














11 June 2004
MEMORANDUM FOR LCCEP EMPLOYEES ELIGIBLE FOR FY05 WHOLE PERSON SCORE 







(WPS) INTERMEDIATE ASSESSMENT INTERVIEW CYCLE 

FROM:
HQ AFPC/DPKCL



555 E Street West, Suite 1



Randolph AFB TX 78150-4530

SUBJECT:  Logistics Civilian Career Enhancement Program (LCCEP) FY05 WPS Intermediate 



    Assessment Interview Cycle 

The WPS Interview assessment conducted during an odd-numbered fiscal year is called the Intermediate Assessment Cycle and is part of the calculated WPS for those employees eligible for consideration for GS-14 LCCEP covered positions.  The Whole Person Score (WPS) assessment conducted during an odd-numbered fiscal year is called the Intermediate Assessment Cycle.  Individuals participating in the Intermediate Assessment Cycle will be requested to again participate in the Primary Assessment Cycle in FY06 or request to retain their current score for an additional cycle.  This process will align the individuals with the standard two-year Assessment Cycle.  All individuals participating in the Intermediate Cycle must participate in the Primary Cycle or formally request LCCEP retain their current score for an additional cycle.  Failure to do either will result in a score of zero.  

The FY05 Intermediate Assessment Interview Cycle will be conducted from 01 Oct 04 - 31 Dec 04 at the locations identified by the Interview Site Focal Point in attachment 1.  Trained panel members who are Air Force military and civilian logisticians will accomplish the interviews.  LCCEP will provide each site a list of individuals authorized to be interviewed by their site. 
This letter and the attached Interview Guide (Atch 2) are designed to assist you in understanding the interview process and its role in the WPS.  You will be contacted by a representative from your interview site and provided an interview time.  If you have not received any further written or telephonic notice regarding a WPS Interview by 15 Oct 04, you must contact LCCEP immediately at DSN 665-2690.  Failure to do this will result in forfeiture of your interview for the FY05 Intermediate Cycle.  No make-up interview will be offered.
Interviews are conducted either in-person or by telephone.  Failure to be present for an established interview time or failure to commit to an interview time, after having been duly notified, will be treated as a declination of the interview.  Since in-person interviews are not mandatory, TDY funding for an in-person interview remains the responsibility of the individual.  If you find yourself away from the interview site (TDY, annual leave, sick leave, etc), at the time your in-person interview is scheduled, it is your responsibility to provide a telephone number to the Interview Focal Point where you may be reached for an interview.  No make-up interviews will be authorized if you cannot be reached. 

Individuals being interviewed by telephone must provide a primary and alternate, valid DSN or commercial working telephone number where they can be reached for their scheduled interview.  This information needs to be provided to the Interview Focal Point identified in attachment 1 at the individual’s respective interview site.   Failure to provide such a telephone number will be considered the same as declining an interview.
Personal emergencies will occur which may prohibit an individual from interviewing at the prescribed time.  The reason for the emergency, when possible, must be documented and approved in 
writing.  When this occurs, approval to miss a scheduled interview or to be rescheduled is vested with the Chair of the individual’s Interview Panel.  Emergencies resulting in an interview being rescheduled will be made up with the original interview panel during the Oct - Dec 2004 interview period.  When an emergency is of lengthy duration, such as a death in the immediate family, which prohibits rescheduling within these dates, LCCEP will work the problem with the Interview Panel Chair to determine best action to take. It is important that any emergency be well documented for Air Force records.  When time does not permit advance approval to miss an interview date for an emergency, approval may be granted with after-the-fact documentation provided to the respective Interview Panel Chair.    

An individual may decline the interview.  Zero (0) points will be assigned to the interview element in their WPS, which is combined with other elements to compute an overall WPS.  Declining the interview will place the individual at a disadvantage when competing for placement (promotion, reassignment and change-to-lower grade) and for training/developmental opportunities because they will not have any points available of those 120 allotted to the interview.  YOU ARE ENCOURAGED TO PARTICIPATE IN THE INTERVIEW PROCESS.

You can obtain further information regarding the WPS assessment on the LCCEP web site at http://www.afpc.randolph.af.mil/cp/lccep.  Refer to the Managerial Competency Assessment (MCA) portion of the WPS Guide or the Assessment Score portion of the Guide to Improving Your WPS for more information.

