education with industry (ewi)

Desired Learning Objectives

Hotel Operations

PROGRAM OBJECTIVE

To organize and assign priorities to Education with Industry participants in the hotel discipline.  The learning experience should proceed in a logical, building-block format and provide for a wide experience in all aspects of this mutually beneficial training program.  Specific Desired Learning Objectives (DLOs) are weighted at four levels of participant involvement and implemented accordingly.

1.  FAMILIARITY:  Each participant must become acquainted with the verbal or symbolic aspects of a lesson or training objective.  Familiarity requires the students to identify important information and symbols with the correct labels, although they may not necessarily be able to recite the information symbols or labels from memory.

2.  KNOWLEDGE:  The participant must then learn the information.  At the conclusion of the lesson or training objective, the participant must be able to recall the specific information presented.  This level is a foundation for higher learning levels.  It requires the ability to retain information and includes the requirements of the Familiarity Level.  Students at the Knowledge Level should be able to identify and recite from memory important facts, symbols and relationships, and know the who, what, and where of the particular subject.

3.  UNDERSTANDING:  The participant must comprehend a concept or idea.  It is a definite prerequisite to the Application Level of learning.  After acquiring the knowledge, the participant should be able to explain the how and why of a particular concept, idea, or skill.  This level requires prior or concurrent learning at the Familiarity or the Knowledge Levels.  Participants must be able to compare, contrast, and interpret the learned materials.

4.  APPLICATION:  Participants at this level must master the materials and be able to apply the concepts to real life situations.

DESIRED LEARNING OBJECTIVES (DLOs)

Organizational Function:

1.  Understand organization’s objectives, how they are derived, how they are communicated, and how they are measured.

2.  Understand the organizational structure and scope of operations.

3.  Know the differences and similarities between corporate and Air Force lodging goals, objectives, and practices.

4.  Understand the dynamics between the company and its community, and how this relationship is similar and different from the Air Force and its community.

5.  Understand the variables that influence the organization’s strategic actions.

6.  Be familiar with the organization’s budget planning process and allocation ratios for various programs.

a. Be familiar with the company’s internal control and risk management processes

b. Be familiar with the company’s logistical processes

7.  Understand the company’s advertising and marketing objectives and their place in the hospitality business.

Facility Management and Development Functions:

1.  Understand organizational guidelines for design of hotel operations to include space allocation standards and how they are applied.

2.  Compare and contrast the company’s design standards to the Air Force design standards.

3.  Know company’s standards and practices for maintenance and repair of all facilities and equipment.

4.  Know the process for selection and replacement of capital improvement items.

5.  Know the process for maintenance and repair of facilities.

Human Resources

1.  Be familiar with the functional organizational chart for all key positions within the company.

2.  Know types and quantities of positions required for all aspects of the operation and qualifications for each position.

3.   Know the process for hiring and providing training to employees.  Understand the introductory training process and know how ongoing training is conducted and documented.

4.  Know what the company offers for professional development of employees.

5.  Be familiar with local labor challenges and local and state laws which apply to the company.

Program Management Function:

1.  Be familiar with the current and future focus for programming in all activities.

2.  Be familiar with the process for financing and developing future properties.

3.  Compare/contrast characteristics and goals of the company’s lodging programs to Air Force lodging programs.

4.  Understand and learn the priorities and constraints of all company programs and compare to Air Force priorities and constraints.

5.  Know what special programs and services (amenity packages, special promotion and discounts, etc) are offered and how their effectiveness is evaluated.

6.  Identify company resources to develop meaningful programs and benchmark practices to benefit Air Force programs (both internal and external such as needs assessments, focus groups, or industry research).

6.  Be familiar with how the company uses information systems as tools in managing their operations and in operating their programs, including:  the conference management system, the property management system, the work-order management system, the point of sales systems, forecasting programs, and inventory management systems.

7.  Be familiar with training enhancement programs (subject matter courses, team building, conflict/resolution, etc) and compare to Air Force training requirements.

8.  Understand how the company markets their programs and compare to Air Force marketing efforts.

9.  Identify how guest feedback is solicited and used for program evaluation.

11.  Develop an evaluation tool that could be used to determine the effectiveness of various Air Force programs.

Training Flow:

1.  Acquiring proficiency in any work experience requires a solid training foundation, which begins with the basics and proceeds through more complex subjects.  Recommend the company provide training in the following general order.

2.  Orientation Training that provides an overview of the company, its goals and expectations, policies, safety, sanitation, etc.

3.  Property Level training (approx 4 months) - desk operations, housekeeping, maintenance, engineering, human resources, financial and budgeting, supplies, capital improvement procedures, marketing, etc.

4.  Headquarters training (approx 6 months) - learn basic duties involved with all Director positions (Sales, Marketing, Operations, Financial, etc).  Then, be assigned specific duties that not only will benefit the company, but will also bring valuable experience back to the Air Force.

The Air Force is currently managing a development fund for providing hotel-type quarters to individual travelers and extended- stay quarters for members and their families during permanent changes in station (PCS).  Any exposure to construction, renovations, and facility planning and design would be of particular benefit to the AF officer.  

Application

Apply knowledge and experience gained to host the Mid-year EWI Conference.  This conference provides feedback and crossfeed to current EWI students.  Loews Hotels at Universal Orlando has offered to host the conference and incorporate the logistical elements of its set up into the EWI curriculum.  The EWI student will act as conference manager with AFIT/CI as the client to plan and host this conference.

