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27 Aug 04

MEMORANDUM FOR
311 HSW/CCC


                 CV


                 CC


IN TURN

FROM:  311 HSW/CCCA

SUBJECT:  Trip Report – Career Assistance Advisor (CAA) Conference (21 – 25 Aug 04)

1.
PURPOSE:  I attended the annual CAA Conference held in Columbus, Ohio from 21 through 25 Aug 04.  This was the first year our conference was held in conjunction with the annual Air Force Sergeants Association (AFSA) conference.  Overall, it was a great venue to hear first hand from some of our senior leaders about the future and challenges facing the greatest Air Force in the world.

2.
TRAVERLER:  SMSgt Mike Walljasper

3.
ITINERARY:  Columbus, Ohio.

4.
DISCUSSION:


a.
Status of CAA:  Lt Gen Roger Brady, AF/DP, has directed all CAAs be placed under the Mission Support Commander.  Timelines and implementation instructions will follow shortly.  In addition, he’s signed an AFI tasking the CAAs with professional enhancement for NCOs and SNCOs.


b.
Enlisted Aide Briefing:  CMSgt Gary Murdock, AFSLMO, briefed on the Enlisted Aide special duty position.  In recent years, they’ve made significant improvements in formalized training to enhance the position.  He explained the important role enlisted aides have in assisting general officers with their day-to-day activities.  In addition, he asked the CAAs to “get the word out” on this challenging special duty.


c.
Professional Military Education (PME) Update:  CMSgt Robert Hale, AF/DPLEE, updated CAAs on initiatives/directions of the PME world.  



(1)
All services are working together at present to offer more Joint PME to the enlisted world.  



(2)
CMSgt Hale also briefed on a little known alternative for completing the NCO Academy for those who can’t attend in residence.  The program is an Air National Guard program.  As an alternative, members can remain at their home station and attend four-hour sessions, two nights a week, for 17 weeks.  At the end of the 17 weeks, members will go to Ft Knox, TN for two weeks to complete the NCO Academy.  



(3)
The AFIT program is viable for enlisted members and is funded through FY09.  Packages are submitted to Air Staff for approval and our service has averaged 9 or 10 per year since the inception of the program for enlisted.  Currently, there is only one enlisted position with an advanced academic degree requirement.


d.
CMSAF Gerald Murray:  CMSAF Murray spoke to the CAAs in two separate venues, and I’ve combined the highlights from both.



(1)
CMSAF Murray addressed the logic behind shifting the CAAs to Mission Support.  The Command Chiefs, whom most CAAs work for, were not meant to supervise in their position.  In addition, there is value added to having the CAA and the MPF under the same commander.  During the coming years, it will be really important for CAAs to develop (if it doesn’t already exist) a good working relationship with the MPF folks to better take care of our people.  Bottom line—the decisions been made, so press on and make it work.



(2)
CMSAF Murray talked about the important role CAAs will play in the coming years as we try to shape the force.  He looks to CAAs as the force developer.  Although we still play a role in retention, the focus should be on Force Shaping and helping our Air Force get to the desired end-strength maintaining the right people.



(3)
CMSAF Murray addressed the Code “C” (non-deployable personnel) issue.  After the initial release of the message defining the disposition of members possessing a Code C, many factors were brought to light that hadn’t been considered during the planning of the policy.  Therefore, Air Staff pulled back their guidance for further review between DP and our Health professionals.  One of the possibilities being considered is stratifying Code Cs into different categories (permanent Code C, permanent Code C with ability to deploy, and temporary Code C).  Much more to come on this issue.



(4)
CMSAF Murray spoke proudly of what our men and women are doing at deployed locations.  They are performing beautifully and their morale is great.  He added that there is a great deal of stress associated with these missions and charged the Senior NCOs with doing a better job looking after our folks as they return from down-range.  Our suicide rate is disturbing to say the least, and he stressed the importance of observing our folks day-to-day to pick up on any warning signs.  He advocated a daily “roll call” for section members as a way for SNCOs to observe their folks close up.



(5)
The new Physical Training (PT) uniform will be issued to our combat AORs first.  In-garrison locations should expect it in about 15 to 24 months.  The items will be available in clothing sales, and most likely, members will receive an extra clothing allowance for purchase.



