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PURPOSE OF POSITION AND ORGANIZATIONAL LOCATION:

The primary purpose of this position is:   To administer a comprehensive health and fitness evaluation and intervention program aimed at assisting active duty members and civilian employees assigned to the installation improve their personal health and well-being.

The organizational location of this position is:  This position is located within the installation Health and Wellness Center (HAWC).

__________________________________________________________________________________________________

ORGANIZATIONAL GOALS OR OBJECTIVES:

The organizational goals or objectives of this position are:  To administer the fitness evaluation and intervention programs as well as serve as an advisor on the installations physical fitness program for the total base work force.

__________________________________________________________________________________________________

DUTY  1:                                                           




%                     Critical                    

Administers the physical fitness assessment program.  Plans and conducts submaximal assessments of estimated aerobic capacity by means of the cycle ergometer/heart rate monitor and computer.  Based on professional knowledge of physiology and exercise techniques, monitors assessment process, and devises, improvises, and tailors prescribed assessment techniques to maximize client efficiency, safety, and achieve accurate assessment results.  Responsible for recommending modifications and alternate assessment techniques or the need to waive requirement for undergoing the assessment.  Based on knowledge of physiology, analyzes data resulting from tests, and answers questions and/or reports findings to clients and appropriate management officials.  Counsels individual regarding assessment results either before, during, or after process.

STANDARDS:

A.
With rare exception ensures assessment program is conducted in accordance with Air Force standards and procedures, and that it provides an effective means to assess the physical fitness of personnel.

B.
With few exceptions properly monitors assessment process, and takes appropriate measures to ensure validity of results; and properly advises individuals of assessment results answering any questions within appropriate time frames.
C.
Nearly always effectively incorporates knowledge of exercise physiology and assessment techniques to ensure proper modifications to each assessment test are incorporated based on consideration of individual customer profile.

KSA:  1, 2, 3, 4, 5, 6 __________________________________________________________________________________________________

DUTY  2:                                                           




%                     Critical                    

Based on professional knowledge of physiology and exercise techniques, develops fitness improvement plans for active duty members not meeting the minimum fitness standards.  In addition, professionally interprets test results and evaluates the health and tolerance of self-referred and medically-referred patients.  Weighs the advantages and disadvantages of various established exercise assessment protocols and determines the most appropriate plan of action for every customer.  Determines circumstances when waiver or modification of standardized protocols are warranted or required.  Collaborates with nutritionists, physical therapists, fitness center trainers, etc. to develop, organize, and administer an optimal fitness program for those individuals recovering from major illnesses, injuries, surgical interventions, or drug therapies which may have significant interactions with physical exercise or training.  Counsels individuals regarding prescribed exercise programs, and assists Wing Commander in assessing active duty member’s efforts and accomplishments regarding fitness plans.

STANDARDS:

A.
With rare exception properly develops a fitness plan that optimizes safety, ensures effective results, and is tailored to specific needs of individual customer. 

B.
Almost always ensures modifications to fitness plan/schedule are made as necessary based on individual circumstances.

C.
Nearly always provides in-depth guidance to customers involved in fitness improvement programs referring individuals to proper specialists in other disciplines if necessary; and provides Wing Commander with thorough analysis of fitness program status and individual accomplishments .

KSA:   1, 2, 3, 5, 6 __________________________________________________________________________________________________

DUTY  3:                                                            




%                     Critical                    

Provides necessary training to unit fitness program managers (UFPMs) and fitness assessment monitors (FAMs) on proper procedures for conducting fitness assessments and following prescribed exercise program.  Compiles course materials, trains, and certifies UFPMs and FAMs to conduct fitness assessments, providing guidance on testing requirements, procedures, use and care of equipment, interface with member while testing, etc.  Provides requested informational briefings and training sessions to managers and/or individuals assigned to the installation regarding the assessment program or other aspects of physical fitness.  Conducts worksite program briefings in squadrons to promote fitness programs and/or provide specific guidance.

