STANDARD CORE PERSONNEL DOCUMENT
                                                                              Number:  9G671

AIR FORCE STANDARD CORE PERSONNEL DOCUMENT (SCPD)

ORGANIZATION:

SCPD NUMBER:
9G671

SUPV LEVEL CODE: 
 8
COMP LEVEL CODE:
L05A

TARGET GRADE:
12
FLSA:
Exempt

JOB SHARE:

CAREER PROG ID:
N

SENSITIVITY:

BUS:


EMERGENCY ESS:

DRUG TEST:


KEY POSITION:

POSITION HIST:


__________________________________________________________________________________________________
CLASSIFICATION: Logistics Management Specialist, GS-346-12   

DUTY TITLE:  Squadron Logistics Manager

__________________________________________________________________________________________________
ORG and FUNC CODE:  DUY
Logistics

1ST SKILL CODE:
40%
ARNPLN
Logistics Management/Planning

2ND SKILL CODE:
30%
FJE
General Supply Specialist

3RD SKILL CODE:
30%
FLL
Traffic Management Specialist

__________________________________________________________________________________________________

SCPD DEVELOPED AND CLASSIFIED BY HQ AFPC/DPCMC 11/13/02

CLASSIFICATION CERTIFICATION:  SCPD adequately and accurately reflects the local work situation to meet classification, staffing, and performance management purposes.

________________________________________________________           _________________

CLASSIFIER’S SIGNATURE


                   DATE

__________________________________________________________________________________________________

SUPERVISOR’S CERTIFICATION:  I certify that this SCPD is an accurate statement of the major duties, knowledge, skills, and abilities, responsibilities, physical and performance requirements of this position and its organizational relationships.  The position is necessary to carry out government functions for which I am responsible.  This certification is made with the knowledge that this information is to be used for statutory purposes relating to appointment and payment of public funds and that false or misleading statements may constitute violations of such statutes or their implementing regulations.

________________________________________________________           _________________

SUPERVISOR’S SIGNATURE


                   DATE

__________________________________________________________________________________________________
PERFORMANCE PLAN CERTIFICATION:
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Date

Reviewer

Date

Employee*

Date


*Signature acknowledges receipt.  It does not indicate agreement/disagreement.

PURPOSE OF POSITION AND ORGANIZATIONAL LOCATION:  

The primary purpose of this position is:  To serve as Logistics Manager for the Logistics Readiness Squadron  (LRS) with responsibility for analyzing logistics contingency readiness programs and plans, providing advice and assistance to the Squadron Commander, and long-term planning for the squadron capability to support base readiness.
The organizational location of this position is:  Wing Logistics Readiness Squadron

__________________________________________________________________________________________________
ORGANIZATIONAL GOALS OR OBJECTIVES:
The organizational goals or objectives of this position are:  Provides technical advice and guidance to the Logistics Readiness Squadron (LRS).  The squadron includes: cargo and passenger movement, supply chain management including equipment and vehicles, vehicle maintenance vehicle fleet management, warehousing, deployment/reception and contingency planning and operations, global fuels and cryogenics, personal property moves, and logistic plans, agreements and resource management processes assuring Agile Combat Support for the Air Expeditionary Forces.   Where appropriate, has lead wing responsibility to support either Combat Air Force (CAF) or Mobility Air Force (MAF) constructs.

__________________________________________________________________________________________

DUTY 1:









%
Critical


Provides advice and assistance to the squadron leadership on business processes and performance/efficiency of the squadron.  Provide technical oversight for squadron plans, goals and standards for readiness and performance capabilities of the squadron.  Responsible for programs associated with squadron business processes, Resource Management (facilities, equipment, budget, stock control and infrastructure), squadron analysis, systems management, strategic planning, metrics and training. Establishes metric and analysis systems for flights to assess efficiency, effectiveness, and compliance with procedures.  Provides technical guidance to the development of program goals, plans, policies, and procedures and work plans dealing with the development of wing strategic visions, evaluates overall logistics process effectiveness, modernizes and transforms current business operations and support systems, and modifies logistics strategic planning.  Recommends methods to help the squadron optimize use of resources and maximize efficiency and effectiveness.  As a senior logistician, recommends to the commander ways to evenly distribute and optimize organization resources to achieve readiness goals and objectives as well as installation customer needs.  Establishes review systems for the organization that make certain government needs are met and validated, and that economy and quality of operations are maintained or improved.  Collaborates and plans with other managers and appropriate personnel to coordinate and/or integrate operations and interests of other organizations.  

