CHARTER

USAF SERVICES DEVELOPMENT TEAM 

Mission:  To provide future Air Force Services (34M) leaders the development experience and advanced professional development that prepares them for rewarding professional careers at the strategic, operational, and tactical levels of Air Force leadership. 

Authority:  The Air Force Development Team for the Services career field is chartered effective 20 February 2003, as directed by the Air Force Chief of Staff (CSAF) 6 November 2002 Sight Picture, and adopted by CORONA Fall 2002 members.  This charter shall remain in effect until terminated or superseded per direction of the convening authorities.

Background:  Former CSAF General Michael E. Ryan instituted the “Developing Aerospace Leaders” (DAL) initiative in March 2000, to improve the “effectiveness, efficiency, and clarity of the Air Force force-development process”.  His recommendations focused on actions to prepare future officers for Air Force leadership.  This initiative evolved and developed over two years into the current CSAF Sight Picture issued November 2002, which outlined the new approach to develop the total force by offering stimulating concepts that focused on training education, and experience.

Purpose:  This charter authorizes the Services Development Team to provide Services professionals the tools, formal guidance, and unique opportunities to prepare them for experiences in the strategic, operational, and tactical development levels. Implementation will be realized through a series of deliberate and rewarding challenges in education, training, and experiences.  This program is designed to provide the individual and Air Force with the necessary capabilities that foster leadership, and provide the catalyst to maintain its superiority well into the 21st century.

Membership:

Permanent






Advisory
HQ USAF/ILV (SES/Chair & Functional Authority)
AFPC (Non 34M & Pairing Teams)

HQ USAF/ILV (O-6/Career Field Manager)


AFSVA (O-6s)

HQ AFSVA/CC (O-6/Functional Manager)


AFIT/CES (Sr Officer)

HQ ACC/SV (O-6)





AF/CCP

HQ AETC/SV (O-6)





AFSLMO

HQ AFMC/SV (O-6)





Others as selected by Chair

HQ AMC/SV (GS-15)

HQ USAFE/SV (O-6)

HQ PACAF/SV (O-6)

HQ AFSPC/SV (O-6)

HQ AFPC (Services AO)

And one of the following (to rotate annually): 

USAFA/SV (GS-15)

11 MSG/SV (GS-14)

HQ AFSOC/SV (GS-13)
Roles and Responsibilities:  Force development teams will cooperate to ensure proper execution of the CSAF’s sight picture.  Areas within the purview and influence of the Professional Development Team include, but are not limited to:

   -  Guidance on Officer Development plans (ODPs), mentoring, force development

      assignments, scholarships, special duties, and career path issues.

   -  Provide feedback on FD policy and related field issues to Advisory Council/Functional

       Manager

   -  Establish a Career Planning Matrix (CPM) to identify key assignments, competencies, 

       training, education, and Development Identification (DID) assignments for Services Officers 

       at the Tactical, Operational, and Strategic levels.

   -  Determine developmental Assignments (Identify pairing opportunities, determine “right- 

       time, right-person developmental and education opportunities).

       --  Establish criteria to identify special program candidates (timing, performance, skill level, 

            education level, etc…)

       --  Identify special program opportunities (Developmental Education, Joint, OSD, Other)

       --  Identify other career fields/positions where an FD assignment is most beneficial to build

            better leaders while strengthening the Services profession  

   -  Identify candidates for “right-next” developmental assignment

       --  Review previous assignments, leadership qualities, skill codes, time on station, quality

            issues, education status, and promotion cycles to identify a candidate pool

       --  Focus on development and timing (i.e. Location-driven preferences are secondary to FD)

       --  Offer general guidance and FD recommendations to AFPC on candidates

   -  Provide career field requirements analysis to establish realistic parameters/timing for FD 

       moves

       --  Define impact on known 34M requirements and a realistic number of officers available to

            fill FD positions at a given time (must still meet SV requirements)

   -  Validate ODPs, feedback to officers, and known 34M requirements

   -  Other duties as assigned by the AFI covering force development

Terms of Agreement:  This charter is subject to renewal, review, and amendment at such time that is deemed necessary.  Any signatory to this agreement may initiate changes or amendments as necessary if a requirement changes.  All changes will be agreed upon in writing and incorporated in an updated charter.

________________

Mr. Arthur J. Myers

