STANDARD CORE PERSONNEL DOCUMENT
 
     
     Number:  9W178


AIR FORCE STANDARD CORE PERSONNEL DOCUMENT (SCPD)
ORGANIZATION:

SCPD NUMBER:
9W178

SUPV LEVEL CODE:
  8
COMP LEVEL CODE:
45LA

TARGET GRADE:
08
FLSA:
Non-Exempt

JOB SHARE:

CAREER PROG ID:

SENSITIVITY:

BUS:

EMERGENCY ESS:

DRUG TEST:

KEY POSITION:

POSITION HIST:

____________________________________________________________________________________________

CLASSIFICATION:  Wood Worker (Blocker and Bracer) WG-4604-08

DUTY TITLE

____________________________________________________________________________________________

ORG & FUNC CODE:

1ST SKILL CODE:
60%
JHAJKF
Wood Worker/Crating

2ND SKILL CODE:
40%
JGX
Blocking and Bracing

3RD SKILL CODE:

____________________________________________________________________________________________

SCPD DEVELOPED AND CLASSIFIED BY:  HQ AFPC/DPCMC, 04/24/98

CLASSIFICATION CERTIFICATION:  SCPD adequately and accurately reflects the local work situation to meet classification, staffing, and performance management purposes.

________________________________________________________           _________________

CLASSIFIER’S SIGNATURE


                   DATE

____________________________________________________________________________________________

SUPERVISOR’S CERTIFICATION:  I certify that this Standard Core Personnel Document is an accurate statement of the major duties, knowledges, skills, and abilities, responsibilities, physical and performance requirements of this position and its organizational relationships.  The position is necessary to carry out government functions for which I am responsible.  This certification is made with the knowledge that this information is to be used for statutory purposes relating to appointment and payment of public funds and that false or misleading statements may constitute violations of such statutes or their implementing regulations.

________________________________________________________           _________________

SUPERVISOR’S SIGNATURE


                   DATE

____________________________________________________________________________________________

PERFORMANCE PLAN CERTIFICATION:

[image: image1.wmf]Rater/Supv.

Date

Reviewer

Date

Employee*

Date


*Signature acknowledges receipt.  It does not indicate agreement/disagreement.

PURPOSE OF POSITION AND ORGANIZATIONAL LOCATION:  

The primary purpose of this position is:  To plan and construct custom containers and material handling items from wood or wood substitute materials; pack, preserve, and crate items for shipment and/or storage; and brace and block items for shipment. 

The organizational location of this position is:

__________________________________________________________________________________________________

ORGANIZATIONAL GOALS OR OBJECTIVES:

__________________________________________________________________________________________________
DUTY 1:








% 
Critical



Makes and repairs wooden supply, storage, and shipping containers such as boxes, crates, etc., which typically require complete custom building involving complex construction plans and work procedures.  Plans, lays out, and constructs the complete range of standard and non-standard containers which include containers for items of irregular size and shape.  Work may require the use of improvised and specially constructed jibs, forms, templates, or patterns.  Plans and constructs containers for items such as large and unbalanced equipment, sensitive electronic equipment, delicate instruments, heavy industrial equipment, aircraft wings, radar antennas, and turbine engines.  Selects and uses appropriate specialized/custom wood and wood substitute for the task.  Uses item specifications and blueprints to develop bracing points to ensure safe and damage free movement.  Prepares containers with appropriate bracing for shipment of hazardous materials (e.g. flammables, caustics, corrosives, etc.), as required.  Documents shipping, storage, and count information on supply documents, materials used in boxing, crating, etc.

STANDARDS:
A.  With few exceptions, properly plans and constructs custom shipping and storage containers in accordance with requirements, instructions, and accepted practices.

