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Enhancement Seminar Schedule 

4-Day Schedule
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SrNCO Enhancement Seminar

OBJECTIVE:
Each SrNCO should be provided with facts about how to be an effective leader today. 

PRIMARY TARGET AUDIENCE: 

MSgt Selects soon after promotion list is released
PURPOSE:
Expose MSgt selects to several subjects to further develop knowledge gained through PME, PFE, and daily experiences with a new revitalized look at their role.

AGENDA

Day 1

Where: 

Dress: 
	Course Hours
	Time
	Subject
	Briefer

	1

2

3

4

 5

6


	0730 – 0800
0800 – 0830
0830 – 0900
0900- 1000
1000 – 1100
1100 – 1200
1200 – 1300
1300 – 1400
1400 – 1500
1500 – 1630

	Sign-in 
Intro
Welcome
Enlisted Heritage 1/1
Enlisted Force Structure 1/1

Lunch Break

Ethics and Core Values 1/1

Training Management 1/1

Senior Leader Perspectives 1/3

PT 1/2


	


DAY 2 AGENDA

Day 2

Where: 

Dress:

	Session
	Time
	Subject
	Briefer

	7

8
9

10

11

12

13

14


	0730-0830
0830-0930

0930-1030

1030-1130

1130-1230

1230-1330

1330-1430

1430-1530

1530-1630
	Team Building 1/2

Team Building 2/2

Mentoring and Counseling 1/2

Mentoring and Counseling 2/2

Lunch Break

Disciplinary Process 1/2

Disciplinary Process 2/2

Career Progression 1/1
Senior Leader Perspectives 2/3


	


DAY 3 AGENDA
Where: 

Dress:

	Session
	Time
	Subject
	Briefer

	15
16

17

18

19

20

21


	0700-0830

0830-0930

0930-1030

1030-1200
1200-1300
1300-1400
1400-1500
1500-1600

	PT 2/2

Writing 1/2

Writing  2/2

EAF/Joint Ops/Total Force 1.5/1.5
Lunch Break

Professional Organizations 1/1

Assignments and Retraining 1/1

Senior Leader Perspectives 3/3


	


DAY 4 AGENDA
Where: 
Dress: 

	Session
	Time
	Subject
	Briefer

	22

23

24

25

26

27


	0730-0830

0830-0930

0930-1030

1030-1130

1130-1230

1230-1330

1330-1430


	Retention 1/1

Personnel Programs 1/1

Personal Financial Management 1/1
Lunch Break

Professional Organizations 1/1

Referral Agencies 1/1

Protocol 1/1


	


Senior Noncommissioned Officer Enhancement Seminar 

SEMINAR EVALUATION
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This seminar is very flexible and we desire to constantly improve it to meet the need of our SrNCOs. Use the space below to add additional comments. 
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