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LESSON PLAN

PART I

COVER SHEET

LESSON TITLE:  Enlisted Heritage (SNCOPD)
TIME:  1 Hour

METHOD:  Guided Discussion

REFERENCES: 

Aerospace Power Journal—Fall 1998, Air Force Culture and Cohesion by Lt Col James M. Smith, USAF Retired.  On line:  http://www.airpower.maxwell.af.mil/airchronicles/
apj/apj98/fal98/smithtxt.htm.

The Columbia World of Quotations, Number 4146.  On line:  http://www.bartleby.
com/66/46/4146.html.

AUDIO/VISUAL INSTRUCTIONAL AIDS:  Multi-media presentation aids may be utilized to enhance lesson.

PART IA

LESSON OBJECTIVE:  The objective of this lesson is for each student to embrace their responsibility to instill in all subordinates the importance of the culture that identifies the enlisted corps as an institution.

SAMPLES OF BEHAVIOR:

1.  Define the relationship between heritage and culture.

2.  Identify elements distinguishing the Air Force as a culture and methods to instill them in their subordinates.

3.  Identify elements distinguishing the enlisted corps as a sub-culture within the Air Force and methods to instill them in their subordinates.

PART IB

ORGANIZATIONAL PATTERN:  Topical

STRATEGY:  

Lesson should be taught from the following perspective:  enlisted heritage is much more than history or contributions of historical figures.  Enlisted heritage is built and maintained because of a culture where our people are provided opportunities to grow, use their talents, pursue their interests, and gain a sense of purpose.  

Lesson should be taught with the overall commitment to the rules, regulations and instructions of the United States Air Force. 

The lesson consists of three main points.  Each main point is designed to promote discussion about our Air Force, enlisted heritage, and culture. 

It is critical the instructor move rapidly through main points one and two to allow enough time for the group exercise in main point three.  

In main point one, review with the students the definitions of “heritage” and “culture.”  Next, outline the relationship between each term. 

Main point two should lead right into discussion about various aspects of Air Force culture.  Help students understand the many aspects of Air Force culture and heritage.  Lead the students to an understanding of how the many unique aspects of the enlisted corps are directly dependent on ensuring our enlisted heritage continues to evolve.  More importantly, ensure they clearly see how their day-to-day activities and duties performed promote enlisted heritage and inspire subordinates to do the same.  

Main point three is the primary emphasis of the lesson.  You will again lead the students to understand their SNCO role to pass on this information to their subordinates and provide them with suggested methods to do so.  Through the group exercise and following discussion, emphasize as SNCOs, a critical responsibility when mentoring their subordinates is to help them understand those elements that make up Air Force culture.

INSTRUCTOR PREPARATION:  Thoroughly familiarize yourself with the lesson plan strategy and content.  Recommend you accomplish additional research on subjects covered in this lesson and keep abreast of current events that impact how we carry out the Air Force mission.  Prepare a list of some of the influential enlisted people on your installation who are actively contributing to Air Force culture and heritage.

LESSON OUTLINE:

	Introduction
	5 minutes 

	     Attention, Motivation, Overview
	

	
	

	MP 1.   Heritage and Culture
	5 minutes

	          a.  Terms defined
	

	          b. Relationship of Heritage/Culture
	

	
	

	MP 2.  Air Force/Enlisted Culture/Heritage
	10 minutes

	          a.  Enlisted history
	

	          b. Professional/Career Development
	

	
	

	MP 3.  Group Exercise
	25 minutes

	
	

	Conclusion
	5 minutes

	        Summary, Remotivation, Closure
	


PART II

TEACHING PLAN

Introduction

ATTENTION:  As Air Force NCOs, your heritage, although just over half a century, is a highly distinguished one.  You will soon see heritage is more than history or legacy.  Also, you will be glad to know, this is not going to be just another history lesson.  

MOTIVATION:  Your understanding and appreciation of the accomplishments of NCOs, both yesterday and today, will ensure you continue a long and distinguished history of superior enlisted performance.  In doing so, you will ensure a rich culture exists for future generations of Air Force NCOs.

OVERVIEW:  Today we’re going to address heritage from a cultural perspective.  We will define both heritage and culture and show how they are related.  We’ll then show how the Air Force culture stems from our heritage.  Finally, we’ll give examples of the Air Force Enlisted culture and Heritage.

TRANSITION:   Let’s now take a look at how heritage and culture relate.

MP 1.  Heritage/Culture and SNCO Responsibilities

QUESTIONS





ANTICIPATED RESPONSES

	LOQ: How would you define heritage?


	· Heritage is based on history and culture is how we do things

· Heritage tells us about all the Air Force people who came before us and how they influenced what we do

	FUQ:  How would you define culture?  
	· Culture is the why, how, when we do what we do
· Culture is what defines who we are
· Culture is the environment we work in


A.  Terms Defined

1.  The American Heritage dictionary defines “heritage” as “something…passed down from preceding generations; legacy; tradition.”  In other words, heritage is what we inherit from past generations.  

