Scenario #1

You are the NCOIC of the section.  The commander has recently notified you that the squadron has been selected to support another deployment.  This is the third time this year!  They are asking for volunteers, but you know you will have to “twist arms” to fill out the team.  Everyone is getting frustrated with the high Ops Tempo.

Senior Airman Howell is one of the squadron’s best troops.  He is the first to volunteer for these operations and rarely complains.  Today is a different story however.  SrA Howell tells you that he cannot volunteer for this deployment because his wife is threatening to leave him if he keeps going away for months at a time.  

1. What are the issues?

2. Would you use counseling or mentoring?  Why?

3. How would the outcome change if you had chosen the alternative?

Scenario #2

You just received a phone call from the BX manager stating that A1C Jones has bounced two checks this week.  You know that A1C Jones is supporting a family of four on one income.  A1C Jones is an excellent worker and has had no other financial problems that you are aware of. 

1. What are the issues?

2. Would you use counseling or mentoring?  Why?

3. How would the outcome change if you had chosen the alternative?

Scenario #3

SrA Gonzales works downstairs in the Commander’s Support Staff.  She runs into you in the hallway and tells you that she is considering separating from the Air Force when her enlistment is up.  She has asked her immediate supervisor for advice on several occasions, but her supervisor continually tells her they are too busy right now.  You know that she is a good airman and has received numerous letters of appreciation during commander’s call.  You also have seen her at the local community college where you both attend classes.  You know she is a valuable member of the Air Force and want to help her make an educated decision about her future.

1. What are the issues?

2. Would you use counseling or mentoring?  Why?

3. How would the outcome change if you had chosen the alternative?

