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Social Worker/Child Welfare
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PURPOSE OF POSITION AND ORGANIZATIONAL LOCATION:

The primary purpose of this position is: To provide professional social work services for active duty and retired military members and their families.  Clinical and administrative duties focus on psychosocial assessment, prevention interventions, and treatment of child and spouse maltreatment cases.  Serves as the local professional authority on spouse abuse and child abuse and neglect. Also, provides prevention programs and support services aimed at reducing the incidence of family maltreatment among active duty and retired military members and their families which include: primary and secondary prevention programs; training for other health care professionals and other personnel installation-wide on issues related to the prevention of family maltreatment; and multi-level community organization collaboration.

The organizational location of this position is:

__________________________________________________________________________________________________

ORGANIZATIONAL GOALS OR OBJECTIVES: To participate in the development and implementation of the base Family Advocacy Program (FAP) in compliance with Department of Defense (DoD) directives and AF policies and instructions.  Mission and functions are further described in AFI 40-301 and AF Family Advocacy Standards.
__________________________________________________________________________________________________

DUTY 1:

   





     
 35%      
Critical

Responsible for case management activities occurring from initial referral and treatment, through case closure, and/or transfer.  Provides an initial point of contact for reports of family maltreatment involving active duty military and their families.  Conducts initial, risk, and intake clinical assessments of referred individuals, couples, and/or families to explore basic personality structures and behavior patterns in abusive relationships, the mechanisms and symptoms of the specific adjustment problem, and its underlying causes and consequences to the client(s).  Prepares a case management plan and initiates appropriate therapeutic and/or prevention service with abuser’s/victim’s family and others.  Carries full professional responsibility for assigned cases presenting a wide range of psychosocial and environmental problems.  Provides psychosocial diagnosis and assessment; treatment for psychosocial illness through social case work, and individual group, family, or martial psychotherapy; consultation, education, prevention, and environmental manipulation to promote maximum benefits from the services provided.  Client situations are often complicated by conflicting needs that are difficult to resolve even by highly individualized planning.  Cases involve individuals and family groups who react to their circumstances with impulsive behavior that may be self destructive or depredatory; require decisions as to whether a child or spouse is in need of protection and should be removed from the home; and decisions on placing delinquents in protective custody.  Professional decisions and recommendations can have a serious impact on the life of the person served.  Monitors the provision of services, safety, and risk assessment.  Maintains liaison with military and civilian agencies to ensure continuity of care. Prepares written administrative and clinical social work documentation, reports, and letters of recommendation concerning the social, educational, and medical needs of members and family members evaluated and for whom therapeutic interventions were provided.  Testifies as an expert witness in those areas of psychosocial dysfunction in which incumbent has competence as determined by the rules of evidence for administrative boards and military and civil courts.  Makes case presentations and recommendations for intervention plans at Family Maltreatment Case Management Team (FMCMT) meetings.

STANDARDS:

A. With few exceptions, appropriately initiates therapeutic and/or protective services, and ensures maximum benefits are provided.

B. In most cases, properly provides diagnosis and assessment, treatment, consultation, education, prevention, and environmental manipulation services applicable to the maltreatment case.

C.   Almost always properly notifies and maintains effective liaison with military and civilian agencies and authorities.

KSA:  1, 2, 3, 4, 5, 6
______________________________________________________________________________________________

DUTY 2:








35%

Critical

Designs, develops, coordinates and implements the outreach/prevention component of the Family Advocacy Program.  Conducts needs assessment, determines prevention requirements, and develops primary prevention services to inform and educate base leadership and the community at large about maltreatment and family violence dynamics, treatment, and life skills training; and secondary prevention support services to provide psychoeducational and skills development activities such as parenting skills, stress management, change management, support groups for single parents, and couples communication.  Develops and maintains Prevention Action Templates for each prevention program/activity.  Serves as the key facilitator and team coordinator for prevention services, playing a key role in the development of the Family Advocacy Program Action Plan.  Develops a formal evaluation process to monitor outreach programs and resources.   Designs and manages special programs, services, and information and awareness presentations, (e.g., installation newspaper articles, Newcomer Orientation Briefings, brochures describing family programs, and special events such as Child Abuse Month and Domestic Violence Awareness Month).  Develops programs and initiatives that provide service delivery through community level interventions.  Works to achieve and support quality improvement in all products and services.   Demonstrates positive support and works with employees, supervisors and peers to establish and maintain our reputation as a quality organization.  Demonstrates sensitivity and responsiveness to the needs and requirements of both internal and external customers and works cooperatively with suppliers to achieve mutual goals and continuous improvement in systems and processes. 

STANDARDS:

A.  With few exceptions, effectively identifies, develops, implements, and maintains primary and secondary prevention programs in accordance with AF Family Advocacy Standards.

