlistments.  In an effort to help shape the force, the Air Staff introduced a number of constrained AFSCs that will prompt board action to determine if the individual can reenlist or be processed for separation (when not retrained).  AFI 36-2606, paragraphs 1.14 through 1.20; HQ AFPC/DPP 8106 message 201350Z Apr 04 and HQ AFPC/DPP 8106 message 261806 Jul 04 outline the existing MPF responsibilities and CJR process.  With CJRs being an existing program in practice, we are making minor modifications to interject constrained AFSCs and prompt board action.


First-term Airmen in constrained skills will compete on a monthly basis within their AFSC and CJRs will be issued using a "rank-order" process based on quality factors:  UIF code (UIF puts Airmen at the bottom of the selection process), last three EPRs (5 will be higher than 4), grade, projected grade, date of rank, TAFMSD and date of birth.  Airmen will receive monthly CJR eligibility notification products until they are approved for a CJR or are no longer eligible.  These products advise Airmen and supervisors of current waiting list position numbers and will encourage retraining.  Airmen will receive final rank-order consideration during the fifth month prior to their date of separation (DOS).   The CJR Program was reinstated on 1 May 04 and should your MPF Reenlistment staff have questions, please have them contact HQ AFPC/DPPAER at DSN 665-2060 or e-mail:  reenlistment2@randolph.af.mil.

HQ AFPC Action Office: Skills Management Branch, HQ AFPC/DPPAE,

DSN 665-1373.

ATTACHMENT 5
AFROTC COMMISSIONS TO THE AF RESERVE COMPONENTS (AIR NATIONAL GUARD OR AIR FORCE RESERVE)

Applications for transfer to the Reserve:  Applications must be submitted through Headquarters Air Force ROTC/RRFP.  Once received in ROTC/RRFP, packages will be forwarded to Headquarters AFPC/DPPAO via AETC/CC.  

A.  EXCLUSIONS:  Cadets graduating with one of the following technical degrees are also excluded from this program: 

AERONAUTICAL ENGINEERING 

ASTRONAUTICAL ENGINEERING

COMPUTER SYSTEMS ENGINEERING

COMPUTER ENGINEERING

ELECTRICAL/ELECTRONIC ENGINEERING

ENVIRONMENTAL ENGINEERING

PROJECT ENGINEERING

MECHANICAL ENGINEERING

METEOROLOGY

B.  PROCEDURES.  Cadets must transition into the ARC and will incur a 6-year ARC commitment.  Cadets will be commissioned and transferred to the ARC after a Reserve Component unit accepts the cadet and the application is routed through AETC/CC to HQ AFPC/ DPPAO for approval.  Applications will be accepted beginning 19 May 04 through 31 Oct 04 for cadets scheduled to graduate in Dec 04. 


HQ AFPC Action Office:  Line Officer Procurement Branch, HQ AFPC/DPPAO, DSN 665-2275.






ATTACHMENT 6
AFROTC COMMISSIONS TO THE ARMY

This program provides cadets the voluntary option to be commissioned into the United Sates Army.  Approvals are limited to 50 cadets during Phase II of the Force Shaping Program.  Cadets will be commissioned and transferred into the active Army after the Headquarters Department of the Army (HQDA) G1 Liaison Officer confirms the cadet meets Army eligibility requirements.  
A.  EXCLUSIONS:  Cadets graduating with one of the following technical degrees are also excluded from this program: 

AERONAUTICAL ENGINEERING 

ASTRONAUTICAL ENGINEERING

COMPUTER SYSTEMS ENGINEERING

COMPUTER ENGINEERING

ELECTRICAL/ELECTRONIC ENGINEERING

ENVIRONMENTAL ENGINEERING

PROJECT ENGINEERING

MECHANICAL ENGINEERING

METEOROLOGY


B.  PROCEDURES:  Interested cadets and/or commanders/supervisors of interested cadets should contact HQDA/DAPE-MPO at DSN 225-6673, or commercial (703) 695-6673, for the assignment of a liaison officer.  Applications will be routed through AETC/CC to HQ AFPC/ DPPAO for approval.  Applications will be accepted beginning 24 May 04 through 31 Oct 04 from cadets scheduled to graduate in Dec 04.
ATTACHMENT 7

RETURN TO ACTIVE DUTY/RETIRED OFFICER RECALL PROGRAMS

Interested members can access the AFPC Contact Center website at https://www.afpc.randolph.af.mil/ad_return/Pages/AvailablePrograms.asp for information on the recall programs and how to apply. 

All officer recall programs are closed until further notice.  EXCEPTIONS:  Only the following AFSCs will be considered for Permanent Recall on a case-by-case basis.  AFSC requirements are under continuous review.  Therefore, for the most current critical AFSC list, please refer to the above mentioned web site.