STANDARDS:

A.
Nearly always properly trains UFPMs and FAMs to conduct the fitness assessment tests in order to ensure credibility of results. 

B.
Ordinarily maintains an annual schedule to provide informational briefings to promote the effectiveness of the assessment program.

C.
Usually ensures briefings of program and fitness assessment results contain accurate data, meet the intent of the requester, and satisfy all requirements.

KSA:  1, 2, 3, 4, 6 __________________________________________________________________________________________________

DUTY  4:                                                           




%                     Critical                    

Collects and analyses data regarding assessment results, exercise programs prescribed, as well as quality measures to report to installation management officials and commanders, assigned personnel, and to respond to specific informational requests.  Position may be called upon to justify and/or explain data to requesting party.  Responsible for preparing briefing materials and promotional information regarding the physical fitness assessment program.  Represents HAWC on various base-wide committees and local community programs such as:  Wellness Council and Safety Council.

STANDARDS:

A.
Nearly always accurately prepares required reports within established time frames.

B.
Almost always ensures briefings reflect accurate information and fulfill the request for information.

C.
Routinely represents the HAWC and the exercise and fitness program in a positive manner; and takes a proactive approach in promoting the program.
KSA:  1, 2, 4, 5, 6 __________________________________________________________________________________________________

DUTY  5:                                                           




%                     Critical                    

Responsible for developing on going program plans, and provides input to annual budget requirements with supporting data for inclusion in overall program.  Provides technical support with contracts in generating statements of work, and assists in the preparation of purchase request packages.  Monitors assessment equipment, and makes recommendations for procurement, replacement, etc.

STANDARDS:

A.
Ordinarily ensures that all requirements are included in budget process to request necessary funding for fitness assessment program.

B.
Regularly monitors equipment to ensure proper maintenance and replacement/upgrade is requested as appropriate.

KSA:  2, 6 __________________________________________________________________________________________________
Other significant facts pertaining to this position are:                                                                                                              

1.  Requires annual CPR/BLS certification.

2.  Requires Health Fitness Instructor certification from American College of Sports Medicine within 1 year of appointment.
3.  Requires Health Promotion Director certification from American College of Sports Medicine within 3 years of appointment.

__________________________________________________________________________________________________

RECRUITMENT KNOWLEDGES, SKILLS, AND ABILITIES (KSA):

1. 
A bachelor’s degree in a program in exercise physiology, kinesiology, exercise science, or other health care programs with curricula focused on the knowledge of physiological factors and the impact on fitness assessments, exercise techniques, and exercise plans.  A Masters or Doctoral Degree is preferred.

2.  
Professional knowledge of physiology and exercise techniques sufficient to conduct a comprehensive physical fitness program to include monitoring and developing personalized fitness assessment techniques and improvement plans.

3.  
Knowledge of Air Force and American College of Sports Medicine fitness assessment standards, protocols, and procedures.

4.         Skill in administering submaximal cardiovascular endurance tests to predict aerobic capacity by means of the cycle ergometer and treadmill with heart rate monitoring and computer.

5.  
Ability to analyze and interpret data obtained to include test results, fitness improvement plan success/status, etc. 

6.  
Ability to communicate effectively both orally and in writing/presentations.

_________________________________________________________________________________________________
SUPERVISORY CONTROLS:

The exercise physiologist works under the general supervision of the Health and Wellness Center (HAWC) director.  He/she coordinates with the program objectives and provides guidance concerning priorities, resource allocation, completion dates, and limits of responsibilities.  Incumbent plans and carries out activities with a great deal of independence in both the planning and operation stages.  Incumbent is expected to plan, implement, and administer all aspects of the fitness assessment program with considerable freedom except when highly controversial or unprecedented  matters are involved.