Questions or comments regarding the interview process may be directed to Ms. Sylvia Reynolds, HQ AFPC/DPKCLR, Randolph AFB TX, DSN 665-2690, e-mail address: sylvia.reynolds@randolph.af.mil,  FAX DSN 665-4272.  Best wishes for a successful interview.













   //SIGNED//












JUDY ROKOVICH












Chief, Logistics Civilian Career














Enhancement Program

Attachments:

1.  Interview Sites/Focal Points 

2.  Interview Guide

cc:  Interview Focal Points w/Atchs
CYCLE FY05 INTERVIEW SITES/FOCAL POINTS

PENTAGON REGION (CT/ DC/ DE/ MA/ MD/ ME/ NC/ NH/ NJ/ NY/ RI/ VA/ VT/USAFE)

FOCAL POINT:

MARY SMITH


DSN 225-5621






HQ USAF/ILA

FAX
DSN 227-9223




1030 Air Force Pentagon





Washington  DC 20330-1030


EMAIL – mary.smith@pentagon.af.mil

WRIGHT-PATTERSON AFB REGION (IL/ IN/ MI/ OH/ PA/ WI/ WV)

FOCAL POINT:

ELIZABETH FOSTER

DSN 787-2906







HQ AFMC/LGXR

FAX
DSN 787-7115




4375 Chidlaw Rd RM S121





Wright-Patterson AFB OH  45433-5006

EMAIL – Elizabeth.Foster@wpafb.af.mil

ROBINS AFB REGION (AL/FL/GA/KY/MS/SC/TE)

FOCAL POINT:
          THELMA PHILLIPS  


DSN 468-5341









   WR-ALC/MAAB

          FAX
DSN 468-5342






   420 Richard Ray Blvd, Ste 100

         EMAIL – Thelma.Phillips@robins.af.mil

TINKER AFB REGION (AR/ IA/ KS/ MN/ NM/ OK/ LA/ TX)

FOCAL POINT:

KIKA EASTMAN


DSN 339-3566



 


   
72 SPTG/DPCST

FAX
DSN 339-5476




3001 Staff Drive Ste 1AB188G





Tinker AFB OK 73145-3014

EMAIL – Francisca.Eastman@tinker.af.mil  

HILL AFB REGION (AK/AZ/CA/CO/ID/ MT/ ND/ NE/ NV/ OR/ SD/ UT/ WA/ WY/ PACAF/ LAAFB)

FOCAL POINT:

PAUL TWITCHELL


DSN 777-5983



 



OO-ALC/DPCFD

FAX
DSN 777-5507




6063 Elm Lane





Hill AFB UT 84056-5819

EMAIL -Paul.Twitchell@hill.af.mil
Atch 1 
INTERVIEW GUIDE

1.  The LCCEP competency-based interview process measures five of ten Logistics competencies.  These competencies may be defined as underlying characteristics that have been shown to predict superior performance in a job.  During the interview, the panel will use your responses to determine the extent to which you have demonstrated the managerial competencies that are important to a successful career in logistics.  The competencies are:

a) Conceptual and Strategic Thinking


     b) Self-Confidence


     c) Initiative

d) Entrepreneurial Achievement


     e) Working Through Others

2.  These managerial competencies are defined under paragraph number seven of this attachment.  The five competencies were selected through very careful modeling and sampling and were then independently validated by a leading human resources firm. 

3.  Your interview score will be a measure of your use of these competencies in your job.  During the interview, you will be asked to relate several key events in your career as a logistician.  Your responses should relate to a situation at work.  Your responses, if possible, should concern recent experiences (within the last five years).  The panel is interested in your experiences, contributions, and successes or failures.  The focus is on you and what you did, not on the program or project.  As you describe the events, the panel may ask probing questions to ensure you are describing your actual work experience and not philosophy or hypothetical situations or to follow-up for more details.  There are no “right” answers, as the questions are general in nature.  You only have to give an honest, personal description of your professional logistics experiences.

4.  We have scheduled interviews to allow you sufficient time to answer the questions, provide any additional information you feel the panel should know, and permit the panel to prepare for the next interview.  You have 15 minutes to complete the interview.  Although you are encouraged to devote roughly equal time to each question, time management of your total interview is your responsibility.