Rated

11A

C-17 Aircraft Commander or Instructor Pilot
11F

Fighter Pilot
11H

HH60 Aircraft Commander or Instructor Pilot 

11R

U-2 Pilot
12B

Electronic Warfare Officer
12F
Fighter Navigator
13B

Air Battle Manager
Non-Rated
13DXA
Combat Rescue Officer
13DXB
Special Tactics Officer

32E 

Civil Engineer

61SXA
Analytical Scientist

61SXD
Scientist - Physicist

62E 

Developmental Engineer

63A

Acquisition Manager

Recalled officers serving on active duty under the Retired Recall or Limited EAD Programs:   Once the initial contracted period is completed, the recalled officer will return to separation/retired status.  No extensions will be granted.  

The Retired Enlisted Recall Program has been eliminated.  There are currently no plans to reinstate it.

HQ AFPC Action Office: Voluntary Officer Return to Active Duty Section,             HQ AFPC/DPPAOO, DSN 665-2288.

ATTACHMENT 8
TRANSFERS TO THE ARMY (
BLUE TO GREEN PROGRAM)





















· 
· 
· 






· 
· 
· 
· 
· 



The Blue to Green Program allows eligible active duty Air Force personnel to transfer to the active duty Army.  The procedures outlined in this attachment supersede the provisions for inter-service transfers as outlined in AFIs 36-3206, 36-3207 and 36-3208.  


Eligibility Criteria:  

a.  Officers in the grade of 2Lt – Capt are eligible to apply for a transfer to the Army.

b.  Enlisted personnel in the grades of AB – SSgt are eligible to apply for a transfer to the Army.

c.  All AFSCs are eligible to apply for the program.  However, career field manning may require some applicants to remain in the Air Force.

Exclusions:  

a.  Officers in the grades of Major and above are not eligible for this program.  Enlisted personnel in the grades TSgt and above are not eligible for this program. 

b.  Personnel who are currently attending initial skills training or are serving under a Critical Skills Retention Bonus (CSRB) contract are not eligible for this program.

c.  Officers and airmen are ineligible to apply if notified by their commander (verbally or in writing) that they are under investigation, pending administrative discharge, court-martial charges or action is being considered under the UCMJ.

d.  Members who have declined an assignment.

e.  Members who have declined professional military education.


Recoupment Issues:

a.  Recoupment of bonuses.  Members transferring to the Army active duty force via force shaping will be required to refund the unearned portion of Air Force bonuses. Waiver of a portion of the initial enlistment bonus may be considered.

b.  Recoupment is not waived for Aviator Continuation Pay (ACP).  

c.  Recoupment for Education Costs:  Education costs associated with Service Academy, scholarships and tuition assistance (TA) will not be recouped from personnel who transfer to the Army provided the member completes the full period of the ADSC or 3 years in the Army, whichever is longer.  Members who do not complete 3 years in the Army active duty force, under any circumstance, will be required to repay the cost of the unserved portion of the active duty service commitment (ADSC).  No exceptions to this policy are authorized. 

Blue to Green Program Procedures for Enlisted Personnel:  
Eligible members who wish to transfer from the active duty Air Force to the active duty Army complete the following steps: 

1.  Member contacts servicing MPF Relocations to determine eligibility for program.  If eligible, member’s servicing MPF provides the member with a DD Form 368, Request for Conditional Release.
2.  Member contacts an Army recruiter.  Army recruiter/personnel ensure all entry requirements are met for entry into Army. 

3.  Member completes DD Form 368, items 1-3

· Recruiter completes item 4

· Unit Commander completes items 5 and 6

· Unit Commander provides projected RE Code
· Member takes DD Form 368 to MPF for processing

4.  MPF updates request in system as indicated in Atch 11 (using member’s requested DOS).  MPF then faxes the DD Form 368 to HQ AFPC/DPPRSS (Separations Branch) at DSN 665-2436.

 
5.  HQ AFPC/DPPRSS reviews application during Force Shaping Board process.  

6.  If application is disapproved, HQ AFPC/DPPRSS will update disapproval in MilPDS.  If an application is approved, HQ AFPC/DPPRSS notifies MPF via e-mail or will fax approval to member’s servicing MPF.

7.  If MPF Relocations receives notification from AFPC that the member’s application has been approved, the MPF instructs member to have Army recruiter complete items 7 and 8 of the DD Form 368.  (If member’s application is disapproved, the MPF notifies member that his/her application has been disapproved).  

8.  For members with approved applications, the following steps are taken:

· Army completes DD Form 368, items 7 and 8.  Member enlists or is appointed in the Army.  (Enlisted personnel should receive a DD Form 4, Enlistment/  Reenlistment Document Armed Forces of the United States; officers should be given EAD orders.)
· MPF faxes complete DD Form 368 with DD Form 4 or EAD order to HQ AFPC/DPPRRS at DSN 665-2436
· HQ AFPC/DPPRSS updates separation approval

· MPF cuts the orders and DD Forms 214, and updates E53  

· Member clears base as normal and provides Army with medical and dental records


Blue to Green Program Procedures for Officers:
a.  Eligible officers will be processed in accordance with AFI 36-3207, Separating Commissioned Officers, paragraph 2.4.10. 
b.  Documents required:  AF Form 780, Officer Separation Actions, attached by memorandum with all endorsements to include wing commander signature.  
c.  MPFs will fax application to HQ AFPC/DPPRSS at DSN 665-2436 and update the request using guidelines provided in Atch 11.   
d. For more information, visit: http://www.goarmy.com/btg/index.htm