STANDARDS:

A.  Technical guidance typically meets squadron needs and complies with higher headquarters guidance.

B.  Interface with other installation managers usually achieves intended purposes of negotiation, coordination, and/or integration of the organizations work with that of the other party(s).

C.  Methods established to measure efficiency and effectiveness typically meet the squadron’s metrics and analysis requirements.

KSA:  1, 2, 3, 4, 5

__________________________________________________________________________________________________
DUTY 2:









%
Critical


As the squadron senior technical advisor on logistics readiness and Aerospace Expeditionary Forces (AEF) issues, performs/leads studies, and provides technical advice and assistance on development and implementation of readiness mission capabilities associated with:  critical cargo and passenger movement, supply chain management, equipment and vehicles, vehicle maintenance, warehousing, deployment/reception and deliberate planning and operations, global fuels and cryogenics, and plans, programs, resource agreement, policies and procedures.  The programs and studies directed and/or advice provided to key wing officials often leads to revision of critical LRS policies and procedures in the wing or squadron.  Responsible for smooth operations, to include working with the flight chiefs, that ensures efficient flow of operations to meet wing and squadron objectives.  Researches and determines or recommends appropriate actions or interpretation of issues that impact the organization and/or command.  Provides advice concerning the evaluation of new technological developments for use by the LRS community; provides advice and recommendations on reengineering processes; investigates and recommends best business practices from industry, other squadrons, or other agencies; reviews and evaluates continued process improvements and policy development for weapon system support and accomplishment of the Agile Combat Support mission.  As the squadron technical analyst develops mechanisms and performance measures to ensure command LRS programs operate at most effective levels to ensure successful mission accomplishment.  Acts as “change-agent” to ensure appropriate logistics readiness operation changes are implemented to enhance performance of command readiness operations.  Will act as the Director of the Logistics Readiness Center (LRC) during contingency operations or as required.  Will act as the alternate wing readiness representative to Battle Staff and key leaders as tasked by the squadron commander.  

STANDARDS:

A.  Studies almost always result in enhancements to logistics readiness operations.

B.  With few exceptions, technical direction is typically effective and results in meeting requirements in a timely and effective manner.  

C.  With rare exception, study designs are well thought out, easy to comprehend and follow, provide clear objectives, state the issue or problem is concise and accurate terms

KSA:  1, 2, 3, 4, 5

__________________________________________________________________________________________________
DUTY 3:









%
Critical

Represents the installation for wing/squadron logistics readiness issues at higher management-level meetings within the organization and at conferences with MAJCOM, HQ USAF, DOD, and other agencies.  Meetings and conferences in many cases are to negotiate mutually satisfactory agreements, to identify and resolve logistics readiness matters, and ensure concerted action by involved parties.  Establishes, develops, and maintains effective working relationships with other wings, squadrons, or base organizations, counterparts at MAJCOM, HQ USAF, DOD, other agencies and local, state & federal government counterparts as well as commercial and private organizations.  Develops and presents issues in oral and written form, e.g. briefings, requirements documents or staff studies providing program status, accomplishments, problems, requirements for support, and promotion of program objectives to senior military officers and civilians in other program offices of the command, with HQ USAF, and/or other organizations.

STANDARDS:

A.  Interactions with internal and external officials and/or customers are normally diplomatic, convincing, professional, and promote effective working relationships, and protect the interests of the Government.

B.  With few exceptions, effectively represents the command on key manpower and organization issues.

C.  With rare exception, recommendations/interpretations are conveyed in a realistic and acceptable manner to higher-level officials.

