DEPARTMENT OF THE AIR FORCE
                                                  20 January 2004

Enlisted Professional Enhancement Course

Pentagon, Washington DC

 LESSON PLAN
PART I

COVER SHEET

LESSON TITLE:  Career Progression (SNCOPD)
TIME:  1 hour

METHOD:  Formal Lecture

REFERENCES:  None

STUDENT PREPARATION:  None

AUDIO/VISUAL INSTRUCTIONAL AIDS

Multimedia presentation aids may be developed by and used at the subject matter expert’s (SME) discretion.

PART IA

AFFECTIVE OBJECTIVE:  The objective of this lesson is for each student to value career progression as a personal goal and AF expectation in sustaining the air and space mission.

PART IB

ORGANIZATIONAL PATTERN:  Topical

STRATEGY:  Subject Matter Expert’s discretion

ASSOCIATED LESSONS:  AF Promotions

INSTRUCTOR PREPARATION:  Instructors need to watch auditorium lectures.  The SMEs will provide information for students and instructors to use during the Promotion Lesson.
LESSON OUTLINE:

	INTRODUCTIONS (1 per main point)
	5 minutes 

	       Attention, Motivation and Overview
	

	
	

	MP 1.  Moving Outside Original Career Field
	10 minutes

	A. Cross Training as a Force Balancer 

B. Cross Training as a Career Broadener
	

	
	

	MP 2.  Special Duty Becomes the Norm
	15 minutes

	A. First Sergeant

B. Career Assistance Advisor

C. PME Instructor/Commandant

D. Command Chief
	

	
	

	MP 3.  Opportunities Within a Career Field
	15 minutes

	A. Functional Managers

B. Career Field Managers

C. Tactical, Operational, Strategic Differentiations
	

	
	

	Conclusion
	5 minutes

	       Review, Remotivate, Close
	

	
	


PART II

Introduction

ATTENTION:  Developed by individual speakers.

MOTIVATION:  Speakers will address a wide variety of topics related to their respective portion of this lesson.  The speaker’s background and expertise make this an exceptional opportunity for the student to get straightforward information and answers to crucial questions concerning career progression.

OVERVIEW:  An overview should cover the main points as well as the objectives for the lesson.  The speakers will provide an overview for their respective portion of this lesson.

TRANSITION:  Statement from the introduction to the body.

Body

MP1: 
Moving Outside Your Career Field

A.  Cross Training as a Force Balancer 

B.   Cross Training as a Career Broadener
MP 2:  Special Duty Becomes the Norm

A.
First Sergeant

B.
Career Assistance Advisor

C.
PME Instructor/Commandant

D.
Command Chief 

MP 3:  Opportunities Within a Career Field

A.
Functional Managers

B.
Career Field Managers

C.
Tactical, Operational, Strategic Differentiations
TRANSITION:  Statement from the body to the conclusion.

Conclusion

SUMMARY:  Summarize all main and key points.  Review relationships between main and key points.  Be thorough--the summary is a key part of the lesson

REMOTIVATION:  Best if tied to the motivation step.

CLOSURE:  Speaker will conclude with appropriate remarks.  A good closure is linked to the attention step.  If time permits, the speaker may answer questions from the audience. 
