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INTEGRATED HUMAN RESOURCE CAREER PATH

OBJECTIVE:  To provide the breadth of experience necessary for senior leadership development by exposing employees to multiple PCCP functions and broadening their managerial skills.  It capitalizes on the leadership and managerial abilities of the employees and develops those skills for use in all functional areas within the PCCP (Military and Civilian Personnel, Education Services, and Family Matters).  These opportunities may be at a base level activity as a deputy/assistant or at the MAJCOM/Air Staff level as a journeyman level specialist.   

CAREER PATH PROCESS

· Minimum grade level--GS-11 

· Maximum grade level--GS-14

· Employees are selected through temporary promotion, reassignment or change to lower grade (with pay retention as allowed by appropriate regulation)

· Employees must spend at least two years in a permanent functional assignment before competing for their second and successive career broadening assignments, with a maximum of three career broadening assignments per career.
ASSIGNMENTS

· Career broadening assignments are temporary for 24-36 months

· Extensions beyond 36 months may be requested and considered on a case-by-case basis (for a maximum of 48 months)

· Employees demonstrating remarkable abilities, have the recommendation of their MAJCOM director, mentor(s) and PCCP Policy Council Chair approval may shorten their career broadening assignments

· To ensure that employees realize their full potential and that the PCCP has a complement of highly effective managers, employees need to be reasonably geographically mobile and willing to undertake new assignments in a variety of locations.  All employees selected for career broadening assignments are required to sign a mobility agreement.  

VACANCY ANNOUNCEMENTS

· Career broadening opportunities are announced at least annually (usually in January)

· Announcements for GS-12 positions are open for GS-13 CLG, GS-12 reassignments, GS-11 temporary promotion, or for GS-11 target 12 and they are made under the competitive merit process

· Employees selected as a GS-11 target 12 may receive a temporary promotion when they have 12 months of specialized experience as a GS-11

· GS-13 and GS-14 positions are usually filled through a non-competitive announcement for re-promotion, reassignment or CLG; however, some may be announced through competitive processes to allow for a temporary promotion  

APPLICATION

· Employees are required to self nominate and submit an application package that includes a resume and the IHR Career Broadening Assessment Form 

· Resume must be in the standardized format--includes a short experience history, education and specialized training, a description of their formal and/or informal leadership experiences, a statement describing their career aspirations, and their top three choices for assignment (employees are considered for all PCCP Career Broadener positions of the same grade, regardless of geographic location, advertised during the same open period)  

· IHR Career Broadening Assessment Form includes Supervisor’s and MAJCOM Director of Personnel or Air Staff Director’s assessment of employee

· Completed application packages should be submitted via e-mail; however fax or regular mail is acceptable as long as it is received before the application deadline as announced  

SELECTIONS

· All Career Broadener selections are made through the selection board process

· A selection board scores candidate application packages and rank orders them for selection 

· The board reviews all interested employee resumes, experience records, and Supervisor/MAJCOM DP or Air Staff Director assessments

· Employees not selected for assignment during the initial review are ranked as alternates for interim vacancies that may occur before the next announcement

SELECTION BOARD

· The Career Broadening Selection Board is usually comprised of five senior civilian and/or military members (GS-15 or Colonel and above) with representation from all PCCP functions 

· Non-voting President is an SES or General Officer

OUTPLACEMENT

· The PCCP Chief coordinates out-placement assignments with respective mentors, MAJCOMs and Panel Chairs

· Out-placement assignments are non-competitive repromotions, reassignments or CLG back to the employee’s core functional community or to the new functional community

· Employees may at any time compete for promotion in any function for which qualified

· The final determination of an outplacement assignment should be made not later than three months prior to completion of the broadening assignment.  

· Out-placement efforts usually begin eight months before the completion of their assignment

· Employees may self-nominate for reassignments six months before the completion of their assignment

· The PCCP Policy Council Chair must approve early outplacement (prior to six months)

MENTORS  

· All employees selected for Integrated HR Career Path career broadening assignments have a mentor from the permanent PCCP Policy Council members.  They may also choose a second mentor from their functional community

· These two individuals act in concert to advise and guide the employee’s personal and professional development in the HR generalist concept

· Provide input to supervisors on individual assignments and appraisals

· Provide enhancement for promotion opportunities and serve as role models

· Play an important role in ensuring the appropriate training is provided to the incumbent, making recommendations to the supervisor and PCCP 
RESTRICTIONS

· While assigned to a career broadening position, an employee is not referred for reassignment or CLG consideration

· Six months prior to the career broadening assignment scheduled completion date, the restriction for reassignment or CLG referral is removed and employees may self-nominate for vacancies in accordance with their career plans

· Employees accepting career broadener positions are required to sign a mobility agreement as specified in the vacancy announcement




   CHOOSE YOUR PATH TO SUCCESS.
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