GUIDELINES:                                                                                           


Guidelines include:  Fitness and Weight Management (AFPD 40-5), Instruction for the Air Force Fitness Program (AFI 40-501), Air Force Fitness and Sports Operations (AFM 34-137), and the Air Force Firefighter Physical Fitness Program (AFP 92-3), the American College of Sports Medicine Guidelines for Exercise Testing and Prescription, and local command guidelines for basic fitness programs.  In addition, an array of physiology text and reference materials, journal articles, etc. are available for further research to maintain professional currency.  The incumbent applies these guidelines to develop the health and fitness program, determine appropriate assessment technique/process, and analyze assessment results

_________________________________________________________________________________________________

CLASSIFICATION SUMMARY:

CLASSIFICATION STANDARD(S) USED:  See Evaluation Statement

CLASSIFICATION REMARKS:

HEADQUARTERS UNITED STATES AIR FORCE

EVALUATION STATEMENT

I.  REFERENCES:


a.  USOPM Series Definition, Physiology Series, GS-413


b.  USOPM Series Definition, General Health Science Series, GS-601


c.  USOPM PCS, Multiseries Classification Standard for Therapist Positions, GS-633/639, Sep 79

II.  SERIES AND TITLE DETERMINATION:


The purpose of this position is to administer a comprehensive health and fitness evaluation and intervention program aimed at assisting active duty members and civilian employees assigned to the installation improve their health and well-being.  The paramount requirement of the position is a professional knowledge of exercise physiology sufficient to conduct the fitness assessment program and develop individualized exercise programs that optimize safety and physical fitness.  While the position does require a professional knowledge of human physiology, the Physiology Series, GS-413, was ruled out as the most appropriate based on the overall focus of the position.  This position does not directly perform research or other professional work in field of physiology, but rather must incorporate the professional knowledge of physiology into the administration of a physical fitness and health care program.  The health care aspects are the primary focus of the position, and represent the primary mission of the organization.  Therefore, a series in the Medical, Hospital, Dental, and Public Health Group, GS-600, was deemed more appropriate.  Since there is no established series which specifically covers exercise physiology work, the General Health Science Series, GS-601, is selected as most closely matching the duties and qualifications required.


The title “Exercise Physiologist” reflects the primary responsibilities of the position.

III.  GRADE DETERMINATION


The GS-601 series does not provide grading criteria.  The Multiseries Classification Standard for Therapist Positions was chosen for evaluation purposes.  Two classification factors are used to determine the grade level of positions:  (A) Nature of Assignment and (B) Level of Responsibility.

A.  NATURE OF ASSIGNMENT


The position exceeds the GS-7 level.  The GS-7 level typically involves using professional techniques and approaches typically without major adaptation or modification in planning and carrying out treatment for patients whose conditions are routine.  In contrast, while on the surface the assessment of active duty members is standardized and routine, this position is responsible for using professional knowledge of the effects of physiology during exercise to adjust assessment procedures or evaluate assessment results for each customer.  The incumbent of the position must evaluate pre-assessment results to ensure assessment is conducted properly and to ensure participant is fully advised of results, reasons for results, etc.  In addition, because the Health and Wellness Center includes a comprehensive fitness program, the position is also responsible for conducting assessments and developing fitness programs which include individualized exercise prescriptions for both self-referred and medically-referred patients.  In the cases of the medically referred patients, this position must tailor the programs to accommodate cardiac patients, physical disabilities, drug interactions, etc.


The position fully meets the GS-9 level which includes carrying out a full range of treatment where the objectives are complex and the procedures involved require the application of highly specialized skills and knowledges.  At this level the established procedures are not always applicable or must be substantially adapted.  In addition the positions perform complex evaluations and tests that require skill in application, accuracy in evaluating sensitive reactions, and a thorough understanding of the factors that affect the results.  As is characteristic of the GS-9 level, this position is responsible for conducting the physical fitness program on the installation which includes assessment and fitness improvement programs for active duty and civilian personnel.  Because of the sensitive nature of the testing procedure, great care is necessary in evaluating the testing process and determining when and if modifications to assessment protocols are necessary in order to ensure credibility and accuracy of results.  Although there are standardized testing procedures and exercise programs, each test or personal progress on a fitness plan may be affected by the individual’s physiological factors.  Therefore, the position is responsible for selecting the proper programs and/or a program from several different established techniques.  The fact that the results of the assessment and progress on a fitness improvement plan, have career implications for active duty members, adds to the complexity of what on the surface appears to be a routine program.  Furthermore, the total scope of the position goes beyond fitness assessments of active duty members and also includes developing fitness plans for medically referred patients that could involve acute illnesses and factors outside of the standardized exercise protocols.


