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  8
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CLASSIFICATION:  Historian, GS-0170(32)-12

DUTY TITLE:

__________________________________________________________________________________________________

ORG & FUNC CODE:

HAY
     Historical

1ST SKILL CODE:

100%
AETSMFSHN
Historian/Field Historian/Staff Historian
                   

2ND SKILL CODE:


3RD SKILL CODE:


__________________________________________________________________________________________________

DEVELOPED AND CLASSIFIED BY THE AIR FORCE SCPD LIBRARY, 03/09/04
CLASSIFICATION CERTIFICATION:  SCPD adequately and accurately reflects the local work situation to meet classification, staffing, and performance management purposes.

________________________________________________________           _________________

CLASSIFIER’S SIGNATURE


                   DATE

__________________________________________________________________________________________________

SUPERVISOR’S CERTIFICATION:  I certify that this SCPD is an accurate statement of the major duties, knowledges, skills, and abilities, responsibilities, physical and performance requirements of this position and its organizational relationships.  The position is necessary to carry out government functions for which I am responsible.  This certification is made with the knowledge that this information is to be used for statutory purposes relating to appointment and payment of public funds and that false or misleading statements may constitute violations of such statutes or their implementing regulations.

________________________________________________________           _________________

SUPERVISOR’S SIGNATURE


                   DATE

__________________________________________________________________________________________________

PERFORMANCE PLAN CERTIFICATION:
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Reviewer
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Employee*

Date


*Signature acknowledges receipt.  It does not indicate agreement/disagreement.

PURPOSE OF POSITION AND ORGANIZATIONAL LOCATION:
The primary purpose of this position is:  To serve as historian at a large, multi-facet Air Force wing, center, or similar self-contained organization that services rapidly evolving high-tech and/or administrative units and tenants that can include joint and allied military agencies.  Manages the history program and provides professional history policy and guidance to all installation or center units and tenants under service agreement.  Work typically involves critical analysis of large, complex, major projects and is characterized by the need for substantial problem analysis.

The organizational location of this position is:
__________________________________________________________________________________________________

ORGANIZATIONAL GOALS OR OBJECTIVES:
__________________________________________________________________________________________________

DUTY 1:








%
Critical


Conducts research and writes wing/center history.  Obtains pertinent data from all available documentary sources by consulting key wing/center and tenant personnel.  Conducts intensive study and critical analysis of gathered source material to become familiar with all aspects of the subject.  Determines accuracy, authenticity, and value of gathered source material.  Applies specialized knowledge of historiographic research methods.  Organizes, synthesizes, and interprets continually changing high tech data and draws defensible conclusions.  Gathers source materials for the histories from wing/center offices and other military organizations, including US Army, US Navy, US Marine Corps, joint offices, and when possible from US allies.  Holds detailed discussions with commanders, tenant agency heads, and action officers in order to understand and properly document unilateral, joint, and combined plans and programs affecting the mission and operations of the wing/center, and the complex and sensitive negotiations requisite to the determination of USAF and wing/center policies and priorities.  Writes historical narratives and produces professional, objective histories of a wide variety of wing/center programs such as special operations, logistics, medical, and/or combat support.  Considers how these histories encompass the complexities of the relationships between the wing/center and military elements of allied nations; relationships and interplay between the wing/center and other military services, both the United States and other nations; the influence of US programs external to the wing/center that concern the operations of the wing/center; political-military climate and negotiations as they impact wing/center policies, plans and operations.  Uses creative writing skill to explain complex relationships, clarify technical data, describe and evaluate attempted solutions for a great variety of substantial management decisions and planning and support problems, and to produce a readable, comprehensive history without distorting historical facts.  Places events in proper perspective and emphasizes the most important aspect of the subject.  Cites all sources of information used in footnote form.  Prepares tables and charts and compiles extensive collection of supporting documents to accompany the historical narrative.  Coordinates drafts with office of primary responsibility; revises drafts in accordance with valid recommendations.  Develops history projects to increase the understanding of the past and aid present and future planning.  Narratives and supporting documents constitute the only permanent record of wing/center activities and provide needed continuity.  Assures that the history office secures the proper resources and equipment to carry out its mission.  