KSA:  1, 2, 3, 4, 5
__________________________________________________________________________________________________
RECRUITMENT KNOWLEDGES, SKILLS, AND ABILITIES (KSA):  
1.  Knowledge of a wide range of federal and agency logistics concepts, principles, practices, procedures, and regulations applicable to a full range of logistics management to include cargo and passenger movement, supply chain management, equipment and vehicles management, vehicle maintenance, warehousing, deployment planning and operations, personal property movement, global fuels and cryogenics, and logistic plans under peacetime and wartime conditions to develop and recommend policies and procedures for the squadron.

2.  Skill in applying analytical and evaluative methods and techniques to issues or studies concerning the efficiency and effectiveness of program operations.  

3.  Skill in analyzing issues and formulating solutions to complex problems.

4.  Ability to analyze, plan, and adjust work operations of subordinate installations/organizational segments to meet program requirements and objectives within available resources.

5.  Ability to communicate, both orally and in writing, clearly, concisely, and with technical accuracy.

__________________________________________________________________________________________________

CLASSIFICATION CRITERIA: 

Factor 1, Knowledge Required by the Position



Level 1-7           1250 Points

--Comprehensive knowledge of a wide range of federal and agency logistics concepts, principles, practices, procedures, regulations and laws applicable to a full range of logistics management responsibilities. Ability to conduct significant interpretation of interstate commerce laws and regulations for application to achieve national security readiness requirements for the wing.  Work requires considerable skill in applying this knowledge to plan and accomplish a variety of complex work assignments and or to identify, analyze, and resolve logistics management issues or problems.

--Knowledge of a wide range of logistics concepts in warehousing, transportation, fleet management, supply, and logistics planning to provide technical guidance to the development of program goals, plans, policies, and procedures and work plans dealing with the development of wing strategic visions, to evaluate overall logistics process effectiveness, and to recommend methods to help the squadron optimize use of resources and maximize efficiency and effectiveness.  

--Knowledge and skill in applying analytical and evaluative methods and techniques to issues or studies concerning the efficiency and effectiveness of program operations and recommend improvements.  

--Knowledge of the major issues, program goals and objectives, work processes, and administrative operations of the organization. 

-- Ability to apply knowledge to develop new or modified work methods, organizational structures, records and files, management processes, staffing patterns, procedures for administering programs, guidelines and procedures.  

--Knowledge and skill in adapting analytical techniques and evaluation criteria to the measurement and improvement of program effectiveness and/or organizational productivity.

--Skill in conducting detailed analysis of complex work functions and work processes. 

--Ability to coordinate and integrate activities of the squadron. 

--Ability to prepare and present oral and written presentations and deal effectively with all levels of management during meetings, conferences, and related activities. 

Factor 2, Supervisory Controls





Level 2-4
 450 Points

The supervisor sets the overall objectives and decides on the resources available.  The employee is responsible for planning and carrying out work, resolving most conflicts that arise, integrating, and coordinating the work of others as necessary, and interpreting policy in terms of established objectives.  The employee keeps the supervisor informed about progress, potentially controversial matters, and issues with far-reaching implications.  Completed work is reviewed from an overall standpoint in terms of feasibility, effectiveness in meeting requirements and expected results.    

Factor 3, Guidelines






Level 3-4
450 Points

Guidelines for logistics operations exist, but mission requirements will often force innovation and new policies for getting the work done.  Guidelines provide a general outline of concepts, methods, and goals of logistics planning and development.  They are generally broadly drawn such as policy statements and other directives issued by MAJCOM, DoD, and Air Force.  They are not normally specific to the project being developed and require significant adaptation and interpretation for application to projects and problems encountered.  Administrative policies, objectives, and precedents establish a basic outline of results desired but do not provide details covering methods to be used to accomplish the work.  The employee must refine or develop more specific methods for measuring the effectiveness and productivity of the project.  

Factor 4, Complexity






Level 4-4 
225 Points

The incumbent serves as an advisor to the LRS Commander, the Operations Officer, and the Flight Chiefs by analyzing functions and management controls to improve operations and improve logistics readiness within the mission support group and the wing.  The employee performs assignments involving many different and unrelated processes and methods.  The work consists of studying, analyzing, and developing methods to improve logistics readiness operations.  The employee must use originality in refining work methods and techniques for application to the analysis of specific issues or resolution of problems.  The employee typically performs studies complicated by conflicting or insufficient information, which must be analyzed to determine applicability of established methods and techniques.  