(6)
The PT program needs senior level endorsement and participation.  The AFI states that commanders will lead the PT program three to four times per week.  Fitness is a top priority for Gen Jumper.  Currently, there are no plans to incorporate PT test results on an EPR, however, it is a standard and EPRs have a block for standards.  CMSAF Murray said he would review all PT test results for every Chief in the USAF at the end of this year.  Ultimately, he wants chiefs to be the example.

e. Reenlistments:  MSgt Dee Wolfe, AFPC/DPPAER, briefed on reenlistments.



(1)
Career Job Reservation (CJR):  Currently, there are 29 over manned AFSCs on the “constrained” list.  Individual in those AFSCs should seriously consider retraining if they would like to continue to serve on active duty.  So far, 1,259 first-term airmen have not received a CJR and it’s predicted to get worse as we continue with Force Shaping efforts.  AFPC has pulled back the “override” authority once held by Wing Commanders for the foreseeable future.  AFPC is looking individually at cases for member who were deployed during their window of opportunity for obtaining a CJR.  Without a CJR, you will not be allowed to reenlist unless you’ve been accepted for a special duty or retraining.  In addition, members cannot extend their enlistment for the purpose of obtaining a CJR.  The competitive process for CJRs goes in the following order as AFPC review personnel records:  UIF, top 3 EPRs, grade, projected grade, DOR, TAFMSD, and DOB.



(2)
Selective Reenlistment Bonus (SRB):  Currently, there are 62 AFSCs who receive an SRB (down from 141 just a year ago).  The list could possibly be cut back to 25 AFSCs this year.  The cap is still $60,000 and members won’t get paid any SRBs after their 16th year in service.

f. Retraining:  SSgt Clinton Minor, AFPC/DPPAET, briefed on retraining:



(1)
Members in overage AFSCs are being asked to retrain or apply for special duty.  SSgt Minor warned that applying to be a Technical School instructor would not protect you from Force Shaping initiatives since you’re still in your AFSC.



(2)
Tech School student who “wash-out” are now being handled differently.  If a student washes out through no fault of their own, they may have a choice in choosing another AFSC for retraining (from a select list).  If the student washes out “for cause”—they will be given an AFSC to retrain into, and if they don’t wish to retrain into that field, they will be separated.


g.
Assignments:  CMSgt Carlton McCoy, AFPC/DPAA briefed on assignments.  Chief McCoy urged the CAAs to make airmen and NCOs aware of the assignment process and tools.

h. Field Operations:  CMSgt Kevin White, AFPC/DPFFOC briefed on field operations.

(1)
The new AFI governing Dress and Appearance (AFI 36-2903) is due out this fall.



(2)
The continued push in the field will be to automate personnel functions.  The next personnel action which is up for automation is the Retirement process.  Eventually, the personnel world is looking at an 80/15/5 percentage of personnel support.  Eighty percent of personnel actions will be done by the individual through automated processes.  Fifteen percent will take a phone call to a Personnel expert, and 5 percent will take a visit to the MPF.  No time lines were given and the personnel world is going to remain cautious about giving up authorizations before programs are implemented and running smoothly.  The eventual push will be merging our automated personnel programs into the Defense Integrated Military Human Resources System (DIMHRS).  Although MILMOD was a huge irritant to most Air Force members, there were many lessons learned that will be applied as we merge to DIMHRS.


i.
Force Shaping:  Col Michael Hayden, AF/DPPP, briefed on the status of force shaping.  The Air Force is authorized 359,700 active duty.  Currently, we’re about 20K to 24K above that number—approximately 1.4B in payroll expense.  Col Hayden briefed on where we are at today and things the DP world is looking at to get us to the appropriate end-strength:



(1)
Phase 1 of force shaping garnered approximately 2,500 people—in other words, not nearly enough.  Approximately 1,100 were caught up in the DOS rollback and all will be separated by 15 Jan 05.  The Air Force has reduced accessions by 11,000 in FY 05.  Currently, Recruiting Service has 9,000 in the cue who would like to join the Air Force but haven’t been allowed yet.  The Air Force is only recruiting to 55 AFSCs currently—in other words, if you don’t qualify or like one of those 55, you won’t be coming in the Air Force at this time.  The bottom line is this:  to get the desired numbers, we will need to get more aggressive in our programs.



