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TALKING PAPER
ON
CAREER ASSISTANCE ADVISOR PROGRAM UPDATE

-
Expect 78 authorizations on the UMD by fall 2000 with funding in FY02

-
Individuals selected by their host wing/center commander and trained to perform CAA duties are identified in the personnel data system using Special Duty Identifier (SDI) 8A100

--
Special conversion note in the next update to AFMAN 36-2108, Airman Classification, provides SDI award instruction to the MPF NLT 31 Oct 00

--
Request for permanent change of assignment (PCA) to CAA duty is routed through the MPF and MAJCOM to HQ AFPC/DPAAD for final approval.  Commanders who elect to utilize personnel disapproved by AFPC will not receive backfills for vacant slots

-
Quickstart 5-day Career Assistance Advisor (CAA) “Survival” Courses are scheduled to convene at the AF Personnel Center on 14-18 Aug, 25-29 Sep 00, and 2-6 Oct 00

--
Provides information and resources to aid initial advisor cadre (78 personnel) in standing up host Career Assistance Advisor offices and defines day-to-day responsibilities associated with creating wing-level retention programs

--
Career Assistance Advisors will assume duties upon completion of the training course

-
Training session includes:

--
Briefings on personnel programs: Reenlistments, Airman Assignments, Enlisted Promotions, Retirements and Separations, Education and Training, Retraining, Evaluations, Family Matters, Reports and Data Retrieval, and Field Activities

--
Meetings with representatives from Air Reserve Components, Recruiting Services, and TriCare

--
Officer and enlisted panel discussions designed to provide retention perspectives from our junior enlisted corps (E-1 through E-4), first sergeants and commanders.  

--
Crossfeed from a successful retention program; “Right Decision Program”

--
Hands-on instructions in developing an effective publicity program, maneuvering through AFPC Homepage and retention retrieval applications website and practical applications in selling an Air Force career 

-
Wing-level Career Assistance Advisor requirements:

--
Provide host wing/center commanders a quarterly written report or briefing on retention programs--includes monthly and cumulative retention statistics and trend data as appropriate

--
Provide AFPC Retention Operations Office feedback on quarterly retention programs so that AFPC can highlight the most effective programs and spread the word to other bases

--
Complete annual staff assistance visits at each unit on base and each GSUs as determined by the wing commander 

-
Recommended Actions for Wing-level Career Assistance Advisors: 

--
During Staff Assistance visits:

---
Lead an enlisted call that includes but is not limited to factors that influence the career decision, effective performance feedback, and developing mentorship programs 

---
Equip supervisors to provide subordinates effective career counseling sessions on benefits, entitlements, and opportunities available in an Air Force career 

---
Ensure supervisors are aware of their responsibilities to conduct career counseling sessions in conjunction with performance feedback counseling and as part of the quality review under the selective reenlistment program

--
Use “Right Decision” program at Kelly as a model to create a base-specific retention program

--
Work with the local public affairs office to develop an advertising and publicity program that focuses on the tangible (i.e., pay, housing and medical care) and intangible (i.e., heritage, pride in work achievement and sense of belonging) factors that influence continued service

---
Publish at least one article a month in the local base paper

---  Publish a web page with links to AFPC Retention Website

--
Each quarter, conduct at least one mass reenlistment ceremony performed by the wing commander, his deputy, or a group commander
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