ATTACHMENT 9
ASSIGNMENT AND PME DECLINATION






















· 
· 
· 






· 
· 
· 
· 

1.  Enlisted In-Residence PME Declination.  The opportunity to decline resident EPME is limited to personnel with greater than 18 years active service as of class start date.  When a member declines PME attendance in accordance with AFI 36-2301, Professional Military Education, the MPF/DPMAR (Relocations) will advise HQ AFPC/DPPAT of the fact the member declined.  HQ AFPC/ DPPRS in conjunction with HQ AFPC/DPPAT will establish a DOS of 120 days from date of declination, but not earlier than the last day of the month following the month the individual reaches 20 years TAFMS.  For members who already have more than 20 years TAFMS as of the month/year of declination, an involuntary DOS will be established of the last day of the fourth month following declination month/year.  It is not the intent that a member's PME declination precludes the member from reaching retirement eligibility.  It is the intent that the member not be permitted to remain on active duty beyond reaching minimum retirement eligibility, or for more than 120 days for those who are already retirement eligible.
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.  Officer In-Residence Developmental Education Declination.  When an officer has been selected for in-residence Developmental Education, upon notification of designation to a specific IDE/SDE program, the officer has until the cut-off date shown in the designation release correspondence to accept or decline.  When an officer declines, the officer must notify HQ AFPC/DPAPE and HQ AFPC/DPPRS of the declination through their servicing MPF and management level.  HQ AFPC/DPPRS will establish an involuntary DOS.  For officers with less than 18 years TAFMS as of the cut-off month/year, the DOS will be 120 days from the cut-off month/year.  For officers with 18 years TAFMS or more as of the cut-off month/year, the involuntary DOS will be the last day of the month in which the officer reaches 20 years TAFMS.  The requirement to establish an involuntary DOS eliminates the capability for an officer to decline without prejudice.  Based on this change, any officer who wishes to remove their name from consideration in this year's IDE/SDE designation process, must contact HQ AFPC/DPAPE no later than 30 Jun 04.
3.  Assignment Declination/Active Duty Service Commitment Declination / 7-Day Option.
	Assignment Declination / Active Duty Service Commitment Declination

	ASD PRIOR TO 26 May 04
	If the member is
	and has 19 yrs TAFMS or
more as of the event  
notification date (mo/yr)
	or does not have 19 yrs TAFMS
or more as of the event notification date
	and has/have
	Then (if eligible)

	 
	
an officer (Lt Col and below) who has or has not been notified of actual PCS selection
	X
	 
	(1) no ADSC, or (2) an ADSC that expires prior to 31 Aug 05 (retirements), 15 Sep 05 (separations), or (3) an ADSC which is waiverable under Force Shaping
	Officer may request a separation/retirement date which is no later than 12 months from event notification date (mo/yr) 

	 
	 
	 
	X
	
	Officer may request a separation/retirement date to be, (1) upon completion of their ADSC or (2) no later than 12 months from notification date

	 
	 
	X
	X
	An ADSC that is not waiverable under Force Shaping or expires after 31 Aug 05
	Member is not eligible for separation under Force Shaping

	 
	an airman (SMSgt and below) who has or has not been notified of actual PCS selection
	X
	 
	the required retainability and has (1) no ADSC, or (2) an ADSC which is waiverable under Force Shaping or (3) an ADSC which will expire prior to 31 Aug 05 (retirements), 15 Sep 05 (separations) 
	airman may request a retirement date which is no later than the first day of the seventh month after the event notification date/application date (mo/yr) 

	 
	 
	X
	X
	

insufficient retainability and refuses to obtain it (applies only to airman with more than 20 yrs TAFMS or 14 yrs or less TAFMS as of 28 May 04)
	
member will be separated NLT 15 Jan 05, under Force Shaping DOS rollback, or if eligible member may apply for retirement under Force Shaping.  Retirement date will be NLT 1 Jan 05 


ASD AFTER 26 May 04


and has 19 yrs TAFMS or


or does not have 19 yrs TAFMS

	or more as of the event notification date (mo/yr)
	and has/have
	Then (if eligible)

	
	an officer (Lt Col and below) who has or has not been notified of actual PCS selection
	X
	X
	(1) no ADSC, or (2) an ADSC that expires prior to 31 Aug 05 (retirement) or 15 Sep 05 (separation), or (3) an ADSC which is waiverable under Force Shaping
	
Officer may request a separation/retirement date
which is no later than 120 days from notification date/application date (mo/yr) **Note:  Officer with more than 19 yrs but less than 20 TAFMS may elect to retire on the first day of the month after reaching 20 yrs TAFMS

	
	 
