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	Purpose
	· The purpose of this guide is to provide helpful information to the civil service employee attending Squadron Officer School (SOS) at Maxwell Air Force Base (AFB) Alabama.  The overall intent is to better prepare you to achieve excellence while attending this prestigious Air Force Professional Military Education (PME) training.  

· This guide was developed by a civil service employee who attended SOS and is not to be considered all-inclusive.  Finally, this is a guide only and it is recommended that future civilian students add to this guide to improve its contents for the civil service employee.

	Overview


	· This guide will provide information on the following SOS areas:

· Billeting Rooms, Page 2
· Suggested Things To Take, Page 3
· SOS Squadron/Flight, Page 4
· SOS Class Day, Page 4
· Pre-Test, Page 5
· Academic Tests, Page 5
· Required Papers, Page 6
· Required Briefings, Page 7
· Project X, Page 8
· Project X Photos, Page 9
· Team Leadership Problem (TLP), Page 10
· Project Atlantis, Page 10
· Flickerball Operations, Page 11
· Physical Conditioning, Page 12
· Warrior Run, Page 12

	Recommended Training
	· If you are not very good at Microsoft Word or PowerPoint, it’s highly recommend you take some classes because you will be writing one memorandum, bullet background paper and giving two briefings using Powerpoint.

	SOS Website
	· From this website link you can get additional information SOS and the surrounding community Welcome to Squadron Officer College.


	Billeting
Rooms
	· You will reside in billeting on base.  The walk to the SOS building is approximately five to ten minutes.
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· There is maid service every day except for federal holidays.

· Each billeting room is equipped with the following:

· Microwave

· Color Television with remote

· Small Coffee Pot

· Iron and Ironing Board

· Small Refrigerator/Freezer

· Recliner

· Desk with Chair

· Electric Alarm Clock

· Phone

· Towels

· Free washers and dryers are located on each floor (need to purchase your own laundry supplies).

· A large day room is located on each floor.


	Suggested Things to Take
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	· The items listed below are highly recommended for you to take.

· Small Microwave Dishes.

· Plastic coffee cup or drinking glass with snap-on lid.  In the classrooms you can’t have open cans or glasses.

· Eating utensils

· Umbrella

· Athletic Cleats (optional).  Come in nice for Flickerball.  

· White/gray sweatshirt and pants.  Sweatpants can’t have pockets.  All pockets must be taped or sewn closed.  Seen as a safety hazard in Flickerball.

· Sweater/light jacket.  You will attend a lot of lectures in the auditorium and this area is very chilly.

· Eyeglass strap if you wear glasses.  Straps must be worn during Project X and Flickerball.

· Laptop Computer.  Each classroom has two computers and one printer.  The classroom computers are in constant use by students who didn’t bring a computer.

· Computer Disks.

· 2-inch three ring pocket binder.  You will need this to put your student books in.

· Battery alarm clock.  Power can go out on base.

· Small mag flashlight.

· Information and any pictures (on disk) you may have on what your job is.  Comes in handy for your required Job Briefing.

· Book bag to carry your books to class.


	SOS Squadrons/
Flights
	· The SOS school is divided into four squadrons: Bulls, Centurions, Knights, and Tigers.  The SOS class size will be approximately 390 plus students.

· Each squadron is divided into flights.  A squadron may have 9-11 flights.

· Flights will have 11-13 students and one flight commander who is your instructor.

· The active duty officers in your class are Air Force Captains and international officers (IOs) Captain equivalents.  These individuals come from a variety of Air Force Specialty Codes (AFSCs).  The average age is 29 with an average seven years on active duty.
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	SOS Class Day
	· The average class day is approximately 10 – 12 hours usually beginning at 0700 - 0730 and ending at 1630 - 1730.  You receive one hour for lunch.

· Some class days may be shorter or longer depending on the SOS schedule.

· A vast majority of academics and testable material comes from the auditorium lectures.


	Pre-Test
	· You will receive a pre-test during the first couple of days.  This test is used to assess your knowledge on the SOS curriculum.  Pay attention to this test and the questions because you will see some of these same questions on the counted academic tests.

Note: This test does not count but provides you with a sample of what you can expect to see on the counted graded tests.

