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DPPAC Standing Operating Procedures

DPPAC SOP # 2

31 January 2001, revised 30 April 2004
Department of the Air Force

Air Force Personnel Center

Directorate of Personnel Programs Management Directorate

Personnel Procurement & Development Division

USAF Military Classification Development Branch

1.  PURPOSE:  This career field manager’s guide implements procedures for developing, staffing, approving, and disapproving proposed changes to AFMANs 36-2105, Officer Classification and 36-2108, Enlisted Classification.  Primarily it has been designed for new Air Force Career Field Mangers (AFCFM).  However, it can also be used as a reference guide for experienced CFMs and any personnel requiring assistance in changing the military classification system.  It provides instructions, examples, and suggestions for preparing documents relating to proposed changes.  It identifies actions necessary to work all types of proposed changes.  It also provides an introduction and background information.  Finally, it provides guidelines for processing AFSC waiver actions.

2.  PROCEDURE:  AFMANs 36-2105, Officer Classification and 36-2108, Enlisted Classification, contain broad Air Force classification concepts and define the components of AFS descriptions and other classification identifiers.  The purpose of the SOP is to expand on this guidance so that Career Field Managers have guidance at their disposal.

3.  RESPONSIBILITIES:  AFPC/DPPAC is responsible for updating this guide and providing updates to Career Field Managers.  


Certified by:
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Daryl D. Waldrop, DAFC

Chief, USAF Classification Development


  Branch

Distribution:

Each AFCFM

Each MAJCOM Classification Office

The Air Force Military

Classification Policy

The Air Force will use a coherent and logical classification system to identify valid manpower requirements, to identify and describe each Air Force occupational specialty, to ensure minimum prerequisite standards are set for each specialty, and to ensure qualified individuals are placed into each specialty.

Air Force Military

Classification Tenets

The classification system is established to identify requirements (unit manning document authorizations) and identify the personnel (AFSC/SDI/RI) qualified to fill those requirements

Design AFSCs which make sense in the objective Air Force structure

Use simple, clear, logical career field groupings

Provide visible AFSC career path structure for officers and enlisted personnel

Maintain the ability to identify career fields, specialties, subspecialties, and skill levels

Maintain the ability to identify special job requirements and positions, special duty (SDI) and reporting identifiers (RI)

Eliminate redundant identifiers.  Don't duplicate other personnel data system identifiers

Group AFSCs functionally

-  Maintain a balance of specialist versus generalist specialties to allow maximum efficiency and equity in assignment and promotion opportunities

-  Do not proliferate small population specialties that adversely limits the ability to effectively manage the resource 

Specialty descriptions for each occupational grouping will be updated by functional experts as needed and contain general occupational information

-  Specialty descriptions will be broad in scope to adequately portray all skill levels represented by the description and will not contain a grade requirement

--  Grade requirements are determined by manpower, in conjunction with the Air Force Career Field Manager, not the AFSC

-  The format of the specialty descriptions will be standardized to maintain simplicity, clarity, and ease of publishing

-  Specialty descriptions will be no more than 2 pages in length (does not include shredout descriptions when needed)

-  AFPC will staff each requested change to the classification system with all the impacted agencies and resolve any non-concurrence before implementing

Air Staff

Responsibilities and Functions 

Classification Policy

(HQ USAF/DPPPA)

-  OPR for AFPD 36-21, Utilization and Classification of Air Force Military Personnel.  This includes development, review, interpretation, and change of classification policy

-  Review Air Force classification policy for clarity, propriety, and accuracy

-  Works with Air Staff agencies to determine if new or revised Military Classification policies are needed to effectively and efficiently manage requirements and human resources

Air Force Personnel Center

Responsibilities and Functions

USAF Classification Branch 

(HQ AFPC/DPPAC)

-  Responsible for the overall management and development of the Air Force Military Classification System to include establishing, deleting, changing, or revising necessary identifiers used to manage Air Force requirements and human resources.

-  Develops Air Force specialties, titles, and codes to identify required military skills associated with new systems development, acquisition, and operation.

-  Designs, develops, implements, publishes, and monitors Air Force classification procedures affecting classification of the total force.

-  Coordinates with military personnel data system (MilPDS) managers on classification matters impacting MilPDS.  Develops, coordinates, and processes system change requests (SCR) to MilPDS to facilitate changes to Officer and Enlisted Classification structures.

-  Coordinates extensively with functional, manpower, and personnel agencies on all Classification actions due to the impact these actions have on a variety of programs.

-  Develops explanations, titles, and codes to identify special experience.

-  Responsible for the publication and update of the following publications:  AFI 36-2101, Classifying Military Personnel; AFMAN 36-2105, Officer Classification, and AFMAN 36-2108, Enlisted Classification.  Career Field Structure Charts for both office and enlisted were incorporated with the 31 October 2000 revisions to both manuals as attachment 2.

-  Conducts special studies and analyses to validate and integrate occupational data to revise, develop and/or delete Air Force occupational data to revise, develop and/or delete Air Force specialties, titles and codes in order to identify required military skills.

-  Staffs and coordinates Air Force Specialty restructuring actions.

-  Provides extensive guidance and interpretation to MAJCOMs, Air Staff agencies, units, and individuals regarding classification procedures.

-  Acts on requests for waivers of AFI 36-2101 and AFMANs 36-2105 and 36-2108, covering all aspects of classification instructions, i.e., eyesight, aptitude, input AFSC, etc.

-  Answers Congressional and IG inquires; high level correspondence, correction of records requests, and other inquiries concerning classification actions and procedures.

-  Establishes, publishes, and monitors classification procedures for deleting identifiers for individual personnel.

-  Provides procedures for the enlisted classification of former officers.

-  Develops and uses standard operating procedures to effectively and efficiently manage establishing, deleting, changing, or revising classification tools.

-  Attends functionally oriented workshops, conferences, meetings, etc. to provide expertise on classification matters and advises of impact resulting from specialty restructuring actions.

-  Provides inputs to the Occupational Conversion Table prepared by the Office of the Assistant Secretary of Defense, Manpower and Reserve Affairs.

-  Submits information for the Military-Civilian Occupation Source Book prepared by the Armed Forces Vocational testing Group.

INTRODUCTION

Since the Air Force personnel structure is dynamic in nature, there is always a need to review, revise, and update the classification publications.  Procedures for initiating changes are found in paragraph 5 of either AFMAN 36-2105 or 36-2108.  Classification actions have the potential to impact widespread personnel actions.  They often impact significantly on the functional community’s ability to accomplish the Air Force mission.  Because of this, every proposed change to the classification system is coordinated with the Air Staff Career Field Manager for that particular specialty as well as a variety personnel and manpower agencies.  It is vitally important that every proposed change to the classification system be evaluated and analyzed by impacted functional, personnel, and manpower agencies.  Unanimous concurrence is required before changes are implemented.  Classification changes are made twice yearly, each 30 April and 31 October.  These time periods have been selected as being the optimum to ensure total integration with the personnel and manpower data systems as well as the Air Force enlisted promotion system.  The lead-time for publication of changes is necessarily extensive because of the Air Staff coordination process, data system changes, and the time it takes to staff the actual publishing process and to update the electronic publications library.  

This guide is intended to assist career field managers and functional managers in their responsibility to keep their specialty up-to-date and accurate.  It also outlines guidance for staffing AFSC waivers as well as general classification information.  Part I deals exclusively with the classification change process.  Part II explains how career field managers fit into AFSC waiver process.

Classification System Design

The Classification System is designed to identify and group like duties and tasks required to be performed for each manpower position.  These positions are grouped based on similarity of functions and requirements for knowledge, education, training, experience, ability, and other common criteria.  Air Force Specialties are further combined into broader and more general functional categories called career fields.  This structural arrangement is known as functional grouping and provides a classification system that:


(1) Remains stable regardless of organizational structure changes.


(2) Provides a framework to procure, train, and develop both specialized and broadly experienced personnel.


(3) Easily adapts and responds to changes in Air Force skill requirements.

The system also identifies occupational abilities in terms of mandatory and desirable qualifications necessary to successfully perform and progress in these positions. 

	Enlisted AFSC Explained.

	L
	A
	B

	INE
	Character
	Identifies (see notes)

	1
	first position (numerical)
	career group.

1 - Operations 
4 - Medical

7 - Special 



     or Dental



Investigation
2 - Logistics
5 - Legal

8 - Special Duty 


     or Chaplain


Identifier
3 - Support
6 - Acquisition
9 - Reporting 


     or Finance


Identifier

	2
	second combined with first character (Alpha)
	career field. 


EXAMPLE:  1N - Operations, Intelligence

	3
	third combined with first and second character (numeric)
	career field subdivision.


EXAMPLE:  1N3 - Operations, Intelligence, Cryptologic Linguist

	4
	fourth (numeric)
	skill level of AFSC.

1 - Helper  
7 - Craftsman

3 - Apprentice 
9 - Superintendent

5 - Journeyman 
0 - Chief Enlisted Manager (CEM)


EXAMPLE:  1N37 - Operations, Intelligence, Cryptologic Linguist, Craftsman

	5
	fifth combined with other four characters (numeric)
	specific AFSC.


EXAMPLE:  1N371 - Operations, Intelligence, Cryptologic Linguist, Craftsman, Germanic 

	6
	alpha prefix
	an ability, skill, special qualification, or system designator not restricted to a single AFSC.


EXAMPLE:  T - Formal Training Instructor

	7
	alpha suffix (shredout)
	positions associated with particular equipment or functions within a single specialty.