B.  Routinely completes projects/jobs promptly.

C.  Typically prepares required documentation accurately and completely.

KSA:  1, 2, 3, 4, 5, 6
__________________________________________________________________________________________________

DUTY 2:








%
Critical



Secures freight such as heavy, unbalanced machinery, vehicles, and equipment; industrial plant equipment; artillery; odd-shaped containers; large explosive bombs, rockets, and missiles; nuclear materials (i.e., reactor materials); sensitive electronic equipment; large communication shelters; and similar cargo in a variety of containers and inside or upon conveyances such as ships, aircraft, vans, gondola cars, box cars, and barges.  Determines methods and materials and develops plans for first-time or unusual material items for fabrication when needed to meet special bracing/blocking demands.  Properly installs blocking/bracing against irregular or odd-shaped walls, floors, sides, overhead areas, etc.; marks center of balance on item/container and adjusts to achieve optimum center of balance.  Uses a wide variety of guying/staying devices to securely tie down cargo to prevent shifting and damage.  Recognizes/identifies special requirements for hazardous materials.

STANDARDS:
A.  Almost always properly blocks and braces cargo in accordance with technical orders,  Interstate Commerce Commission regulations, the American Railroad Manual, and/or other instructions.

B.  With rare exception, adequately bands accessories and accurately places markings, labels, directions, or handling instructions, including hazardous material warnings on items, in accordance with military standards.

C.  Almost without exception, correctly determines whether items meet the criteria for designation as hazardous material to ensure compliance with hazardous material handling guidance.

KSA:  1, 2, 3, 4, 5, 6  ,__________________________________________________________________________________________________
DUTY 3:








%
Critical








Performs a wide variety of standard and specialized preservation and/or packing work.  Uses various protective cushioning and bracing techniques for custom packing of a variety of items including hazardous materials to ensure safe and damage free movement.  Prepares and processes all required documentation, special handling labels, shipping codes, and required safety data.  Preservation work may involve application of oils, powders, desiccants, etc. which may require disassembly and reassembly of the item to be shipped.  Operates manual and automated packaging equipment as required.  Determines type of containers, packing method and materials to be used in packing according to destination, shape, mounting provisions, mode of transportation, and resistance to shock.

STANDARDS:
A.  With few exceptions, appropriately packs and preserves items for shipment/storage in accordance with military standards, technical orders, regulations, and special packaging instructions.

B.  Almost always accurately reviews all related documentation (labels, special handling instructions, hazardous materials identification, etc.,) to ensure accuracy and completeness prior to shipment and/or placement in storage.

C.   Typically operates manual/automated packaging equipment properly, in accordance with established procedures.

KSA:  1, 3, 4, 5, 6
__________________________________________________________________________________________________

DUTY 4:








%
Critical
Uses and maintains various types of hand and/or power tools, such as nail and staple guns; hand, radial, and circular saws; hammers, joiners, and squares; etc.  Maintains records and documents actions.

STANDARDS:
A.  With few exceptions, properly uses, maintains, and accounts for all types of hand and/or power tools required to accomplish assigned duties.

B.   Typically prepares accurate, complete and up-to-date records of actions taken and assures documentation is properly signed and coordinated in a timely manner.

KSA:  3, 5, 6
__________________________________________________________________________________________________

DUTY 5:








%
Critical

Performs duties in a safe manner, utilizing safety practices and procedures, and complying with established safety rules and regulations.  Follows federal and state rules and regulations when storing, using, handling, labeling, and disposing of hazardous materials and waste in accordance with environmental standards.  Maintains a safe and clean work environment.  Uses and assures proper fit of required safety equipment and clothing.

STANDARDS:

A.  Consistently operates hand and/or power tools and equipment in a safe manner, applying established safety rules and regulations to minimize minor violations and to avoid major violations due to employee error or negligence; and appropriately wears and maintains required personal safety equipment.

B.  Promptly informs the supervisor of accidents and/or damage to supplies or equipment or of any observed unsafe practices and/or procedures in a timely manner in accordance with established policies and procedures.