	 
	X
	An ADSC that is not waiverable under Force Shaping or expires after 31 Aug 05 (retirement) or 15 Sep 05 (separation)
	
Officer may request a separation/retirement
date to be, (1) upon completion of their ADSC 
or (2) not later than the first day of the month which member will obtain 20 yrs 
TAFMS (mon/yr) 







	
	
	

	
	an airman (SMSgt and below) who has or has not been notified of actual PCS selection
	X
	 
	the required retainability and has (1) no ADSC, or (2) an ADSC which is waiverable under Force Shaping, or (3) an ADSC which will expire prior to 31 Aug 05 (retirement) or 15 Sep 05 (separation)
	may request a retirement
date no later than 120 days from notification/application date (mo/yr) or upon completion of ADSC portion which is not waiverable under Force Shaping, which ever is later


ASD AFTER 26 May 04


and has 19 yrs TAFMS or


or does not have 19 yrs TAFMS

	or more as of the event notification date (mo/yr)
	and has/have
	Then (if eligible)

	
	 
	 
	X
	insufficient retainability and refuses to obtain it 
 
	The separation effective date will be 120 days from the date the member signs the declination (MPF assignments section must escort member to separations to ensure the members DOS is updated to reflect 120 from declination).  If the current DOS is before member reaches 20 years TAFMS, he/she will separate without the benefit of retirement.  

	
	 
	
	X
	 
	if current DOS is after they reach 20 yrs TAFMS, an involuntary DOS will be established effective the last day of the month in which the member completes 20 yrs TAFMS.  Members in this category may then apply for retirement with an effective date of the first day of the month after their involuntary established DOS.
























	


	
	
	
	
	
	

	
	
	
	
	

	


	
	
	
	
	

	


	
	
	
	
	
	


	
	

	
	
	
	




	

	
	
	
	
	
	

	
	

	

	

	

	









	

	

	


	
	
	

	

	

	


	
	
	
	
	

	



	






	

	

	


	
	
	
	
	
	


	
	
	
	
	

	


	
	
	
	
	

	


NOTE:  THIS DOES NOT APPLY TO FIRST TERM AIRMEN.

ATTACHMENT 10
CIVIL SERVICE EMPLOYMENT
Personnel who wish to continue to serve in the Total Force, but not in uniform, are encouraged to apply to join the Civil Service.
Interested persons should visit the Office of Personnel Management (OPM) website, www.usajobs.opm.gov  and click on the “MY USAJOBS” tab to view the list of vacancies at Federal Agencies.
Additional job information and assistance are available from the Defense Applicant Assistance Office (DAAO) via the DAAO website www.go-defense.com. 
Personnel are also encouraged to visit their local Family Support Center for resume assistance.       





























ATTACHMENT 11
APPLICATION PROCEDURES and MilPDS UPDATING

1.  PALACE CHASE Applications:


a.  Complete AF IMT 1288, Application for Ready Reserve Assignments, as directed in AFI 36-3205, paragraphs 1.4 and 1.5.  Complete AF IMT 2631, PALACE CHASE Statement of Understanding/Contract, IAW AFI 36-3205, paragraph 1.4.3.  Officers complete AF IMT 780, Officer Separation Actions.  Ensure all applicants applying under the Force Shaping Program sign the Statement of Understanding at Attachment 12 and attach it to the application.  Additionally, officers must include a signed recoupment statement if recoupment is required (sample statement located in AFI 36-3207, Separating Commissioned Officers, Attachment 4).  


 

(1)  Correct AF IMT 2631, item 1k, by crossing out the word “triple” and replace with “double.”  Also print “FY 04 Force Shaping Program” in the same block.  AFPC will provide the contract dates in the remarks section of the MilPDS approval update.  It will appear on the “LOSS” SURF next to RMK.
 

(2)  If an application was disapproved in Force Shaping Phase I and all the above forms were previously submitted to AFPC, then fax only Attachment 12 (include requested DOS) and update MilPDS request to DSN 665-3502.

b.  In addition to completing the AF IMT 1288, the AF IMT 2631, the MPFM Attachment 12 and the recoupment statement, officers must also complete AF IMT 780  as follows:


(1)  Item 4a of AF IMT 780:  Type paragraph number “2.4.12” and include the requested separation date.




(a)  Regular Officers:  Item “1” must always be checked.  Also check item “2” if officer has a remaining military service obligation (MSO) or “3” if officer has no remaining MSO but wants a Reserve commission.  NOTE:  The MSO is computed by adding 8 years to either the Paydate or Total Federal Commissioned Service Date (TFCSD), whichever is earlier.




(b)  Reserve Officers:  Item “4” should be checked.



(2)  Item 5 - Reason for Action Requested:  “Member is requesting separation under the PALACE CHASE Force Shaping Program.”