STANDARDS:

A.  Typically ensures effective coverage of historical activities in accordance with USAF and command history program directives.

B.  With few exceptions, provides effective evaluation of material in the historical record for relative value and quality. 

C.  Routinely synthesizes widely diversified information and writes an accurate and objective narrative account of the wing/center’s major operations and responsibilities.

KSA:  1, 2, 3, 4, 5, 6

__________________________________________________________________________________________________

DUTY 2:








%

Critical

Serves as authoritative advisor, responds to queries, and conducts outreach.   Acts as an authoritative advisor to staff offices, subordinate historians, and other installation activities in the review of history reports and historical matters and prepares comments and suggestions which serve as formal guidance.  Suggestions made are accepted as sound.  Upon request, reviews and comments on historical manuscripts or publications prepared by other historians.  Researches and answers specific inquiries for historical information for the wing/center commander, staff and other wing/center organizations, USAF and other US military organizations, government agencies, veterans and veteran organizations, and the general public.  Advises the wing/center commander and assigned units on the memorialization process and on the use and proper display of flags, guidons, streamers, standards, and heraldic devices.  As appropriate, advises on Air Force policy and procedures for the creation, management, and preservation of historical artifact collections, including air parks and heritage displays and coordinates proposed accession and deaccession of historical artifacts with appropriate activities.   Advises on USAF policy and procedures regarding the control and protection of original art works on loan to the organization from the Air Force art collection and ensures periodic inventory and reporting requirements are met.  Responds to inquiries that require relatively brief responses from information housed in the Historical Archives, and also performs detailed research through the command history office, the USAF Historical Research Agency, the USAF History Office, and other military and civilian organizations.  Provides background and analyses of subjects of critical importance to the wing/center, the command, and the USAF.  Collects and maintains base level archival holdings and historical memorabilia related to the history of the installation.  Maintains liaison and correlates work with other USAF and civilian historians in the local community/area.  Writes history annexes to operations plans (OPLANS), programming plans (PPLANs) and other plans as necessary to ensure the history function is included in all contingencies.  These plans ensure that the history function remains a key component in the preservation of vital information needed to aid Air Force leadership decision-making.

STANDARDS:

A.  With few exceptions, accurately responds to all research and reference inquiries in a timely manner.

B.  Almost always correctly identifies and collects important historical records generated by the wing/center and its component units including photographs and other artifacts.

C.  Routinely develops effective background products that support and further the wing/center’s operations and policies and places them in the correct historical context.

KSA:  1, 2, 3, 4, 5, 6

_________________________________________________________________________________________________
DUTY 3:








%

Critical
 

Creates special studies, presents lectures, participates in seminars, and conducts staff visits.  Supplies specialized historical information and data to the wing/center commander and staff, other Air Force and government agencies, and other authorized individuals in support of Air Force positions on matters of congressional and legal interest.  This information normally deals with the study and evaluation of a significant program or policy over a long period of time and occasionally concerns a crisis or alert period of short duration.  Such studies necessitate substantial planning and involve proposing hypotheses.  The studies also require the development of a thorough knowledge of the subject matter fields involved and potential sources of historical evidence to anticipate the major difficulties to be overcome and develop tentative approaches to the solution of those difficulties as part of the planning process.  Researches and writes full length monographs, special studies, and briefs on topics of special significance to the USAF and to the wing/center commander, as prescribed by higher headquarters directives.  Ensures scholarly, thoroughly researched, and well written documents and monographs are retained at the USAF Historical Research Center, Maxwell AFB, for use by qualified researchers.  Conducts frequent oral history interviews.  Conducts preliminary interviews, establishes content, performs research, formulates questions, and completes taped interview; transcribes or oversees transcriptions, edits, and formats for final version; secures necessary releases, and makes disposition of completed history and cassette/video tapes.  Prepares and presents lectures at various professional seminars and conferences of military historians on historiography.  Participates in seminars on historical manuscripts prepared by colleagues.  Reviews manuscripts for adequacy of subject coverage, organization of material, reliability of statements, and for general readability and ease of reference.  Presents criticisms and evaluation orally in seminars and debates convictions with other members of panels.  When required, makes staff visits to historical reporting organizations to both determine areas of weakness and provide instructions in corrective efforts.  Briefs and provides documentary information to the commander, key personnel, and action officers to aid program planning and policy developments.  Attends headquarters briefings and meetings as directed by the wing/center commander to keep abreast of planning and operational issues and to provide a historical perspective.  