This position does not exceed the GS-9 level, which is the highest level described in the standard.  While the position does have the responsibility for modifying assessment techniques and developing individualized exercise prescriptions, those modifications are normally based on choosing appropriate combinations of standardized procedures and exercise protocols.  While professional knowledge is necessary to determine which modifications to make, the existence of standardized procedures and exercise protocols precludes the position from fully performing such work as actually developing new procedures or significantly revising existing procedures to address unique/highly complex situations as would be characteristic of the GS-11 level.  In addition, although the position does include the more complex medically referred assignments which could be characteristic of the GS-11 level, they do not comprise a significant portion of time to be considered grade controlling.  The primary focus of the position is performing the more routine assessments of active duty members and civilians assigned to an installation and developing any required fitness improvement plans.


B.  LEVEL OF RESPONSIBILITY



The position exceeds the GS-7 level.  At the GS-7 level, incumbents seek the advice of higher graded employees in nonroutine situations and the supervisor regularly observes work performance for appropriate application of professional knowledges.  In contrast, this position operates independently with supervisory involvement only in circumstances that are highly controversial or involve unprecedented matters.


The position fully meets the GS-9 level which includes working with a high degree of independence and exercising independent judgement in planning and carrying out the duties and responsibilities.  In addition, the tests and assessment of results require extreme care and accuracy.  As is characteristic with the GS-9 level, this position operates with little to no oversight, and is responsible for independently conducting the assessments and developing individualized improvement plans on a regular and recurring basis.  Because the assessment results must be evaluated considering the specific physiological factors of each individual participant, and the results have the potential to impact on the career of the individuals tested, a great deal of responsibility is placed on this position to accurately evaluate and administer the program.  This position may be called upon to validate results of assessment and improvement plans to installation management officials, commanders, as well as in administrative proceedings.  In addition, in the case of the medically-referred clients, great care and sensitivity needs to be incorporated to ensure that selected programs are safe and effective.


This position does exceed the GS-9 level.  While this position does perform under a great degree of independence in the HAWC, there are a wide variety of standardized procedures and guidelines that exist and are used in carrying out the duties which diminish that responsibility.  The judgement required by the position is analogous to that of the GS-9 level where flexibility in terms of methods, techniques, and procedures occurs within the framework of precedents and guidelines.  GS-9 is the level that most appropriately reflects the level of responsibility of the position.

C.  GRADE DETERMINATION SUMMARY

Evaluation of both the nature of assignment and level of responsibility at the GS-9 level results in a grade of GS-9.

IV.  CONCLUSION:

The position is properly classified as:  Exercise Physiologist, GS-601-09.

NOTES TO USERS:

1.  Minor changes may be made to fit local requirements as long as the changes do not affect the classification or staffing patterns of this SCPD.
2.  Headquarters Air Force functional offices are active participants in development of SCPDs and unless there are significant differences in duties and responsibilities, support implementation of SCPDs to all like positions in the Air Force.  SCPDs may be applied once mutually agreed upon by the supervisor and servicing classification specialist.
3.  SCPD was updated 6/30/04.  The following updates were made:

Non-critical duties were changed to critical duties.

Number of standards per duty were reduced where necessary from four to three by combining them.

*Performance standards, as needed, were changed from absolute to non-absolute.

*Performance standards may be edited locally but changes must be in accordance with appropriate appraisal guidance.  Absolute performance standards are acceptable only in cases where a single failure would result in loss of life, injury, breach of national security, or great monetary loss.
__________________________________________________________________________________________________

DATE:  6/30/04
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