(3) Items 18, 19 and 20:  Must be completed by the wing or comparable commander.


c.  All application documents:  AF IMTs 1288, 2631, 780 (officers ), the signed recoupment statement of understanding when required and the signed Force Shaping Statement of Understanding must be faxed to DSN 565-3502, emailed to palacechase@randolph.af.mil, or mailed to HQ AFPC/DPPRSR, 550 C Street West Ste 3, Randolph AFB TX 78150-4713.  


d.  Statement to be included on DD Form 214, Certificate of Release or Discharge from Active Duty:  For SPD Codes:  MGQ-enlisted,  “HAS NOT COMPLETED FIRST FULL TERM OF SERVICE.”  For SPD Code KGQ-enlisted, “HAS COMPLETED FIRST FULL TERM OF SERVICE.”  For officers: SPD Codes MGQ or FGQ, “HAS NOT COMPLETED FIRST FULL TERM OF SERVICE” will be used when member has not completed their EAD ADSC or Service Academy ADSC.  “HAS COMPLETED FIRST FULL TERM OF SERVICE” after completion of their EAD ADSC or Service Academy ADSC.  

2.  MilPDS Update (PALACE CHASE “REQ”):  Must be updated within 1 workday of receipt of application.  Update procedures are outlined in AFCSM 36-699, Personnel Data System Evaluation Users Manual.  Update requests only; approvals will be updated by HQ AFPC.  Complete the MilPDS updates as indicated below.  Ensure all other fields not indicated below are updated as applicable.



a.  SPD 1:


 Officer FGQ (Regular) or MGQ (Reserve); Enlisted (KGQ) or (MGQ)


b.  REMARKS:


Palace Chase under the Force Shaping Prog


 c.  SEPARATION ID:  “Q”


 d.
RESERVE COMMISSION REQUESTED:  


Appl-Res-Comm-Req-Stat:  “Blank” for Reserve officers; “1” for Regular officers with remaining MSO; “2” for Regular officers without remaining MSO but want a Reserve commission and “3” for Regular officers without a remaining MSO and do not want a Reserve commission.


 e.
PROGRAM TRACER:


Air National Guard - B, Air Force Reserve – “A” 


  f.
SEPARATION ACCESSING PAS:


(Insert 8 digit Reserve Component PAS Code, if known)

g.  SEPARATION ACCESSING AFR-SEC-ID:  (Insert 2 digit AF Reserve Section Code for AF Reserve assignment, if known.  It is not required for Air National Guard assignment requests)
3.  LADSC Waiver Program Separation Applications.  Applicants will use either AF IMT 31 or AF IMT 780.  Submit applications IAW AFI 36-3207, paragraph 2.4.17 on AF IMT 780 (Apr 01 edition); AFI 36-3208 on AF IMT 31; and AFI 36-3205, paragraph 1.5 (PALACE CHASE).  Ensure all applicants applying under the Force Shaping Program sign the Statement of Understanding at Atch 8 and attach it to the application.  Complete officer separation applications for the LADSC Waiver Program on AF IMT 780 as follows:


a.  Item 4a:  type in paragraph number “2.4.17” and the requested separation date.




(1)  Regular Officers:  Item “1” must always be checked.  Also check item “2” if officer has a remaining Military Service Obligation (MSO) or “3” if officer has no remaining MSO but wants a Reserve commission.  The MSO is computed by adding 8 years to either the Pay Date or TFCSD, whichever is earlier.




(2)  Reserve Officers:  Item “4” should be checked or “1” if officer has no remaining MSO and wants to resign.


b.  Item 5 - Reason for Action Requested:  “Member is requesting separation under the LADSC Waiver Program.” 


c.  Items 18, 19 and 20:  Must be completed by the wing or comparable commander.

4
.  MilPDS Update (Separation LADSC Waiver “REQ” and DOS Rollback):  Must be updated within 1 workday of receipt of application.  Update procedures are outlined in AFCSM 36-699.  Update requests only, approvals will be updated by HQ AFPC.  Exception:  MPFs will update the approved date of separation in MilPDS for members separating under the Enlisted DOS Rollback Program only.  Applications for miscellaneous separation will be updated in MilPDS as requests (do not approve).  Complete the MilPDS updates as indicated below.  Ensure all other fields not indicated below are updated as applicable.



a.  SPD 1:


LADSC Waiver and Enlisted Miscellaneous Separation Programs: 


Officer:  FND 
               (Regular) or MND (Reserve), Enlisted:  KND (Discharge) or MND 
(Release)



DOS ROLLBACK (See attachment 3, paragraph e. for SPD code)


b.  REMARKS:


LADSC Waiver and Enlisted Miscellaneous Separation Programs: 

FY04 FS 

               LADSC/CC APR (approved) or CC DIS
 (disapproved)


DOS ROLLBACK:  Force Shaping DOS Rollback

 c.  SEPARATION ID:
               LADSC Waiver and Enlisted Miscellaneous Separation Programs:  “Q”




DOS ROLLBACK:  “F”


 d.
RESERVE COMMISSION REQUESTED:  


Appl-Res-Comm-Req-Stat:  “Blank” for Reserve officers; “1” for Regular officers with remaining MSO; “2” for Regular officers without remaining MSO but want a Reserve commission and “3” for Regular officers without a remaining MSO and  do not want a Reserve commission.