Factor 5, Scope and Effect





Level 5-4
225 Points

The purpose of the position is analyze, develop, evaluate, and advise on long- and short-term policies, plans, methods, procedures and systems for logistics readiness through cargo and passenger movement, supply chain management, equipment and vehicles management, vehicle maintenance, warehousing, deployment planning and operations, global fuels and cryogenics, and logistic plans to ensure Agile Combat Support mission accomplishment under both peacetime and wartime conditions.  Work involves establishing criteria to measure and predict the attainment of organizational goals and objectives.  Work contributes to the continuing improvement of productivity, effectiveness, and efficiency in program operations and/or administrative support activities for the squadron.  The results of the work directly affect the base’s readiness for warfighting and ability to carry out wartime missions.
Factor 6/7, Personal Contacts and Purpose of Contacts 


Level 2c        145 Points
Contacts are with employees, supervisors, and managers of the same agency as well as with managers and staff in organizations within the Wing, the Air Force, DOD, or contractors.  Personal contacts are non-routine and have varied purposes.  Contacts usually take place in a moderately structured setting at the request of one of the participants.  

The purpose of the contacts is to influence managers to accept and implement findings and recommendations on organizational and program effectiveness.  Desired outcome of contacts is agreement or compliance or attaining information.  May encounter resistance due to such issues as organizational conflict, competing objectives, or resource problems, therefore, must use skill of persuasion to obtain objectives required to meet agile combat support mission

Factor 8, Physical Demands





Level 8-1
5 Points

The work is primarily sedentary, although some slight physical effort may be required.

Factor 9, Work Environment





Level 9-1
5 Points

Work is typically performed in an adequately lighted and climate controlled office.  May require occasional travel. 

____________________________________________________________________________________________

Other significant facts pertaining to this position are:
1.  Work may occasionally require travel away from the normal duty station on military or commercial aircraft.

____________________________________________________________________________________________

CLASSIFICATION SUMMARY:
CLASSIFICATION STANDARD (S) USED: OPM Position Classification Flysheet, Logistics Management Series, GS-0346, TS-78, Jan 87; OPM Administrative Analysis Grade-Evaluation Guide, TS-98, Aug 1990. 

CLASSIFICATION REMARKS:  This SCPD has been coordinated with AF/DPPH.

Series and Title Determination:  The primary duty of the position is to provide advice and assistance to the LRS Squadron Commander on long-term planning for the squadron’s capability to support base readiness.  The position provides advice and guidance on management of cargo and passenger movement, supply chain management including equipment and vehicles, deployment planning and operations, global fuels and cryogenics, and logistic plans policy.  The position requires the ability to provide advice and guidance on integrating these separate functions to improve base readiness and the government’s ability to move equipment, materials, and personnel throughout the Air Force and to other government agencies.  These duties are covered in the GS-0346, Logistics Management Series, where the paramount qualification requirement “is the ability to integrate the separate functions in planning or implementing a logistics management program”.   This position is properly classified in the GS-0346 series.  The prescribed title for nonsupervisory positions covered by the GS-0346 series is Logistics Management Specialist.

Grade Determination: The GS-0346 Series provides no grading criteria.  The Administrative Analysis Grade Evaluation Guide is selected as an appropriate tool for assessing the factor levels in this position.  This standard is written in factor format and contains relevant work processes and the application of analytical processes and techniques.  

FACTOR LEVELS AND POINTS:  1-7/1250, 2-4/450, 3-4/450/, 4-4/225, 5-4/225, 6/7-2C/145, 8-1/5, 9-1/5

GS-12 Point Range:   2755-3150

Total Points:  2755

Grade:  GS-12

Final Classification: Logistics Management Specialist, GS-0346-12

NOTE (S) TO USERS:  Minor changes, including skill code shreds, may be made to fit local requirements as long as the changes do not affect the classification or staffing patterns of this SCPD

____________________________________________________________________________________________

AFPC Free Flow Format

AF Form 1003 APR 90 (COMPUTER GENERATED)

7
4
DATE: 11/13/02                                                                                                                                                  Page 