B.  Almost always effectively monitors outreach programs and services through timely and accurate evaluation activities.

C.  Usually provides appropriate needs assessment findings in a thorough and professional manner.
KSA:  1, 2, 3, 4, 5, 6
__________________________________________________________________________________________________

DUTY 3:








20%

Critical


Provides professional advisory services and training to other health care professionals, installation personnel, and community agencies concerning primary and secondary prevention programs; and serves as community liaison with military and civilian agencies.  Serves as the primary FAP representative on the Integrated Delivery System (IDS) team.  Compiles and presents findings of all need assessment(s) to the Family Advocacy Committee and the IDS team as the basis for the annual FAP Prevention Plan.  Provides updated resource information to the office of primary responsibility for the IDS centralized information and referral database.  Briefs the Family Advocacy Committee, commanders, and senior installation personnel on prevention issues in an effort to obtain optimum support for outreach/prevention activities.  Educates military and civilian communities on FAP issues, serving as a local professional authority on family prevention issues.  Recruits, trains, and facilitates volunteer utilization. Serves as the community liaison with military and civilian agencies to promote timely information exchange, coordinate collaborative prevention efforts, and establishes resource links and community partnerships.  Attends relevant committee meetings in an effort to provide input and obtain information related to Family Advocacy issues.  Coordinates substantial findings and possible effects of outreach efforts with the Family Advocacy Officer (FAO) to ensure his/her currency on issues of the program.  Serves as liaison between the installation and community agencies providing services to military members (i.e., schools, shelters, and child care and family support centers).  
STANDARDS: 

A.  Nearly always professionally represents the FAP as representative on the IDS team and the FAP outreach/prevention programs in the community.                 
B.  Typically uses education methods, including media resources, effectively to ensure complete installation exposure to    FAP issues.  

C.  Usually coordinates substantial findings and possible effects of outreach efforts with the FAO in a timely manner; and promptly provides updated FAP resource information for the IDS database..

KSA:  1, 2, 3, 4, 5, 6 __________________________________________________________________________________________________

DUTY 4: 








10%

Critical
                               
Serves as New Parent Support Program (NPSP) team member.  Provides consultation/education to the team; assists in promoting community resilience; participates in marketing the NPSP; and provides ‘social work interventions’ when the NPSP team determines that a social work intervention with a family is appropriate.  When appropriate, provides a thorough assessment that addresses the family needs, issues, concerns as well as clnical considerations.  In collaboration with the family and in consultation with the team develops a Family Service Plan (FSP).  Provides social work services to the family primarily through home visits according to the FSP.  While the social worker does not function in the traditional sense (e.g., long term psychotherapy), a clinical framework provides for effective assessment, and provision of social work services.  The FAIS will use clinical skills built upon the traditional roles of educator, advocate, broker, and enabler.  These roles are then guided by the use of empowerment strategies, which address problems, while maintaining focus on individual, family and community strengths.  May provide Secondary Prevention Counseling services within the guidelines provided by the AF FAP Program Office.  Applies Air Force Medical Service (AFMS) Customer Satisfaction Priorities to create a customer-friendly service environment.  Demonstrates affirmative action in supporting and working with employees, superiors, and peers to establish and maintain a positive customer service environment to achieve AFMS Customer Satisfaction Priorities.  Demonstrates sensitivity and responsiveness to the needs and requirements of external customers and works cooperatively to achieve AFMS Customer Satisfaction   Performs other duties as assigned by the FAO.   
STANDARDS:

A.  Almost always interacts with team members in a courteous, knowledgeable and professional manner, demonstrating an ability to work cooperatively with others to achieve NPSP program goals.

B.  With few exceptions, provides proper and timely diagnosis and assessment, consultation, education, advocacy, prevention and environmental manipulation services applicable to families participating in the NPSP or secondary prevention counseling.

C.  Normally maintains effective liaison with, and demonstrates appropriate utilization of military and civilian agencies and authorities.

KSA:  1, 2, 3, 4, 5, 6
_______________________________________________________________________________________________

RECRUITMENT KNOWLEDGES, SKILLS, AND ABILITIES:

1.  Professional knowledge of a variety of social services, social work practices, principles, and theories, including but not limited to clinical case work, community outreach programs, family and children protection services, and family violence prevention theory and practice, dynamics, and indicators.
2.  Knowledge of the organization, management, and administration of child and family prevention and outreach services. 
3.  Knowledge of complex helping systems, professions, and organizations and how they affect children and family welfare; and the multiple uses of such systems, professions, and organizations to deliver services.