 e.
PROGRAM TRACER:



LADSC Waiver and Enlisted Miscellaneous Separation Programs:  “A”


DOS ROLLBACK:  “A”

  f.
SEPARATION ACCESSING PAS:




LADSC Waiver and Enlisted Miscellaneous Separation Programs:  (Insert 8 digit 



Reserve Component PAS Code for PALACE Front, if known)



DOS ROLLBACK:  (None)

g.  SEPARATION ACCESSING AFR-SEC-ID:  (Insert 2 digit AF Reserve Section Code for AF Reserve assignment, if known.  It is not required for Air National Guard assignment requests)
h.  NOTE:  MPFs will update the MilPDS with the separation approval for those members approved to separate under the DOS Rollback Program.  When updating the approval, ensure the Force Adj Prog Yr is updated to “2004” and Force Adjustment Reason is updated to “H” (DOS Rollback).   The MilPDS path to update the above fields is retirement/separation update, R/S Info, and Addl Separation Info. 
5.  MilPDS update, Blue to Green transfer to the Army Program:  Must be updated within 1 workday of receipt of application.  Update procedures are outlined in AFCSM 36-699.  Update requests only; approvals will be updated by HQ AFPC.  Complete the MilPDS updates as indicated below.  Ensure all other fields not indicated below are updated as applicable.


a.  SPD 1: Officer: FGP, Enlisted: KND 


b.  REMARKS:  FY04 FS Blue to Green/CC APR (approved) or CC DIS (disapproved)


c.  SEPARATION ID:  “Q”


d.  RESERVE COMMISSION REQUESTED:  “3” for all officers


e.  PROGRAM TRACER:  “A”
6. FOR  LADSC WAIVER SEPARATION APPLICATIONS:  All applications, to include the signed Statement of Understanding, MUST be maintained by the MPF in a separations relocation folder after updating MilPDS with the separation request.  HQ AFPC/DPPR will run a Discoverer Query of all Force Shaping application requests to be boarded weekly.   Do not, repeat, do not fax applications to HQ AFPC/DPPR.  
7.  FOR PALACE CHASE APPLICATIONS:  All other applications, to include the signed Statement of Understanding, MUST be faxed to DSN 665-3502, emailed to afpc.dpprsr@randolph.af.mil, or mail application to HQ AFPC/DPPRSR, 550 C Street West Ste 3, Randolph AFB TX 78150-4713.
8.  LADSC Waiver Program Retirement Applications:  All applications, to include the signed Statement of Understanding, MUST be maintained by the MPF in a relocation folder after updating MilPDS with the requested retirement date.  HQ AFPC/DPPR will monitor MilPDS daily for all Force Shaping application requests.   Do not, repeat, do not send applications to HQ AFPC/DPPRR.  Ensure all applicants applying under the Phase II Force Shaping Program sign the Statement of Understanding at Atch 12 and attach it to the application.

a.  Item 13.  Special program ID "88" and waiver codes apply.   

b.  Section IV - Remarks.  The remarks section of the form must contain the statement, “Member is requesting retirement under the LADSC Waiver Program.”


c.  Officer Grade Determinations.  Follow the guidance in AIG 8106 message date time group 011700Z Jun 95, Subject:  Officer Grade Determination in Conjunction with Retirement.

9.  MilPDS Update (Retirement):   Do not, repeat, do not send applications to HQ AFPC/ DPPRR.  Use update procedures as outlined in AFCSM 36-699, Personnel Data Systems End Users Manual.  Ensure applicable waiver codes are updated in MilPDS within 3 workdays of receipt of application.  MPFs can verify the status of a pending application by reviewing a “Loss” SURF on the applicant (see sample “Loss” SURF at Atch 7a ) or email afpc.dpprr@randolph.af.mil no earlier than 4 weeks after application submission. 



Unit Commanders may make a recommendation, which must be provided via the remarks section in MilPDS.

    10.  Adjusted/Alternate Retirement/Separation Dates:  



a.  Some approved retirement/separation dates may be different than those requested due to the needs of the Air Force.  


b.  Other provisions of law may adjust approved dates of retirement/separation.  For example, once-deferred captains who meet a selection board prior to their approved retirement/separation date and are non-selected for promotion for the second time are required by law to retire/separate on their mandatory date of separation as established by the selection board (not later than the 1st day of the month following the mandatory date of separation for retirements).  In such cases, the officer may be required to separate earlier than their approved voluntary date of separation in order to comply with the provisions of law.

