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SUBJECT:  3S2X1 WORKSHOP/18-22 NOV 96  (96-56)





1.  BACKGROUND: AIR FORCE  MANAGEMENT ENGINEERING AGENCY (AFMEA) IS


HOSTING A 3S2X1 EDUCATION AND TRAINING WORKSHOP 18-22 NOV 96 AT


RANDOLPH AFB TX.  HQ AF/DPPE AND AFMEA WILL FACILITATE THIS WORKSHOP.


TO EFFECTIVELY ADDRESS CAREER FIELD CONCERNS,  WE ARE SEEKING


PARTICIPANTS FROM MAJCOM FUNCTIONAL MANAGERS, FIELD RESOURCES AND


FUNCTIONAL USERS.  MAJCOM FUNCTIONAL CANDIDATES SHOULD BE ABLE TO


ADDRESS CONCERNS AND ISSUES IN EDUCATION SERVICES, BASE, UNIT, AND


MAINTENANCE TRAINING AREAS.  EACH MAJCOM SHOULD ALSO CANVAS THE FIELD


FOR POTENTIAL PARTICIPANTS WHO HAVE A GOOD OVERALL UNDERSTANDING OF


THE CAREER FIELD ISSUES.  FIELD RESOURCES SHOULD ALSO HAVE A BROAD


BASE OF EXPERIENCE AND BE WELL VERSED IN THE FUNCTIONAL AREAS THEY


REPRESENT.  FUNCTIONAL USERS (MSS/CE/SP OR COMM) WILL PROVIDE A


VALUABLE CUSTOMER PROSPECTIVE OF WHAT SERVICES 3S2X1S SHOULD


CONTRIBUTE TO THE MISSION.  BECAUSE THERE ARE SO MANY CONCERNS, IT


WILL BE NECESSARY TO HAVE MULTIPLE WORKSHOPS.





2.  OBJECTIVE: THE INITIAL WORKSHOP WILL PROVIDE THE OPPORTUNITY TO


BRAINSTORM POSSIBLE PROCESS IMPROVEMENTS.  TIMELINES WILL BE


ESTABLISHED FOLLOWING THE NOVEMBER WORKSHOP TO ADDRESS FOCUS AREAS IN


DEPTH AND SCHEDULE  SUBSEQUENT WORKSHOPS.  IN FUTURE WORKSHOPS WE


WILL ADDRESS EACH FUNCTIONAL AREA BASED ON PRIORITY, CONDUCT PROCESS


IMPROVEMENT INITIATIVES, EXPLORE BENCHMARKING WITH OTHER AGENCIES,


DETERMINE WORKLOAD FACTORS, DEVELOP STANDARDS AND APPROPRIATE


MEASUREMENT TOOLS, AND FINALLY CONSIDER IMPLEMENTATION PROCEDURES.





3.  COMPOSITION: EACH MAJCOM SHOULD PROVIDE ONE 3S2X1 FUNCTIONAL


MANAGER (EITHER DP OR LG, MAJCOM'S CHOICE).  IN ADDITION, MAJCOM


FUNCTIONALS ARE ASKED TO RECOMMEND HIGHLY QUALIFIED 3S2X1S CURRENTLY


WORKING IN EDUCATION SERVICES, BASE, UNIT, AND MAINTENANCE TRAINING


FUNCTIONS AS POSSIBLE PARTICIPANTS IN THE UPCOMING WORKSHOPS.  ONE


PERSON FROM EACH FUNCTIONAL AREA WILL BE SELECTED TO PARTICIPATE IN


THE INITIAL WORKSHOP.  THE REMAINING NOMINEES WILL BE CONSIDERED FOR


SUBSEQUENT WORKSHOP PARTICIPATION BASED ON PRIMARY FOCUS  OF THAT


WORKSHOP.  TDY EXPENSES FOR ALL PARTICIPANTS WILL BE UNIT FUNDED.


BILLETING ARRANGEMENTS WILL BE COORDINATED BY AFMEA.  AGENDAS AND


SPECIFIC WORKSHOP INFORMATION WILL BE FORWARDED TO ATTENDEES.  SUBMIT


CANDIDATE'S NAMES, SSAN, AND ORGANIZATION TO HQ AFPC/DPPAT  BY 28 OCT


96





4.  THIS IS AN HQ AF/DPPE, HQ AFPC/DPPAT, AND AFMEA/AEDB COORDINATED


MESSAGE.  POC: MSGT PULVER/DSN 487-5945/FAX: 487-5122.
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