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Facility Manager/Medical Institution
2ND SKILL CODE:


3RD SKILL CODE:


__________________________________________________________________________________________________

DEVELOPED AND CLASSIFIED BY THE AIR FORCE SCPD LIBRARY, 06/09/04
CLASSIFICATION CERTIFICATION:  SCPD adequately and accurately reflects the local work situation to meet classification, staffing, and performance management purposes.

________________________________________________________           _________________

CLASSIFIER’S SIGNATURE


                   DATE

__________________________________________________________________________________________________

SUPERVISOR’S CERTIFICATION:  I certify that this SCPD is an accurate statement of the major duties, knowledges, skills, and abilities, responsibilities, physical and performance requirements of this position and its organizational relationships.  The position is necessary to carry out government functions for which I am responsible.  This certification is made with the knowledge that this information is to be used for statutory purposes relating to appointment and payment of public funds and that false or misleading statements may constitute violations of such statutes or their implementing regulations.
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PURPOSE OF POSITION AND ORGANIZATIONAL LOCATION:
The primary purpose of this position is:  To serve as the facility operations specialist responsible for overseeing a patient care facility involving limited technical issues and specific and well defined objectives. 

The organizational location of this position is:
__________________________________________________________________________________________________

ORGANIZATIONAL GOALS OR OBJECTIVES:
To establish and maintain an “Environment of Care” that is safe, secure, clean, accessible, functionally reliable, aesthetically suitable, appropriate for the mission and level of health services supported, and compliant in both substance and process with applicable codes, standards, and regulations.  
__________________________________________________________________________________________________

DUTY 1:








%
Critical

Plans and coordinates all work requirements to maintain patient care buildings.  Depending on differences in age, occupancy, design, and technology, selects and applies appropriate standards and maintenance procedures.  Oversees maintenance services often performed by contractors to ensure performance of moderately complex systems, such as dental air compressors.  Monitors cleaning services provided through Hospital Aseptic Management System (HAMS) contracts that require rigorous oversight of aseptic procedures in support of emergency care, minor ambulatory surgery, and clinic-wide infection control.  Manages preventive maintenance, repair, and construction work to sustain safe and reliable operation of the clinic, equipment, and utilities consistent with Joint Commission on Accreditation of Healthcare Organizations (JCAHO) Environment of Care (EC) standards, while minimizing disruption of health care services.  Anticipates, develops, and tracks military construction (MILCON), sustainment, restoration, and modernization (SRM), or operations & maintenance (O&M) funded projects to adapt facilities for changing missions; to support a safe, high-quality environment of care; and ensure timely completion of plans for improvement required by JCAHO.  Performs diagnostic inspection of facility structures, related electrical and mechanical systems and equipment, and prepares necessary inspection reports and narrative assessments of facility conditions.  Inspects maintenance projects or service contractor performance for compliance with statements of work or other agreements for such work.  Reads and interprets paper- or computer-based engineering drawings and schematic diagrams, and uses automated systems to retrieve, maintain, and update documents and records.  Ensures an on-going five to seven year plan exists for facility maintenance, repair, modification, and modernization requirements. 

STANDARDS:
A.  Planning and coordination of work requirements, schedules, and projects for maintenance, cleaning, alteration, and repair of facilities is normally carried out in a satisfactory manner.

B.  Operation and maintenance processes and documentation usually ensure safe and reliable operation of facilities, equipment, and utilities and support uninterrupted accreditation by JCAHO.

C.  Normally develops plans and requirements for SRM projects that are executable and consistent with mission priorities.

KSA: 1, 3, 4, 5, 6 

_________________________________________________________________________________________________

DUTY 2:







