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2004 Air Force Assistance Fund (AFAF) Campaign Information and News

 (Updated: 15 Jan 04)

THIS PAGE is written for Installation Project Officers (IPO), campaign workers, and others with an interest in the Air Force’s annual AFAF Campaign to raise funds for the charitable affiliate organizations that provide support to the Air Force family (active duty, retirees, reservists, guard and their dependents) in times of need.  IPOs are encouraged to print a copy of this file for reference.
WHAT’S NEW FOR THE 2004 AFAF CAMPAIGN?   In the information below you will find details on some big changes for 2004--here is a summary.  This year the campaign has been extended from 5 to 6 weeks, and the campaign may start earlier (see 2004 AFAF Campaign dates).  The Air Force Enlisted Foundation is changing its name to The Air Force Enlisted Village in response to it’s assisted living facility construction which will create parity with the Air Force officers village (however, we will continue to use their AFEF and AF Enlisted Foundation blocks on the AF form 2561).   There are changes to your campaign tools.  Your campaign posters have a new red, white and blue look that is guaranteed to attract attention.  A new 12 minute AFAF Campaign video, hosted by Regis Philbin, is being prepared.  For the first time the video covers all four AFAF charities in a single brief presentation that you will be proud to show to all installation personnel.  IPOs will also have a new interactive web site for weekly progress reporting and a forum to exchange information with other IPOs, HQ MAJCOMs and AFPC (see web site information for details).  New coin and kickoff incentives are also being offered to IPOs.  Although reorganization will soon put Air Force Fundraising under HQ AFPC/DPSFOC, to avoid confusion, we will retain our HQ AFPC/DPSFM mailing address through the 2004 AFAF Campaign.
2004 AFAF CAMPAIGN DATES:  16 Feb 2004 through 7 May 2004.  Feedback from IPOs overwhelmingly favored allowing Installation commanders choose the dates of their campaign and requested a longer campaign window and more time to contact deployed members.  As a result the 2004 AFAF Campaign is being conducted for (6) six consecutive weeks within a time window starting 16 Feb 2004 and ending not later than 7 May 2004.   This means your installation may have a unique starting date any time between 16 February and 29 March.  Additionally the earliest start date has been moved forward by two weeks to allow even more flexibility.
CAMPAIGN THEME: “Commitment to Caring” is the permanent them.

KICK OFF MEMORANDUM and CAMPAIGN GOAL:  The Chief of Staff and the Secretary of the Air Force 
will soon announce the 2004 AFAF campaign goal in a dual signature memorandum.  While the goal formula is the same as last year, we anticipate a 7% increase in goal as a result of increased service strength and 2003’s variable 4.1% to 9.5% pay increases that gave strong raises to the heavily populated mid level officer and enlisted grades.  The additional funds will help offset the reduced earnings our AFAF affiliate charities experienced during the past several years.  During the past decade those investment accounts have allowed our AFAF charities to annually return $8 in services for every $1 contributed.  The anticipated increase will ensure sufficient working funds are available to provide the level of assistance our charities are currently providing.  For reference, the 2003 AFAF campaign goal was $4.8 million and 2003 AFAF Campaign contributions were $5.1 million, which was 122% of goal.  An image of last year’s AF/CC & SAF/OS joint signature Memorandum For ALMAJOM-FOA/CC, 2003 Air Force Assistance Fund (AFAF) Campaign is available at this site for reference and the new one will be posted as soon as it is signed.
CAMPAIGN INSTRUCTIONS:  HQ AFPC will issue its annual campaign instructions by message and Military Personnel Flight Memorandum (MPFM).
- 8106 message:  A 4 JAN 04 ALPERSCOM/8106 message asked Military Personnel Flights (MPF) to request commanders appoint an Installation Project Officer (IPO) and pick the dates for their installation’s campaign (141300 JAN 04, Air Force Assistance Fund (AFAF) Campaign).  The message asked MPFs to forward the IPO’s information and the campaign dates to AFPC/DPSFM by 26 JAN 04.   A copy of the message is posted at this site.

- MPFM:  A MPFM 
containing the annual campaign plan is being prepared.  It will explain in detail how to conduct the AFAF campaign.  For reference, the 2003 AFAF Campaign plan is still available at this site (see Military Personnel Flight Memorandum MPFM 03-12, 20 Feb 03, 2003 Air Force Assistance Fund (AFAF) Campaign.  

- Continuity Files:  Installation Project Officers (IPO) should check with the Military Personnel Flight (MPF) to review their installation’s 2003 AFAF Campaign records, plan, and to collect any records or continuity files left from the previous IPO. 