	Academic Tests
	Note: These tests are not to be taken lightly.  They are not easy!!

· You will be required to take and pass two tests.  You must receive at least a 65% or better to pass these tests.  Again they are not easy!!

· The tests aren’t cumulative, meaning after the first test you don’t need to worry about seeing this material again on the second test.

· The tests are scenario-based, meaning you are given a scenario and must select the best answer.  Remember the pre-test described above.

· Don’t attempt to memorize but rather learn the information and comprehend it!!  This is the best way to receive an excellent score.

· Form a study group, it really is good for test preparation.

Note: Don’t be afraid to ask for help.  Others may be thinking the same but won’t say anything.  Assert yourself, others will appreciate it!!

	Testing Tips
	· Tips for taking these tests:

· You are in an academic setting—what you do at your job doesn’t apply at SOS when taking these tests. 

· Try to answer the question before seeing the choices.  Cover up the answers and thoroughly read the scenario.  Underline key information within the scenario (you can write in the test booklet).  

· If you don’t know the answer don’t belabor it, move to the next question.  Once you have completed all the questions you know, go back and answer the ones you didn’t.

Note: NEVER, NEVER, NEVER change your answer unless you are 200% sure you marked the wrong one!!!

Note: Anyone who scores below 65% must retake the test.


	Required Papers
	· During SOS you are required to prepare and turn in two papers.

· Official Air Force Memorandum:

· This paper is based on a written scenario that you’re given in class.  You read the scenario and prepare an Air Force memorandum addressing the pertinent scenario facts. 

· You aren’t allowed to show or get feedback from others on your paper.  

· Your flight commander (instructor) will use a criteria sheet to evaluate each student’s paper, and within 2-3 days will hand all the papers back with the rating.  

· Key to this paper is format, and address only the pertinent facts.  Keep it to one page.

· Bullet Back Ground Paper:

· This is a bullet paper on the country you chose as your International Securities Study (ISS).

· This bullet paper must be at least two but no more than three pages. You are required to cite three outside sources for this paper.  

· As with the memorandum identified above, your instructor will hand out specific guidelines on format, and will again use a criteria sheet to evaluate your paper.  

· It is best to pick your country the first week you are at SOS  and start researching; follow the provided format, and have three properly cited sources.

Note: You will do your last briefing on your selected ISS country.


	Required Briefings
	· During SOS you are required to prepare and present two briefings.

· Job Briefing: 

· This is a briefing on your Air Force job.

· The briefing is given in front of your flight mates and flight commander.  The flight commander will use a criteria sheet to evaluate your briefing as well as your briefing skills.

· The briefing is timed and must be at least six minutes and can’t exceed eight minutes.

· The key to this briefing is practicing in front of your flight mates in the classroom using the computer remote prior to the actual brief.

Note: A briefing that doesn’t make the minimum six minutes or goes over eight minutes is an automatic bust and must be redone.  PRACTICE, PRACTICE, PRACTICE!!!

· International Securities Study (ISS) Briefing:

· This briefing is on the ISS country you picked.  Pick your country early from the ISS country list.  This will allow you to get a head start on the briefing and paper that was discussed on page six.

· Use your ISS background paper for your information. 

· The briefing is given in front of your flight mates and flight commander.  The flight commander will use a criteria sheet to evaluate your briefing as well as your briefing skills.

· You must identify your sources on the presentation slide and verbally state them. 

· The briefing is timed and must be at least 11 minutes and can’t exceed 15 minutes.

· The key to this briefing is practicing in front of your flight mates in the classroom using the computer remote prior to the actual briefing.

· This can be a difficult briefing because you are not a subject matter expert, so preparation and practice are extremely important.
Note: A briefing that doesn’t make the minimum 11 minutes, or goes over 15 minutes is an automatic bust and must be redone.  PRACTICE, PRACTICE, PRACTICE!!!


	Project X
	· During SOS your flight will participate in Project X.  Think of Project X as something like the television series “Survivor”, where your flight tries to successfully complete various situation scenarios.  

· Project X is done outside.

· You will spend a half day at Project X twice during SOS.

· Each time you do Project X, your flight attempts to complete all seven-situation scenarios. 

· You can expect to be involved in at least three scenarios.

· Your team will have 15 minutes to complete a given situation scenario.