4.  Skill in conducting individual and group psychotherapy, and marriage and family counseling; organizing, managing, and administering child and family prevention and outreach services; interviewing clients to establish the nature and extent of 
     concerns/issues, provide professional assistance to them, and determine appropriate referral services/opinions; and planning and implementing professional community organization strategies and initiatives.  

5.  Ability to apply professional community organization skills related to the formulating of needs assessments, development of prevention programs, and marketing of developed programs; and apply professional diagnostic skills to individuals and families.

6.  Ability to work well with others in a team approach; and to communicate effectively both orally and in writing.

_________________________________________________________________________________________________

CLASSIFICATION CRITERIA:

Factor 1, Knowledge Required By the Position

-- Professional knowledge of social work practices, principles, and theories to develop and implement comprehensive primary and secondary prevention programs; provide training for other health care professionals and other installation personnel on issues related to the prevention of family maltreatment; coordinate programs and enlist the aid of community organizations; carry full professional responsibility for cases involving a wide range of psychosocial and environmental problems such as sociopathic personalities and family groups who react to their circumstances with impulsive behavior that may be self-destructive or depredatory; and provide training to other health care professionals.

-- Knowledge of complex helping systems, professions, and organizations; and how they affect child and family welfare; and the multiple uses of such systems, professions, and organizations to deliver services.

-- Knowledge and experience in the organization, management, and administration of child and family welfare services to participate in program planning and in the development and maintenance of public understanding and sound working relationships with base and community agencies.

--Knowledge of a wide array of problems and disorders of children and families, and the varied resources needed to treat them.

--Knowledge of family violence, dynamics, indicators, and prevention theory and practice.

-- Skill in applying professional community organization skills related to the formulation of needs assessments, development of prevention programs, and the marketing of programs.

-- Ability to directly apply professional diagnostic skills to individuals and families.

-- Ability to assess, intervene and provide therapeutic intervention. 

Factor 2, Supervisory Controls

Works under the general supervision of the FAO.  Independently carries full professional responsibility for the identification and treatment of family related problems including assessment, referral, case management, or prevention and treatment; and responsibilities for planning, developing, and implementing comprehensive, up-to-date outreach/prevention services and programs with infrequent recourse to supervisory guidance.  The supervisor is kept informed of the progress of the work and is available for consultation on problematical decisions primarily when requested by the incumbent.  Policy matters are discussed with the FAO as the initial step for clarification and guidance.  The work is reviewed for compliance with program standards and overall program success.

Factor 3, Guidelines

Derives guidelines from applicable DoD, Air Force and local directives and standards; and professional standards and ethics set by the National Association of Social Workers.  The incumbent uses judgment to select, interpret, and apply the most applicable guideline to the problem or particular plan development project.
Factor 4, Complexity

The position demands the integration of professional knowledge and experience to multiple factors of pragmatic needs in community assessment, program/service planning, management, and evaluation of primary and secondary prevention.  The incumbent identifies problems of individuals, families, and groups; conducts needs assessments; determines resources; and initiates comprehensive plans of action.  The outreach/prevention services/programs must be constantly reviewed and updated to better meet the stated goals of the FAP.  Accordingly, there is much variation to the day-to-day management of programs/activities.  Cases handled by the incumbent present a wide variety of psychosocial and environmental problems with no limitations as to the difficulty of services to be performed.  The incumbent makes independent professional decisions and recommendations for actions that can have serious impact on the life of the person served. Must be ready to meet any of a series of highly complex situations at any time, and be able to originate new techniques and standards, as needed.

Factor 5, Scope and Effect

The purpose of this work is to provide treatment and prevention services to the military families.  Success of the work enhances the work of the FAP as an effective tool in strengthening military families, thus directly impacting mission readiness.  Treatment and prevention services performed directly affect the program reliability, acceptability, and credibility, which is vital to the effectiveness of these services.

Factor 6, Personal Contacts

Interacts with people at various levels to include recipients of direct service, professionals in the same and other departments, unit commanders, chaplains, family members, schools, family support centers, Office of Special Investigations (OSI), security police, county/state officials, heads of community agencies, and almost anyone who may affect or be affected by the FAP.  The incumbent is required to deal continuously with highly sensitive materials.  Persons contacted are often under great stress.
Factor 7, Purpose of Contacts

To consult, provide service, gather, and exchange information; teach, encourage a course of action, facilitate assessments, and coordinate with different departments, agencies, and organizations.  Further purposes are to gain cooperation in the suggested course of action, make decisions about these persons, and render assistance to both parties.
Factor 8, Physical Demands

The work is generally sedentary.  However, there will be some walking, standing, or bending, and carrying of small and light objects.   
Factor 9, Work Environment

Program activities frequently take place in the medical treatment facility, but also in other locations both on and off base.  Clinical interventions are provided in a private office, a classroom, or in the clients’s home.nterventions are provided in a private office, a classroom, or in the client’s home. This position routinely requires exposure to individuals under great personal and emotional stress.
__________________________________________________________________________________________________

Other Significant Facts:

1.  A Master’s or Doctorate Degree from a Council on Social Work Education accredited school.   The Social Worker must possess a Clinical Social Work license to practice independently from a U.S. jurisdiction.  