5.  You should arrive at the interview site 20 to 25 minutes before your interview is scheduled.  Once there, you can expect the following:


a.   You will be given an information sheet explaining what will happen.  It will summarize the contents of this guide.












b.   You will be given a copy of the interview questions and a 3”x 5” card.  You will have 15 minutes to read the questions and note any important “memory joggers” on the card.  You may take 
this card into the interview and refer to it at will; however, you must turn it in at the end of your interview.  Do not remove the copy of the questions from the review area.  The panel will provide you with a copy of the same questions to refer to during the interview.  
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c.   Standard competency-based interview questions and rating criteria, provided by the LCCEP PALACE Team, will be used for all interviews.  There are only three questions; however, as indicated above, you may be asked “probing” questions designed to assist you in revealing relative experiences that are neither philosophical nor hypothetical.


d.   The interview panel will consist of four Air Force logisticians, who will all be at least one grade higher than you.  In some instances, one or two panel members may be military.


e.   If you have questions about the interview process, please ask for clarification before the interview begins.

6.  We suggest you follow these general tips:


a.
Practice speaking out loud about your accomplishments.


b.
Get a good night’s sleep the night before the interview. 


c.
Dress appropriately--it will help build your confidence.


d.
Arrive early for the interview so you can take a few minutes to relax and catch your breath.


e.
Enter the interview with a positive attitude and a determination to do your best.  Try to relax--remember the panel also wants you to do your best.


f.
If you interview in person, maintain eye contact, speak clearly, and direct your responses to all panel members.

7.  LCCEP Competency Definitions:

Conceptual and Strategic Thinking
Top logisticians are able to create consistency out of apparently unrelated and random pieces of information or stimuli.  They spontaneously go about creating these patterns, which may result in solutions to complex problems, innovations for future directions, or new theories about phenomena they are involved with.  They tend to comprehend and see the whole big picture at once (the “forest”) rather than focusing on the pieces or a series of individual items (the “trees”).  They often help others to understand the big picture by translating complex, confusing events or information into recognizable themes, outlines, etc.  Top logisticians also can identify when this approach will be useful and when it will not. 
Self-Confidence
Top logisticians believe they have the capabilities for doing a job as well or better than others; more importantly, they tend to see themselves as able to accomplish most things that they need or want to.  















Atch 2 (Page 2 of 3)
This confidence enables top logisticians in pursuing challenging objectives on their own or through others, often taking calculated personal risks in doing so.  Because they possess a “global” confidence about themselves, they are comfortable with looking at themselves honestly - weaknesses as well as strengths, accepting responsibility for mistakes and learning from them. 

Initiative

Initiative is demonstrated when the top logistician looks ahead and, based on judgments about future events, takes action to improve a potential outcome without direction from others.  Many times, if the situation is not clear, they demonstrate Initiative in gathering relevant information for making the optimal decision or action.  After events occur, the top logistician will always follow-up until every last detail is determined to be to their satisfaction.  The outcome of Initiative is that there are fewer crises and problems erupting, and greater progress and improvement occurring - appearing almost serendipitous. 

Entrepreneurial Achievement

The top logistician spontaneously looks for opportunities to make a substantial impact in the way business is done, or in introducing totally new systems, products or ventures into an existing environment.  Therefore, success is achieved by starting a new business or business line, turning around a failing organization, or changing people’s levels by the implementation of a new idea, product, or system.  Frequently these objectives are accomplished by investments in time and resources, taking calculated risks in the process.  Often these individuals are not interested in the operational aspects of the venture, once it is successfully underway. 

Working Through Others/Group Leadership

Top logisticians are effective at managing others in work that requires a team effort or coordinated efforts between a number of separate people.  This situation occurs when all individuals have some stake in the outcome of the work, and so, effects the job of a manager, task force leader, team leader or committee chairperson.  At the highest levels, the top logistician effectively manages the work of others without any formal authority or power over them.  This is accomplished by building a team spirit; getting others to realize that they all must work together to accomplish their mutual or individual objectives; getting people involved by obtaining their input; and motivating them to participate and work toward achievement of the goals of the group. 
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