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LESSON PLAN

PART I

COVER SHEET
LESSON TITLE:  MENTORING AND COUNSELING (NCOPD)
TIME:  2 Hours
METHOD:  Facilitated Guided Discussion with Scenarios

REFERENCES: AFI 36-3401, Air Force Mentoring

AUDIO/VISUAL INSTRUCTIONAL AIDS: Chart Paper and Markers

PART IA

COGNITIVE OBJECTIVE:  The objective for this lesson is for each student to comprehend the objectives, purpose, and requirements associated with effective mentoring and counseling processes.

COGNITIVE SAMPLE OF BEHAVIOR

1.  Differentiate between mentoring and counseling.

AFFECTIVE OBJECTIVE:  The objective of this lesson is for each student to value the importance of mentoring and counseling and their associated responsibilities.

PART IB

ORGANIZATIONAL PATTERN:  Topical

STRATEGY:  The purpose of this block of instruction is to provide the student with a review of the Air Force mentoring and counseling processes.  It provides information on mentoring and counseling: definitions, references, objectives and purpose, roles and responsibilities, and scenarios illustrating key steps in the mentoring and counseling process.  It emphasizes the important role the NCO plays in effective mentoring and counseling processes.

SCHEDULING NOTE:  Should be conducted prior to the Disciplinary Block.

INSTRUCTOR PREPARATION:  Thoroughly familiarize yourself with the lesson plan, strategy and content.  Recommend you accomplish additional research on subjects covered in this lesson and keep abreast of current events that impact how we carry out Air Force mentoring and counseling.
LESSON OUTLINE:

	Introduction
	5 minutes 

	     Attention, Motivation, Overview
	

	
	

	MP 1.   Mentoring
	15 minutes

	          a.  Purpose
	

	          b. Benefits
	

	
	

	MP 2.  Counseling
	15 minutes

	           a.  Purpose
	

	           b.  Benefits  
	

	           
	

	MP 3.  Steps in the Process
	10 minutes

	
	

	MP 4.  Scenarios
	60 minutes

	
	

	MP 5.  Comparisons of the Two Processes
	10 minutes

	            a. Similarities
	

	            b. Differences
	

	            c. Other Considerations 
	

	
	

	Conclusion
	5 minutes

	        Summary, Remotivation, Closure
	


PART II

Introduction

ATTENTION:  How many of you have seen a young airman who is heading down the wrong road, who could have used a counseling or a mentoring session?  Was that airman you?  Did you promise that when you were in the supervisor position, you would do a better job?  

MOTIVATION:  One of the most rewarding things a person can do is to help another reach their full potential.  Through mentoring and counseling, you will have the same opportunity.

OVERVIEW: We will discuss some key aspects of mentoring and counseling.  We will define the purpose and benefits of mentoring and counseling and go on to discuss the processes involved.  We will look at some scenarios and finish with talking about the similarities and differences between mentoring and counseling.  
TRANSITION:  Let’s begin by defining mentoring.

MP 1.  MENTORING
Definition:  Mentoring is a relationship where a person with more experience and wisdom  guides another person’s development, both personal and professional

	QUESTIONS

LOQ: What is the purpose of mentoring?


	ANTICIPATED RESPONSES:

· Mentoring is a relationship

· Mentoring is when a person with more experience and wisdom guides another person’s development, both personal and professional

	FUQ: What are the key roles in mentoring?


	· Mentor – advisor, teacher, coach, wise person

· Protégé – student, scholar, apprentice

	FUQ: What are their responsibilities?
	· Mentor – help the protégé articulate realistic short-term and long term career goals and objectives.

· Help the protégé identify a career development plan (formal and informal).