EXAMPLE:  1N371B - Operations, Intelligence, Cryptologic Linguist, Craftsman, Germanic, Dutch dialect


NOTES:
1.  When two or more career ladders combine at the 7- or 9-skill level they are called capper AFSCs.  When they combine, the number in the fifth position will always be “0”.  EXAMPLE:  1N371 and 1N372 merge into a common 9 level 1N390.

2.  Use an "X" in any character position of an AFSC when addressing all authorized characters in that position of the AFSC.  For example, X3SXXXX would denote all 3S AFSCs, to include all career ladders, prefixes, skill levels, and suffixes.

	Officer AFSC Explained.

	L
	A
	B

	INE
	Character
	Identifies (see note)

	1
	first (numeric)
	career group.

1 - Operations 
4 - Medical
7 - Special 

     or Dental

Investigations

2 - Logistics 
5 - Legal
8 - Special Duty 

     or Chaplain

Identifier

3 - Support 
6 - Acquisition
9 - Reporting Identifier


     or Finance


	2
	second combined with first character (numeric)
	utilization field. 


EXAMPLE:  11 - Operations, Pilot.

	3
	third combined with first and second character (alpha)
	functional area.


EXAMPLE:  11A - Operations, Pilot, Airlift

	4
	fourth (numeric)
	qualification level.


0 - Qualified commander (when used in conjunction with “C” in 3rd position)

1 -  Entry (any AFSC)

2 - Intermediate (is only used for pilots, bomber navigators, and missile launch officers)

3 - Qualified (any AFSC)

4 - Staff  (NOTE:  Designation of “staff level” relates only to the level of functional responsibility and is restricted to positions above wing level.  It does not denote additional specialty qualifications.)


EXAMPLES:  11A3 - Operations, Pilot, Airlift, qualified.

11A4 - Operations, Pilot, Airlift, qualified and serving in a staff position above wing level

	5
	alpha prefix
	an ability, skill, special qualification, or system designator not restricted to a single AFSC.

EXAMPLES:  B - Squadron Operations Officer

	6
	alpha suffix (shredout)
	positions associated with particular equipment or functions within a single specialty.


EXAMPLE:  11A3A - Operations, Pilot, Airlift, qualified, C-5


NOTE:  Use an "X" in any character position of an AFSC when addressing all authorized characters in that position of the AFSC.  For example, X31XX would denote all 31 AFSCs, to include all utilization fields, prefixes, qualification levels, and suffixes.

BACKGROUND

USAF Classification Branch is established under the Directorate of Personnel Program Management (DPP) and the Personnel Procurement & Development Division (DPPA).  

Classification has been a function in AF/DP since 1947.

Shortly after we became a separate service from the Army Air Corps it was decided that we needed to develop our own classification structure because of our changed mission.  Up until that time, we had been using the system developed by the Army --Military Occupational Skills (MOSs).

In 1951, a 3-year study was started -- called “Operation Searchlight.”  This study drew together about 200 classification experts from the various other military branches, civilian industry, and other governmental agencies.  They were charged with the task of developing a classification system for the Air Force.  The system that emerged, and was implemented for the Air Force, then, is pretty much the system that we had until the October 1993 Classification Restructure. 

In 1963 a study was conducted in an attempt to use the same classification system for all services.  The outcome of the study was not to pursue a unified classification system.

Classification was located in the Washington area until 1975.  This enabled classification personnel to negotiate on a face-to-face basis with the Air Staff functional managers, many of whom are also located in the D.C. area.  Many of the functional communities objected loudly when the decision was made to move Classification to the Personnel Center (AFMPC) at Randolph.

Prior to 1975, USAF Classification functioned as a major policy development and career field structuring agency.  The classification office functioned at the Air Staff level as an intermediary between function managers and the personnel function.  The functional managers considered classification to be a part of their staff, or an extension of their staff to introduce classification changes into the personnel system.  Strength reductions at the Pentagon, including severe cuts to the Classification function were made.  Lt. Gen. Tallman, AF/DP, recognized the 1975 reduction in personnel had virtually destroyed the classification function.  He and Maj Gen Druen, AFMPC/CC, agreed to relocate the function to Randolph if AFMPC could provide additional authorizations to restore classification’s credibility.  AFMPC/CC authorized a full staff of personnel for the USAF Classification function.  Although physically relocated here, USAF Classification was still recognized as having a dual-hatted responsibility (Air Staff function of policy and procedure development). 

Through the years, several reductions in force and realignments has reduced the number of authorized personnel in the Classification office.  Today we have 3 military AFSC analysts, and civilians in the lead analyst, change manager, systems analyst, and Branch Chief positions.

Part I

THE CHANGE PROCESS

Cut off dates to accept proposed changes provide adequate staffing time to ensure all necessary actions can be completed by the effective date.  Because of this lengthy publishing process, we maintain our own web site within the AFPC Home Page to keep our customers apprised of the most recent changes to the Military Classification System.  The site will always maintain the latest approved changes to the specialties, Career Field Structure Charts, Quick Reference Guides, and also advance Change Summary and Conversion Guides (CS&CG) for the upcoming change cycle.  The CS&CG for each manual is posted on the web site approximately 15 June (for the 31 October cycle) and 15 December (for the 30 April cycle).  The advance copies are taken off the World Wide Web when the interim changes or revisions are approved for publishing by the DP and the changes are incorporated into the updated publications.  The address is:  http://www.afpc.randolph.af.mil/classification/ .
Each proposed change is staffed with appropriate manpower, functional, and personnel agencies.  Each change must contain sufficient justification and documentation for all coordinating agencies to fully evaluate and understand why the change is necessary.  In order to provide prompt and comprehensive analytical services, all proposed changes must be received and processed according to the change cycle schedule on page 14.

If a change is needed to your specialty area, we hope this guide will assist you in preparing your classification change request.  If you can’t find an answer to your specific question in this guide, please call us.  Our DSN is 665-2447 or 2527.  We are also available through e-mail.  

The classification manuals, AFMANs 36-2105, Officer Classification, and 36-2108, Enlisted Classification, contain regulatory guidance to prepare specialty descriptions and change proposals.  However, this guide provides additional information that may help you prepare or review classification change proposals.

The classification manuals are updated twice each year, 30 April, and 31 October.  While this may appear overly regimented and slow to react, there are many outside agencies that must make changes to their respective programs to fully integrate these changes.  The cutoff date for each respective change cycle is 1 September for the April cycle and 1 March for the October cycle.

The change process has been refined over a number of years and ensures all actions are considered and planned with an appropriate timeline.  Because (many times) history repeats itself, we maintain a comprehensive history of the classification system.  This provides a detailed set of records that can be reviewed to determine if it has been tried before.  If it has, there will be rationale why it was not implemented.  By analyzing the AFSC history we may be better prepared to tackle the future.  We are not adverse to change, that’s our job.  But we don’t want to repeat a known mistake.  We review each proposed change analytically to determine if it is in the best interest of the AFSC and the Air Force.  Many time political motives and functional boundaries cloud the issues and create a false sense that we are doing the right thing.  We will ask tough questions and help you as CFMs and functional managers sort through the options and find the best course of action without political considerations.  You tell us what you really need and we’ll tell you how to best get where you need to be.  It may not always be the most popular answer, but we’re not here to win popularity contests.  We’re here to do what’s best for the AFSC and the Air Force.  Our job is to assist you in finding the best solution to your particular problem.

It is important to note there are pros and cons with any proposed change.  When all is said and done, there may not be a perfect answer.  But, the change must be manageable.  By staffing with the right “players” we can be reasonably assured that any adverse actions will be surfaced before the staffing is completed.

CLASSIFICATION CHANGE CYCLES

	1ST CYCLE
	2ND CYCLE
	ACTION

	
1 March
	
1 September
	
Change requests received.


	21 March
	21 September
	Internal analysis completed.  If supportable, proposal is generated.  If not, respond to requester with rationale.

	1 April
	1 October
	Proposals sent out for Air Staff/ Functional coordination.

	9 May
	9 November
	Classification change coordination process completed.

	10 May
	10 November
	Approved changes to Change Manager.

	15 June
	15 December
	Master Change Summary and Conversion Guides (CS&CGs) generated, revised specialty descriptions completed.  

	
	
	Draft revisions ready to start AF Form 673 coordination process.

	
	
	Advanced copies of Master CS&CG sent to implementing agencies (Air Staff/ MAJCOMs/-FOAs/SOAs).

	
	
	Required and projected data systems changes provided to Military Personnel Data Systems (MilPDS) (AFPC/AFPOA/ESC) contacts and Manpower (AFMRDS) for update.

	

15 August
	

15 February 
	Publishing (AF Form 673) coordination process completed and publication of revisions approved by DP.  Approved publications send to AFPC publishing (DPSTP) for SGM process

	15 September
	15 March
	Revisions/ICs sent to SAF Publishing for placement on the WWW, and CD-ROM (AFEPL).


	31 October
	30 April
	Effective date of classification changes.


General Change Information

Modifying existing classification has a significant effect on all facets of personnel management.  

Recommended changes must reflect personnel classification concepts in AFI 36-2101 and provide sufficient data for analysis by HQ USAF impacted agencies.  

Any agency contemplating a change to the classification system should consider the following when initially developing a proposal:

-  What is the specific requirement?  Include tasks to be performed, locations or bases having the requirement, and number of personnel who will perform theses duties, etc.

-  Is a new AFS necessary?  Could an existing classification identifier or management tool fill the requirement?  For example:

--  SEIs are awarded based on completion of formal training or a unique course, and experience performing specific duties (attachment 48 in AFMAN 36-2105 and 40 and 41 in AFMAN 36-2108).

