
1.  Q:  What format is required for the Executive Core Qualifications?  How are they evaluated?  

     A:  You should give solid examples from your current and previous jobs that support the five OPM SES Qualifications.  OPM has published a pamphlet titled Guide to SES Qualifications, to which you can find a link on our web page under the heading “Senior Executive Vacancies/Announcements” (http://www.opm.gov/ses/qualify.html).  The guidance provides examples of good and weak qualifications statements.

2.  Q:  Will I be required to move right away if I am selected?  What will happen to my job while I am on the rotational assignment?

     A:  No.  DLAMP is a program where the education, training, and development will be spread over approximately six years.  Candidates will remain in their current positions for the duration and go to the School for National Security Executive Education (SNSEE) in a TDY status.  The SNSEE courses, prerequisites to PME, are intensive 2-week classes, and the Professional Military Education (PME) can be completed in 10 months.  While employees are completing PME, managers will be able to backfill temporarily while candidates are gone.

3.  Q:  Do I still need to apply if I have already completed some of the requirements? 

     A:  Yes, you will still need to apply.  Once selected for the program, you will be able to complete the remaining requirements against a more structured timeline. 

4.  Q:  Will I still need to take the graduate-level/round-out classes if I already have a graduate degree?

     A:  Yes, however, depending on the type of graduate-level degree(s) you have, the content of the classes you took to earn your degree(s), and/or the recency of the classes you may or may not have to take all required classes.
5.  Q:  Is there a specific format required for the letter of endorsement?

     A:  Yes.  The first-level endorsement letter should address three specific areas: plans for the applicant’s future assignments/career path; a clear assessment of applicant’s future leadership potential; and the level of endorsement (e.g., recommend, highly recommend, highest recommendation).  Your HAF/SAF 2 Letter Office or MAJCOM/CV should sign a second-level endorsement letter.  The letter should categorize and prioritize, by quadrant and grade, the organization’s nominees and indicate the level of endorsement (e.g., recommend, highly recommend, highest recommendation).  Your Executive Core Qualifications (ECQs) narrative must support the recommendations.  Sample endorsement letters are located on the AF DLAMP Web Site.

6.  Q:  I am eligible to retire in five years; however, I plan to work for another 10 or 15 years.  Will I still receive consideration since the program can take up to 6 years to complete?  

     A:  Yes, you should still apply for the program.  Selection criteria will not include retirement eligibility dates or remaining years of service; rather, they will be based on the information you provide on your resume, the executive core qualifications summary, as well as your letter of endorsement.  

7.  Q:  Will I be required to sign a service agreement upon completion of the program?  If so, for how long?

       A:  By law and regulation (DoD 1400.25-M and AFI 36-401) any training that exceeds 80 hours requires a Continuation of Service Agreement (CSA) with the agency that is funding the training.  The period of obligation begins the first workday after the training ends and is at least three times the length of training.  As an example, a DLAMP participant who has attended a 10-month PME would be required to sign a CSA for a minimum of 30 months.

8.  Q:  Are employees on temporary promotions allowed to apply?

       A:  Individuals, who occupy a permanent position at the GS/GM-13, 14 or 15 level are eligible to participate in DLAMP.  An individual on a temporary promotion to the GS-14 or 15 level may apply but will compete for selection at his/her permanent grade level.  Individuals on temporary promotion to GS-13 are not eligible to apply.
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