· Protégé – Be eager to learn, initiating and participating in developmental activities

· Accept constructive criticism and be open and honest



	FUQ: How does proper mentoring benefit the subordinate, the mentor and the Air Force? 
	· Helps each person reach his/her full potential

· Links protégé with resources

· Provides timely advice

· Mentor will also learn and grow from this relationship 

· Provides a time when principles, traditions, shared values, and lessons of our profession can be passed on

· Displays proper leadership and followership behaviors



	
	


TRANSITION:  Now that we’ve taken a look at mentoring, let’s look at counseling.
MP 2. COUNSELING

Counseling is a systematic two-way discussion between the supervisor and subordinate concerning duty performance as compared to established standards with the intention of informing the subordinate of his/her past duty performance and cooperatively developing a plan to improve performance.

	LOQ: What is the purpose of counseling?


	· Counseling is an activity that uses communication skills to help someone make wise choices and decisions

· Process directed towards improvement or change in subordinate behavior

	FOQ: What are the key roles in counseling?


	· Counselor

· Counselee

	FUQ: What are their responsibilities?
	· Counselor – Set standards and expectations for the counselee.

· Counselee – Willing to accept constructive criticism

· Counselee – Has the responsibility to change behavior



	FUQ: How does proper counseling benefit the individual and the Air Force?
	· Steers them back on the right track

· Identifies areas that require improvement

· The counselee knows exactly what is expected of them

· Involves the subordinate in developing solution to problem

· AF Standards are met or exceeded




TRANSITION:  Now that we have reviewed mentoring and counseling, let’s look at the processes involved.

	MP 3.  STEPS IN THE PROCESS


	LOQ: What are the steps in the mentoring process?

FUQ:  What are the steps in the counseling process?


	· Mentoring – Set the meeting, establish rapport, establish goals, implement goals and follow-up

· Counseling – Set the meeting, establish relationship, help the counselee gain self understanding of the area requiring change, devise plan to resolve problem and follow-up



	FUQ: What are some other things to consider when conducting a counseling session?


	· Quiet, non-threatening place

· Limit Interruptions

· Allocate plenty of time

· Nonverbals

· Confidentiality (Limited)


TRANSITION: Now that we have reviewed the mentoring and counseling process, let’s see how this applies to current day situations.

MP 4.  SCENARIOS

Instructor may divide students into teams or have them work on the scenarios individually.  If teams are used, be sure to leave time for teams to report findings to the class.  

Scenario #1

You are the NCOIC of the section.  The commander has recently notified you that the squadron has been selected to support another deployment.  This is the third time this year!  They are asking for volunteers, but you know you will have to “twist arms” to fill out the team.  Everyone is getting frustrated with the high Ops Tempo.

Senior Airman Howell is one of the squadron’s best troops.  He is the first to volunteer for these operations and rarely complains.  Today is a different story however.  SrA Howell tells you that he cannot volunteer for this deployment because his wife is threatening to leave him if he keeps going away for months at a time.  

1. What are the issues?

2. Would you use counseling or mentoring?  Why?

3. How would the outcome change if you had chosen the alternative?

Scenario #1

You are the NCOIC of the section.  The commander has recently notified you that the squadron has been selected to support another deployment.  This is the third time this year!  They are asking for volunteers, but you know you will have to “twist arms” to fill out the team.  Everyone is getting frustrated with the high Ops Tempo.

Senior Airman Howell is one of the squadron’s best troops.  He is the first to volunteer for these operations and rarely complains.  Today is a different story however.  SrA Howell tells you that he cannot volunteer for this deployment because his wife is threatening to leave him if he keeps going away for months at a time.  

1.  What are the issues?  

Professional - Need to fill the mission.  

Personal - Need to take care of SrA Howell.

2. Would you use counseling or mentoring?  Why?

Counseling – for the marital  problems –possible referral to professional

3. How would the outcome change if you had chosen the alternative?

May be showing empathy but not curing the problem.  

If mentoring happened earlier and a plan for SrA Howell’s career includes participating in 2-3 deployments a year, SrA Howell can share this with his spouse and this may prevent the problem.  