- Web site links:  In addition to this site, links are provided to our new IPO exchange and reporting site and to each of the AFAF Campaign’s four affiliate charities -- The Air Force Aid Society (AFAS), The Air Force Enlisted Village (formerly the Air Force Enlisted Foundation), Air Force Village (AFV) and the General and Mrs Curtis E. LeMay Foundation (LEMAY).  IPOs please notice that the affiliate charity’s sites may contain instructions, forms, etc., for making contributions directly to the individual charities outside of the installation’s AFAF Campaign.  To avoid confusion, IPOs should encourage contributors to the AFAF campaign to give only thru their unit keyworker or one of the AFAF Campaign sponsored special events taking place during your AFAF Campaign dates. 
PUBLICITY:  The campaign plan will outline publicity actions and events.

- Affiliate Charity Information:  Supplemental publicity materials are available from the AFAF affiliate charities both on the web and thru mailings that may occur in January/February 2004.  Publicity material will be shipped to the MPF and or the installation Family Support Center (FSC).

- AFNEWS:  AFNEWS will make press releases available to installation PA offices.  IPOs should contact their installation PA, base newspaper, etc. to coordinate their 2004 AFAF publicity efforts. 

- AFAF Logo Bitmap:  The AFAF logo in bitmap format at the head of this file may be downloaded for local use.

WEB SITES: 

- HQ AFPC/DPSFM:  HQ AFPC maintains this web site to provide campaign information and to post copies of recent 8106 messages and MPFMs.  The site is located on the AFPC web site on the Field Operations page http://www.afpc.randolph.af.mil.  At the AFPC home page, choose “site index” than choose the “MPF/CSS Support” tab to open the “Field Operations” page.  Click on the tab marked “MPFM/8106/KPL”.

- NEW IPO AFAF CAMPAIGN WEB SITE;  The AFAF campaign will open its first web site devoted solely to the AFAF campaign and its workers at  www.afassistancefund.org  on 26 Jan 04.  Presently the site contains public links to this site (AFAF) and to each of the four AFAF affiliate charities.   IPOs must perform the following to gain full secure access to the site:

    When IPOs report their appointment to their MAJCOM OPR (see list this site) or HQ AFPC they will be emailed an URL address link to the secure portion of the site.  They will also receive a temporary “User name” and “Password” to gain access.

    At the first screen IPOs will enter the temporary User Name and Password.   Both are case sensitive and must be entered exactly as provided.   After you log into the secured site for the first time, you will be prompted to change the temporary password.  Your new password must have eight (8) characters and have at least one upper case letter, one lower case letter, one number and one special character.  Your username will remain the same throughout the campaign.  Both are case sensitive.  
    Next you will be prompted to enter your personal IPO information.  You will be brought the next screen and prompted to enter:

First Name

Last Name

Grade

Commercial Telephone Number

DSN Telephone Number

Mailing Address including country

E-mail Address

     Please be sure all is correct before clicking on the Update button to save.  Once you have completed the registration process, you will be at the main screen for the AFAF campaign tracking web site.
     At the main screen the top button on the left “new campaign” will prompt you to enter the starting date of your installation’s AFAF Campaign using drop down screens.  When the date has been entered pushing the create file will calculated the dates of your campaign and the times for required weekly updates.  Instructions for changing the dates may be found at the FAQs section. 

    Please explore and familiarize yourself with this web site. Notice that the “IPO List” will give you access to other IPOs.  Clicking on the “forum” button will allow you to access a 24 hour/7 day a week open forum about the campaign.  This is an area where you can send questions, or add ideas you found useful so other bases can take advantage of lessons already learned.   