%
Critical



Oversees facility management resources including personnel, service contracts, financial programs, space utilization, and information resources.  Budgets and executes facility management financial programs that often require frequent modifications, additions for new equipment site preparation, and service modifications, while preventing waste and abuse in execution.  Advocates and negotiates facility space utilization to promote efficient patient flow, comply with JCAHO EC standards, and avoid spending for unnecessary alterations.  Ensures that training and qualifications of contract personnel are appropriate for assigned tasks.  Maintains current and accurate facility information resources including Medical Facility Development Plan (MFDP), statement of conditions, architectural drawings, emergency system schematics, critical utility shut-off locations, maintenance records, and inspection documentation using the Defense Medical Logistics Standard Support- Facility Management (DMLSS-FM) system where applicable and available.  Manages an annual operating budget; SRM projects in programming, design, and construction; annual services contracts; and annual utility costs.  Often responsible for multiple communications systems such as telephones, public address and nurse call systems, and land mobile radios.  Serves as the Contracting Officer’s Technical Representative (COTR) for service contracts.  Prepares performance work statements (PWS), identifies deficient service contract or civil engineer performance, assesses operational impacts, and initiates timely corrective action.  Originates and evaluates alternatives to structure contract and reimbursable services for best value and effectiveness.  Compiles data and assists in the development of contracts and statements of work specifications based on state and federal laws, and JCAHO accreditation standards for health care facilities.  
STANDARDS:
A.  Typically prepares efficient executable performance work statements and accurately identifies deficient service contracts and civil engineering personnel performance.

B.  Normally prepares realistic facility management financial programs and budgets for assigned facilities and manages resources within budget limitations.

C.  In most cases, maintains current and accurate facility information resources, utilizing data management systems of the medical treatment facility (MTF).

KSA:  1, 2, 3, 4, 5, 6

_________________________________________________________________________________________________
DUTY 3:







%
Critical



Implements and evaluates programs to manage medical safety risks, fire safety risks, facility response to emergencies, and to manage risks associated with physical security, hazardous materials, and waste.  Maintains a safe environment and implements systematic processes that identify and eliminate safety hazards to patients, staff, and visitors, consistent with JCAHO EC standards.  Plans and oversees a fire safety program consistent with JCAHO EC standards, that prevents risks of fire, provides Life Safety Code compliance or equivalent protective measures, and ensures appropriate response of systems and people in the event a fire occurs.  Supports institutional preparation for emergency and disaster response by developing plans for building, equipment, and utility recovery, and ensuring assigned personnel and contractors are trained to carry out emergency actions consistent with JCAHO EC standards.  Conducts fire and safety inspections and evaluates information with appropriate fire and safety guidelines for medical facilities.  Investigates, analyzes, and reports on mishaps and medical incidents of a generally routine nature associated with primary care services.  Establishes secure procedures and locations for identifying, containing, storing, transferring, and disposing of regulated medical waste and hazardous materials to comply with federal and state regulations as well as JCAHO EC standards.  Plans and oversees a physical security and resource protection program consistent with Air Force Instructions and JCAHO EC standards to effectively protect occupants and property from assault, theft, or vandalism in medical facilities and surrounding grounds.  Follows-up on problems noted to ensure that corrections have been made.  
STANDARDS:
A.  Consistently observes and promotes compliance with health, safety, and security directives.
B.  Processes, training, and documentation developed for safety, fire prevention, security, hazardous waste management, and emergency response provide effective risk mitigation and supports uninterrupted accreditation by JCAHO.

C.  Plans and implements effective programs to manage risks associated with hazardous materials and waste in compliance with federal and state regulations.  

KSA: 1, 3, 5 

__________________________________________________________________________________________________

DUTY 4:







%
Critical


Attends staff meetings, working groups, and coordinates with various personnel to accomplish facility work.  Represents Medical Group commander at conferences pertaining to buildings and grounds matters.  Serves on continuing and special working groups, and committees such as the facility projects board.  Attends staff meetings to keep informed of hospital policies and activities and to provide information on facility operation and maintenance activities.  Coordinates with other base organizations and various federal state and local officials to evaluate policies, procedures, and actual maintenance and repair activities and makes changes necessary for improvement.  Coordinates with contractors and CE personnel on construction projects to assure they are complying with plans and specifications.  Works with the wing Base Civil Engineer (BCE), MAJCOM, and other facilities counterparts to formulate plans for military construction projects for inclusion in the long range facility/construction plan.  Answers queries from contractors or CE personnel concerning items that are not specifically included in drawings.    
STANDARDS:

A.  Typically represents the Medical Group commander in a professional manner.
B.  Usually ensures the information given is accurate and timely.
KSA:  1, 2, 3, 4, 5, 6
__________________________________________________________________________________________________

RECRUITMENT KNOWLEDGES, SKILLS, AND ABILITIES (KSA):  
1. Knowledge of the principles, concepts, and practices concerning moderately complex technical requirements for primary care medical facilities and equipment.
2.  Knowledge of basic Air Force budgeting principles, concepts, and practices.  