11.  Requests to Withdraw or Change Retirement/Separation Date:

a.  Withdraw/extend/accelerate approved dates.  Advise members that requesting acceleration, extension or withdrawal for “Best Interest of the Air Force” for permissive TDY and terminal leave, or last-minute job availability will not be favorably considered for the duration of this program.  However, if retirement/separation on the scheduled date will cause severe hardship for the member or the immediate family, member may request to extend, accelerate or withdraw the approved retirement/separation date.  The request must document in detail the exact nature of the hardship, the reason(s) that it is not common to other Air Force members and that the hardship did not exist at the time application was submitted.  MPFs may not cancel requests in MilPDS once the application is forwarded to AFPC.  If a withdrawal request is approved, AFPC will cancel the request in MilPDS.   


b.  Promotion Selection.  Individuals with approved retirement/separation dates who subsequently are selected for promotion and wish to accept promotion must withdraw their retirement/separation.  Submit withdrawal or extension of retirement/separation dates for reasons of promotion within 10 workdays after notification of promotion selection.

12.  Requests for Retirement/Separation from Members Assigned Overseas Requiring DEROS Curtailment:  For the purpose of this program, members in the O/S area requesting to retire/separate earlier than their prescribed overseas tour length must request a DEROS curtailment on their application (AF IMT 31, AF IMT 780 or AF IMT 1160) in the remarks section.   Approved applications will have their DEROS automatically adjusted. 
13.   Deployed PERSCO Actions; 
GUIDELINES FOR MEMBERS DEPLOYED/TDY FROM THEIR HOME STATION: 


a.  These special application procedures are established due to limited personnel database, the geographic separation of members from their commanders and servicing MPF, and to provide equitable and timely processing for deployed/TDY personnel.

b.  Deployed/TDY member completes section 1 of the AF Form 780 (Officers), Section 1 of the AF Form 31 (Enlisted), or Section I of the AF Form 1160 (retirement) and returns the form to the PERSCO Team/TDY MPF for a limited quality review.  The form should be dated the day it is given to PERSCO/TDY MPF.  Along with completing section I of the AF Form 31, 780, or 1160, the statement of understanding must also be completed.

c.  PERSCO Team/TDY MPF transmits request via Fax or email (scanmed) to the home unit MPF for home unit commander's action.  PERSCO/TDY MPF will then mail the original application to the home station MPF Relocations.  To assist MPF MilPDS processing, include the member's requested terminal leave and future mailing address as part of the message application process.  Applicants should be advised that deployment duration will not be adjusted to accommodate an effective separation/retirement date or terminal leave requests.  Future deployers should be counseled and apply for Force Shaping prior to departing home station.

d.  If the member is enlisted, the home station MPF will review the application and forward to the unit commander for endorsement.  This gives the commander the opportunity to recommend approval/disapproval with justification (if desired).  Once endorsed, the unit should return the application to the MPF for processing.  If the member is an officer, the MPF will forward to the unit commander and, in turn, the unit will forward to the wing commander for endorsement as locally prescribed.

e.  MPF should process application IAW this MPFM.  

ATTACHMENT 11A

SAMPLE - OFFICER “LOSS” SURF 

 CPT DOE, JOHN,  123-45-6789  RS: 10  FUNC-CAT: A      CO0JFSR5

 DOR:  05 MAY 1999          DLOC: COLUMBUS AFB       DUTY PH:  742-XXXX

 MPF:  14 MSS      COLUMBUS AFB (AET)               OFF-SYM:  XXXX

 DAS:  22 AUG 2000                                  *    * SEPARATION DATA ***

                           [2]                                                  

                                                           REQUESTED  APPROVED
**FLYING**         ***SERVICE DATES***                          RET/SEP DATE: 

 SENIOR PILOT       DOB:    03 SEP 1969                             [1]

 STAT:  A           PAY DT: 21 NOV 1994           RSN/SPD:   23

 ACFT:  T037B       TAFMSD: 21 NOV 1994           SP-PROG/WVR:

                    1405 DT:                      TRACER

    [3]             EAD:    05 MAY 1995           LAW/RET-GR:

**PROMOTION**       DOS:    08 AUG 3888           FORCE ADJ:

 GR PRJ/NR:03 0     DOS PREV:             RSN:    ORDER/DATE:

 SVC-COMP: V        DIEMS:  07 NOV 1994           APPL-DT:

 REG DT:            TYSD: 05 MAY 1995             HYT/RSN:

 COMP-CAT: A                                      CE/RE/ETS:   /  /

 BTZ:  NO           ADMIN-HLD:NO  MED-HLD:NO      MEMO-DT:

 SOC: G  USAF       TFCSD:  05 MAY 1995           VSI/ER:

 MSO:               TAFCSD: 05 MAY 1995           SEPIND:

 ADV_DT:            WO-SVC:                       STAT-ID:

 ADV-GRD/CD:   /    DEROS/RSN:                    SEP-ID:

 ELIG-STAT:                                       CHG/CANX/FLAG:

                    ** PRJ RES/GUARD PAS **       APR-LVL/CHAR:

                    PAS:                          OVER-4/SPEC-PAY: N

                    AFR SEC ID:        [7]    RMK: Contr Date: DDMMMYY                                                  

 **[4]* RESTRICTIONS ******       [5]    ***** PRJ ASGMT *****

 ADSCD-1: 02 JUL 2004/UNDERGRADUAT            RNLTD:    

 ADSCD-2: 21 JUN 2002/PERMANENT CH            ASG/NOTIF: 

