RTMENT OF THE AIR FORCE                                                               20 January 2004

Enlisted Professional Enhancement Programs

Pentagon, Washington D.C.


LESSON PLAN

PART I

COVER SHEET
LESSON TITLE:  TEAM BUILDING AND MOTIVATION (NCOPD)
TIME:  2 Hours
METHOD:  Guided Discussion

SUGGESTED REFERENCES: 

Department of the Air Force.  United States Air Force Core Values, 1 January 1997.

Streibel, B.J., Scholtes, P.R., Joiner, B.L., The Team Handbook, 2ND Edition, Madison, WI:  Oriel Incorporated, 1996.

AUDIO/VISUAL INSTRUCTIONAL AIDS:  As needed

PART IA

COGNITIVE OBJECTIVE:  The objective of this lesson is for each student to apply team building principles to individuals in order for them to maximize overall team effectiveness and mission accomplishment
PART IB

ORGANIZATIONAL PATTERN:  Topical

STRATEGY:  This lesson utilizes practical hands on experience, exercises, scenarios, role playing, and suggestive activities.

The lesson consists of three main points.  Each of the main points is designed to promote discussion about team building and motivation. 

In main point one you will discuss what team building is and why it’s important.

In main point two you will review different types of motivation through the use of active participation.  
In main point three you need to be able to tie together both the Team Building and Motivation lessons to achieve the end result.

INSTRUCTOR PREPARATION:  Thoroughly familiarize yourself with the lesson plan strategy and content.  Recommend you accomplish additional research on subjects covered in this lesson and, keep abreast of current team building and motivation material that can impact how we carry out the objective.  
LESSON OUTLINE:
	Introduction
	10 minutes 

	     Attention, Motivation, Overview
	

	
	

	MP 1.   Team Building
	30 minutes

	          a.  Role playing
	

	          b. Activities
	

	          c.  Role of diversity
	

	MP 2.  Motivation
	30 minutes

	          a.  Positive motivation
	

	          b.  Negative motivation
	

	
	

	MP 3.  How they merge
	25 minutes

	          a. Importance
	

	          b.  Personal experience
	

	Conclusion
	5 minutes

	    Summary and Closing Remarks
	

	          
	

	        
	

	
	

	
	

	        
	


PART II

Introduction

ATTENTION:  Teddy Roosevelt’s idea of motivation and team building was to walk softly and carry a big stick.  Your idea of motivation has a direct impact on your team building ability.

MOTIVATION:  How well we motivate our team members has a direct impact on how well we build a team.

OVERVIEW: During this lesson we will talk about Team Building and Motivation and how they go hand in hand.

TRANSITION:  Let’s start our discussion with the right hand of Team Building.

MP 1.  Team Building
QUESTIONS





ANTICAPTED RESPONSES

	LOQ:  What is your idea of Team Building?


	· A group of people looking to accomplish the same goal.

· Getting everybody to get along.

· Getting everybody on the same page


	FUQ:   Why do you think Team Building is important?
	· Highlights the value of the individual’s stake on the team.

· Good teams get more accomplished.

· It’s not important, what the boss says goes.

· When told what to do we should just do it.

· Diversity of the team promotes creativity and innovation.




	FUQ:  What role does diversity play in Team Building?
	· Allows us to view different perspectives

· Different backgrounds and experiences

· Experience levels need to be recognized by Team Leaders  

· Enhances capability of each team member.

· Enhances overall accomplishment of team


	FUQ:  What did you learn about Team Building?
	· Communication is important

· Goal needs to be clearly defined.

· Individual roles and vision are important.


TRANSITION:  We discussed how Team Building can be utilized to accomplish mission objectives.  Let’s see what role Motivation plays.
MP 2.  Motivation

I believe Ralph Waldo Emerson once said “What happens to us is not the most important thing.  With self determination, dedication and desire, we can choose to respond positively in any given situation and that will greatly enhance your chance for victory.”  

	LOQ:  What motivates you?
	· Supervisors/leaders.

· Recognition

· Money

· Sense of accomplishment

	FUQ:  What demotivates you?
	· Supervisors.
· Micromanagement

· Backhanded compliments

· Lack of resources to accomplish the goal


TRANSITION:  As you can see Team Building and Motivation play in integral part in how successful mission accomplishment occurs.  Let’s see how they intertwine together.

	MP 3.  How they merge together


	LOQ:  Which is more important Team Building or Motivation?


	· Motivation can exist without teams, but effective teams can’t exist without motivation.

· Effective teams can out perform a motivated individual.

· A motivated individual can effect how a team will respond. (Positively or negatively)



	FUQ:  Tell us about when you experienced effective motivation as a member of a team?
	· Student responses will vary


Conclusion

SUMMARY:  These last two hours we have looked at the ideas of Team Building and Motivation and the role diversity plays in both. 

REMOTIVATION:  Leaders are only as strong as the teams they lead.  Strong leaders take into account the diverse needs, personalities, backgrounds and experiences of their team members.   Rather than divide a team these characteristics can make a team stronger.  The best leaders build the best teams by motivating each of their team members.

CLOSURE:  Whether you walk softly or carry your own big stick.  How well you’re able to motivate your team will determine the success of the overall mission.
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