3.  Knowledge of safety and security practices for medical treatment facilities and Air Force organizations.

4.  Skill to determine deficiencies and prepare complete documentation for new construction or repair and alteration projects.
5.  Ability to communicate effectively both orally and in writing.

6.  Ability to read and interpret paper- or computer-based engineering drawings and schematic diagrams, and to use automated systems to retrieve, maintain, and update documents and records. 

__________________________________________________________________________________________________

CLASSIFICATION CRITERIA:

Factor 1, Knowledge Required By The Position



Level 1-6
950 Points

-- Knowledge to apply the full range of principles, concepts, and practices concerning facilities and equipment operations sufficient to plan, coordinate, direct, and monitor facility operations to determine facility and grounds maintenance and repair needs; prepare statements of work; serve as the COTR; and oversee a program involving limited technical issues and specific and well defined objectives.
-- Knowledge of Air Force budgeting principles, concepts, and practices to prepare budget requirements for maintenance and restoration projects.

-- Knowledge of the full range of principles, concepts, and methods of facility administration sufficient to inspect facilities to evaluate use patterns and identify maintenance or restoration requirements; and coordinate and assist engineers to ensure adequate maintenance or restoration of buildings and grounds with minimum disruption.

-- Knowledge of medical hazardous waste management and other hazardous materials (including the handling, use, storage, and disposal of these by medical treatment facility personnel) sufficient to advise on, train, and enforce all DOD, AF, federal, state, and local regulations as they apply to the medical facility.

-- Knowledge of fire protection and electrical codes and standards, fire protection concepts, containment and smoke removal, automatic sprinkler systems, water supply sources, fire evacuation and shelter operations as applicable to clinics and ambulatory health care centers.

--  Knowledge of the Joint Commission Accreditation of Healthcare Organization standards to train, inspect, and evaluate the staff in security, safety, fire protection procedures and fire drills, utility management, and proper hazardous waste disposal.

-- Skill in applying the full range of principles, concepts, and methods of facility operations and material requirements sufficient to conduct surveys and site inspections and evaluations; coordinate the utilization of buildings, utilities, and storage operations; coordinate the location of furniture, equipment, materials, chemical solvents, and flammable materials; and prepare building layouts to accommodate mission needs, including specifications and specialized equipment.
-- Ability to prepare work packages that include drawings of the existing area involved, changes required, and detailed descriptions of the work and equipment involved.

-- Ability to use automated systems (such as DMLSS-FM) to create and maintain technical drawings, schematics, project plans, reports, and building/equipment inventory records.

-- Ability to communicate effectively both orally and in writing to brief supervisor and committees, and to prepare analyses of problems and reports.

Factor 2, Supervisory Controls





Level 2-4
450 Points

The supervisor outlines and defines objectives and available resources.  The employee determines the most appropriate principles, practices, and methods to apply in all phases of the facility operations assignment; interprets regulations and other guidelines on his/her own initiative; applies new methods to resolve complex or intricate, controversial, or unprecedented issues and problems; resolves most of the conflicts that arise; and keeps the supervisor informed of progress and potentially controversial matters.  The supervisor reviews completed work on the basis of overall effectiveness in meeting requirements or producing expected results, the feasibility of recommendations, and adherence to requirements.
Factor 3, Guidelines






Level 3-3
275 Points

Guidelines include a wide variety of federal, state, and Air Force policies, codes, regulations, precedents, and work directions such as Centers for Disease Control guides, and guidelines established by the JCAHO that are not always directly applicable to issues and problems or have gaps in specificity.  Generally precedents are available outlining the preferred approach to more general or day-to-day problems or issues.  The employee uses judgment to interpret, modify, and apply available guidelines to specific problems or issues.  

