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LESSON PLAN

PART I

COVER SHEET

LESSON TITLE:  SENIOR LEADER PERSPECTIVE (NCOPD)
TIME:  3 hours

METHOD:  Panel Discussion

REFERENCES:  None 

STUDENT PREPARATION:  None

AUDIO/VISUAL INSTRUCTIONAL AIDS:  Multimedia presentation aids may be developed by and used at the panel members’ discretion.  
ORGANIZATIONAL PATTERN:  Topical

STRATEGY:  Panels should consist of at least three members each, and are designed to encourage interaction between attendees and panel members.  Panel members should be prepared to discuss and respond to topics identified in the outline.  Panel members are encouraged to use topics listed in the outline provided and/or discuss any additional topics pertinent to local needs.  Discussion should be tailored to the NCO level.  

Note:  Facilitator will ensure panel member introductions are made.  

MP 1.  SENIOR LEADERSHIP PANEL
Suggested topics: Personal concerns, quality of life issues, OPSTEMPO, leadership, recognition, training, etc.

MP 2.  CHIEFS’ PANEL
Suggested topics: Enlisted promotions (to include senior board process), personal concerns, quality of life issues, OPSTEMPO, leadership, recognition, training, etc.

MP 3.  FIRST SERGEANTS’ PANEL
Suggested topics:  First Sergeant role in the unit, supervisor’s role when dealing with the 1st Sergeant, trends (positive and/or negative), personal concerns, quality of life issues, OPSTEMPO, leadership, recognition, training, etc.

SCHEDULING NOTES:  Panels can be presented intermittently throughout the course.  Order of presentation is up to facilitator.   

PANEL MEMBER PREPARATION:  Review lesson plan prior to session.  

LESSON OUTLINE

	INTRODUCTIONS 
	5 minutes (each) 

	       Attention, Motivation and Overview
	

	
	

	MP 1.  SENIOR LEADERSHIP panel
	40 minutes

	A. Expectations (of NCOs)

B. Hot Topics/Wing Issues
	

	
	

	MP 2.  CHIEFS’ PANEL 
	40 minutes

	A. Enlisted Promotions (include Senior Board Process) 

B. Enlisted Issues
	

	
	

	MP 3. FIRST SERGEANTS’ PANEL
	40 minutes

	A. Role of the 1st Sgt within the Unit 

B. Supervisor’s role 

C. Trends (Positive/Negative)
	

	
	

	CONCLUSIONS
	5 minutes (each)

	       Summary, Remotivation and Closure
	


PART II

TEACHING PLAN

Introduction

ATTENTION:  Today we have a tremendous opportunity to meet with the Senior Leader/Chief’s/First Sergeant’s panel.  This is your time to ask questions on the issues that are of great concern to you.  

MOTIVATION:  Here’s your chance to get the perspective of the senior leaders/Chiefs/1st Sergeants from across the base.  Take advantage of this great opportunity and be sure to take their message back to your troops.        

OVERVIEW:  Panel members are encouraged to use topics listed in the outline provided and/or discuss any additional topics pertinent to local needs.  

Body

MP 1:  SENIOR LEADERSHIP PANEL
A.  Expectations (of NCOs)

B.  Hot Topics/Wing Issues 

MP 2:  CHIEF’S PANEL

A.  Enlisted Promotions (to include senior promotion boards)

B.  Enlisted Issues 

MP 3:  FIRST SERGEANT’S PANEL

A.  First Sergeant’s Role in the Unit 

B.  Supervisor’s Role in the Unit

C.  Trends (Positive/Negative)

Conclusion

SUMMARY:  Highlight significant issues discussed during panel session.  

REMOTIVATION:  Now that you’ve heard the personal viewpoints of these leaders, be a force-multiplier and spread the word!         

CLOSURE:  Speakers will conclude with appropriate remarks.  
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