DEPARTMENT OF THE AIR FORCE                                                      20 January 2004

Enlisted Professional Enhancement Programs

Pentagon, Washington D.C. 

LESSON PLAN

PART I

COVER SHEET

LESSON TITLE:  ETHICS AND CORE VALUES (SNCOPD)
TIME:  1 Hour
METHOD:  Guided Discussion

REFERENCES:

Air Force Core Values, “Little Blue Book”, 

AFI 36-2909 

DOD 5500.7-R, Ethics Regulation

AUDIO/VISUAL INSTRUCTIONAL AIDS:  As needed

Part IA

AFFECTIVE OBJECTIVE:  The objective of this lesson is for each student to value their role in practicing and enforcing ethics and core value requirements in an aerospace force. 

Part IB

ORGANIZATIONAL PATTERN:  Topical

STRATEGY:  This lesson should be taught with the overall commitment to the rules, regulations and instructions of the United States Air Force.  The goal of this lesson is not to rehash the basic fundamentals of Air Force Ethics and Core Values.  The Instructor needs to make every effort to get students to internalize the need for SNCOs to exemplify and educate ALL fellow Airmen on the absolute need for strong application of Ethics and Core Value precepts. Don’t just accept the standard Air Force response as the final response; get students to expand their minds.

The lesson consists of three main points.  Each of the main points is designed to promote discussion about professional behavior. 

Main point 1.  The Air Force has developed an ethical code of how the misuse of funds or resources through our position, title or authority can detract from overall mission accomplishment. 

This main point will explore three areas that you will need to apply to your everyday actions.

Main point 2.   The Core Values are the cornerstone of how we conduct ourselves as professionals.  This area will touch on integrity, service before self, and excellence in all you do. 

Main point 3. Why Ethics and Core Values?  This point will explore how individuals with diverse ethics and values can still share one common standard of behavior. 

INSTRUCTOR PREPARATION:  Thoroughly familiarize yourself with the lesson plan strategy and content.  Recommend you accomplish additional research on subjects covered in this lesson and keep abreast of current events that impact how we carry out the Air Force Mission.
LESSON OUTLINE:
	Introduction
	5 minutes 

	     Attention, Motivation, Overview
	

	
	

	MP 1.   Ethics
	15 minutes

	          a.  Standards
	

	          b. Challenges
	

	
	

	MP 2.    Core Values
	15 minutes

	          a.  SNCO Role
	

	          b.  Impact
	

	          
	

	MP 3.  Diversity in Ethics and Core Values
	10 minutes

	          a.   Considerations
	

	          b.   Benefits
	

	          
	

	Conclusion
	5 minutes

	        Summary, Remotivation, Closure
	


Part II

Introduction

ATTENTION:  Throughout history the military culture has always held itself to a higher standard of commitment and behavior.
MOTIVATION:  Today you are joining the ranks of the Top Enlisted Tier. It demands that we behave in a manner that is always above reproach. You’re going to be expected to think of familiar concepts in new ways. 

OVERVIEW: This lesson will give you an understanding of the importance of Air Force Ethics and Core Values.  We will discuss standards, challenges, your role and its impact on the Air Force.  Finally, we will look at considerations and benefits of diversity.  

TRANSITION:  Let’s begin with discussing Air Force Ethics from a SNCO point of view.

MP 1.  ETHICS
Ethics is a study of moral philosophy.  Everybody has his or her own ethical beliefs.  

INSTRUCTOR NOTE:  Draw out as many different standards as you can, remember everyone has their own and none of them are wrong.

QUESTIONS




ANTICIPATED RESPONSES

	LOQ:  What standards do you use to determine ethical behavior?


	· What is legal?  

· What feels good?

· If you don’t get caught its okay.

· Causes no harm to others.

	FUQ:  What are some of the challenges inherit in working with individuals who hold some of the responses you heard?
	· Everyone else is wrong except me.

· Live and let live.

· Can’t get along.

· Work center disruption.


TRANSITION:  Based on this kind of disruption how can the Air Force expect everyone to work together with his or her different beliefs?

MP 2.    CORE VALUES

As new SNCO’s you have a wealth of experience on living the Air Force Core Values.  Now you must take your role to the next level.

	LOQ:  As a SNCO what do you believe your role to be with regard to Air Force Core Values?
	· Adherence to standards

· Walk-the-walk

· Hold others accountable

· Be the example


	FUQ:  Who do you see as your audience for mentoring on the Air Force Core Values?
	· Subordinates

· Peers

· Officers


TRANSITION:  Just understanding your role isn’t enough. There are consequences when we as SNCOs fail to live up to Air Force expectations.

	FUQ:  What is the potential impact if SNCO’s fail in their role of adhering to the Core Values?
	· Morale suffers

· Disciplinary issues on the rise.

· Mission degradation

· Subordinates will follow your lead.

	FUQ:  What happens if SNCO’s fail to hold others accountable to the Core Values?
	· Lack of respect

· Not seen as a mentor

· Clouds personal judgment


TRANSITION:  Now that you have an understanding of your expected role in ethics and core values, let’s see how we deal with diversity in Ethics and Core Values.

	MP 3.  DIVERSITY IN ETHICS AND CORE VALUES 


It is easy to pay lip service to these issues, but quite another to ensure you demonstrate them in your everyday environment.

	LOQ:  What considerations do you portray when you enforce absolute standards on diverse individuals?
	· Hold the line on standards

· Be sensitive and understanding towards individual beliefs

· Consider totally of the situation (outside circumstances, individual background)

· Be fair and consistent


	FUQ:  How does the Air Force Benefit from each of you fulfilling your SNCO obligations as they relate to Ethics and Core Values?
	· Everyone is on the same page.

· Mission accomplishment is easily achieved.

· Reduction in human relations issues.


	FUQ:  

How does diversity awareness promote Air Force Core Values?
	· Establishes an atmosphere of trust.

· Increases ability to serve all team members.

· Promotes excellence by recognizing and utilizing talents and skills of ALL team members.


Conclusion

SUMMARY:  This lesson should have given you an understanding of the importance of Air Force Ethics and Core Values.  We discussed standards, challenges, your role and its impact on the Air Force.  Finally, we will look at considerations and benefits of diversity.  

REMOTIVATION:  By now you should be more aware of your new role and how your actions will be watched in everything you do.  You’re going to be expected to let Air Force Ethics and Core Values be your guide.

CLOSURE:  Ethics and Core values remind us of the responsibility we have as leaders and what it takes to get the mission done.  They inspire us to do our very best at all times.  They are the common bond among all comrades in arms, the glue that unifies the force and ties us to the great warriors and public servants of the past.
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