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FINANCIAL MANAGEMENT  CAREER PROGRAM (FMCP)
OVERVIEW
PURPOSE:   The FMCP is a centrally managed Air Force civilian career program.  It was established to ensure the professional development of the Financial Management civilian workforce and to ensure it was composed of highly qualified and capable personnel.

The program is managed by a PALACE Team whose members include a GS-501-14 Team Chief and six GS-501/301/511 – 12/13 employees who serve on career enhancing assignments for two to three years before returning to the field.  The Team Chief and members receive personnel management advice and assistance from a team of GSj-201 Personnelists supporting the team.  The FMCP PALACE Team is one of 17 similar civilian career program teams assigned to the Air Force Personnel Center (AFPC) at Randolph AFB, Texas.

The FMCP PALACE Team manages and implements the policies of the FMCP Policy Council and Executive Panels.  The Deputy Assistant Secretary, Financial Operations (SAF/FMP) is the Policy Council Chair.  The Air Force Auditor General (SAF/AG) is the Co-Chair for all personnel actions involving auditors.  Council members include senior Financial Management representatives and the Director of Civilian Personnel Policy (USAF/DPP).  Council members and other senior FM personnel chair and/or serve on various panels in support of the FMCP Policy Council.  

PANELS:  There are five executive panels within the FMCP Policy Council structure.  The Education, Training and Development Panel (E,T&D) assists in the prioritization and selection of FMCP personnel for centrally funded training and development activities.  The Accession Panel develops policy and procedures for all accessions, to include interns, journey level and senior level.  The Qualifications Panel has oversight responsibilities encompassing the development of the Total Person Score (TPS) and promotion plans used to evaluate qualifications of applicants for career program positions.  The Position Management Panel has oversight of the positions managed by the FMCP and recommends changes as appropriate.  The Evaluation and Analysis Panel is responsible for setting standards and evaluating the status of all FMCP activities.
INTERN PROGRAM:  The FMCP PALACE Team centrally manages the PALACE ACQUIRE (PAQ) intern program for the Financial Management community.  PAQ interns are primarily recruited from college campuses and are graduates who meet the “outstanding scholar” criteria.  Interns are hired for GS 501, 510, 511, 1515, and 560 occupational series positions at the GS-7 level with promotion potential to the GS-11 or 12 target grade.  The training program is for three years duration with the intern being reassigned to a permanent, locally funded GS-11 or 12 position following successful completion of the training program.  The intern program provides on-the-job and formal training in preparation for promotion and reassignment to a permanent, locally funded.  Base level supervisors and managers willing to provide the required training may request the assignment of a PAQ intern through their MAJCOM FM.  The long term goal of the intern program is to develop future managers and/or specialized skills within the Financial Management Community.
CAREER BROADENING PROGRAM:  The FMCP PALACE Team administers and centrally manages approximately 30 career broadening positions for the FMCP Policy Council Chair.  These positions are designed to provide developmental opportunities to broaden a wide variety of financial management skills and enhance the leadership abililities of high potential employees qualified for FMCP positions in grades GS-11 through GS-15.

Career Broadening positions are filled competitively by reassignment or temporary promotion.  Selectees much sign a Memorandum of Agreement (MOA) which specifies the 2 to 3 year duration of the career broadening assignment and management/selectee responsibilities for locating a suitable follow-on position.  Supervisors/managers who have the temporary  need for a career broadening position should contact their MAJCOM FM.  Employees qualified for FMCP positions interested in applying for a career broadening position should watch for the announcement on the AFPC employement web site.

LONG- AND SHORT-TERM TRAINING:  The FMCP administers and/or funds a variety of long and short-term training programs for FMCP covered employees.  Long term training programs include Professional Military Training (PME), mid-level acadmenic programs, and training opportunities with private industry.  Short-term training opportunities include the Management Development Center programs sponsored by the Office of Personnel Management plus a variety of other on-site contractor provided training courses.
TUITION ASSISTANCE PROGRAM:  The FMCP may pay 75% of the tuition costs of participants who are eligible for career program positions who enroll in job-related formal college-level courses at the undergraduate and graduate levels.  Courses must be “mission related” and taught by accredited colleges and universities in order for tuition assistance to be provided.  Tuition assistance cannot exceed a maximum of $3,500 per year.   Everything that the referral system knows about individuals comes from the automated personnel records contained in the Defense Civilian Personnel Data System (DCPDS).  Individuals are responsible for the accuracy of their own records and should review them periodically to verify they are accurate and up to date.  Particularly important for referral purposes are skill codes and starting and ending dates of positions.

MOBILITY AGREEMENT:  MOBILITY is a condition of employment in a career broadening assignment. The selectee must sign an Air Force-wide Memorandum of Agreement (MOA) for Career Broadening and Follow-On Assignment (see below).  The assignment may be curtailed at any time if determined to be in the best interest of the Air Force.

MEMORANDUM OF AGREEMENT (MOA) FOR CAREER BROADENING ASSIGNMENT: 

The purpose of this MOA is to document the conditions associated with subject assignments for the selectee.  The selectee agrees to the reassignment, change-to-lower grade, or temporary promotion to a Financial Management Career Program career broadening position located at (Organization and location).  The length of the assignment will normally be 24-30 months beginning with the official effective date assigning the selectee to the career broadening position.  Upon accepting the above assignment, the employee agrees to pursue the basic training objectives and activities specified in the attached training plan.  During the career broadening assignment the employee will not be precluded from consideration and selection for promotion to other positions for which eligible.  If selected for promotion this agreement will be terminated at the time of selection.  No competitive reassignment referrals, however, will be made until 180 calendar days before the scheduled end of the career broadening assignment.  The employee understands that follow-on placement is an integral part of the career broadening assignment/agreement.  Therefore, in absence of placement through the competitive referral process , the employee agrees to accept a management initiated reassignment (usually back to the endorsing MAJCOM’s organization) to a follow-on position of equal grade following the career broadening assignment.  The employee’s geographic/reassignment preferences and career goals will be considered in effecting a follow-on assignment, but placement to the desired locations/assignments is not guaranteed.  Therefore, as a condition of employment, the employee agrees to accept a management directed reassignment to the first available follow-on position at the permanent grade of record within 90 days following conclusion of the career broadening assignment.  The employee further understands that failure to accept such an assignment may result in separation from Air Force employment.  NOTE:  The management reassignment may be initiated by either the MAJCOM Representative or FMCP Policy Council Chair as described below.

The endorsing or losing MAJCOM (or equivalent/higher organization agrees to assume full responsibility for placing the employee on a follow-on assignment within the MAJCOM pursuant to the terms of the follow-on agreement no later than 90 days following conclusion of the career broadening assignment.  Should a permanent position and authorization not be available, the MAJCOM will authorize the use of an over hire position until such time as a permanent authorization becomes available.  

Regardless of type of authorization, the MAJCOM assumes full responsibility for assignment of the employee off the FMCP career broadening position.  Signature by the MAJCOM Representative commits the MAJCOM to fulfill the conditions of this follow-on agreement.  Failure to obtain a follow-on assignment as described above may result in the FMCP Policy Council Chair directing the employee to the first appropriate vacancy anywhere in the Air Force.

NOTE:  MAJCOM capability to obtain timely follow-on positions for career broadening employees will be considered when considering requests for future career broadening positions.
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