--  Suffixes are added to an existing AFSC to provide system or task specific training and assignment section.

--  Prefixes are used to identify required experience across many different AFSs.

--  Personnel Processing Codes (PPC).  PPCs are used to identify special requirements needed for assignment to a specific duty location.  They may include system-specific or special purpose training en-route to assignment.

-  Will the population size of a new AFSC or shredout support a trained personnel requirement (TPR), technical school course development, and overseas requirements?

-  What are the assignment locations of the proposed structure, to include continental United States (CONUS) geographical variety and number of overseas positions (long or short)?

-  What are the advantages and disadvantages of proposed action?  Use Air Force, command, and functional perspectives.

CUT OFF DATES

FOR

PROCESSING CLASSIFICATION 

CHANGE REQUESTS

All requests for revision or addition must arrive at HQ AFPC/DPPAC:

-  By 1 March to be included in the October update to the manuals.

-  By 1 September to be included in the April update.

TYPICAL

MANDATORY AFSC REQUIREMENTS

-  Mandatory requirements must be essential to performance within an Air Force specialty (AFS) 

-- Linked to day-to-day job tasks

-  Requests are closely scrutinized and evaluated for impact on personnel and related programs, e.g., recruiting, training, assignments, retraining 

-- Also evaluated in terms of how requirement(s) could exclude individuals from an AFS 

Some typical requirements and the kind of justification or rationale needed:

-  Driver’s License

-- Must show how driving military vehicles is integral to performing day-to-day duties

-- Contingency or wartime duties of AFS are not considered the only reason to make possession of driver’s license mandatory for entry into AFS 

-  Security Clearance 

-- Policy determined by HQ USAF/XOFI based on DoD 5200.2-R, Personnel Security Program Regulation and AFI 31-501, Personnel Security Program Management.  HQ USAF/XOFI review, evaluation, and concurrence is required prior to adding a security clearance or investigation as a mandatory requirement

-- Determination is made based on security access requirement (SAR) identified with specific positions.  If sufficient positions are coded in a particular AFSC, the AFSC qualifications may include mandatory investigation appropriate to the type of SAR.
-- Current Air Force policy requires every individual entering the Air Force to complete a National Agency Check, with Local Agency Checks (NACLC).  This investigation will allow access for up to secret material for US citizens.  An SSBI is necessary for Top Secret access.  The functional community must validate security access requirements for the AFSC and provide justification that demonstrates mandatory qualification is required for mission accomplishment.  When validated, failure to maintain necessary security access will result in AFSC withdrawal.  
-  Armed Services Vocational Aptitude Battery (ASVAB) increases

-- Used for determining eligibility for military occupational training programs

-- Air Force uses as predictor of success in 3-skill level awarding courses

--- Bench marked and validated by Armstrong Laboratory based on technical school difficulty 

-- Requests to raise an ASVAB score must generally show high academic failure rate in technical school or compelling justification that the current cutoff does not adequately predict success in the specialty

-  Strength Aptitude

-- Based on day-to-day tasks performed by AFS 

-- Not based on wartime duties

-- Increase requests must clearly show problem with mission accomplishment attributed to strength aptitude

-- Each study to revalidate costs approximately $30,000

-- AFPC has limited funds but revalidates some specialties each year

-- Research conducted by Armstrong Laboratory at Wright-Patterson AFB, OH

-  PULHES (Physical condition, Upper extremities, Lower extremities, Hearing, Vision, Psychiatric)—AFI 48-123, Medical Examination and Standards 

-- AF Form 422 communicates general physical condition to non-medical authorities

-- Attachment 39, AFMAN 36-2108 lists minimum entry PULHES for each AFSC

-- Requests to raise or increase a standard must justify why the current requirement is not sufficient to perform day-to-day duties

-- Document the problem and why the change is needed

- Wartime Duties

-- Unique wartime duties, and qualifications based on them, are not included in specialty descriptions
-- All Air Force specialties perform unique wartime duties that may extend beyond the scope of routine tasks; but we recruit, technically train, and assign people based on the day-to-day job of the AFSC

-- In those instances where the job does not substantially change during wartime, such as Aircraft Loadmaster or Security Forces, the wartime duties and responsibilities are in fact the day-to-day job of the specialty they will be included

-- To add requirements based on unique wartime duties to AFSCs not primarily wartime oriented, has the potential to exclude otherwise qualified people from entering, or remaining in them

-- Inclusion of overly restrictive requirements detracts from our supporting recruiting, training, and assignment programs

· Adding education requirements as mandatory 

--- What is the minimum education requirement necessary to do the job?

--- Are specific high school or college courses required to successfully progress or perform in the specialty?

SPECIALTY DESCRIPTION

DO’s and DON’Ts

1.  Specialty descriptions (SD) for officer and enlisted specialties are generic purposely.  SDs have to be broad in scope to adequately portray all skill levels represented by the SD; (journeyman, craftsman, superintendent, manager for enlisted; intermediate, qualified, staff for officers).

2.  Officer SDs do not contain grade-spread parameters.  The SDs are written to represent all aspects of the specialty, including suffixes.  The duties and responsibilities must be written generic enough to describe the qualified and staff level jobs in the specialty.  Manpower documents identify the AFSC and grade requirement for each position.  Individual job/position titles will identify the type position (supervisor, manager, director, commander, technician, etc.).  This approach is intended to support and promote honesty in duty titles.

3.  Do not create separate staff officer or director SDs.  Individuals possessing the qualified AFSC (XXX3) are awarded the staff AFSC (XXX4) upon assignment to a position so identified.  Staff AFSCs do not denote an additional qualification level, but merely a level of position and duty.  In general, suffixes are not authorized for use with staff AFSCs unless specifically justified.  Suffixes with staff AFSCs restrict flexibility of moving people from one position to another.

4.  Except for education requirements, desirable criteria are not included in the specialty qualifications.  Desirable criteria intended to enhance a person's performance or career development is included in officer professional development publications or career field education and training plans (CFETP).  Only minimum mandatory qualification criteria are included in SDs.  These are defined as the absolute minimum standards essential for an individual to complete training and successfully progress and perform in the specialty.  Education criteria can be listed as desirable or mandatory depending on the justification.  Although most specialty qualifications are reflected for entry, award, or retention of an AFSC, education is usually restricted to entry standards.

EXPLAINING AIRMAN SPECIALTY DESCRIPTIONS

Normally, a single specialty description is written to apply to the 9-, 7-, 5-, and 3-skill levels of a specialty, and the description should be no longer than two pages.  Exceptions to the two-page format may be granted when necessary to list AFSC suffixes.  A separate 9- or 9- and 7-skill level specialty description is provided for specialties merging into a common 9- or 7- skill level.  Specialty descriptions are composed of the following parts:

-  Heading.  Consists of the Chief Enlisted Manager (CEM) code (if applicable), corresponding AFSC that the description is written to include, skill level name, the specialty title, the last date the specialty description was revised or changed.  (If there is no date below the title, the specialty hasn’t been revised since the 2003 revisions).  When shredouts are authorized, an asterisk is printed after the AFSC that it is authorized to be used with.  Lateral retraining specialties may, or may not contain a 5-skill level, depending on the AFSC structure.

-  Specialty Summary.  Gives a concise overview of the scope and characteristics of the specialty.  Identifies the conversion table subgroup as listed in the Department of Defense (DoD) Occupational Conversion Index.  The index serves as an occupational coding structure designed to group similar occupations from one or more populations into a logical and consistent structure suitable for a variety of analytical purposes.  The index does not represent a binding policy on similarity of occupations.

-  Duties and Responsibilities:

-- Describes representative duties and responsibilities (D&R) of the specialty for the skills identified in the heading.  Does not attempt to include all aspects of all jobs in the specialty.

-- Does not include D&R inherent for all airmen, such as displaying good conduct, correct military appearance, on-the-job training (OJT), safety, professional military education (PME), supervising or indoctrinating personnel, making work schedules, or assigning work duties.

-- May not include responsibilities common to all specialties in a given field; these may be included in the introduction to the career field.  For example, all airmen in the medical (4XXXX) career fields have a common responsibility for emergency medical care.  This common responsibility is included in the introduction to these fields.

-  Specialty Qualifications.  Establishes occupational qualification standards for effective performance in a specialty.  Only mandatory standards are listed except for education, which may be desirable.  Desirable qualifications to enhance a person's ability to succeed in the specialty and serve as a guide for career development may be listed in the specialty career field education and training plan (CFETP).  Mandatory qualifications must be met to perform in the specialty, and may be required for entry into a specialty, for upgrade to a skill level of the specialty at one or all skill levels, or for retention of the AFSC.  Specialty descriptions and attachment 39 list the mandatory qualifications for entry into the AFSC.  Qualifications in specialty descriptions may consist of all or part of the following: 

-- Knowledge.  This paragraph contains the total scope of mandatory understanding and practical skills required for award of the AFSC at any skill level.  Specific levels of knowledge for each skill level are identified in the specialty-training standard (STS) of the CFETP. 

-- Education.  This paragraph outlines academic study or instruction that is either a mandatory or desirable requirement for entering the specialty.

-- Training.  This paragraph contains mandatory formal military training leading to award of an AFSC.  Since PME is considered desirable for all airmen, it is not listed in specialty descriptions.

-- Experience.  This paragraph describes military or civilian work experience that is mandatory for upgrade in an AFSC.  Functions or items listed that are preceded by "such as" are examples representative of the specialty.  Such lists are not all encompassing, nor is it intended that experience must be gained in each function listed.  Specific experience for each skill level is identified in the STS of the CFETP.

