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PURPOSE OF POSITION AND ORGANIZATIONAL LOCATION:

The primary purpose of this position is:  To provide professional social work services in support of the Family Advocacy Program (FAP) requirements and initiatives.  The Family Advocacy Outreach Manager (FAOM) provides prevention programs and support services aimed at reducing the incidence of family maltreatment among active duty and retired military members and their families.  Responsibilities include providing: primary and secondary prevention programs, training for other health care professionals and other personnel installation-wide on issues related to the prevention of family maltreatment, and multi-level community organization collaboration.

The organizational location of this position is:

__________________________________________________________________________________________________

ORGANIZATIONAL GOALS OR OBJECTIVES:

The organizational goals or objectives of this position are:  To participate in the development and implementation of the installation FAP in compliance with Department of Defense (DoD) directives and AF policies and instructions.
__________________________________________________________________________________________________

DUTY 1:







%

Critical
Designs, develops, coordinates, and implements the Prevention and Community Outreach component of the Family Advocacy Program.  Conducts comprehensive needs assessments and strengths, weaknesses, opportunity, and threat (SWOT) analyses that form the basis for action plans and program plan development activities to meet the needs of clients residing both on and off base.  Implements community organization strategies in collaboration with the Integrated Delivery System (IDS) team and other key organizations to increase awareness of family maltreatment, to develop a coordinated plan for reducing risk factors within the community, and to promote community resiliency.  Develops primary prevention services to inform and educate base leadership and the community at large about maltreatment and family violence dynamics, treatment, and life skills.  Develops secondary prevention support services to provide psychoeducational and skills development activities such as parenting skills, stress management, change management, anger management, support groups for single parents, and couples communication.  Identifies family and community risk and protective factors and determines prevention requirements.  Serves as the key facilitator and team coordinator in the development of annual FAP prevention and Prevention Services Action Plans (PSAP).  Develops a formal evaluation process to monitor outreach programs and resources.  Chairs the Integrated Delivery System Team on a rotating bases among the six matrixed installation human services agencies.  Designs and manages special programs, services, and information and awareness presentations, such as installation newspaper articles, Newcomer Orientation Briefings, brochures describing family programs, and special theme events such as Child Abuse Month and Domestic Violence Awareness Month.  Develops programs and initiatives that provide service delivery through community level interventions. 

STANDARDS:

A.  With few exceptions, effectively identifies, develops, implements, and maintains primary and secondary prevention programs in accordance with AF Family Advocacy Standards.

B.  Almost always effectively monitors outreach programs and services through timely and accurate evaluation activities. 

C.  Routinely provides appropriate needs assessment findings in a thorough and professional manner.

KSA:  1, 2, 3, 4, 5, 6

_________________________________________________________________________________________________

DUTY 2:







%

Critical

Provides professional advisory services and training to other health care professionals, installation personnel, and community agencies concerning primary and secondary prevention programs.  Serves as the primary FAP representative on the Integrated Delivery System (IDS) team.  Compiles and presents findings of all needs assessments to the Family Advocacy Committee and the IDS team as the basis for the annual FAP Prevention Plan.  Provides updated resource information to the office of primary responsibility for the IDS centralized information and referral database.  Briefs the Family Advocacy Committee, commanders, and senior installation personnel on prevention issues in an effort to obtain optimum support for the outreach and prevention activities.  Educates military and civilian communities on FAP issues and serving as a local professional authority on family prevention issues.  Recruits, trains, and facilitates volunteer utilization.

 STANDARDS:

A.  With rare exception, professionally represents the FAP on the IDS team.

B.  Typically provides updated FAP resource information for the IDS database in a prompt manner.

C.  Almost always, effectively uses educational methods, including media resources, to ensure complete installation exposure to FAP issues.

