SCOPE CHAMPION MENTORING PROGRAM

INTRODUCTION

Mentoring can improve the effectiveness of an organization and its people.  Mentoring is most effective when implemented as a component of a comprehensive human resource development program.  A mentor is understood as one who facilitates personal and professional growth in an individual by sharing the knowledge, attitudes, and skills necessary to be successful in the organization. 

GOAL OF THE PROGRAM

The Scope Champion Mentoring Program is designed to provide opportunities for

GS-13/14/15s to receive individualized counseling and guidance to enhance their proficiency, support their career development, and professional growth within the communications and information community.  

OBJECTIVES OF THE PROGRAM

The objectives of the Scope Champion Mentoring Program are designed to:

-  Increase recognition of people’s knowledge, expertise, and leadership potential;

-  Provide another mechanism for individuals to develop and improve their knowledge, attitude,

    skills, and abilities;

-  Foster cooperation across the communications and information community;

-  Enhance individual development, growth opportunities, and retention of qualified employees;

-  Encourage greater communication and an open culture;

-  Enhance well rounded motivation for career development.

-  Augment an employee's existing skills and abilities. 

The Scope Champion Mentoring Program is not intended to guarantee a promotion nor will it guarantee a direct opportunity for an employee to move into another job. 

HOW THE PROGRAM WORKS

This program uses the broad experience spectrum of communications and information personnel.  Mentors will serve as role models to help the protégés acquire knowledge, insight, skills, and new abilities.

BENEFITS

Protégés will have the opportunity to enhance existing skills and abilities and to develop new ones, have good role models available to act as sounding boards, and make a smooth transition into career development activities.  Mentors will have the opportunity to enhance their leadership and coaching skills, gain personal satisfaction, recognition from the communications and information community, develop personal contacts, and learn from their protégé.  The Air Force benefits by improving its human resources.

GROUND RULES

1.  All GS-13/14/15 Scope Champion participants who do not currently have a mentor but wish to acquire one, will be appointed a mentor under this program.  All GS-15 Scope Champion participants will be available to be mentors.  Mentors (1) should be knowledgeable of what Air Force’s future needs are and where and how the employee fits into that vision; (2) have a good working knowledge of the Air Force Core Values; and (3) at least 3 years’ experience in the communications and information arena.

2.  Participants that currently have mentors will ensure the Mentor/Protégé Annual Progress Report and the Protégé Development Plan are completed as outlined in this program.

3.  Mentors may not be in the same chain-of-command as the protégé.

4.  Mentors do not have to be co-located with the protégé.

5.  Mentors will agree to a 1 year commitment unless mutual agreement to dissolve partnership prior to 1 year.  Mentorship may continue as long as it is mutually agreed on between both parties.

6.  Mentors may have more than one protégé.  

7.  Recommend a minimum commitment of 10 hours a month.  This time is necessary to establish and maintain a good partnership.  

8.  Mentors and protégés must have their supervisors’ agreement to participate in this program (see Mentor Application/Checklist and Protégé Application form).  Supervisors will normally grant such a request unless substantial mission impact would result due to the employees' participation. Denial of participation will be discussed with CICP.  Both participants must agree to keep their supervisors and CICP apprised of progress by submitting joint annual progress reports

9.  Mentor's guidance/advice never takes precedence over that of the protégé’s supervisor in matters that are the supervisor’s responsibility.  

10.  Participants in the Mentoring Program are expected to have clear expectations, negotiate and adhere to their partnership agreement, exchange information and share experiences, discuss problems, raise issues, and offer suggestions to improve the program.

11.  Participation and/or level of success in this program shall not be part of any employee's performance evaluation. 

PROCESS

To make as many opportunities as possible available, all Scope Champion participants are encouraged to participate in the program. 

If a mentor is desired, one will be assigned.

Protégés are encouraged to have clearly identified objectives before meeting/talking with their mentor.  This process is intended to allow both the mentors and the protégés to decide whether:

-  They have the skills necessary to achieve the objectives;

-  The protégé has enough background to accomplish the objective(s) or whether there should be

    modifications

ROLES AND RESPONSIBILITIES OF MENTORS

Today, managers use the term “mentor” to mean a coach, a guide, or a teacher in a wide variety of one-on-one relationships for career and personal development.

As mentors, you should be concerned with the overall development of the protégé(s).  The mentor should be an influencing force behind the protégé’s personal and professional growth—providing on-the-job guidance, promoting participation in training, and assisting in career decisions—to cultivate overall development.

Effective mentors have a responsibility to:

-  Provide insight and instruction pertaining to the communications and information community,  

    including goals, values, future trends and expectations;

-  Familiarize the protégé with the resources, including contacts and training, necessary to meet 

    his/her career goals.

-  Act as an unbiased advisor available to discuss skill development needs and provide insights

    which will help the protégé to further develop themselves; and

-  Coach the protégé by providing constructive suggestions for improving work proficiency and 

    productivity.

-  Receive written permission and support from his/her supervisor to participate in this program.

-  Provide the protégé’s supervisor and CICP with annual status reports on goals and milestones.

-  Assist in outplacement of the protégé by serving as a reference source for identifying effective

    broadening assignments.

ROLES AND RESPONSIBILITIES OF PROTÉGÉS

Protégés, should have, at a minimum:

-  Willingness to seek assignments and assume responsibility for their own growth and 

    development;

-  Assessed potential to succeed at one or more levels above the present position 

-  Ability to perform in more than one skill area;

-  Receptivity to feedback and coaching;

The protégé should also:

-  Clearly describe career goals to the mentor;

-  Participate in the program by taking full advantage of the services and assistance offered; and

-  Receive written permission and support from his/her supervisor to participate in this program

-  Ensure annual status reports are provided to the supervisor and CICP