-- Other.  This paragraph lists measurable qualifications such as certain physical standards, eligibility for security clearances, certifications, licenses, and so forth.  When eligibility for a security clearance is a mandatory requirement for award and retention of an AFSC, an interim clearance is sufficient for award of that AFSC.

-  Specialty Shredouts.  This paragraph lists alphabetical suffixes that may be used with the basic AFSC to identify specialization in specific equipment or functions.
SAMPLE SPECIALTY DESCRIPTION

CEM Code XXX00

AFSC XXX9X, Superintendent

AFSC XXX7X, Craftsman

AFSC XXX5X, Journeyman

AFSC XXX3X, Apprentice

AFSC XXX1X, Helper

TITLE

(Simple title describing specialty, i.e. Personnel)

(Changed Date)

1.  Specialty Summary.  The specialty summary gives a concise, generic overview of the specialty as a whole.  It is not intended to go into detail or provide long lists encompassing all functions or activities.  Should not include long lists of verbs.  Performs and manages           ., or supervises and performs       is sufficient.  All other verbs normally used in specialty descriptions (directs, acts, plans, organizes, oversees, maintains, advises, etc.) will fall within the purview of the examples and can be used in describing the duties and responsibilities.  Try to limit summaries to six or eight lines.  Related DOD Occupational Subgroup:  XXXXXX.  (This code already exists on current specialty descriptions.)

2.  Duties and Responsibilities:
2.1.  Duties and responsibilities (D & R) should be representative of the activities, functions, and tasks of the specialty as a whole.  They should not be all encompassing to try and capture every single aspect of a specialty.  Also, there cannot be extensive lists of functions, tasks, or equipment.

2.2.  Do not over use the same verbs in every paragraph (i.e., 2.1. Plans, organizes, and supervises.        .  2.2.  Plans, organizes, and supervises,                      . etc.).  Do not build long series' of verbs.  Keep sentence structure simple, easy to read, and understandable.

2.3.  Do not include D & R inherent to all specialties, such as conducts OJT, supervises subordinates, makes work schedules, indoctrinates newly assigned personnel, and writes performance reports.

3.  Specialty Qualifications:  (NOTE: Only mandatory specialty qualifications may be included, except for the education requirement which may be desirable.  Additional subparagraphs in each category may be used to identify mandatory requirements unique to specific suffixes if needed.)

3.1.  Knowledge.  The knowledge paragraph should be constructed to reflect the knowledge requirements for all skill levels of the specialty description.  The level of knowledge required for upgrade to each skill level will be reflected in the specialty-training standard (STS) of the career field education-training plan (CFETP) for each specialty.

3.2.  Education.  This requirement may be mandatory or desirable, and will reflect the requirement for entry into the specialty.  Use the education requirement already established in the existing specialty structure.

3.3.  Training.  List the formal military training that is required for award of the 3-, 5-, or 7-skill level (or any combination) AFSC.  Do not include CDC requirements for upgrade or PME.  This type of training is reflected in other programs and is included in the CFETP.  It is not appropriate for inclusion in the specialty description.

3.4.  Experience.  List representative mandatory experience requirements for award of the 5-, 7-, and 9-skill level.  Specific experience level requirements are included in the STS of the CFETP.  Do not include desirable experience.

EXAMPLE:

3.4.  The following experience is mandatory for award of the AFSC indicated:

3.4.1.  AFSC XXX5X.  Qualification in and possession of AFSC XXX3X.  Also, experience in functions such as              or, in one or more of the following functions:                              .

3.4.2.  AFSC XXX7X.  Qualification in and possession of AFSC XXX5X.  Also, experience performing or supervising functions such as                      or, in one or more of the following functions: 

3.4.2.  AFSC XXX9X.  Qualification in and possession of AFSC XXX7X.  Also, experience managing or directing functions such as.                      or, in one or more of the following functions:                  .

3.5.  Other.  

3.5.1.  See attachment 39 for (additional) entry qualifications.

3.5.2.  List other measurable mandatory qualification standards, such as color vision, eligibility to operate government vehicles, eligibility for a security clearance, or certifications.  Do not include desirable qualifications.

4.  *Specialty Shredouts:

Suffix
Portion of AFSC to Which Related


A
Simple title


B
Simple title

SAMPLE SPECIALTY DESCRIPTION

AFSC XXX70, Craftsman

TITLE

(Simple title describing a capper 7 level specialty)

(Changed (Date)

1.  Specialty Summary.  This specialty summary gives a concise, generic overview of a 7-skill level merged from two or more AFSC structures.  It is not intended to go into detail or provide long lists trying to encompass all functions or activities from the feeder AFSCs.  Approach this summary from "supervisor/craftsman and management only".  Do not include long lists of verbs.  "Supervises and manages" and related terms are sufficient.  All other verbs normally used in 7 level specialty descriptions (directs, plans, organizes, oversees, maintains, advises, etc.) fall within the purview of "supervises and manages” and can be used in describing the duties and responsibilities.  Try to limit summaries to six or eight lines.  Related DOD Occupational Subgroup:  XXXXXX.  (This code already exists in current specialty descriptions.)

2.  Duties and Responsibilities:

2.1.  Duties and responsibilities (D & R) should be representative of the activities, functions, and tasks of a merged 7 level as a whole.  They should not be all encompassing to try and capture all aspects of the feeder AFSCs.  Also, there cannot be extensive lists of functions, tasks, or equipment.

2.2.  Do not over use the same verbs in every paragraph (i.e., 2.1.  Plans, organizes, and directs          

2.2.  Plans, organizes, and directs,                    etc.).  Do not build long series' of verbs.  Keep sentence structure simple, easy to read, and understandable.

2.3.  Do not include D & R inherent to all specialties, such as conducts OJT, supervises subordinates, makes work schedules, indoctrinates newly assigned personnel, and writes performance reports. 

3.  Specialty Qualifications:  (NOTE: Only mandatory specialty qualifications may be included; 7-skill level specialty descriptions do not have education requirements.  Additional subparagraphs in each category may be used to identify mandatory requirements unique to specific suffixes if needed.)

3.1.  Knowledge.  The knowledge paragraph should be constructed to reflect the knowledge requirements for award of capper 7 and 9 level AFSCs.

3.2.  Education.  Not used.

3.3.  Training.  For award of AFSC XXX7X, completion of the advanced                                 course is mandatory.  (Do not include PME courses.)

3.4.  Experience.  List representative mandatory experience requirements for award of a 7-skill level.  Do not include desirable experience.

EXAMPLE:  Qualification in and possession of AFSC XXX51 or XXX52 is mandatory.  Also, experience is mandatory in functions such as        ; or, in one or more of the following functions                  .

3.5.  Other.  List other measurable mandatory qualification standards, such as eligibility to operate government vehicles, eligibility for a security clearance, or certifications.  Do not include desirable qualifications.  

.

SAMPLE SPECIALTY DESCRIPTION

CEM Code XXX00

AFSC XXX90, Superintendent

TITLE

(Simple title describing a capper 9 level specialty)

(Changed Date)

1.  Specialty Summary.  This specialty summary provides a concise, generic overview of a 9 level merged from two or more 7 level AFSC structures.  It is not intended to go into detail or provide long lists trying to encompass all functions or activities from the feeder AFSCs.  Approach this summary from "management only".  Do not include long lists of verbs.  "Manages _______________" and related terms is sufficient.  All other verbs normally used in 9 level specialty descriptions (directs, plans, organizes, oversees, maintains, advises, etc.) fall within the purview of the "manages” and can be used in describing the duties and responsibilities.  Try to limit summaries to six or eight lines.  Related DOD Occupational Subgroup:  XXX.  (This code already exists on current specialty descriptions.)

2.  Duties and Responsibilities:

2.1.  Duties and responsibilities (D & R) should be representative of the activities, functions, and tasks of the merged 9 level as a whole.  They should not be all encompassing to try and capture all aspects of the feeder AFSCs.  Also, there cannot be extensive lists of functions, tasks, or equipment.

2.2.  Do not over use the same verbs in every paragraph (i.e. 2.1. Plans, organizes, and directs.  2.2.  Plans, organizes, and directs                      etc.).  Do not build long series' of verbs.  Keep sentence structure simple, easy to read, and understandable.

2.3.  Do not include D & R inherent to all specialties, such as conducts OJT, supervises subordinates, makes work schedules, indoctrinates newly assigned personnel, and writes performance reports. 

3.  Specialty Qualifications:  (NOTE: Only mandatory specialty qualifications may be included.  9-skill level specialty descriptions do not have education or training requirements.)

3.1.  Knowledge.  The knowledge paragraph should be constructed to reflect the knowledge requirements for award of a capper 9 level AFSC.

3.2.  Education.  Not used.

3.3.  Training.  Not used.

3.4.  Experience.  List representative mandatory experience requirements for award of 9-skill level.  Do not include desirable experience.

EXAMPLE:  Qualification in and possession of AFSC XXX71 or XXX72.  Also, experience is mandatory in functions such as ________________; or, in one or more of the following functions _____________.

3.3.  Other.  List other measurable mandatory qualification standards, such as eligibility to operate government vehicles, eligibility for a security clearance, or certifications.  Do not include desirable qualifications.

NOTE:  Specialty shredouts are not authorized for use with 9-skill level AFSCs.

EXPLAINING OFFICER SPECIALTY DESCRIPTIONS

Specialty descriptions are written to apply to both the working and staff levels.  Separate specialty descriptions are not written for staff or director type positions or jobs.  Specialty descriptions are composed of the following parts:

-  Heading.  Consists of applicable AFSCs, type of AFSC (entry-XXX1, intermediate-XXX2, qualified-XXX3, and staff-XXX4 associated with the specialty, the specialty title, and date the specialty description was last revised or changed.  (If there is no date below the title, the specialty hasn’t been revised since the 2003 revisions).  When shredouts are authorized, an asterisk is printed after the AFSC. 

