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Career Management Information #FY 03-03 
Career Program Covered Positions:  The Career Programs are undergoing a major tasking to ensure that covered positions are properly coded with the correct career program data elements in modern-DCPDS.  Since we deployed to the Modern Defense Civilian Personnel Data System (m-DCPDS), we have noticed an increase of covered positions that do not have a CPID or have the incorrect CPID.  At the same time, a snapshot of the entire Air Force database also shows that there are 3,691 invalid positions of which a big number are coded as covered positions.  

Should We Be Concerned About Data Integrity?  Career program positions are the driving force for a variety of Air Force decision making issues.  We use the information in our database to respond to inquiries from our senior leadership.  Inquiries such as the number of skilled employees in a certain career field, the number of positions with specific specialty codes.  The number of career program covered positions also affects our budgeting for programs such as PCS, Relocation, Recruitment, & Retention programs, as well as budgeting for career program sponsored training programs.  For example, if your MAJCOM asked you, how many key/essential career program positions will be affected as reservists are called up to active duty?  At this juncture, we have to admit that we cannot provide our senior leaders with the accurate information they need to make important decisions.  

Who's Responsibility Is It?  It is easier to ignore the problem than to fix it; however, we all (Human Resources Community) have a responsibility to ensure our database is maintained clean and free of errors.  We at career programs realize the importance of having a clean database and we are undergoing an effort to do our part in identifying/fixing problem areas.  We are going to start by issuing a series of CMI bulletins identifying areas that need attention, possible causes or how the problem can be corrected.  We are not directing anyone to fix the problems; however, if it falls within your area of responsibility, we hope you join in and do your part in ensuring that the correction is made.   We realize that your plates are full and we're all doing our best in providing the bare essentials of critical human resources services; however, our database is in bad shape right now, and if we ignore it, it's going to become increasingly unmanageable.  

"Where Do We Begin and What Can I Do?" In subsequent bulletins, we will identify career program covered positions that are missing or have the incorrect career program ID.  For starters, we're going to start with the invalid CPCNs.  To view the positions that are listed as "invalid" in your database, click on the link below and select the CCPOID you wish to view.  Again, if this is your area of responsibility, we encourage you to voluntarily do your part in fixing the problem.  If this is not your area of expertise/responsibility, we hope you pass it to the right individual.  Your help and support is tremendously appreciated.
INVALID CPCNs
<<http://www.afpc.randolph.af.mil/cp/Quick/Data_Integrity/INVALID_CPCNS/data_integrity.htm>>
ITEMS OF INTEREST 
Employment Verification:  In CMI FY02-01, we had an article regarding Theworknumber.  The AF uses the Theworknumber (<<http://www.theworknumber.com/>>) to provide employment verification for its employees.  Employment and salary verification for mortgages, major loans, credit cards, etc. are processed in a matter of minutes, instead of days or even weeks.  You may want to become familiar with this website because it was recently announced that this automated employment verification is part of a time saving effort for the Civilian Personnel Flights (CPF) and therefore manual employment verifications are no longer going to be processed. 
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