· Tips completing Project X situation scenarios are:

· Identify your weaknesses and strengths before Project X.  For example, if you’re good at tying knots, maybe you are afraid of heights, or don’t like getting wet.  Identify these to your Project X Mission Area Leader before Project X.

· Pay attention to the Rules Of Engagement (ROEs) that are listed on the scenario situation card i.e., don’t touch RED.

· Look at the equipment in the scenario for wear and paint stains.  Doing this can help your flight understand how to use the equipment.

· Some equipment may be distractors and have no use during the situation scenario. 

· Prior to Project X ask members of your flight if they’ve ever done scenario situations in any Air Force Training i.e., at OTS, ROTC, or at the Air Force Academy.  If you have people in your flight who have done situation scenarios before, you want them on as many teams as possible.

· Things you may want to take with you for Project X:

· Towel

· Extra pair of socks

· Eye glass safety strap

· Munchies

· Water bottle (they will have water at Project X)

· Sweatshirt or light jacket depending on temperature

· Remove all jewelry rings, watches, and earrings
· Camera (they allow you to take pictures)


Project X Photos
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	Team Leadership Problems (TLP)
	· During SOS your flight will have TLPs to solve.  There are three TLPs presented during SOS, two are in the classroom and one is done outside.

· Your flight commander will provide you with the scenario.  Your flight will have 45 minutes to read and discuss the scenario coming up with an executable plan and solution.

· After the 45 minutes is up, your flight will execute a plan and try to solve the TLP in the 15-minute time-frame.

· Tips for successfully completing TLP scenarios are:

· Pay attention to the Rules Of Engagement (ROEs)!!

· Watch for distractors

	Project Atlantis
	· Project Atlantis is a computer-generated war-gaming exercise that your flight will do in the flight room.

· Tips for acquiring maximum points on Project Atlantis are:

· Coconut Rodeo is a prelude for Project Atlantis.

· Your Mission Area Leader (MAL) for Project Atlantis MUST get started on this as soon as possible.

· Your flights MAL needs to become familiar with the software or if your flight has a computer expert, this person should be the one who becomes the Guru and does the computer requirements.

· This computer war game requires the flight do this after normal academic hours.  Don’t wait until the last minute.

· Don’t skip or deviate from script.

· Pay attention to the ROEs!!

· Success in Project Atlantis requires preparation, taking time to learn the computer program, and reading the guide.

· The time expended by your flight, preparing for Project Atlantis, will directly reflect on the score your flight receives.


	Flickerball
	· Flickerball is a requirement of SOS, and is played outside.  Your flight will participate in three Flickerball campaigns against other squadrons.  Your flight will not participate against flights within your squadron.

· Tips for winning Flickerball campaigns:

· Your flight must practice.
· Learn the ROEs.
· Scorekeepers must know the ROEs for keeping score.
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	Flickerball (Cont.)
	· Things you may want to take with you for Flickerball:

· Must wear eye glass safety strap

· Snacks
· Water bottle 
· Sweatshirt, sweatpants, or light jacket depending on temperature.
· Remove all jewelry rings, watches, and earrings

· Camera 

· Once your Flickerball campaign is over, your flight is required to watch other games within your squadron until all games are complete.  

· Need to make sure you dress as required for keeping warm, especially in winter months because it does get cold!

	Physical
Conditioning
	· While at SOS you are required to participate in a physical conditioning program.  This is on the honor system and you provide your weekly total points to your physical conditioning mission area leader (MAL).

· Active participation in physical conditioning is a must prior to, and during your time at SOS.

· The first week you are required to workout three times.  The remaining weeks you must workout four times a week.

· Each week the total physical conditioning points required for a specific week is increased.

	Warrior Run
	· The Warrior Run is a three mile, timed run.  The time required for you to pass is based on your age and sex.  Check with your physical conditioning MAL to get the time in which you are to complete the run. You are required to do sit-ups and pushups.  

· Your age and sex determine the number of sit-ups and pushups you must do in a two-minute period.  

· Your flight will do these prior to the actual Warrior Run.

· Check with your physical conditioning MAL to get the number of sit-ups and pushups you are required to do.


Old and new dorms that students will reside in during their SOS stay.





SOS Building








