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LESSON PLAN

PART I

COVER SHEET

LESSON TITLE:  ETHICS AND CORE VALUES (NCO PD)
TIME:  1 Hour
METHOD:  Guided Discussion

REFERENCES:

Air Force Core Values, “Little Blue Book”,

AFI 36-2909 and DOD 5500.7-R, Ethics Regulation

AUDIO/VISUAL INSTRUCTIONAL AIDS:  As needed

PART IA

COGNITIVE OBJECTIVE:  The objective of this lesson is for each student to understand their role in practicing and enforcing ethics and core value requirements in an aerospace force. 

PART 1B

ORGANIZATIONAL PATTERN:  Topical

STRATEGY:  This lesson should be taught with the overall commitment to the rules, regulations and instructions of the United States Air Force. 

The lesson consists of three main points.  Each of the main points is designed to promote discussion about professional behavior. 

Main point 1.  The AF has developed an ethical code of how the misuse of funds or resources through our position, title or authority can detract from overall mission accomplishment. 

This main point will explore three areas that you will need to apply to your everyday actions.

Main point 2.   The Core Values are the cornerstone of how we conduct ourselves as professionals.  This area will touch on integrity, service before self, and excellence in all you do. 

Main point 3. Why Ethics and Core Values?  This point will explore how individuals with diverse ethics and values can still share one common standard of behavior. 

INSTRUCTOR PREPARATION:  Thoroughly familiarize yourself with the lesson plan strategy and content.  Recommend you accomplish additional research on subjects covered in this lesson and keep abreast of current events that impact how we carry out the Air Force Mission.
LESSON OUTLINE:
	Introduction
	5 minutes 

	     Attention, Motivation, Overview
	

	
	

	MP 1.   Ethics
	15 minutes

	          a.  Standards
	

	          b.  Travel Benefits
	

	          c.  Political Activities
	

	MP 2.    Core Values
	15 minutes

	          a.  Integrity
	

	          b.  Service before self
	

	          c.  Excellence in all you do
	

	MP 3.  Benefits of Ethics and Core Values
	10 minutes

	          a.  Behavior Effect
	

	          b.  The challenge of diverse values
	

	          
	

	Conclusion
	5 minutes

	        Summary, Remotivation, Closure
	


PART II

TEACHING PLAN

Introduction

ATTENTION:  Throughout history the military culture has always held it self to a higher standard of commitment and behavior.
MOTIVATION:  Today being a member of the Air Force is more than just signing a piece of paper to defend your country.  It demands that we behave in a manner that is always above reproach.

OVERVIEW: This lesson will give you an understanding of the importance of our Air Force Ethics and Core Values.  We will discuss standards, travel benefits and political activities as they apply to AF members.  We will also review the AF core values of Integrity First, Service before Self and Excellence in all we do.  Finally, we will look at what me might expect from others and challenges we may face.  

TRANSITION:  Let’s begin with discussing the importance of AF Ethics.

MP 1.   ETHICS
Ethics is a study of moral philosophy.  Everybody has their own ethical beliefs.  

INSTRUCTOR NOTE:  (Draw out as many different standards as you can, remember everyone has their own and none of them are wrong.)

	QUESTIONS  

LOQ:
  What standards do you use to determine ethical behavior?


	ANTICIPATED RESPONSES:

· Publications.  

· Laws.

· UCMJ.




TRANSITION:  One area where these standards appear is going TDY.

	FUQ:  What are some of the rules (standards) that apply to Travel Benefits?
	· Misuse of Government Travel Card.

· Can’t falsify TDY documents.

· Can’t keep gifts on monetary value. 


TRANSITION:  Another area where ethics may touch your life is politics.

	FUQ:  What are some of the rules (standards) that apply to political activity?
	· Can’t be in uniform

· Can’t be appointed to political office.

·  You can’t solicit to support a candidate.


TRANSITION:  We’ve taken a look at how some areas of ethics effect behavior.  Now let’s look at the role Core Values plays. 

MP 2.    CORE VALUES

	LOQ:  Why do we have Core Values?
	· Reminder

· Common Bond

· Shapes Behavior

· Enhances Unification Of Unit Goals


	FUQ:  How do we implement Core Values?
	· Education and Training

· Internalize

· Top-Down Concept

· Bottom-Up and Back and Forth Concepts (Peer Group)


	FUQ:  What’s your understanding of Integrity First?
	· Student responses may vary.


	FUQ:  What’s your understanding of Service Before Self?
	· Student responses may vary.


	FUQ:  What’s your understanding of Excellence in all you do?
	· Student responses may vary.


TRANSITION:  Now that you have a thorough understanding of core values and ethics, let’s see how we can benefit from them.

	MP 3.  BENEFITS OF CORE VALUES AND ETHICS


	LOQ:  What behavioral effect do you want from your subordinates in the core value and ethics arena?
	· Do what is right when I’m not around.

· Accountability.

· Always giving their best.


	FUQ:  What challenges will you face when working with diverse values?
	· Making the tough call.

· Enforcing AF standards on those that don’t agree.

· Tolerance.


Conclusion

SUMMARY:  This lesson gave you the understanding and the importance of our Air Force Ethics and Core Values.  We discussed standards, travel benefit and political activities as they apply to AF members.  We also reviewed the AF core values of Integrity First, Service before Self and Excellence in all we do.  Finally, we looked at what me might expect from others and challenges we may face.  

REMOTIVATION:  Ethics and Core Values tell us the price of continued service in the Air Force.  They point to what is universal and unchanging in the profession of arms.  They help us (the leader) to get a fix on the ethical climate of the organization.  They also serve as beacons vectoring us back to the path of professional conduct.  Ethics and Core Values allow us to transform a climate of corrosion into a climate of ethical commitment.

CLOSURE:  Ethics and Core values remind us of the responsibility we have as leaders and what it takes to get the mission done.  They inspire us to do our very best at all times.  They are the common bond among all comrades in arms, the glue that unifies the force and ties us to the great warriors and public servants of the past.
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