(2)
In an effort to open the gate a little wider, all 20+ year members who apply for retirement will be approved.



(3)
Col Hayden stressed the use and exploitation of quality force indicators.  “Suspended bust” folks are probably on their way out.  Commanders need to make the tough calls to support the big picture Air Force needs rather individual needs.  



(4)
DP is looking at retention goals as a long-term solution to the problem we currently face.  The generic retention goals (55% for first-term Airmen, 75% for second-term Airmen, and 95% for career Airmen) will be scrutinized and possibly adjusted for each individual AFSC.  For example, the retention for first-term Cops may have a goal of 75%, while the goal for Personnelists may be 45%.  More to come.



(5)  Early retirement is being looked at, but the earliest possible implementation of an early retirement program would be FY06.



(6)
Retraining, Blue-to-Green, Palace Chase, separation, and retirement are the programs we have to whittle our numbers by 24K.  If folks have applied for one of these programs and it was denied—keep the faith, because the parameter are constantly changing to make release from active duty easier.


j.
AETC Special Duty Assignments:  The AETC Special Duty team (includes MTIs, Recruiters and Military Training Leaders) has released a schedule for their base visit during the next year.  They would like senior leaders to attend their briefing to obtain a better understanding of the duties.  They’ve changed the process to better circumvent the personnel system.  The team’s goals is to leave each base with applications in hand, rather than wait for the flow.  The new process will take coordination with various base agencies to make that possible, and CAAs will act as the focal point.


k.
Blue to Green Program:  Much discussion surrounded this new program.  The program allows eligible Air Force members to transfer to the Army for continued active service.  The Army is currently about 30K under end-strength and could use some experienced military members.  Here’s the gist of the program:



(1)
AF members have the option of converting their AFSC to a like MOS or retraining altogether.  The GOARMY.com website offers members a conversion table for AFSC to MOS.  It was pointed out that if an AF member has an SRB, and the equivalent Army MOS has an SRB, the member would continue to get paid.  If your AFSC converts to an MOS, you will need to commit to the Army for 3 years.  If you retrain, you’ll need to commit to the Army for 4 years.  In addition, the Army also offers a Warrant Officer program that is always available.



(2)
E-1 through E-4 will retain their current rank.  E-5 and above will submitted to the Army DP for review, but it was stressed that the Army will try to accommodate applicants so they don’t lose any rank.



(3)
 If the transition (Air Force to Army) is approved, each applicant will attend a 4-week Warrior Transition Course (WTC).  The WTC uses ROTC instructors, and recruits are automatically placed in “Phase 5” for privileges.  Phase 5 is a relaxed phase where members are allowed most privileges.  Dependents are not authorized to travel to the WTC, but are allowed to reside in Family Housing while the members is in training.



(4)
If the Air Force member has elected to retrain, they will attend “Specialty School” immediately after WTC.



(5)
Overall, the Army is very excited about the opportunity and asked CAA to push the program, working in concert with local Army recruiters.


l.
DP Briefing:  Lt Gen Roger Brady, AF/DP.



(1)
Force shaping is a huge initiative and must have support from all levels of command.  This quote sums it up:  “If you have a member on the fence, that member needs to fall outside the gate.”  Commanders and shirts need to make the tough calls in the Air Force interest, and they’re looking to untie some of the hands with regards to the selective reenlistment program.  Code C is being looked at hard.  Retention goals may change and become more specific to an individual AFSC.  



(2)
AF/DP is doing their best to institute programs allowing members continued service in an effort to avoid the bad feelings the 90s draw down created.  He needs our help!



(3)
Gen Brady stressed the importance of keeping the right mix of people and skill sets  in our expeditionary force.  We’re globally engaged with significantly less forces than we had during the cold war.  Leadership is key.


m.  Air Force Sergeant Association Awards Banquet:  Gen Martin was awarded the AFSA Excellence in Leadership Award.






MICHAEL P. WALLJASPER, SMSgt, USAF






Career Assistance Advisor
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