KSA:  1, 2, 3, 4, 5 6 __________________________________________________________________________________________________

DUTY 3:







%

Critical

Serves as the community liaison with military and civilian agencies to promote timely information exchange, coordinate collaborative prevention efforts, and establish resource links and community partnerships.  Works with community activities to incorporate complex strategies to enhance community strengths, address broadbased community needs, suggest community problem solving methods, and forge community connections.  Ensures that curriculums and community intervention initiatives for each prevention program are research-based and supported by the literature.  Attends relevant committee meetings in an effort to provide input and obtain information related to Family Advocacy issues.  Coordinates substantial findings and possible effects of outreach efforts with the Family Advocacy Officer (FAO) to ensure his/her currency on issues of the program.  Serves as a liaison between the installation and community agencies providing services to military services, such as schools, shelters, and child care and family support centers.  
STANDARDS:

A.  Routinely represents the community FAP outreach/prevention programs professionally and appropriately.
B.  Normally coordinates substantial findings and possible effects with the FAO in an effective and timely manner.

KSA:  1, 2, 3, 5, 6
__________________________________________________________________________________________________

DUTY 4:







%

Critical

Responsible for marketing and marketing evaluation activities.  Serves as consultant and advisor on FAP marketing.  Formulates strategies to generate interest, acceptance, and participation by Air Force community consumers, resource suppliers, and eligible active duty and family members regarding FAP social services and community prevention for the general population.  Employs social marketing of primary prevention interventions to promote utilization of base and community resources and services.  Facilitates awareness and accessibility to available or specialized services for Air Force active duty members and their families.  Establishes networking, advocacy, and collaboration processes through which to market FAP to the community.  Identifies and selects mediums that provide the greatest exposure for FAP services.  Creates effective marketing campaigns, delivers quality of life messages to target populations and facilitates effective media coverage.  Conducts social climate and marketing analyses.  Facilitates the FAP team in development of an annual Marketing Plan and makes on-going adjustments to the plan as circumstances dictate.  Develops and conducts in-service training for the FAP staff on values clarification, customer care and internal marketing, promotion, advertising, publicity, and public relations.  Evaluates the effectiveness of outreach program marketing activities and processes.  Collaborates with the FAP team in developing and implementing techniques for determining customer satisfaction.  Collects data on outreach and community initiatives, marketing, and evaluation findings and reports quarterly activities to AFMOA/SGOF.  Participates with the FAP team in implementing Family Advocacy Program outcome measures.  Ensures that the program complies with applicable DODI, AFI, AF FAP Standards, Policy letters, and other official FAP guidance.

STANDARDS:

A.  With few exceptions, effectively formulates strategies for marketing the FAP to base consumers.

B.  Typically facilitates the FAP team in the development and maintenance of the Marketing Plan in an effective manner.

C.  Almost always, accurately evaluates the effectiveness of outreach program activities.

KSA:  1, 2, 3, 4, 5, 6

__________________________________________________________________________________________________

RECRUITMENT KNOWLEDGES, SKILLS, AND ABILITIES (KSA):

1.  Professional knowledge of social work practice, principles, and theories.

2.  Knowledge of complex helping systems, such as child and family prevention outreach services, professions, organizations and their management and administration; how they affect child and family welfare; the multiple uses of such systems, professions, and organizations to deliver services; and family violence dynamics/indicators, prevention theory, and practice.

3.  Skill in conducting interviews to establish the nature and extent of concerns/issues; providing professional assistance to clients; determining appropriate referral services/opinions; and planning and implementing professional community organization strategies and initiatives.

4.  Ability to apply professional community organization skills related to the formulating of needs assessments, development, and marketing of prevention programs; and apply professional diagnostic skills to individuals and families.

5.  Ability to work well with others in a team approach.

6.  Ability to communicate effectively, both orally and in writing.

_________________________________________________________________________________________________

CLASSIFICATION CRITERIA:

Factor 1, Knowledge Required By the Position

-- Professional knowledge of social work practices, principles, and theories to develop and implement comprehensive primary and secondary prevention programs that address effective programs to prevent or lessen the impact of a wide range of psychosocial and environmental problems such as sociopathic personalities and family groups who react to their circumstances with impulsive behavior that may be self destructive or depredatory; provide training for other health care professionals and other installation personnel on issues related to the prevention of family maltreatment; coordinate programs; and enlist the aid of community organizations.

