TIMELINESS OF CLOSED RECRUIT/FILL RPAs (AF-WIDE)

EXPLANATORY INFORMATION BUSINESS OBJECTS REPORTS

CALCULATIONS:  Averages are obtained by dividing total time for each phase (identified below) by the total number of Recruit/fill RPAs received whether or not the RPA passed through each phase.  These reports measure RPAs with an SF 50 approval date.  Tracking data before 1 Oct 03 is not available.  

WHAT’S INCLUDED IN EACH METRIC PHASE:  The timeliness metrics reflect the average number of days involved in six key phases of the fill process.    

1.  MANAGER = Reflects the time a manager or supervisor is taking some kind of action on the recruit/fill RPA.   The timeliness tracking begins on the date the manager creates the RPA.  Included in this category is all time spent with management, including time in BMG or BRM boxes when the RPA is returned from the CPF to the manager for rework or additional information.   (BO report captures time in BMG/BRM inboxes.)  

2.  CPF = This category reflects any work done in the CPF when accomplished in a BPR inbox.  Otherwise, the work is captured in CLASS, REF, SEL, and EOD categories.  (BO report captures time in BPR inbox and excludes time in BST, BRM, BMG and BCL inboxes.)

3.  CLASS = Reflects the time the CPF or AFPC/DPC is accomplishing classification work.  (BO report captures time in BCL/ACL inboxes.) 

4.  REF =   Reflects the time the staffer is working the RPA (BST, AST, ACP or UST inbox) until the date the first referral certificate is issued to the manager.  When multiple certificates are issued, the date of the first referral is the earliest Date Certificate Issued.  Note:  If CPFs use BPR inbox only, see CPF category.  (BO report calculates time in this category by subtracting the time captured in EOD and SEL categories from the total time captured in BST, AST, UST and ACP inboxes.)

5.  SEL = This category reflects the elapsed time between the time the manager gets the first referral certificate until the date the manager makes a selection.  (BO Report calculates the number of days between Date First Referral and Date Selection Made.)

6.  EOD = Elapsed time between the date the manager makes a selection to the effective date of the employee’s entry on duty.  (BO Report calculates the number of days between Date Selection Made and Effective Date of the Action.)

ACTIONS EXCLUDED FROM TRACKING REPORTS:  To avoid misrepresentation of timeliness data, we excluded recruit/fill RPAs with inaccurate or missing coding.  RPAs were excluded if:  

Date Selection Made is later than the Effective Date.  This occurs when a specialist untimely updates the CPDSS CRR with the selection tracking code.  The date the selection tracking code is assigned and saved in CPDSS is the date selection was made.  The timestamp cannot be altered.  Corrective Action:   Specialists must annotate a selection in the CPDSS CRR in a timely manner.  If the action has not yet been closed, meaning HR has NOT been updated, the timestamp on the selection tracking code can be overridden by adding event code S0000005 - Date Selection Made into the Event History area of the RPA.  Ensure the event code start date is changed to reflect the correct date selection made

Missing data in Date First Referral, Date Selection Made, or Effective Date.  If a specialist fails to input the appropriate event codes into DCPDS or if the CRR number annotated in the comments area of the event code is incorrect, inaccurate data is pulled from the system.  Corrective Action:  Specialists must input the appropriate event codes and valid CRR numbers.

MISCELLANEOUS INFORMATION:  

1.  The AF-wide metrics are significantly different than the AFPC/DPC metrics that are located on the AFPC/DPC website and used for Defense Acquisition Executive Summary Reporting (aka Steering Group Metrics).  Therefore, a direct correlation of AFPC/DPC and AF-wide metrics cannot be made.
2.  A “0” (zero) on the chart represents a fraction of a day (less than one-half day).  

3.  No number indicates the RPA was never routed through the box.  

4.  A negative number may result if the specialist did not convert routing information to a BST inbox or specialists are continuing to use BPR inboxes for all base level actions.  BPR is counted as “CPF” time, not staffing time.

5.  The web-based RPA Tracker Tutorial may be found at http://www.afpc.randolph.af.mil/MDCPDS/RPATracker.htm.

InBox Naming Convention
	1
	B = Base Level User

A = AFPC Region User

U = USAFE/CPO Region User

	2
	MG = Manager

ST = Staffer

CL = Classifier

RM = Resource Manager

SA = Systems Administrator

PR = Personnelist (Base Level ONLY)

DS = DEU Staffer (AFPC ONLY)
	CP = Career Programs (AFPC ONLY)

BE = Benefits and Entitlements

NF = NAF HRO

NM = NAF Manager

TR = Training Office

ED = Education Office








OPR: AFPC/DPFFOH, C. Zedek, DSN 665-4974 Sep 04