-  Specialty Summary.  Gives a concise overview of the scope and characteristics of the specialty.  Also included is the related Department of Defense (DoD) occupational code listed in the DoD Occupational Conversion Index.  The index serves as an occupational coding structure designed to group similar occupations from one or more populations into a logical and consistent structure suitable for a variety of analytical purposes.  The index does not represent a binding policy on similarity of occupations.

-  Duties and Responsibilities:
-- Describes representative duties and responsibilities (D&R) of the specialty for the AFSCs identified in the heading.  Does not attempt to include all aspects of all jobs in the specialty.

-- Does not include duties considered to be inherent responsibilities for all officers, regardless of specialty, who command or supervise personnel.  The following are examples of functions not included: morale, welfare, safety, individual performance evaluation, career management, coaching, and disciplinary action.  Commander positions and personnel below group level are identified with prefix C affixed to a functional AFSC (e.g., C21A3).  Specialty descriptions other than those for commander AFSCs, special duty identifiers, or reporting identifiers, do not cite specific duties or responsibilities associated with command such as, conducting inspections, counseling subordinates, directing training, or administering actions under Article 15, Uniform Code of Military Justice.  Air Force specialties that offer opportunities to command within the functional area may cite this function in the introduction to the utilization field.

-- May not include responsibilities common to all specialties in a given field.  These may be included in the introduction to the field.

-  Specialty Qualifications.  Establishes occupational qualification standards for effective performance in a specialty.  Only mandatory standards are listed except for education, which may be desirable.  Desirable qualifications to enhance a person's ability to succeed in the specialty and serve as a guide for officer professional development (OPD) may be listed in the OPD document for the specific specialty, or in the career field education and training plan (CFETP).  Mandatory qualifications must be met to perform in the specialty, and may be required for entry into a specialty, for upgrade to the intermediate or qualified AFSC, or for retention of the AFSC.  Qualification standards may consist of all or part of the following:

-- Knowledge.  The scope of mandatory understanding and practical skills required for performance at the qualified level of the specialty.

-- Education.  The scope of instruction or study in academic subjects or disciplines required or desired for successful performance in the specialty.  Most educational requirements listed as mandatory pertain to entry.  Also, since possession of a baccalaureate degree is a commissioning requirement, baccalaureate degrees are not listed in specialty education qualifications.  However, specific academic disciplines, courses of study, or postgraduate degrees may be shown. 

-- Training.  This paragraph contains mandatory formal military training leading to award of a qualified AFSC.  Since PME is considered desirable for all officers, it is not listed in specialty descriptions unless there is a specific mandatory requirement.

-- Experience.  The experience in performing specialty duties that is required for upgrade to the qualified AFSC.  The breadth of this experience is described, and a minimum length of time performing duties may also be specified.  In all cases the individual's supervisor must recommend upgrade, certifying the individual meets all requirements of the specialty and has shown ability to perform at the qualified level.

-- Other.  Mandatory measurable qualifications such as physical standards, eligibility for security clearances, aeronautical ratings, certifications, and licenses required for performance in the specialty.  They may be stated for entry, award of the intermediate or qualified AFSC, or for retention of the AFSC.

-  Specialty Shredouts.  Shows shredouts when authorized for use with the AFSC, the letter suffix identifiers, and the title or portion of the specialty to which each shredout is related.

SAMPLE OFFICER SPECIALTY DESCRIPTION

AFSC XXX4, Staff

AFSC XXX3, Qualified

AFSC XXX1, Entry

TITLE

(Simple title describing specialty, i.e. Intelligence)

(Changed Date)

1.  Specialty Summary.  The specialty summary gives a concise, generic overview of the specialty as a whole.  It is not intended to go into detail or provide long lists encompassing all functions or activities.  Should not include long lists of verbs.  Performs and manages is sufficient.  All other verbs normally used in specialty descriptions (directs, acts, plans, organizes, oversees, maintains, advises, etc.) will fall within the purview of the example and can be used in describing the duties and responsibilities.  Try to limit summaries to six or eight lines.  Related DOD Occupational Group:  XXX.  (This code already exists in current specialty descriptions.)

2.  Duties and Responsibilities:

2.1.  Duties and responsibilities (D & R) should be representative of the activities, functions, and tasks of the specialty as a whole.  They should not be all encompassing to try and capture every single aspect of a specialty.  Also, there cannot be extensive lists of functions, tasks, or equipment.

2.2.  Do not over use the same verbs in every paragraph (i.e. 2.1.  Plans, organizes, and supervises         .  2.2.  Plans, organizes, and supervises                       etc.).  Do not build long series of verbs.  Keep sentence structure simple, easy to read, and understandable.

2.3.  Do not include D & R inherent to all specialties such as conducts OJT, supervises subordinates, makes work schedules, indoctrinates newly assigned personnel, or writes performance reports.

3.  Specialty Qualifications:  (NOTE: Only mandatory specialty qualifications may be included, except for the education requirement which may be desirable.  Additional subparagraphs in each category may be used to identify mandatory requirements unique to specific suffixes if needed.)

3.1.  Knowledge.  The knowledge paragraph should be constructed to reflect the knowledge requirements for upgrade to the qualified AFSC.  There will be no knowledge requirement for upgrade to the staff AFSC.  Award of the staff AFSC will be predicated on assignment to positions identified on manpower documents as staff billets.  The use of staff AFSCs is restricted to above wing level.

3.2.  Education.  This requirement may be mandatory or desirable, and will reflect the requirement for entry into the specialty.  Use the education requirement already established in the existing specialty structure.

3.3.  Training.  List the formal training that is required for upgrade to the qualified AFSC.  Do not include PME requirements.  This type of training is reflected in other programs and is not appropriate for inclusion in the specialty description.

3.4.  Experience.  List representative mandatory experience requirements for award of the qualified AFSC.  Do not include desirable experience.

3.5.  Other.  List other measurable mandatory qualifications standards, such as color vision, eligibility for a security clearance if greater than Secret (all officers are eligible for Secret), aeronautical rating, or certifications.  Do not include desirable qualifications.  

4.  *Specialty Shredouts:

Suffix
Portion of AFSC to Which Related

  A  
Simple title

Submitting a Change Request

Submit recommended revisions or additions to the classification system in AFMAN 36-2105, Officer Classification or, AFMAN 36-2108, Enlisted Classification, in the following manner:

-  Base Level.  Military Personnel Flight will:

--  Ensure the recommended change(s) includes information according to paragraphs 5.3 and 5.4 from appropriate AFMAN.  (Outlined in this talker)

--  Send the change request to the Major Command (MAJCOM) Director of Personnel (classification section) for review, comment, and recommendation.

-  Requests to change Officer (4XXX) or Enlisted (4XXXX) Medical Service specialties must be forwarded to HQ USAF/SGCA, 110 Luke Ave, Room 400, Bolling AFB DC 20332-7050.  A Medical Air Force Specialty consultant for the affected specialty must prepare officer changes.

--  HQ USAF/SGCA will ensure appropriate functional input is included and contains all necessary information to properly evaluate the request.

-  MAJCOM Level.  MAJCOM classification section will:

--  Ensure the recommendation includes appropriate functional input and the necessary information to evaluate the request.

Send the change request to HQ AFPC/DPPAC, 550 C Street West, Suite 10, Randolph AFB TX 78150-4712, to review, evaluate, and formally process a change, OR send it to the Air Force Career Field Manager to review and evaluate further.  

-  In either instance, MAJCOMs must include a recommendation of approval or disapproval.

Air Staff Level.  Proposals Air Staff initiates must include sufficient information to fully evaluate requested action and forward only proposals that have full support to HQ AFPC/DPPAC.

--  It is incumbent on the Air Staff Career Field Manager to evaluate the proposal from the total Air Force perspective and ensure the impact on all MAJCOMs/SOAs/FOA or other units is considered before going forward.

Our job (HQ AFPC/DPPAC) is to determine the best possible alternative to “fix” the problem.  In doing so, we must have all the information, good and bad, to properly evaluate request.

NOTE 1:  Cover Letter summarizing requested action with attachments (detailing specific changes and why the changes are needed) is the best format.

NOTE 2:  The fact that a Utilization and Training Workshop (U&TW) recommended the change is not rationale for the change.  Why the U&TW made the recommendation is the rationale.

Justification For Changes 

Recommendations for changes to:

-  AFSCs

-  Prefixes

-  Suffixes

-  SDIs 

-  RIs

Must include the following information:

-  Brief Description of the Proposed Change.  Show its relationship to the existing classification structure.  Is it consistent with personnel classification concepts of AFI 36-2101?

-  Rationale for Proposed Change.  Include reasons why existing classification is inadequate.  Fully justify the request.  Outline all considerations examined in your initial proposed development.

-  Identify all requirements.  For example, tasks to be performed and locations or bases with the requirement.

-  Description of Duties and Tasks:

--  Send a draft specialty description; include major tasks, equipment, special tools, or materials involved.  Duties and responsibilities should be what most of the people do most of the time along with critical tasks.  Don’t include duties that are inherent to all personnel such as displaying good conduct, correct military appearance, OJT, safety, PME, supervising or indoctrinating personnel, making work schedules, or assignment work duties.  NOTE:  Specialty descriptions should not exceed two pages.

--  Include details of knowledge, education, and experience essential to perform duties and tasks.