    In the “reports” section note that AFPC/DPSFM will load your installation’s share of the AFAF goal once approved by CSAF and SECAF.  Expect this the 1st to 2nd week of February.    
    Once your campaign starts, IPOs will be required to update your campaign results weekly.   If you already entered your campaign starting date, you will be able to enter your weekly status reports by using the Data Input/Edit button, select the weekly period that you are reporting and then entering:  Total Amount collected for the week, the number of active duty donors and the number of other donors and then Submit.  You will repeat this each week of your campaign.  If you enter this information incorrectly, you can edit this using the same method.
    You can track your status along with all other base campaigns within your MAJCOM or within the total Air Force by clicking on the Reports button.  There are menu choices for each MAJCOM and one for the entire AF.  There is a printer friendly version of this report that you can select if you need a copy.  There is also a listing of all base IPOs utilizing the IPO List button.
    There is also a printable list of frequently asked questions (FAQs).  This will be beneficial as you begin using the web site.  An additional set of FAQs will be added to the current list on how to use the forum.  If you need to extend your campaign, please contact HQ AFPC/DPSFM regarding permissions make the edit within your campaign dates.  This can be accomplished using the Email button and filling out the form.
KICK-OFF EVENTS/CAMPAIGN PROMOTION:
- $500 for Campaign Promotion.  The Air Force Aid Society is providing additional funds to IPOs at any of the 91 active and reserve bases that have a Family Support Center (FSC).   Project Officers may use up to $500 to fund a kick-off, post campaign, or other campaign promotion/events of your choice.  Your AFAS Officer at the installation FSC can write the check locally.  FSC Directors can provide additional information and payment details.  Some ideas include arranging a kick-off breakfast to get the campaign off to a great start, posting a thermometer or other goal- tracking tool to display progress, or serving refreshments during viewings of the new AFAF Video. 
-  General Henry “Hap” Arnold Coins.  Each IPO will be given at least 75 of these commemorative coins.  They can be given as a “thank you” to unit workers; used in a drawing that includes all contributors, in kick-off events, or however else project officers feel they can be used effectively to promote the campaign.  They will be available at your installation FSC in February.
- $2,500 Goal and Participation Rate Prize.    Installation Project Officers that make 100 percent of their goal and achieve a 50 percent participation rate will be given a $2,500 prize for the base community.  The prize money can be used to host a base-wide picnic; purchase a piece of equipment for the base youth center, or some other project that will benefit the base community.   Last year, many bases missed out the opportunity to give their base a $2,000 prize when they failed to meet the goal and participation rate requirements.  Don’t miss out again…we challenge you to think of creative ways to encourage participation and take home this year’s prize of $2,500! 

CAMPAIGN MATERIALS:  The 2004 AFAF Campaign brochures and posters were shipped to arrive at CONUS locations January 2004 and by early February 2004 at overseas locations.  AF forms 2561 were shipped to overseas installations on 5 Jan 04, however CONUS forms 2561 were due in by mid January and will be shipped to CONUS locations as soon as they arrive from the Government Printing Office.

    All materials are addressed to the Military Personnel Flight (MPF) at active duty reserve and guard installations.  MPFs are to hold these materials for pick up by the AFAF campaign IPO.  The 2004 AFAF Campaign materials include; publicity posters, information brochures (explaining the mission of the affiliate charities), contributor’s forms (AF Form 2561) and award certificates.
    As the campaign progresses, award certificates and all remaining campaign materials will be available for direct on-line ordering from the Publications Distribution Center at http://afpubs.hq.af.mil.  IPOs may use existing CARs (Customer Account Representative) or the site will help you establish your own account for direct mail delivery.

The 2003 AFAF Campaign materials include:

-  Posters and Brochures:  Campaign brochures and posters are updated annually.  The current version of the brochure should be used -- look for “AFAF--2004” at the lower right corner of the back cover.  The position of the affiliate charities was rotated on the posters and the colors changed to a brilliant red white and blue.  

-  AF FORM 2561s:  The contributor forms (AF form 2561) are printed by the Government Printing office.  The current version for 2004 is labeled AF FORM 2561, 20021101 in the lower left corner of the front cover.  Previous editions are obsolete, and should be used only if supplies of the current version are not available.  Because of GAO delays, the AF Form 2561s may arrive at the 11th hour at CONUS installations and the more distant overseas locations.
-  AF FORM 333 (Group/Unit Award) AND AF FORM 767 (Individual Award) certificates are overprinted with the Air Force Chief of Staff’s signature element.  Project officers should destroy any old stock with signatures other than General Jumper’s.  Forms may be ordered directly from the AF Publications Center by web at http://afpubs.hq.af.mil.  

AIR FORCE RESERVES (AFR) AND AIR NATIONAL GUARD (ANG) NEWS: 

AFR and ANG commanders have several variations of AFAF campaign to choose from. 

    Commanders of ANG or AFR units that are co-located with an active duty installation may elect to participate in that installation’s campaign and turn collections in via the active duty installation project officer who will track and report AFR and ANG contributions separately on the AFAF campaign form 5.   

    Commanders of larger stand-alone ANG or AFR units may choose to appoint a project officer to conduct a campaign that follows the same guidelines as the active duty campaigns.

    Commanders of smaller ANG or AFR units normally conduct a letter campaign inviting their members to mail contributions directly to the AFAF campaign accounting office at AFPC/DPSFM.    AFR and ANG campaigns are covered in attachments in the annual AFAF Campaign Plan (see 2003 or 2004 AFAF MPFM at this site for further information).  AFR and ANG MPFs were sent materials on 4 Jan 04.