Factor 4, Complexity






Level 4-3
150 Points

The work consists of different and unrelated processes and methods in completing assignments involving equipment, facilities, and services in medical and dental clinics.  The employee analyzes facility systems to change or update maintenance procedures and recommend equipment replacements.  The employee inspects physical structures, utilities, roadways, and surrounding grounds; studies maintenance processes; studies new systems related to facility operations; recommends the appropriate facility maintenance process and replacements for facility systems from many alternatives; schedules new maintenance processes; and coordinates and monitors replacement of new systems.  The employee exercises judgment in determining the appropriate actions to plan, schedule, coordinate, and monitor facility maintenance and system replacement or modification by identifying and discerning the interrelationship of conditions and elements based on equipment and supplies needed, expense, and probable outcome.  
Factor 5, Scope and Effect





Level 5-3
150 Points

The work involves analyzing and solving a variety of conventional problems or issues to ensure that facility and utility systems are acquired, operated, maintained, and cleaned in a manner that provides the most suitable and medically productive environment of care.  The scope includes the entire facilities, utilities, and installed equipment program for a medical clinic and/or dental clinic and related support buildings in the MTF complex.  The work affects the operation of utility systems and cleanliness of facilities, as well as the maintenance and repair of systems such as air-conditioning and heating.  It also affects availability and access to health care for the local base population and nearby beneficiaries in the surrounding catchment area.     

Factor 6, Personal Contacts





Level/Points
(See Factor 7)
Recurring contacts are with military and civilian MTF staff, the contracting officer, contractor representatives, base civil engineering personnel, and consultation with MAJCOM/SG personnel and regional health facilities officers.  Occasional consultation is required with representatives of other regulatory agencies to include JCAHO, National Fire Protection Agency, Occupational Safety and Health Administration (OSHA), and Environmental Protection Agency (EPA).

Factor 7, Purpose of Contacts





Level 6/7-2b
75 Points
The purpose of contacts is to plan, coordinate, or advise on work efforts to support successful accreditation surveys and inspections, and to resolve issues or operating problems by influencing or persuading people who are working toward mutual goals and have basically cooperative attitudes.  Contacts typically involve identifying options for resolving problems.

Factor 8, Physical Demands





Level 8-2
20 Points

The work involves physical activities such as walking, climbing, and bending to perform a variety of tasks associated with checking high-voltage electrical equipment, climbing on roof tops of multi-story buildings, etc., while inspecting equipment and systems.  The employee is required to lift moderately heavy equipment or other items weighing up to 50 pounds alone.  With help, the employee may be required to lift items in excess of 50 pounds.
Factor 9, Work Environment





Level 9-2

20 Points

The work involves regular and recurring exposure to moderate risks and discomforts such as strong odors from chemicals or hazardous materials handling, regulated medical waste, blood-borne pathogens, electrical hazards, and other hazards.  The employee must continually stay alert and take special precautions including wearing special protective items of clothing. 

__________________________________________________________________________________________________

Other significant facts pertaining to this position are:
1. The work may require the employee to drive a motor vehicle.  Must be able to obtain and maintain an appropriate valid driver’s license.

2. Serves “on call” and may be required to be available after duty hours when problems arise.  The incumbent is subject to call seven days a week, 24 hours a day.

3.  This is a key position. Incumbents must be removed from their military recall status if alternatives for filling the position during an emergency are not available.
____________________________________________________________________________________________
CLASSIFICATION SUMMARY:

CLASSIFICATION STANDARD(S) USED: US OPM Job Family Position Classification Standard for Administrative Work in the Equipment, Facilities, and Services Group, GS-1600, May 2003.

Grade Level Determination:
Factor Levels and Points: 1-6/950; 2-4/450; 3-3/275; 4-3/150; 5-3/150; 6/7-2B/75; 8-2/20; 9-2/20
GS-09 Point Range:  1855-2100

Total Points:  2090

Grade:  GS-09

Final Classification:  Facility Operations Specialist, GS-1640-09
CLASSIFICATION REMARKS:  

NOTES TO USERS:  

1.  Minor changes may be made to fit local requirements as long as the changes do not affect the classification or staffing patterns of this SCPD.  
2.  Headquarters Air Force functional offices are active participants in development of SCPDs and unless there are significant differences in duties and responsibilities, support implementation of SCPDs to all like positions in the Air Force.  SCPDs may be applied once mutually agreed upon by the supervisor and servicing classification specialist.

3.  The classifier may add a supervisory duty to this SCPD and retain the SCPD number as long as the duty does not comprise 25% or more of the job and the position is not classified based on supervisory duties.  
_______________________________________________________________________________________________
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