-  Evaluation of Training Requirements:

--  Examine all training alternatives that would meet the stated requirement.  Compare the costs of each option.  Evaluate benefits from the change versus costs of additional training required.

--  Include evaluation of existing courses, need for new courses, and estimated on the job (OJT) or formal training time.

--  Categorize training as "mandatory" and only identify formal military training leading to award of an AFSC.  Identify "desirable" training in the Career Field Education and Training Plan (CFETP).

-  Detailed Summary of Personnel and/or Manpower Impact:

--  Estimate the number and organizational level of positions identified in the proposed classification change.

--  Estimate the number, location, and AFSC of manpower positions to be deleted or added, or both.

--  List AFSCs of personnel currently performing duties included in the proposed classification, and estimate the number, by AFSC, that would convert to the new AFSC, if established.

Recommendation for Occupational Analysis.  Include a recommendation on desirability of a specialty survey, conducted under AFI 36-2623, Occupational Analysis, for proposed classification.

Recommended changes, additions, or deletions to SEIs must contain the following information:

-  Brief description of proposed change and contingency value, if any.

-  Brief rationale for change including its intended use.

-  Number of manpower authorizations to be coded Air Force-wide.

-  Criteria for awarding SEI:

--  Formal course requirements.  Include course title, number, and personnel data system (PDS) code reflected in Education and Training Course Announcements, USAF Formal Schools.

--  Experience requirements.  State, in whole months, the experience requirements (minimum necessary).

--  Recommendation requirements.  Explicitly state need for supervisor or commander recommendation, if applicable.

Change Justification

Continued

When developing a change proposal ask these questions:

-  Why is current structure not working?

-  How does the Air Force and the functional community benefit?

-  Why does the change need to be made?

-  What are the manpower and individual impacts?

Look at these areas and question why do we need that:

-  Qualifications should be established at the minimum to ensure the resource “pool” is available to support the career field and to ensure successful career progression

--  Don’t add “nice to have” requirements as mandatory

Remember, a proposed change may appear to be a good idea from base level or even from the generating MAJCOM but it could create major problems if implemented Air Force wide

-  Your job as the Air Force Career Field Manager is to analyze proposals from an Air Force perspective without regard to command unique requirements

--  We work with you and the Personnel community on the Air Staff to determine best alternatives

--  We do not work in isolation and do not make decisions without solid justification

--  We must “sell” your proposal unanimously before implementing.  Any unresolved dissenting vote could stop the proposal.  The more information we have to justify a change the better we can sell it 

Part II

AFSC Waiver Process

As an Air Force Career Field Manager (AFCFM), you will be asked to review AFSC waiver cases and either provide a recommendation to HQ AFPC or to approve/disapprove the request.  As an AFCFM you have waiver authority for most mandatory AFSC requirements listed in the specialty description.  Your waiver authority includes education, training, experience, and for enlisted personnel, CDC completion.

You do not have waiver authority for Armed Services Vocational Aptitude Battery (ASVAB), Strength Aptitude Test (SAT), physical standards (PULHES), non-US citizenship, and any other requirements listed in the specialty description as “other”.

It is important that you understand the waiver provisions of AFI 36-2101, Classifying Military Personnel (Officers and Airmen), as well as the background of why an AFSC requirement has been established as mandatory.

The specialty descriptions contained in AFMANs 36-2105, Officer Classification and 36-2108, Enlisted Classification, include all mandatory requirements and may be stated as entry, award, retention, or any combination.  Mandatory AFSC requirements must be objective and deemed absolutely essential for progressing through the specialty.  All mandatory requirements in the specialty have been validated using functional justification.


An entry requirement example would be the vision standards for security forces or fire protection personnel.  For the safety of the individual and the resources he or she must protect, individuals entering these specialties must have the minimum vision standards indicated in each specialty.  


An example of an award requirement would be the keyboarding skill deemed essential for information management personnel.  In order to be awarded the 3-skill level AFSC they must be able to type 25 words per minute.  


An award and retention example would be maintaining a security clearance for Communications-Computer Systems personnel.  Because of their work environment and the preponderance of positions requiring a security clearance, individuals must be eligible for a security clearance and remain eligible throughout their career in that specialty.  In the case of an award and retention requirement, failure to maintain the standard is cause for AFSC withdrawal.

Waiving Mandatory Requirements.  While certain conditions may warrant a waiver, they should be rare.  If it can be waived routinely, is it really essential to progress in the specialty?  Waivers of mandatory requirements must be thoroughly evaluated and approved or disapproved based not only on what is in the best interest of the individual, but also in the best interest of the AFSC and the Air Force.  Waivers should be considered in rare instances for individuals who have exceptional qualifications determined to be equivalent to the mandatory requirements.  Waiver requests must be fully justified and documented.  Only requests that are recommended for approval should be forwarded to your level.  Cases that you will review will have already been reviewed at several levels and should contain sufficient information to base your decision.  However, if something is missing or you believe additional information would help you in your decision process, ask for it.  If the case came directly to you from the MAJCOM functional manager, either return the case to obtain the information, or have the functional manager obtain the information for you.  If the case came from Air Force Classification (HQ AFPC/DPPAC) you can either call or e-mail the AFSC analyst for the additional information.  The important thing to remember is, you as the AFCFM, are responsible for maintaining the integrity of the specialty.  Established mandatory requirements were justified and validated using functional inputs.  The only waivers you should approve or recommend for approval, should be ones that contain an equivalent substitute for the requirement.  


Example:  Every AFSC has a minimum ASVAB requirement established as an entry requirement.  The minimum ASVAB score will be in one or four aptitude areas.  (There are some AFSCs that use an either/or, or a combination to predict successful technical training completion.)  While some studies also have validated the ASVAB’s predictive ability to succeed on the job, we primarily use the ASVAB to predict technical training success.

NOTE:  The Air Force has validated current ASVAB entry requirements as the minimum required to reasonably predict successful technical training completion based on the type of training and the difficulty learning the particular skills associated with the specialty.

A request to waive the minimum standard must contain some objective rationale for waiving the standard.  Such as completion of similar training, completion of related college or technical courses, or job related experience.  For non-prior service personnel the only information we generally have to base a decision on is the individual’s ASVAB score.  However, for retrainees we have a record of performance and can predict future success, to a certain degree, based on past military success.

An important aspect of the minimum ASVAB requirement is that it is not absolute.  Statistics will support the fact that an individual’s attitude plays an important role in succeeding.  An individual may have all the aptitude needed to succeed, but if the desire is not there, the individual won’t get through the training.  Conversely, an individual with less aptitude but a “burning” desire to succeed will find a way to compensate for the lack of aptitude, to a degree.  

Waiving a spread of 1 to 4 points on the ASVAB maybe reasonable for non-prior service personnel with substitute qualifications (successful completion of related college or technical training courses.  On the other hand, waiving a spread of 5 to 10 points for prior service or retrainee may also be reasonable if the individual has shown the ability to progress through another AFSC’s technical training and upgrade requirements.  A major consideration is the individual volunteering to retrain or is he or she being forced to retrain?  The individual’s attitude toward the AFSC will have a big impact on their ability and desire to succeed.  Using all the information you have at your disposal will assist you in maintaining consistent recommendations.  Weigh recommendations from supervisors and commanders and review EPR history.  Look for successful training in any venue.  All things combined will assist you in making the best decision for the Air Force.

NOTE:  Year of Training (YOT) policy initiatives, directed that airman waivers will not be considered for award of additional AFSCs based solely on prior experience, knowledge, or training.  In other words, we do not have a formal By-Pass Specialist Program.  The then CSAF determined that everyone should complete a formal training AFSC awarding course for award of an AFSC.  Therefore, any exceptions to this policy must be completely justified and thoroughly evaluated.

Procedures to request waivers pertaining to on-the-job training (OJT) and AFSC upgrade are contained in AFMAN 36-2245, Managing Career Field Education and Training.  Approval authority and procedures to request classification waivers are outlined below and tables 3.1 or 3.2 and 3.3, AFI 36-2101.  Here’s what to look for when evaluating waiver request:

Experience:  Consider waivers for individuals who have had experience in a closely related AFS, or who have had civilian experience considered a counterpart of the specialty being considered.  The length of like civilian or related experience must equal the time required for upgrade to the appropriate skill level (for airmen) or the qualified level (for officers) in the AFSC.

Training.  Consider waivers of training (formal, CDCs, etc.) for individuals who have performed exceptionally well in the specialty over an extended period or have gained the required knowledge through other avenues.  Procedures for waivers pertaining to OJT and AFSC upgrade training are contained in AFMAN 36-2245.

Other Mandatory Requirements.  Review why the requirement is mandatory.  What does the individual have that equates to what is being requested to waive. 

	Extract of Table 3.1 from AFI 36-2101.  Waiver of Mandatory Requirements for Awarding an AFSC, SDI, RI, or Prefix--Officers 

	R
	A
	B
	C

	ULE
	
If the requirement is (see note 1)
	
and the officer has
	then approval authority is

	1
	education
	provided justification
	AFCFM

	2
	experience
	experience or other training which equates to that in the AFS
	

	3
	a prerequisite AFSC (see note 5)
	experience in assigned AFSC that equals or exceeds the experience requirement shown for the immediate prerequisite AFSC and completed training requirements shown as mandatory in the prerequisite AFSC specialty description
	

	4
	training
	completed other training or has extensive experience which can be equated to the training requirement
	AFCFM EXCEPTION:  AFSC 71SX 
(see note 2).