-  A frequent question from AFR and ANG members is "Why Give -- Am I Eligible for Assistance?"  Although the benefits available to AFR and ANG members are limited while serving at their home locations, AFR and ANG members may receive full emergency relief benefits from the AF Aid Society after a period of activation.

-  Assistance to AFR and ANG:  AFR and ANG personnel away from home station on extended active duty 15 days or more under Title 10 USC are eligible.  Assistance is limited to emergencies incident to, or resulting from applicant’s active duty tour.  While the AF Aid Society does not provide long-term financial relief for other factors such as previous employment, poor home maintenance or serious mortgage delinquency, AFAS will respond to genuine emergency situations and offer stabilizing assists.  Air National Guard Active Guard Reserve (AGR) personnel serving under Title 32 USC are eligible for emergency assistance in the categories of emergency travel due to illness (when a doctor is requesting member’s presence) or death of an immediate family member (mother, father, brother, sister).  Other assistance would only be considered on an exception basis.  Personnel on active duty for training ADT and away from home station will be considered eligible for emergency assistance as if they were Title 32 AGR.  Requests for car repairs essential to return to home station will be considered on a case-by-case basis.  AFAS expects and welcomes more emergency travel requests and other unique cases which will be approved/disapproved at the HQ AFAS level.  Retired AFR and ANG members and their families receive the same benefits as other AF retirees and may utilize the retirement communities.  Indigent spouses of retired AFR or ANG members are eligible for subsistence assistance at the homes (AFV or EWH) and for those not residing at AFV or EWH, the LEMAY Foundation provides subsistence assistance to indigent spouses at other locations throughout the United States.

-  ANG and AFR members may initiate requests for assistance from any Family Support Center, the local Red Cross, other service emergency relief agency (for example Army Emergency Relief or the Navy-Marine Corps Relief Society)

-  AFR:  The OPR for the AFR AFAF Campaign is HQ AFRC/DPXM, (DSN 497-1265)

-  ANG:  The OPR for the ANG campaign is ANG/DPFO, DSN 327-5779. 

CAMPAIGN AWARDS and INCENTIVES:  Campaign awards will be available for IPOs to issue to units and individuals as outlined in the Campaign Plan (a copy of the 2003-2004 plan is at this site as MPFM 03-12).  IPOs must order these forms through their customer account representatives (CARS) or directly from the PDC at http://afpubs.hq.af.mil.  The Air Force Aid Society (AFAS) is offering $2,500 for use on any base that meets it’s AFAF Campaign goal and ends the campaign with 50% or higher participation (consult with your FSC or CAIB/IDS on how the money can be spent locally).  AFAS is providing 75 Hap Arnold coins to IPOs to use as local incentives and several other incentive coin awards are currently being considered by AF senior leaders.

CASH/CHECK MANAGEMENT:  The campaign plan gives IPOs detailed instructions on how to set up new bank accounts, and information on safeguarding and forwarding campaign contributions.  Although bank accounts are normally closed at the end of the campaign, new IPOs may find they have an open account that was carried over from last year with a minimal balance left by previous IPOs.  IPOs talk to your MPF, and review prior IPO’s files, or with on-base banking institutions to see if such an account exists at your installation. (See MPFM 03-12 for guidance).

ALLOTMENT MANAGEMENT:  IPO’s must make timely turn-ins of signed Payroll Deduction Plan (PDP) Allotment authorizations (AF Form 2561s) to ensure all allotments are ready to start on 1 June 2004.  Completed form 2561s must be turned in to the installation finance office (DAO/FSO) ASAP.  Recent campaigns audits found several instances of IPOs failing to turn allotments in on time.  There is no way to recover contributions lost as a result of late turn-ins.  The campaign plan suggests weekly turn-ins to the finance officer who may receipt the turn-in using an AFAF form 2, Receipt for PDP Authorizations Delivered to Defense Accounting and Finance Office.  AFAF form 2s are available in AFAF Campaign Plan.  The flexible 2004 AFAF Campaign dates make timely turn-in even more critical than in the past.  Campaigns concluding as late as 7 May 2004 will have only one week after conclusion to turn in all PDP authorization forms 

CAMPAIGN MANAGEMENT:  HQ AFPC/DPSFM (Mr. Lowrance DSN 665-4369, john.lowrance@afpc.randolph.af.mil ) manages the campaign AF-wide through the HQ MAJCOMs that “own bases.”  IPOs will report as required by the campaign plan, through your HQ MAJCOM (normally our counterpart at HQ MAJCOM/DP) -- Phone numbers for MAJCOM OPRs is available at this site.
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