C.  Complies with environmental laws and regulations when working with and disposing of toxic and hazardous waste.

KSA: 1, 3, 4, 5, 6
__________________________________________________________________________________________________

RECRUITMENT KNOWLEDGES, SKILLS, AND ABILITIES (KSA):

1.  Knowledge of a wide range of requirements surrounding the packing, preserving, storing, blocking/bracing, and conveying of hazardous materials; and custom/special woods, wood substitutes, and plastic materials for selection in constructing custom containers and for use in a full range of blocking and bracing duties.

2.  Knowledge of arithmetic to calculate lengths, widths, and weights.    
3.  Knowledge of safety regulations, practices, and procedures.

4.  Skill in applying a complete range of woodworking techniques to include measuring and laying out new designs/changes for custom container construction; skill involving the full range of blocking and bracing cargo inside or upon conveyances, including the development of plans for fabrication of new devices for special demands; and skill to perform a wide variety of standard and specialized packing/preserving to include various protective/cushioning and bracing techniques.

5.  Skill to use and maintain tools and equipment, such as hammers, hand saws, power saws, pneumatic nailers/staplers, heat sealing and vacuum equipment, woodworking machines, etc.

6.  Ability to read and follow specifications, instructions, sketches, illustrations, and blueprints.

__________________________________________________________________________________________________
CLASSIFICATION CRITERIA:

1.  Skill and Knowledge:
-- Thorough knowledge of woodworking techniques to improvise or modify construction plans and patterns; to construct and/or repair custom containers of hard and soft woods and wood substitute materials.

-- Skill in modifying construction plans and developing rough sketches for use in revising standardized container plans for unconventional items/equipment or making nonstandard containers that incorporate several irregular shapes, sizes, and  features.

-- Ability to determine the type and extent of construction or repair necessary to modify and restore standard and nonstandard containers.

--Skill in making triangular, beveled, circular, and other odd shaped components for containers.

-- Skill in bracing and structural alterations for specialized containers.

-- Skill in determining the weight supports of large, heavy, unbalanced, and irregularly shaped items to make and place supports to prevent such items from shifting during transit or storage.  Ability to install intermediate positions or bracing boundaries in large cargo areas, to prevent chain-series or overall loosening, or failure of wedging and bracing, due to failure at one support point.

-- Knowledge of how a variety of different kinds, sizes, shapes, weights, etc., of cargo tend to move, shift, or break loose during transport by ship, aircraft, barge, truck, van, railroad car or barge.  Knowledge of preferred arrangement of cargo and distribution of weight.

-- Ability to read and work from plans, written instructions, sketches, blueprints, or drawings, which indicate special, unusual, or mandatory location or placement of cargo or staying devices; structural features of conveyances; or special design or installation requirements for guying, bracing, and staying.

-- Detailed knowledge of various protective/cushioning and bracing techniques to custom pack a wide variety of items including hazardous materials.  

-- Skill in operating woodworking machines to make varied and complex construction features. 

-- Skill in guying, lashing, strapping, and securing heavy, delicate, odd-shaped or unbalanced cargo using straps, cables, rope, bands, wire, etc., in conjunction with rings, eyelets, hooks, turnbuckles, cleats, stanchions, plates, and other hardware and fixtures.  Skill in the use of levers, jacks, crimpers, sledge hammers, impact wrenches, strapping tools, cable stretchers, and similar tools.

-- Ability to add, subtract, multiply, and divide in computing sizes, weights, cubic volume, and quantities of parts, materials, and cargo.  Ability to measure and miter lumber.

-- Knowledge of a variety of blocking and bracing regulations issued by different agencies, such as the Interstate regulations issued by different agencies, such as the Interstate Commerce Commission, the American Association of Railroads, the Department of Transportation, and one or more military agencies.

-- Ability to confirm the identification of hazardous material.