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


	Extract of Table 3.1 continued.  Waiver of Mandatory Requirements for Awarding an AFSC, SDI, RI, or Prefix--Officers 

	R
	A
	B
	C

	ULE
	
If the requirement is (see note 1)
	
and the officer has
	then approval authority is

	5
	other mandatory requirements (not specified above) in the AFMAN 36-2105 specialty description
	provided justification
	HQ AFPC/ DPPAC 
(see notes 3, 4, 
and 5).


NOTES:

1.  The MPF will ensure the requester states reasons why the waiver is warranted and include appropriate supporting documentation (i.e., transcripts, training records, performance reports, test results, letters of recommendation, medical evaluations, or other documents justifying the request).

2.  Approval authority for AFSC 71SX is HQ AFOSI/CC.

3.  If a waiver is requested for physical reasons, forward only those recommended for approval by base medical authority.

4.  A copy of the waiver decision is forwarded to the AFCFM.

5.  Prerequisite AFSC requirements may be listed in the “experience” or “other” paragraph of the specialty description.  In either case, the AFCFM is the approval authority.

	Extract of Table 3.2 from AFI 36-2101.  Waiver Authority For Mandatory Requirements--Enlisted Personnel 

	R
	A
	B

	ULE
	If the enlisted waiver is for (see note 1)
	then approval authority is (see note 2)

	1
	mandatory training as listed in the specialty description
	AFCFM
(see notes 3, 4, and 8).

	2
	experience (including input AFSC for an AFSC or prefix in AFMAN 36-2108) ( see note 10)
	

	3
	mandatory education as listed in the specialty description
	

	4
	CDC 
	

	5
	CDC qualification after twice failing an end of course test
	wing commander or equivalent (see notes 5 and 9).  EXCEPTION:  AFSC 3E7XX waiver authority is AFCFM.

	6
	other mandatory requirements (not specified above) in the specialty description or Attachment 39 in AFMAN 36-2108; or any of the above, when a MAJCOM technical evaluation is not available
	HQ AFPC/DPPAC 
(see notes 6, 7, and 10).


NOTES:

1.  MPF will ensure individual requesting the waiver includes the rationale, using official memorandum format, why the waiver is warranted and includes supporting documentation, (i.e., transcripts, training records, performance reports, test results, letters of recommendation, medical evaluations, or other documents justifying request).

2.  Follow the processing guidelines established in paragraphs 3.7.5.

3.  Before approving training waivers on personnel with approved retraining class quotas, coordinate with HQ AFPC/DPPAE.

4.  The MPF Commander can conduct the career knowledge training CDC according to AFI 36-2201, Developing, Managing, and Conducting Training, attachment 3, and award AFSCs to airmen at isolated locations without testing facilities where travel to locations with testing facilities would be uneconomical or inconvenient.  
5.  Prior to processing a waiver request, commanders must ensure trainees have completed all subject and task knowledge requirements as identified by the supervisor.  Refer to the applicable specialty description to identify specific mandatory requirements for the award of the AFSC.  

6.  If a waiver is requested for physical reasons, forward only those recommended for approval by the base medical authority.

7.  A copy of the waiver decision is forwarded to the AFCFM.

8.  Waiver authority equivalent to that of the AFCFM is delegated to the headquarters level Air National Guard and Air Force Reserve Command functional managers for their components.

9.  Waiver authority for two time CDC failures will not be further delegated.  The Fire Protection Career Field (3E7XX) CDCs are part of a National Certification and Accreditation system.  Unit and Base Education and Training Managers must ensure waiver packages are properly documented and recommendations well justified.

10. Prerequisite AFSC requirements may be listed in the “experience” or “other” paragraph of the specialty description.  In either case, the AFCFM is the approval authority.

Use table 3.3 to determine appropriate routing for waiver requests.  The individual’s immediate supervisor or commander must decide when a waiver is appropriate.  All waiver requests must be justified and include sufficient rationale or documentation for the next level of review to adequately and fairly determine disposition.  Each level of review has the responsibility to use their best judgment of what is fair and equitable to the individual, and what is in the best interest of the Air Force.

	Extract of Table 3.3.  Procedures for Processing All Classification Waiver Requests.



	If the individual requests a waiver, then the 
(see note 1)
	



of
organization
	




must:

	

Supervisor
	

Unit
	decide whether a waiver is appropriate.  Weigh documentation and circumstances.  If supportable, provide the individual's commander the request in Air Force Memorandum format, include rationale and attach documentation to support request.  If request is not appropriate, document why and return to individual.

	

Commander
	

Unit
	review the request and determine whether further evaluation is necessary.  If recommended for approval, include appropriate endorsement and forward complete request to the MPF, Personnel Employment.  If request is not substantiated and documented, disapprove and return to individual's supervisor with rationale for disapproval.

	


Military Personnel Flight
	MPF, Personnel Employment
	Evaluate the request and coordinate with the Base Education and Training Manager, and provide the MPF Commander a coordinated recommendation.  If there is a disagreement between Personnel Employment and the Training Manager, both will provide the MPF Commander rationale to support their position.  Return disapproved request to the individual's commander.  

	
	Base Education and Training Manager
	Evaluate request and identify any deficiencies in the training or the request and provide Personnel Employment a recommendation.  If there is disagreement with Personnel Employment's recommendation the Training Manager will provide detailed rationale for recommendation to the MPF Commander. 

	
	
	

	
	
	

	
	
	

	If the individual requests a waiver, then the 
(see note 1)
	



of
organization
	




must:

	Military Personnel Flight
	MPF Commander
	Evaluate request with recommendations from Personnel Employment and the Base Training Manager.  Only forward those requests that are recommended for approval to the MAJCOM.  In cases where there is disagreement between Personnel Employment and the Base Training Manager, make your determination and forward those cases you recommend for approval to the MAJCOM.  If disapproving, return request to Personnel Employment with rationale.  Do not forward incomplete cases or cases lacking rationale or justification.  See NOTE 3.

	





MAJCOM
	Classification Representative
	Evaluate request.  Coordinate recommendation with the MAJCOM Training Manager and the MAJCOM Functional Manager.  Forward coordinated requests recommending approval, along with your recommendation, to the applicable approval authority (see tables 3.1 and 3.2).  Do not forward incomplete cases or cases lacking rationale or justification.  Return disapproved requests to the MPF for disposition.  If a coordinated recommendation cannot be reached, include each office's recommendation and rationale along with complete package and forward to the approval authority.  See NOTE 2.

	
	Training Manager
	Evaluate request and identify any deficiencies in the training or the request.  Provide your recommendation, coordinate recommendation with the MAJCOM Functional Manager, and forward requests recommended for approval to the applicable approval authority (see tables 3.1 and 3.2).  Do not forward incomplete cases or cases lacking rationale or justification.  Return disapproved requests to the MPF for disposition.

	



Air Force
	AFCFM
	Evaluate request and either approve or disapprove those that are within your approval authority (see tables 3.1 and 3.2).  Forward all other cases with recommendation, to HQ AFPC/DPPAC.  Return cases to MAJCOM for disposition and action. 

	
	HQ AFPC/DPPAC
	Evaluate request and either approve or disapprove.  Approved requests will be routed to the appropriate office to consummate action.  Disapproved requests will be returned to the appropriate MAJCOM with rationale for disapproval.  A courtesy copy of all actions will be provided the appropriate AFCFM.


NOTES:

1.  All waiver requests must be in official memorandum format.

2.  In the event there is no MFM at the MAJCOM to evaluate the request, the MAJCOM Classification Representative will indicate such and send the request with a classification recommendation to HQ AFPC/DPPAC.

3.  Requests to waive mandatory training, education, or CDCs should be forwarded through the MAJCOM Training Manager.
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U.S.C.
United States Code

Terms

Advanced Technical Training--Advanced formal training for an officer or airman specialty.

Air Force Dental Aptitude Test (AFDAT)--A test that measures a person's ability to complete the formal training for the dental laboratory career field (AFI 36-2605).

Air Force Officer Qualifying Test (AFOQT)--An aptitude test used in selecting candidates for officer commissioning programs or specific commissioned officer training programs (AFI 36-2605).

Air Force Specialty (AFS)--A group of positions requiring common qualifications.  Each AFS has a title and a code.

Air Force Specialty Code (AFSC)--A combination of numbers and alpha characters used to identify an AFS.  Officer AFSCs consist of four characters; airman AFSCs consist of five characters.  Use alpha prefixes or suffixes with the numerical codes when more specific identification of position requirements and individual qualifications is required.  Refer to tables 1.1 and 1.2 for explanation of codes.

Air Force Specialty Code Prefix--A letter of the alphabet is used as part of the AFSC to identify an ability, skill, special qualification, or system.  Prefixes are not restricted to a single AFS.

Air Force Specialty Code Suffix--An alphabetical suffix is used as part of the AFSC to identify specific equipment or functions and positions of an AFS.  Each suffix has a title.

Aptitude Cluster--A group of basic aptitudes related to Air Force career fields and career field subdivisions--mechanical, administrative, electronics, and general.

Aptitude Index--A number that represents the percentile score made on a single cluster (see Aptitude Cluster).

Armed Forces Classification Test--A test comparable to the ASVAB with four aptitude clusters--mechanical, administrative, electronics, and general.

Armed Services Vocational Aptitude Battery (ASVAB)--A test that evaluates aptitudes.  Use the test to make initial classification to career fields and to formal school courses.  It measures basic aptitudes grouped in clusters.

Awarded Air Force Specialty Code--An AFSC awarded to an individual as primary, second, third, or fourth AFSC after certification of ability to perform in positions of an AFS at a certain skill level.  Fourth AFSC applies only to airmen.

Awarded Air Force Specialty Code, Special Experience Identifier--The SEI designated with PAFSC, 2AFSC, 3AFSC, and 4AFSC.