STANDARDS:

A.  Routinely devises and completes appropriate special studies or projects on a variety of topics and makes timely distribution to affected officials and activities.

B.  Typically conducts effective and detailed subject matter research and supporting personal interviews and incorporates them into historical archives.

C.  Almost always prepares and presents effective and informative lectures and seminars.

KSA:  1, 2, 3, 4, 5, 6

__________________________________________________________________________________________________

DUTY 4:







%
Critical

Participates in wartime and contingency operations; deploys to contingency locations. When deployed, collects and safeguards documents concerning contingency operations. Preserves documents in all formats that focus on their command's perspective and relationship with other commands and service components.  Analyzes and selects materials that pertain to the mission. Preserves pertinent documents containing information that might not be available elsewhere. Conducts interviews with key personnel involved in all phases of contingency operations. Interviews are pointed question-and-answer sessions between historians and people who witnessed or participated in the events. Uses the interview record, either summarized from notes or transcribed from tape, as a guide to clarify information contained in documents and to supply missing information.  If required, will provide management and oversight for historians deployed to the same location and unit, and act as a liaison for the unit with other command/component historians deployed at the same location or in theater.  Prepares and submits Contingency Historical Reports. 

STANDARDS:
A.  Typically ensures effective and prompt coverage of historical activities in accordance with USAF and command history program directives.  

B.  Routinely provides effective evaluation of material in the historical record for relative value and quality, synthesizes widely diversified information, and writes an accurate and objective narrative account of the wing’s major operations and responsibilities.

C.  Almost always correctly identifies, collects, and archives important historical records generated by the wing and its component units including photographs and other artifacts.  

KSA:  1, 2, 3, 4, 5, 6
____________________________________________________________________________________________
RECRUITMENT KNOWLEDGES, SKILLS, AND ABILITIES (KSA):  

1.  Knowledge of professional historical principles, projects, concepts, research techniques and sources, and  methodology.

2.  Knowledge of Air Force and/or command history programs and current operations, policies, programs, and activities, especially as they apply to a large complex installation or center and its mission.

3.  Knowledge of Air Force history program policies and practices to perform organizational research, research planning and support, research projects, research design, and military research.

4.  Knowledge of effective techniques required to conduct oral history interviews and research.

5.  Ability to plan detailed and complex studies; anticipate and solve problems; and to collect, organize, and interrelate large amounts of diversely formatted data drawn from a wide variety of sources.

6.  Ability to critically evaluate sources of information and establish validity of historical facts.

__________________________________________________________________________________________________

CLASSIFICATION CRITERIA:

Factor 1, Knowledge Required By The Position





-- Professional knowledge of historical methodology sufficient to gather and evaluate evidence critically; establish historical facts; determine their relationships; and present the results in a concise, logically oriented narrative characterized by clarity, balance, and consistency with the evidence

-- Knowledge of Air Force history and current operations, policies, programs, and activities, especially as they apply to the large wing or center and its mission.

-- Knowledge of Air Force history program policies and practices.

-- Knowledge of a wide range of history, historical research methodology, and related social sciences policies and practices.

-- Knowledge of scholarly devices and methods used to locate and document sources for historical information to include reference guides, indexes, catalogs, and other information services.