2.  Must be privileged by the Credentials Board at the employed Military Treatment Facility.

3.  Work may occasionally require travel away from the normal duty station on military or commercial aircraft.

4.  Position is identified as having “regular contact with children,” in accordance with public law; therefore, a criminal background check must be completed.

__________________________________________________________________________________________________

CLASSIFICATION SUMMARY: 

CLASSIFICATION STANDARD USED:  OPM Position Classification Standard for Social Worker, GS-0185, June 1964. 

CLASSIFICATION REMARKS:  

Series and Title Determination:

The Social Work, GS-0185, occupational series includes positions that require application of a professional knowledge of the principles and practices of social work in the performance of such assignments as providing direct services to individuals and families, including work with individuals in groups.  Also included are positions concerned with providing consultation and advice to members of related professions and community organizations on social work questions.  The Family Advocacy Intervention Specialist (FAIS) position is allocated to the Social Work series.  The primary purpose of the FAIS is to provide professional social work services for active duty and retired military members and their families, with a focus on psychosocial assessment, prevention interventions, and treatment of child and spouse abuse cases.  Positions included in the Social Work series are titled as Social Worker.  In conclusion, the series and title of this position is Social Worker, GS-0185.

Grade Level Determination:

The Social Work Series, GS-0185, classification standard was used to determine the grade level of this position.  That standard is in the narrative format.  This position exceeds the GS-09 level criteria, and meets but does not exceed the GS-11 level criteria, as explained below.

a.    At the GS-09 level, assignments normally include a fairly representative cross section of the cases dealt with by the agency, but when the more complex cases are encountered, the supervisor exercises more active control and review through regularly scheduled conferences, with particular attention to those aspects of more complex cases which are recognized as unusually demanding.  This position exceeds the GS-09 in both types of cases and supervisory control and review.

b.
 This position meets the GS-0185-11 grade level description because the employee plans, provides, coordinates, and monitors intensive social work services involving serious and complicated cases with demonstrated effectiveness based on sufficient training and experience.  Because of the nature of the work, a minimum of supervisory control and guidance is exercised, and assignments require independent exercise of authority and judgment.  The position requires that incumbents carry full professional responsibility for cases presenting a wide range of psychosocial and environmental problems with no limitations as to the difficulty of services that are performed.  Incumbents make decisions and recommendations for actions that can have serious impact on the life of the person or families served, as, for example, in separating members of families, placing juveniles in protective custody, recommending placement of a patient in a nursing home rather than to return to the family, etc.  Client situations are often complicated by conflicting needs that are difficult to resolve even by highly individualized planning.  Incumbents participate in program planning and in the development and maintenance of public understanding and sound working relationships with local agencies and community resources.  The employee is also responsible for developing prevention (primary and secondary) programs which are designed to assist in avoiding or eliminating family maltreatment incidents which result in case management by other GS-11 Social Workers.  It is reasonable to assume that all complex cases cannot be eliminated by prevention activities, but properly planned and carried out prevention activities, including family counseling and education, can effectively lessen the impact on families and solve problems before they get to the level where serious family problems evolve.  These prevention program development activities must take into consideration the factors involved in complex family maltreatment cases, and therefore, requires the same level of professional knowledge, skills, and abilities as the case worker who works the full range of cases, including those which are complicated.

c.
The position does not meet the GS-0185-12 level description because the requirements of the position do not justify recognition of program responsibilities which are significant enough to justify classification of the position at grade GS-12, with or without the presence of professional subordinates.  Such positions are normally those of social workers in charge of the social work program at a separate installation or similar organizational component where they are responsible for development and maintenance of professional standards of service, initiating and effecting changes in methods that will promote efficient practice, and coordination of social work services with other programs of service to the same group of clients.  Basic responsibility for a program of social work services does not justify classification at grade GS-12 unless there is substantial accountability for program effectiveness, modification of service patterns, and promoting acceptance of the social work function.  This position, while requiring participation in program planning, service modification, and coordination, does not include primary responsibility for these program functions.  Such is credited to the Family Advocacy Program Officer.

CLASSIFICATION REMARKS:

Final Classification:   Social Worker, GS-0185-11
NOTE(S) TO USERS:  Minor changes, including skill code shreds, may be made to fit local requirements, using the existing SCPD number, as long as the changes do not affect the classification or staffing patterns of the SCPD. __________________________________________________________________________________________________AFPC Free Flow Format
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