Scenario #2

You just received a phone call from the BX manager stating that A1C Jones has bounced two checks this week.  You know A1C Jones is supporting a family of four on one income.  A1C Jones is an excellent worker and has had no other financial problems you are aware of. 

1. What are the issues?

2. Would you use counseling or mentoring?  Why?

3. How would the outcome change if you had chosen the alternative?

Scenario #2

You just received a phone call from the BX manager stating that A1C Jones has bounced two checks this week.  You know A1C Jones is supporting a family of four on one income.  A1C Jones is an excellent worker and has had no other financial problems you are aware of. 

1.  What are the issues?


Financial problems – breaking law


Member with huge amount of stress due to having problems supporting their family

2.  Would you use counseling or mentoring?  Why?


 Counseling – severity of the problem.  Airman is already in trouble and needs to change habits to meet AF standards.

4. How would the outcome change if you had chosen the alternative?

If mentoring had been done prior to the offense, supervisor could have offered resources that possibly could have prevented the problem i.e. AF Aid Society, PFMP (Personal Financial Management Program) and WIC (Women, Infant, and Children).  
Scenario #3

SrA Gonzales works downstairs in the Commander’s Support Staff.  She runs into you in the hallway and tells you she is considering separating from the Air Force when her enlistment is up.  She has asked her immediate supervisor for advice on several occasions, but her supervisor continually tells her they are too busy right now.  You know she’s a good airman and has received numerous letters of appreciation during commander’s call.  You also have seen her at the local community college where you both attend classes.  She is a valuable member of the Air Force and you want to help her make an educated decision about her future.

1. What are the issues?

2. Would you use counseling or mentoring?  Why?

3. How would the outcome change if you had chosen the alternative?

Scenario #3

SrA Gonzales works downstairs in the Commander’s Support Staff.  She runs into you in the hallway and tells you she is considering separating from the Air Force when her enlistment is up.  She has asked her immediate supervisor for advice on several occasions, but her supervisor continually tells her they are too busy right now.  You know she’s a good airman and has received numerous letters of appreciation during commander’s call.  You also have seen her at the local community college where you both attend classes.  She is a valuable member of the Air Force and you want to help her make an educated decision about her future.

1. What are the issues?

Poor supervision

Retention of a good Airman in question

2. Would you use counseling or mentoring?  Why?

Mentoring – Want to provide her with as much information as possible so SHE can make an educated decision.

She is in compliance with Air Force standards.

3. How would the outcome change if you had chosen the alternative?

If the supervisor uses counseling and tries to make the decision for her, she could rebel and separate.  

MP 5.  Comparisons of the Two Processes  

	LOQ:  What are some of the similarities between mentoring and counseling?
	· The overall steps

· Both help individuals to make decisions

· Both are supervisor responsibilities



	FUQ: What are some of the differences between mentoring and counseling?

	· Mentoring is Proactive and Counseling is Reactive

· Mentoring ensures the needs of the protégé are met

· Counseling ensures Air Force standards are met



	FUQ:  What other things do you need to take into consideration?
	· Home Station, TDY or Deployed Location 

· Understanding and appreciating the uniqueness of everyone involved


Conclusion

SUMMARY:  During the lesson, we discussed some key aspects of mentoring and counseling.  We defined the purpose and benefits of mentoring and counseling. We went on to discuss the processes involved and then looked at some scenarios.  And finally, we talked about the similarities and differences.  
REMOTIVATION: Mentoring helps prepare people for the increased responsibilities they will assume as they progress in their careers.  Counseling is a systematic two-way discussion between the supervisor and subordinate concerning duty performance as compared to established standards with the intention of informing the subordinate of his/her past duty performance and cooperatively developing a plan to improve performance.

CLOSURE:  Remember that young airman who was heading down the wrong road, who needed a counseling or a mentoring session?  Be that supervisor that you promised you would be, intervene and assist them.  
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