-- Knowledge of historical evidence such as drawings, models, photographs, architectural, or other structural remains.  

-- Skill in conducting research by searching files and records, regardless of format or media, including those in major archival and library collections and those in the hands of private individuals by gathering information from other sources of history; through examination of physical objects; and by conducting interviews with individuals having knowledge of the events under study.

-- Skill in applying critical judgment, evolving and testing hypotheses, clarifying causal relationships, and in developing a well-balanced and factually accurate synthesis of complex historical material.

-- Skill in effective oral communications including techniques of oral history interviews.

-- Skill in organizing the narrative, in selecting language which will present the historical synthesis clearly and concisely, and in maintaining proper balance and perspective without distortion of the evidence.

--  Ability to deploy to a bare-base environment and continue to perform the mission of the history function.  

-- Ability to work effectively with others.

Factor 2, Supervisory Controls






The supervisor sets the overall objectives and resources available.  The incumbent is responsible for independently planning and carrying out complex and difficult assignments, resolving most of the conflicts that arise, coordinating the work with others as necessary, and interpreting policy on own initiative in terms of established objectives.  The incumbent is responsible for determining the approaches and techniques to be employed, and for modifying working plans and approaches as necessary in the course of the study.  The incumbent advises the supervisor when potentially controversial matters arise but is expected to independently modify plans which affect scope or coverage of assignments. Completed work is reviewed for completeness of coverage, soundness of conclusions, adequacy of presentation, and conformance to professional standards and agency policies.  The supervisor does not normally review methods used. 

Factor 3, Guidelines








The employee uses a wide variety of reference materials including Air Force and other service regulations and directives; office instructions; organizational histories and archived documents; and professional style guides.  Guidelines for specific program areas have gaps in significant areas and are often stated in general terms.  The employee is required to interpret, adapt or modify existing guides and available precedents for application to the assigned project or gather considerable information to supplement gaps or lack of specificity in dealing with particular problems.  Incumbent is required to use resourcefulness, initiative, and judgment based on experience to deviate from or extend traditional methods and practices in developing solutions to problems where precedents are not applicable.  Designs criteria to supplement existing guidelines.

Factor 4, Complexity







Incumbent employs a broad range of fact finding and analytical ability and techniques which require decisions in interpreting varied and complex situations within the confines of laws, regulations, or policies.  Incumbent plans, evaluates, and recommends solutions to difficult and various situations or problem areas.  As a staff advisor, investigates problems of day-to-day operations, and systematically evaluates progress and recommends changes to the historical organization within the incumbent’s area of assignments.  Substantial difficulties that arise require the incumbent to evolve and test hypotheses, clarify causal relationships, and develop a reasonable, well balanced, and factually accurate synthesis.  Incumbent applies a high degree of sound judgment in evaluating overall program priorities and recommending program direction.  

Factor 5, Scope and Effect







The purpose of the work is to prepare accurate written accounts of the organizations’ programs, policies and activities, and to research and prepare other historical publications, which serve the needs for corporate history.  The written information is used by military entities to facilitate resolution of operational problems and requirements and to prevent duplication of errors by providing pertinent examples of past solutions and decisions for current and future reference; the information is also used by non-government entities to make appropriate decisions and to facilitate DOD’s efforts to keep the public informed.  The work involves establishing criteria, formulating projects, assessing program effectiveness, and investigating or analyzing a variety of unusual conditions, problems, or questions.  The service affects a wide range of installation activities, major activities or industrial concerns, or the operation of joint and allied military components.

Factor 6, Personal Contacts






Personal contacts are with wing/center and tenant top management officials, other government agency officials, industry officials, scholars, professionals in a variety of specialties, academia and community officials, and private sector historians.  