2. On the other hand, “culture” is defined as “the totality of socially transmitted behavior patterns, arts, beliefs, institutions, and all other products of human work and thought characteristic of a community or populations.”  Lt Col James M. Smith in an article published in the Aerospace Power Journal in 1998 wrote, “Every organization has a culture that is a, persistent, patterned way of thinking about the central task of, and human relationships within an organization.”  He also wrote “like human culture generally, it is passed on from one generation to the next.”

B.  Relationship of Heritage and Culture we could say heritage and culture are related; they are a persistent, patterned way of thinking, influenced by information and traditions, passed down through generations about the central tasks of, and human relationships within, an organization.  

	FUQ:  Explain the following word analogy -- “culture is to an organization what personality is to an individual.”


	· This means our culture defines who we are as an institution.

· Our culture encompasses those things we find as our identity as members of the Air Force


TRANSITION:  Now that we understand how culture and heritage relate, let’s examine how this applies to the Air Force and the enlisted corps specifically. 

	MP 2.  Air Force/Enlisted Culture/Heritage 


	LOQ:  Who are some of the legendary enlisted figures who are now and have in the past contributed to enriching the culture and heritage of the Air Force?
	· Enlisted Medal of Honor recipients (John Levitow, Henry Erwin, Bill Pitsenbarger, Forrest Vosler, Maynard Smith, Archie Mathies)

· Women (Esther Blake, Grace Peterson)

· CMSAF (Paul Airey, Bud Andrews, Tom Barnes, etc.)

· Recent Air Force Cross recipients (TSgt Tim Wilkinson, SrA Jason Cunningham, TSgt John Chapman)

	FUQ:  What are some of the specific cultural/heritage elements of the Air Force enlisted corps?
	· Professional Development (Enlisted Prof. Dev., PME courses, 

· CCAF (Only service to offer this degree to its enlisted personnel)

· Quality of Life issues

· Customs and Courtesies

	FUQ: How does pursuing a CCAF degree contribute to and preserve Air Force heritage?
	· Participation yields preservation.  We must use/participate in it or CCAF degrees will lose their value

	FUQ:  How do quality of life issues impact our culture?
	· Quality of life issues directly impact how our people view our culture
· Quality of life issues will many times determine to what degree our subordinates buy in to our culture.


TRANSITION:  Now we have an understanding of some of the elements of our enlisted heritage, let’s take this a step further and see how we can help our subordinates buy into our culture.

	MP 3.  Group Exercise


A.  Group Exercise Instructions:  Divide the class into groups of 4 to 5. (NOTE:  If the class size is not conducive to dividing into groups (4 to 5 for classes < 20, 8-10 for classes ≥ 50).  

Discussion Question:  What are the various methods to ensure your subordinates buy in to Air Force heritage and culture? (INSTRUCTOR NOTE:  Place this question on a power point slide, flip chart, or other visual aid to provide the groups a tool to refer to while they are in their respective groups.)

Wrap-up:  

- Complete this exercise with a comprehensive discussion about the question above.  As time allows, students should be given opportunity to share the outcome of their group’s discussion.

- During this exercise, your group should have developed several ideas such as:

-- Leadership by example

-- Conduct OJT on cultural/heritage elements

- Encourage subordinates to participate in those activities that make up our culture, i.e., parades, dining-in/out, squadron functions, etc.)

TRANSITION:  There are many other aspects of our heritage and culture we could talk about, but let’s try and package what we have learned about this important issue.

Conclusion

SUMMARY:  During this lesson, we’ve taken a non-traditional look at Enlisted Heritage.  We’ve defined heritage and culture and discussed their relationship.  We also identified some unique aspects of the Air Force and enlisted corps that contribute to our heritage and make us who we are.  Also, through our exercise, you were able to gain some ideas on how to instill those elements of culture and heritage in your subordinates.

REMOTIVATION:  This lesson was designed to help us see our heritage as more than history.  Heritage is directly dependent upon the culture of our great air and space force.  This perspective of our heritage is critical to ensuring we remain a powerful force in the world…heritage and culture is not only what we’ve been, but also what we are yet to become.

CLOSURE:  Matthew Arnold, a British poet once stated, “Culture…is a study of perfection, and perfection which insists on becoming something rather than in having something, in an inward condition of the mind and spirit, not in an outward set of circumstances.”  This quotation indirectly refers to a commitment to duty and mission.  Although not perfect, all the individuals we have talked about have made numerous contributions to our heritage and culture.  Some have even made the ultimate sacrifice.  So, I ask you, are you doing your part to contribute to what we will become?  And, are you doing your part to ensure our “spirit” as an enlisted force remains strong and vibrant?
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