Basic Technical Training--Initial formal training in an officer or airman specialty.  Awards airman graduates a semiskilled AFSC.

Capper Air Force Specialty Code--An AFSC used when two or more career ladders combine at the supervisory 7- or 9-skill level.  The 5th digit of a capper AFSC is a "0."

Career Field--A group of closely related AFSs (or a single AFSC when there are not related specialties) requiring basically the same knowledge and skills.  A career field includes subdivisions and ladders.

Career Field Ladder--A division of a career field in which closely related Air Force specialties are arranged in one or more ladders to indicate lateral functional relationships merging at the 7- or 9- skill level.

Career Field Subdivision--A division of a career field that groups closely related AFSs in one or more ladders.

Chief Enlisted Manager (CEM) Code--A five-digit code ending in "00" to identify CMSgts and CMSgt selectees as top enlisted managers in both highly technical skills and in broad areas of managerial competence.

Commander (AFSC XXCX)--A specialty that identifies jobs of broad responsibility for command, direction, and planning or staff supervision of diverse activities across several functional areas.  Emphasis on the command, managerial, and executive levels of duties and responsibilities.

Competitive Category--A group of officers who compete among themselves for promotion.  The established categories are:  Line of the Air Force, Judge Advocate, Medical Corps, Dental Corps, Chaplain, Medical Service Corps, Biomedical Sciences Corps, and Nurse Corps.

Control Air Force Specialty Code (CAFSC)--A management tool used to make airman assignments, to assist in determining training requirements, and to consider individuals for promotion.

Control Air Force Specialty Code, Special Experience Identifier (CAFSC SEI)--The SEI designated with the CAFSC.

Defense Language Aptitude Battery--A test that evaluates an individual's ability to complete formal courses in foreign language training (AFI 36-2605).

Disqualified Airman – An enlisted person disqualified from being able to perform duties in an awarded AFSC.

Duty Air Force Specialty Code (DAFSC)--The AFSC denoting the specialty in which the individual is performing duty.

Duty Air Force Specialty Code, Special Experience Identifier (DAFSC SEI)--The SEI reported in the DAFSC SEI area of the personnel data system.

Electronic Data Processing Test (EDPT)--A test that evaluates a person's ability to complete formal courses dealing with operating and programming electronic data processing equipment (AFMAN 36-2108).

Entry Air Force Specialty Code--An AFSC showing potential or partial qualification in the AFS.  The 4th digit of this code is always 1.

Evaluation Official (EO)--A disinterested field grade officer, chief master sergeant (CMSgt), or senior master sergeant (SMSgt) appointed to evaluate facts and circumstances surrounding a recommendation to downgrade or withdraw an AFSC based on substandard performance.  Evaluation officials must be senior in grade to the person being evaluated.

Feeder Air Force Specialty Code--The awarded AFSC from which an individual has progressed to the 5-, 7-, or 9-skill level AFSC or CEM code when two or more AFSCs combine.

Fourth Air Force Specialty Code (4AFSC)--The awarded AFSC in which an individual is fourth best qualified to perform duty.

Functional Category--Group of career fields managed by the same Air Staff functional community.

Input Air Force Specialty--The AFSC identified in AFMAN 36-2108 for entry into a lateral AFS.

Intermediate Air Force Specialty Code--An AFSC for pilots, bomber navigators, and missile launch officers showing qualification at an intermediate level above entry.  The 4th digit is always 2.

Lateral Air Force Specialty--An AFS that requires prior qualification at the semiskilled or higher-skill level as specified in the specialty description in AFMAN 36-2108.

Lateral Training--Formal course that requires prior qualification in another specialty as stated in the specialty description in AFMANs 36-2105 or 36-2108.

Physical Profile Serial--The physical profile serial is a means to identify an individual's general physical condition.  Six factors are measured: physical condition, upper extremities, lower extremities, hearing, vision, and neuropsychiatric (see AFI 48-123, Medical Examination and Standards). 
Position--A manpower authorization appearing on a manpower document with a prescribed set of duties or tasks.

Primary Air Force Specialty Code (PAFSC)--The awarded AFSC in which an individual is best qualified to perform duty.  It will always be the AFSC with the highest skill level.

Procurement Management Information System (PROMIS)--An automated military personnel accession system.  PROMIS is an on-line transaction processing system used by accession activities to determine availability of, and reserve positions for, individuals prior to entering active duty.

Qualified Air Force Specialty Code--An officer AFSC showing full qualification in the AFS.  The 4th digit is always "3" and is authorized at any level.

Rated Air Force Specialty Code--Aircrew AFSCs (11XX, 12XX, 13AX, and 13BX) identify aircrew members serving in, or qualified to serve in, pilot, navigator, flight test positions, astronaut, and air battle manager.

Related Air Force Specialty Code--An AFSC similar in training, formal education, or practical experience that makes it compatible with another AFSC as defined by the career field manager.

Reporting Identifier (RI)--A four- or five-digit code and a title used to identify positions or persons not identified elsewhere in the classification structure.  Normally describes conditions rather than duties.  Does not have a full specialty description.  EXAMPLE:  93P0 Patient (officer), 9P000 Patient (enlisted).

Secondary Air Force Specialty Code (2AFSC)--The awarded AFSC in which an individual is second best qualified to perform duty.

Skill Level—The level of qualification within an awarded airman AFS, shown by the fourth digit of the AFSC.  The 1-skill level (helper) identifies personnel initially classified in an AFS when entering the Air Force or when retraining.  The 3-skill level (apprentice) identifies airmen who have obtained basic knowledge within an AFSC through completion of an initial skills course.  Apprentices gain duty position experience and, upon completion, enter a structured apprenticeship program to gain qualification and experience required of a 5-skill level (journeyman).  In specialties where a 5-skill level does not exist, personnel are considered skilled at the 3-skill level.  Apprentices implement work activities as directed and perform tasks unsupervised when certifying officials determine them to be qualified.  The 5-skill level identifies airmen who, through experience and training, have demonstrated skilled proficiency in their AFSC.  Journeymen continue to gain experience and qualification in their AFSC and, upon promotion to staff sergeant, enter a structured training program to gain experience and qualification required of a craftsman (7-skill level).  Journeymen plan, coordinate, implement, and supervise work activities.  The 7-skill level (craftsman) identifies airmen who have gained a high degree of technical knowledge in their AFSC and who have additionally acquired supervisory capability through training and experience.  Craftsmen continue to gain experience in technical, supervisory, and managerial functions.  Craftsmen plan, coordinate, implement, and direct work activities.  The 9-skill level (superintendent) identifies airmen who, through experience, training, and performance, have shown a high degree of managerial and supervisory ability to fill positions requiring broad general (and sometimes technical) knowledge.  Superintendents plan, coordinate, implement, and direct a wider scope of work activities and functions.  When two or more career ladders combine at the supervisory 7- or 9-skill level (capper AFSC), members can supervise any or all of the subordinate career ladders; however, members may only perform the specific technical functions of the career ladder through which they have progressed.  The awarded feeder AFSC identifies this training and experience.

Special Duty Identifier (SDI)--A four- or five-digit code and title used to identify manpower positions and persons performing duties not clearly within a specific career field.  Has a complete specialty description.  EXAMPLES:  83RO Recruiting Service (Officer), 8P000 Courier (Enlisted).

Special Experience Identifier (SEI)--A three-character code that identifies special experience and training not otherwise identified in the personnel data system.  SEIs may permit rapid identification of individuals already experienced to meet peacetime assignments.  More importantly, they provide a means for identifying critical manning requirements during wartime or contingency operations when little lead time is available for training personnel in specific technical skills needed to support a weapon system or mission.  SEIs are not substitutes for AFSCs, suffixes, prefixes, special duty identifiers, reporting identifiers, CEM codes, personnel processing codes, or professional specialty course codes.  AFMANs 36-2105 and 36-2108 list approved SEIs.

Special Duty Assignment Pay AFSC--AFSCs designated for special duty assignment pay under the provisions of AFI 36-3017, Special Duty Assignment Pay (SDAP) Program.

Specialty Description--A description of an AFS or SDI that includes a title, code, specialty summary, duties and responsibilities, qualifications, other specialty data, and, when established, suffixes.

Staff Air Force Specialty Code--An officer AFSC to identify staff positions.  Use staff AFSCs (XXX4) to identify planning and policy-making positions above wing level.  It requires the same skills as those for the qualified AFSC (XXX3), but applied to developing broad policies, plans, and procedures.  Management responsibility increases without a corresponding increase in knowledge of the technical aspects of the function.

Strength Aptitude--An individual's strength ability as measured by the Air Force Strength Aptitude Test.  AFMAN 36-2108, attachment 39, lists strength requirements for each AFSC.

Supplemental Training--Formal training of officers or airmen that enhances qualification in the job but does not result in change of AFSC.

Technical Advisor--Any military person awarded the AFSC at the 5-skill level or above that can evaluate an individual’s specialty qualifications.  Does not require formal designation.

Technical Training Course--A formal school course of instruction listed in the Education and Training Announcements (ETCA), authorized by HQ USAF, and taught by the Air Force, DoD school, or by a civilian organization for the DoD.

Third Air Force Specialty Code (3AFSC)--The awarded AFSC in which the individual is third best qualified to perform duty.

Training--Instruction and applied exercises for the acquisition and retention of skills, knowledge, and attitudes required to accomplish military tasks.
Utilization Field--A group of Air Force officer specialties, related by required skills and knowledge.  A utilization field can consist of only one specialty if the skills and knowledge required are unique and don't relate to other officer specialties.
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