Factor 7, Purpose of Contacts







Purpose of contacts with top management and with other government agency and industry officials are sometimes, through use of tact, to influence and interrogate so that the negative or sensitive aspects of activities selected for historical narratives may be ascertained or so that documents related to same may be acquired for researching needs.  Other contacts are intended to motivate individuals, some of who are uncooperative due to conflicting perspective, priorities, and/or resources, to comply with provisions of or render support to the installation/center’s historical program and to convey historical data.  

Factor 8, Physical Demands






The work is primarily sedentary with some walking and standing in conjunction with travel and attendance at meetings and conferences away from the work site.  May carry light items such as papers, books, or small computer components.  The work does not require any special physical effort.  However, if in a deployed environment, the employee must be able to lift 40lbs and walk up and down flights of stairs.

Factor 9, Work Environment






At home station the work is performed in a typical office setting with visits to various other buildings or offices to support projects.  The work environment involves everyday risks or discomforts that require normal safety precautions.  When deployed the work environment may be austere with inadequate lighting, minimum heating and ventilation.  During deployment the workplace may be subject to enemy attack to include nuclear, chemical, or biological agents.

__________________________________________________________________________________________________

Other significant facts pertaining to this position are:
1.   The employee must be able to obtain and maintain a Top Secret security clearance.

2.    The employee may be required to travel on military and commercial aircraft.

3.  This position is emergency-essential (E-E). The incumbent of this position must meet all requirements of E-E positions and may be required as a condition of employment to take a series of vaccinations and annual boosters to immunize against anthrax and other diseases. During a crisis, the incumbent must continue to perform the E-E duties until relieved by proper authority. The incumbent may be required to take part in readiness exercises. This position cannot be vacated during a national emergency or mobilization without seriously impairing the capability of the organization to function effectively. This meets the criteria of an E-E position and requires that the incumbent be removed from any military recall status. 

4.  All E-E employees must perform E-E duties during a crisis or after noncombatants evacuate. Failing to perform assigned E-E duties may result in disciplinary action against the incumbent up to and including removal from the Federal service.

5. A pre-employment physical examination is required.  Selectee must meet requirements specified on SF 88, Certificate of Medical Examination for position at overseas/deployed locations. The theater commander may specify theater unique medical/physical deployability criteria. Emergency Essential/deployment related medical /dental/ psychological examinations and required immunizations are at no expense to the employee.

6.  Work will require frequent or long term CONUS or OCONUS travel away from the normal duty station.

7.  The employee may be required to work other than normal duty hours, which may include evenings, weekends, and/or holidays.

8.  The work may require the employee to drive a motor vehicle.  A valid driver’s license is required for the position.

9.  Position will include training in the carrying and use of firearms because incumbent can be deployed to contingency locations and participate in wartime and contingency operations where and when there may be a requirement to carry firearms. 

10.  Selection of this position is contingent upon proof of U.S. Citizenship.

11.  Mobility is a condition of employment.  The employee must sign an Air Force-wide mobility agreement.

12.  The employee must attend and successfully complete the Civilian Historian Orientation Course within 6 months of hiring action.

13.  The employee must attend and successfully complete the Historian Contingency Course within 18 months of hiring action.

14.  This position is covered by the Domestic Violence Misdemeanor Amendment (30 Sep 96) of the Gun Control Act (Lautenberg Amendment) of 1968.  An individual convicted of a qualifying crime of domestic violence may not perform the duties of this position. 

 _________________________________________________________________________________________________
CLASSIFICATION SUMMARY:
CLASSIFICATION STANDARDS USED: Office of Personnel Management Position Classification Standard for History Series, GS-0170, TS-38, February 1962.

CLASSIFICATION REMARKS:  
The functional classification code for this position is 32, Scientific and Technical Information.

Title and Series Determination:

The purpose of this position is to manage and conduct a substantially complex history program and to coordinate historical activities of mutual interest.  This position functions as the wing/center’s or equivalent technical authority and staff advisor for all professional aspects of the USAF history program.  Work of this type is classified into the GS-0170 series.  The standard prescribes the title of Historian for all non-supervisory positions in this series.  Therefore, the appropriate title and series of this position is Historian, GS-0170.  