 ADSCD-3: 22 JAN 2002/ADVANCED FLY            PROJ PAS: 

 AAC-1:              ALC-1:                   ADN:         

 AAC-2:              ALC-2:                   PPC1:    

 AAC-3:              ALC-3:                   PPC2:    

 EXCLUSIONS:

 UIF:        [6]         WMP:

 PME LAST/YR: SQ OFF SCH          / 2001    OPR:  YC  YA  Y

 EDUC: AWARDED BACCALA NON    01 JAN 1992

                                                 *** DUTY STATUS ***

                                                 00-PRESENT FOR DUTY

***************** DUTY INFO *********************EFF: 03 JUL 2003

                                                 END:

FLT CC, TNG FLT, T-37 IP                            

DAFSC: T11K3C                                    SPD TRACER PREV:

DTY-EFF-DT: 15 DEC 2002

AQE SCORES: GEN-    ELEC-    ADM-    MECH-

************* PERSONAL DATA *************

MARITAL STATUS: MARRIED

# DEPENDENTS IN HHLD:  3

CORE ID:

SAMPLE “LOSS” SURF - OFFICER

SECTION 1:  SEPARATION DATA - This area reflects what date of separation/retirement has been requested, and what has been approved.  The special order number and date will appear at the sixth line (ORDER/DATE).  The last line will indicate if the member is eligible/approved for early retirement.

SECTION 2:  SERVICE DATES - For retirement:  All service dates have to be verified prior to orders being accomplished.  If any of the dates are missing in this area, retirement orders cannot be accomplished.

SECTION 3:  PROMOTION - This area will reflect member’s current promotion information

SECTION 4:  RESTRICTIONS - This area reflects member’s Active Duty Service Commitments (ADSCs) and Assignment Availability Codes (AACs).

SECTION 5:  PROJ ASGMT - This area reflects projected assignment information.

SECTION 6:  EDUC AND PME COMPLETION:  This area will reflect dates completed training, highest degree awarded, completion method and last PME completed.  Use this information to determine if an officer is eligible for education and/or PME waivers.

SECTION 7:  RMK:  This area will reflect the PALACE CHASE Contract Date, which the MPF will annotate in Section 3 of the AF IMT 2631 upon final approval.  ARC PAS Code will not show up on this SURF.   You will have to date track if you want to verify that information, or check the MilPDS update.  

NOTE:  To determine an officer’s PAFSC, request a MilPDS “RSBA7S” SURF.

ATTACHMENT 12 

STATEMENT OF UNDERSTANDING FOR MEMBER APPLYING FOR RETIREMENT/SEPARATION UNDER THE FORCE SHAPING PROGRAM


(1)  This request is submitted under the Air Force Force Shaping Program.



(2)  I understand application under the PALACE CHASE Program/LADSC Waiver Program/Blue to Green Program does not guarantee approval.  Although a certain Active Duty Service Commitment (ADSC) may be fully or partially waived, there is no guarantee it will be waived.  Approval/disapproval determination will be made in the best interest of the Air Force.



(3)  I will not make any irrevocable commitments assuming approval of this request.  This includes, but is not limited to, acceptance of civilian employment, purchase of a new home, or financial commitments in anticipation of an approved date of retirement/separation, etc.  I understand that any part of the program, or eligibility criteria, may close/change at any time with little or no notice.



(4)  I understand I may not submit a request to extend my DOS or submit a request to withdraw my retirement/separation application unless I am selected for promotion.  If a bona fide hardship reason arises, I may request an extension/withdrawal with supporting documentation.  If submitted, I understand my request may be disapproved.



(5)  I understand all status checks of pending applications must be made through the MPF Personnel Relocation Element.



(6)  I understand that if I retire or separate prior to completing the period of active duty I agreed to serve for receiving education assistance, special pay or bonus money, I will reimburse the Air Force a percentage of the cost involved unless otherwise specified in this MPFM.  Education assistance includes such programs as:  Armed Forces Health Profession Scholarship Program, Uniformed Services University of the Health Sciences, ROTC College Scholarship, Air Force Academy, Program, Tuition Assistance, Missile Crew Member Education Program, and Air Force Institute of Technology.



(7)  I understand other provisions of law can adjust my approved/pending retirement/ separation date.


   (8)  I understand that separating for miscellaneous reasons prior to completion of my first full term of enlistment may render me ineligible for unemployment compensation.



   (9)  I understand that if I am currently enrolled in the Montgomery GI Bill (MGIB) and separate under the LADSC Waiver Program, PALACE CHASE Program or for miscellaneous reasons, I must serve at least 30 months of a 3-or-more-years commitment, or at least 20 months of a commitment less than 3 years to be eligible for the MGIB (visit your servicing Education Center for other options). 


(10)  I have been provided a copy of and read the Force Shaping questions/answers (FAQs) on the AFPC website.  
___________________________________   
__________________

          (Member’s signature)         


              (Date)








































































































































































































�MSgt Cronin is at AFPC/DPASF
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