-- Knowledge of complex helping systems, professions, and organization; how they affect child and family welfare; and the multiple uses of such systems, professions, and organizations to deliver services.

-- Knowledge and experience in the organization, management, and administration of child and family welfare services to participate in program planning and in the development and maintenance of public understanding and sound working relationships with local and community agencies.

-- Knowledge of a wide array of problems and disorders of children and families, and the varied resources needed to treat them.

-- Skill in applying professional community organization skills related to the formulation of needs assessments, development of prevention programs, and the marketing of programs.
-- Ability to directly apply professional diagnostic skills to individuals and families.

-- Ability to assess, intervene, and provide therapeutic intervention.

Factor 2, Supervisory Controls
Works under the general supervision of the Family Advocacy Officer.  Independently carries full professional responsibility for the identification of family related problems including assessment, referral, or prevention and treatment; and responsibilities for planning, developing, and implementing comprehensive, up-to-date outreach/prevention services and programs with infrequent recourse to supervisory guidance.  The supervisor is kept informed of the progress of the work and is available for consultation on problematical decisions primarily when requested by the incumbent.  Policy matters are discussed with the FAO as the initial step for clarification and guidance.  The work may be reviewed for compliance with program standards and overall program success.

Factor 3, Guidelines

Guidelines include applicable DoD, AF, and local directives and standards (including the Family Advocacy Program Plan); and professional standards and ethics set by the National Association of Social Workers.  The incumbent uses judgment to select, interpret, and apply the most applicable guideline to the problem or particular plan development project.

Factor 4, Complexity
The position demands the integration of professional knowledge and experience to multiple factors of pragmatic needs in community assessment, program/service planning, management, and evaluation of primary and secondary prevention.  The incumbent identifies problems of individuals, families, and groups; conducts needs assessments; determines resources; and initiates comprehensive plans of action.  The outreach and prevention services and programs must be constantly reviewed and updated to better meet the stated goals of the FAP.  Accordingly, there is much variation in the day-to-day management of programs and activities.  The incumbent makes professional decisions and recommendations for program actions that can have serious impact on the life of the population served.  Must be ready to meet any of a series of highly complex situations at any time and be able to originate new techniques and standards, as needed.

Factor 5, Scope and Effect

The purpose of this work is to develop and implement primary and secondary treatment and prevention services to active duty and retired military members and their families.  Success of the work enhances the work of the FAP as an effective tool in strengthening military families, thus directly impacting mission readiness.  The prevention services performed directly affect the program’s reliability, acceptability, and credibility that are vital to the effectiveness of these services.

Factor 6, Personal Contacts

Interacts with people at various levels, such as, recipients of direct service, professionals in the same and other departments, unit commanders, chaplains, family members, schools, family support centers, Office of Special Investigations (OSI), security police, county and state officials, heads of community agencies, and anyone else who may affect or be affected by this program.  The incumbent is required to deal continuously with highly sensitive materials.  Persons contacted are often under great stress.

Factor 7, Purpose of Contacts

The purpose of  contacts is to consult, provide service, gather and exchange information, teach, encourage course of action, facilitate assessments, gain cooperation in the suggested course of action, make decisions, render assistance, and coordinate among different departments, agencies, and organizations.

Factor 8, Physical Demands

The work is generally sedentary.  However, there is some walking, standing, bending, and carrying of small and light objects. 

Factor 9, Work Environment

Program activities primarily take place in the medical treatment facility, but frequently involve other locations both on and off the installation.  This position routinely requires exposure to individuals under great personal and emotional stress.

