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PROGRAM OBJECTIVE:  

To organize and assign priorities to students in the Air Force (AF) Services Fitness and Sports (F&S) discipline.  The training should proceed in logical, building block format and provide for a wide experience in all aspects of a University fitness and recreation program.  Specific Desired Learning Objectives are implemented, which are weighted at four levels of student involvement.

FAMILIARITY:  Each student must become acquainted with the verbal or symbolic aspects of a lesson or training objective.  Familiarity requires the students to identify important information and symbols with the correct labels, although they may not necessarily be able to recite the information symbols or labels from memory.

KNOWLEDGE:  The student then must learn the information.  At the conclusion of the lesson of training objective, the student must be able to recall the specific information presented.  This level is a foundation for higher learning levels.  It requires ability to retain in formation and includes the requirements of the familiarity level.  Students at the knowledge level should be able to identify and recite from memory important facts, symbols and relationships and know the who, what, and where of the particular subject.  

UNDERSTANDING:  The student must comprehend a concept or idea.  It is a definite prerequisite to the application level of learning.  After acquiring the knowledge, the student should be able to explain the how and why of a particular concept, idea, or skill.  This level requires prior or concurrent learning at the familiarity or the knowledge levels.  Students must be able to compare, contrast, and interpret the learned materials.  

APPLICATION:  Students at this level must master the materials and be able to apply the concepts to real life situations.

The Services Fitness and Recreation option offers its student officer’s different experiences in exercise science, health promotion and disease prevention, fitness, recreation, and sports management through the following Desired Learning Objectives (DLOs).  Student should be able to apply the knowledge gained from each area to the direct benefit of the Air Force (AF). 

NOTE:  The student is highly encouraged to audit classes on Fitness Center Construction, Fitness, Nutrition, and/or Human Anatomy and Physiology when possible.  

Organizational Function:

1.
Understand organization’s (Rec Sports/Health & Kinesiology/Athletic Department) objectives, how they are derived, how they are communicated, and how they are measured.

1.1.  Mission/Objective.  

1.2.  Method Obtained.  

1.3.  Communication.  

1.4.  Measured.  

2.
Understand the organizational structure of Rec Sports/Health & Kinesiology/Athletic Department and scope of operations.

2.1.  Organizational Structure and chain of command. 

2.2.  The Scope of Operations. 

3.
Know the differences and similarities between the University (Rec Sports/Health & Kinesiology/Athletic Department) and Air Force Fitness Sports goals, objectives, and practices (GOPs).  

4.
Understand the dynamics between the organization and its community, and how this relationship is similar and different from the Air Force and its community.

4.1.  The dynamics between Rec Sports and the community of Bryan and College Station. 

4.2.  Similarities in relationships.  

4.3.   The difference between the two.  

5.
Understand variables that influence the organization’s  strategic actions.

6.
Be familiar with the organization’s budget planning process and allocation ratios for various programs.

6.1.  The Budget Planning Process.

6.2.  The Budget Review Process.  

6.3.  Allocation Ratios.

6.4.  End of Year Allocations.

Facility Management Function:  

1.
Understand organizational guidelines for design of Rec Sports/Athletic Department’s fitness and sports facilities to include space allocation standards and how they are applied.

2.  Compare and contrast University (Rec Sports/Athletic Department) facility design standards for fitness centers to the Air Force Fitness Center Design Guide.

3.
Know University (Rec Sports/Athletic Department) standards and practices for maintenance and repair of all facilities and equipment.

4.
Know the process for selection and replacement of exercise and sports equipment.  

5.
Be familiar with the functional organizational chart for all facility positions (Rec Sports/Athletic Department).

6.
Know types and quantities of positions required for all facilities and qualifications for each position (Rec Sports/Athletic Department).

Program Management Function:

1.
Be familiar with the current and future focus for programming in both Rec Sports and Athletic Department activities.

2.  Compare/contrast characteristics and goals of University (Rec Sports/Athletic Department) programs to Air Force Fitness & Sports programs.  

3.  Understand and learn the priorities and constraints of all fitness and sports programs (Rec Sports/Athletic Department) and compare to Air Force priorities and constraints.

4.  Know what programs (group exercise, fitness improvement, incentive, personal training, wellness, intramurals, tournaments, etc.) and services are offered and how their effectiveness is evaluated.

5.  Identify University resources to develop meaningful programs and benchmark practices to benefit Air Force programs (both internal and external such as needs assessments, focus groups or industry research).  

6.  Be familiar with computer programs used to track fitness and sports management functions (Rec Sports/Athletic Department).  

7.  Be familiar with organizations (Rec Sports/Athletic Department) training enhancement programs (subject matter courses, team building, conflict/resolution, etc.) and compare to Air Force Training requirements.

8.  Understand how the University (Rec Sports/Athletic Department) promotes fitness and sports programs to its community and compare to Air Force Marketing efforts.

9.  Identify how participant feedback is solicited and used for programs evaluation.

10.  Understand all aspects of fitness program administration to include fitness evaluations, activities, education, personal training incentive programs, special events, and any enhanced services.

11.  Understand all aspects of sports program administration to include intramurals tournaments; community sports programs and special events.

12.  Develop an annual Air Force Fitness and Sports program calendar using knowledge gained.  

13.  Develop an evaluation tool that could be used to determine the effectiveness of various Air Force programs such as a customer service survey, or an after action report or other metric to measure before and after program results.
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