-- Knowledge of special requirements for blocking, bracing, and shipment of hazardous materials which vary based on type of item, mode of transportation, and the destination.  Knowledge of regulations governing hazardous material.

2.  Responsibility:

Receives work assignments orally or through work orders from supervisor.  General instructions indicate the work location, size of items/cargo, conveyance, and/or any hidden hazards, or other features or special requirements.  Independently makes technical judgments within the framework of accepted trade practices and general instructions.  Determines or recommends the extent of repairs required, method of construction, and/or necessary alterations.  Work is spot-checked for quality and compliance.  Uses judgment in planning and selecting blocking and bracing materials, methods and work sequences.  This work is checked for compliance with regulations and secureness of cargo for planned shipment.

Uses judgment in selecting materials and determining work sequences when instructions are incomplete or involve specialized materials to be packed/preserved.  This work is spot checked for compliance with packing/preservation requirements.

3.  Physical Effort

Work continuously involves standing, stooping, reaching, or similar physical activity.  Must sometimes work in cramped or awkward positions and may have to climb upon or crawl under vehicles or structures.  Occasionally performs heavy, strenuous, tiring work for prolonged periods on hard surfaces.  Continuously lifts, carries, and positions tools and materials weighing up to 18 kilograms (approximately 45 pounds), and often moves or positions extremely heavy items using jacks, levers, floor hoists, cranes, or assistance from other workers.

4.  Working Conditions

Works in warehouse or enclosed area that my be drafty, cold, or overheated.  Occasionally works outside and is subject to prevailing weather conditions.  Frequently exposed to noise and possible cuts, abrasions, muscle strains and injuries from using hand and powered tools.  Exposed to nose and lung irritation: from dust and sawdust, and possible injuries from falling objects, swinging crane loads etc.  May be exposed to noxious fumes, skin irritants, and flammable chemicals.  Safety equipment such as safety glasses, hard toe shoes, ear plugs, hard hats, or other protective equipment may be required to be worn on the job.
__________________________________________________________________________________________________

Other significant facts pertaining to this position are:  

1.  May be required to train and/or guide lower graded employees.

2.  May be required to be certified for working with and/or removing hazardous materials. __________________________________________________________________________________________________

CLASSIFICATION SUMMARY:  

CLASSIFICATION STANDARD(S) USED:  OPM FWS Job Grading Standard, Wood Worker 4604, HRCD-4, December 1997; Blocker and Bracer 4602, HRCD-4, December 1997; and Packer 7002, HRCD-4, December 1997.

CLASSIFICATION REMARKS:   

The primary purpose of this position is to serve as a Wood Worker, WG-4604-08.  The Wood Worker duties equate to WG-08, the Blocker and Bracer duties equate to WG-08, and the Packer duties equate to WG-06.  The final classification of this position is Wood Worker (Blocker and Bracer), WG-4604-08.

The parenthetical title, Blocker and Bracer, represents the highest skill and knowledge requirements of position, e.g., considered recruitment, selection, placement, promotion, and reduction-in-force.

NOTES TO USERS:  
1.  This is a mixed series and grade position.  Any changes to these duties, skills, and/or percentages will need to be reviewed for impact to current classification of this standard core personnel document. 
2.  Minor changes, including skill code shreds, may be made to fit local requirements, using the existing SCPD number, as long as the changes do not affect the classification or staffing patterns of the SCPD.
3.  SCPD was updated 07/03/03.  The following updates were made:

Updated SCPD developed and classified office symbol to HQ AFPC/DPCMC.

Non-critical duties were changed to critical duties.

Number of KSAs was revised from 9 to 6 and KSAs were re-linked to the duties of the position. 

*Performance standards, as needed, were changed from absolute to non-absolute.

*Performance standards may be edited locally but changes must be in accordance with appropriate appraisal guidance.  Absolute performance standards are acceptable only in cases where a single failure would result in loss of life, injury, breach of national security, or great monetary loss.
___________________________________________________________________________________________
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