Grade Determination:

The OPM Position Classification Standard for History Series, GS-0170, is written in the narrative format.  Positions are evaluated based on two factors:  Nature of Assignment and Level of Responsibility.  Those elements are evaluated as follows:  

Nature of Assignment:  As is typical at the GS-12 grade level, the employee of this position serves as a professional historian engaged in assignments of substantial depth and breadth.  The extraordinary diversity of programs and their constantly changing nature in a high-tech environment require the historian to have an excellent knowledge of the relevant subject-matter fields and of the potential sources of historical evidence available.  The incumbent must also have a sound knowledge of Air Force doctrine and national defense policy and the perspective provided by an understanding of the complexities of allied military affairs and domestic policies.  In order to place critical technical segments of the histories within a meaningful and useful perspective, it is essential that the incumbent remain conversant with a wide variety of rapidly evolving technologies.  The knowledge required to carry out these assignments compares well with the criteria at GS-12, but does not meet the intent of complexity described at the GS-13 level.   At the GS-13 level, assignments involve broader programs with more far-reaching applications. The GS-13 requires a highly specialized knowledge of subject matter areas involved and a thorough understanding of the purposes to be served in developing definitions of the parameters of the study, and in making determinations regarding those aspects of the assignment to be given particular emphasis.   They develop all phases of the working plan, taking into account the time available for the accomplishment of the project and the number and experience level of team members if a team approach is deemed necessary.  Also at the GS-13 level, the range of subject matter involved and the involved interrelationships of historical facts present major problems and require substantial critical judgment in the development and presentation of the historical study.  These requirements are not found in this position.  The nature of assignment in this position is correctly assessed at the GS-12 level.

Level of Responsibility: This position, as is typical at the GS-12 level, performs substantial and complex studies while functioning with considerable latitude and independence within the general parameters set by the supervisor.  For example, at the GS-12 level, historians independently plan and carry out complex and difficult assignments, resolve most conflicts, coordinate the work with others, and interpret policy in terms of established and stated objectives.   Additionally, GS-12 historians, as found in this position, differ from the succeeding levels in that they may be called upon for critical review and evaluation of the work of professional colleagues.  Reviews of this nature relate to methodology, all aspects of the subject matter, and the effectiveness of presentation typical of this position. This position requires the exercise of skill and judgment not found at succeeding levels.  Specifically, assignments are made in terms of broad guidance on the scope of the work and the objectives to be achieved.  Recommendations in this position are accepted as sound in light of available historical evidence and reviewed in the context nationwide program considerations.  This level of independence and authority are typical of GS-12 positions.  The complexity of assignments, recognition, weight given to professional recommendations, and level of responsibility described at the GS-13 level exceed what is required of this position.  In contrast to this position, GS-13 historians have broader responsibility for the direction and oversight of team studies, are responsible for determining how individual subject-matter areas are covered and what weight is given to each, and must integrate results of studies into a cohesive and meaningful whole.  The GS-13 historian is recognized as a specialist in the field and may be called upon to provide advice and counsel to professional colleagues both within and outside government circles.  While this position does serve as an authoritative advisor, the scope of this role does not go further than the organization.  The position fully meets but does not exceed the GS-12 level of responsibility.   
Conclusion:  This position fully meets the GS-12 level in both nature of assignment and level of responsibility.

Final Classification:  Historian, GS-0170 (32)-12

CLASSIFICATION REMARKS:  

NOTES TO USERS:  

1.  Minor changes may be made to fit local requirements as long as the changes do not affect the classification or staffing patterns of this SCPD.  

2.  Headquarters Air Force functional offices are active participants in development of SCPDs and unless there are significant differences in duties and responsibilities, support implementation of SCPDs to all like positions in the Air Force.  SCPDs may be applied once mutually agreed upon by the supervisor and servicing classification specialist.

_______________________________________________________________________________________________
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