__________________________________________________________________________________________________

Other significant facts pertaining to this position are:

1.  A Master’s or Doctorate Degree from a Council on Social Work Education accredited school is required.   

2.  Work may occasionally require travel away from the normal duty station on military or commercial aircraft.

3.  If position is identified as having “regular contact with children,” in accordance with public law, a criminal background check must be completed.

__________________________________________________________________________________________________

CLASSIFICATION STANDARD USED:  OPM Position Classification Standard for the Social Work Series, GS‑0185, TS-52, June 1964 (HRCD-7, July 1999).

CLASSIFICATION REMARKS:  EVALUATION STATEMENT

The classification standard for the Social Work Series, GS-0185, TS-52, June 1964 (HRCD-7 July 1999), was used to determine the grade of this position.

    a.  At the GS-09 level, assignments normally include a fairly representative cross section of the cases dealt with by the agency, but when the more complex cases are encountered, the supervisor exercises more active control and review through regularly scheduled conferences, with particular attention to those aspects of more complex cases which are recognized as unusually demanding.  This position exceeds the GS-09 in both types of cases and supervisory control and review.

    b.  This position fully meets the GS-0185-11 grade level.  The employee is responsible for developing prevention (primary and secondary) programs which are designed to assist in avoiding or eliminating family maltreatment incidents which result in case management by other GS-11 Social Workers.  It is reasonable to assume that all complex cases cannot be eliminated by prevention activities.  However, properly planned and carried out prevention strategies and activities, including family counseling and education to increase awareness of family maltreatment, promotion of community resiliency, and a coordinated plan for reducing risk factors within the community can effectively lessen the impact on families and solve problems before they get to the level where serious family problems evolve.  The FAOM works with community activities to incorporate complex strategies to enhance community strengths, address broadbased community needs, suggest community problem solving strategies, and forge community connections.  These prevention program development activities must take into consideration the factors involved in complex family maltreatment cases, and therefore, requires the same level of professional knowledge, skills, and abilities as the case worker who works the full range of cases, including those which are complicated.  A minimum of supervisory controls and guidance are exercised over the work of the incumbent.  Assignments require independent exercise of authority and judgment.  Responsible to recognize and call to the supervisor’s attention any developments of professional or program interest, such as shifting trends.  The duties of the position also compares favorably with the statement in the GS-11 level description of positions, which states that typical of assignments at this level is the presence of responsibility for the exercise of initiative in community relations work involved in influencing public attitude and action toward employment, home care, social acceptance and support of clients who are parolees, members of different ethnic groups, released psychiatric patients, etc.

    c.  This position does not meet the GS-0185-12 level description because the requirements of the position do not fully justify recognition of program responsibilities that are significant enough to meet grade GS-12 level with or without the presence of professional subordinates.  Such positions are normally those of social workers in charge of the social work program at a separate installation, or similar organizational component, where they are responsible for development and maintenance of professional standards of service, initiating and effecting changes in methods that will promote efficient practice, and coordination of social work services with other programs of service to the same group of clients.  Basic responsibility for a program of social work services does not justify classification at grade GS-12 unless there is substantial accountability for program effectiveness, modification of service patterns, and promoting acceptance of the social work function.  This position, while requiring major participation in program planning, service modification, and coordination, does not include primary responsibility for these program functions.  Such is credited to the Family Advocacy Program Officer.

    d.  Final Classification:  Social Worker, GS-0185-11.

NOTES TO USERS:  

1.  Minor changes, including skill code shreds, may be made to fit local requirements, using the existing SCPD number, as long as the changes do not affect the classification or staffing patterns of the SCPD. 

2.  SCPD was updated 09/11/03.  The following updates were made:

*Performance standards, as needed, were changed from absolute to non-absolute.

Number of KSAs was revised from 10 to 6 and KSAs were re-linked to the duties of the position.

*Performance standards may be edited locally but changes must be in accordance with appropriate appraisal guidance.  Absolute performance standards are acceptable only in cases where a single failure would result in loss of life, injury, breach of national security, or great monetary loss.  
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