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INTRODUCTION





This Information Guide is furnished to assist PMCP registrants in career development planning.  It provides career-motivated individuals information necessary to successfully plan their careers and achieve career objectives.





The PMCP Team, also known as the PMCP PALACE Team, will assist the acquisition community to develop highly skilled, experienced, flexible and motivated acquisition program managers to meet current and future mission needs.  The PALACE Team identifies high-potential personnel for position referrals and promotions, and assists registrants in attaining the necessary education, and management and leadership training.





This Information Guide is issued by the PMCP PALACE Team located at Randolph AFB TX.  The Team is composed of individuals from the program management community and an advisor from the personnel community.  Registrants should feel free to contact any member of the PMCP PALACE Team for additional information or assistance in career planning.





		Address:		HQ AFPC/DPKCM


					555 E Street West, Suite 1


					Randolph AFB TX  78150-4530





		E-Mail:		afpc.dpkcm.pmcfo@randolph.af.mil





		Internet:  		http://www.afpc.randolph.af.mil/cp/pmcp/





		Phone:			(DSN) 665-4129


					(Com) 210 565-4129





		Fax:			(DSN) 665-2659


					(Com) 210 565-2659





Keeping the program management workforce informed is an ongoing effort.  Continuously updated information is available through the Internet, PMCP News Notes, announcements to local training offices, periodic updates to the Program Management Focal Points in the various commands, and updates to this guide.
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CHAPTER I





1.  The Program Management Career Program (PMCP).  Previously known as the Acquisition Program Management Career Program (APMCP).


1.1  General.  The PMCP is a centrally managed Air Force acquisition career program established to support the professional development of the Program Management civilian workforce, grades GS-12 through GS-15.  This is accomplished by referring for promotion, developing, and training highly qualified capable personnel.  The program is administered by the PMCP team, referred to as the PMCP “PALACE Team”, consisting of a personnelist, and four career employees from the program management community (including the chief).  The team is located within, and supported by, the Air Force Personnel Center at Randolph AFB in San Antonio, Texas.  


1.2  Purpose.  The mission of the PMCP is to encourage and support the development of civilian program managers to their fullest potential to meet the acquisition needs of the Air Force.





In support of this mission, the Program Management Career Program will:


Identify Program Management positions, and those positions requiring the same knowledge, skills, and abilities.  Centrally administer the referral process by which specified Program Management positions are filled. 


Develop and implement methods to identify the best-qualified professionals to fill acquisition program management positions.


Balance the need to have fully qualified program managers and the need to provide development opportunities.


Encourage and assist registrants to broaden their experience and training to be highly competitive for senior acquisition program management positions.


Provide registrants with managerial and technical training opportunities to enable personnel to become fully qualified to fill program manager and program management support positions to meet current and future mission needs.


Ensure that all actions are based upon merit without regard to race, color, religion, sex, national origin, age, or any other non merit factor.





1.3  The PMCP Advantage.    Registration in the PMCP has several important advantages, including:








Training:  PMCP uses registration to identify employees for training nominations and selections such as tuition assistance, short-term courses, and management development courses.


Development:  Career Programs centrally administer managerial and leadership development for registrants and interns.  This development includes selected career broadening and career enhancing assignments, job rotations, short- and long-term training, management and executive seminars, education, and self-improvement activities intended to systematically develop employees for filling covered positions of increased responsibility.


Work Force Analysis and Management Advisory Services:  Career Programs utilize Career Program registration data for a variety of work force analyses and reports to senior leadership.


Managing Your Career by Registering:  Employees should consider personal choices and the availability of employment opportunities within their respective career field to develop realistic career expectations.  Registration may not guarantee every employee an exceptional career, but failure to register may reduce opportunities for progression.


When selected for a PMCP covered position, candidates can participate in the Air Force Relocation Services Program.  This relocation program provides assistance in the sale of a selectee’s home at the old location, as well as assistance in buying a home in the new job location.  


		


Important Note: Registration is not required to self-nominate for any program management position.


 





1.4  Structure. The PMCP organization is shown in Figure 1.





PMCP Structure
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Figure 1





	1.4.1  PMCP Policy Council.  The Policy Council provides guidance and direction to the PMCP.  The Policy Council is chaired by the Air Force Program Executive Officer for Weapons Programs (AFPEO/WP).  Permanent members include ESC/CD, ASC/SY, SMC/CD, ASC/FB, HQ AFMC/DR, USAF/DPF, OO-ALC/CD, DII-AF, USSCOM/AE, ACC/YA, and SAF/SP, APC/DPK, HQ USAF/DPFC, SAF/AQXD, USAF/DPFFS, and HQ AFPC/DPASA.  The director, Civilian Career Management (AFPC/DPK), and the Director, Acquisition Career Management and Resources (SAF/AQXD) serve as non-voting technical advisors.  The Chief, Program Management career Program (AFPC/DPKCM), serves as the nonvoting executive secretary.





	1.4.2  PMCP Panels.   Panels are appointed as required to accomplish tasks necessary for operation of the program.  The Policy Council has commissioned two panels.  





		1.4.2.1  Career Development Panel (CDP).  The CDP develops policy and practices regarding training and development opportunities for program managers and formulates and implements procedures for training selections.  The types of training to be provided and how the funds should be allocated are the primary topics of discussion at panel meetings.





		1.4.2.2  Position and Referral Panel (PRP).  The PRP identifies positions for coverage, establishes Promotion Plans, and sets criteria for managing acquisition program management positions.  The PRP addresses policy issues concerning criteria for promotion within the PMCP community.  The panel identifies Major Job Requirements (MJRs) and the Knowledge, Skills, and Abilities (KSAs) essential to perform the major job requirements.  Using the MJRs and the KSAs, it then develops the Promotion Plans, which are used to select candidates for referral.





		1.4.3  PMCP PALACE Team.  The PALACE Team, AFPC/DPKCM, is located at Randolph AFB TX (see introduction for complete address).  The PALACE Team works closely with the Policy Council and Executive Panels and interacts with the Program Management workforce to accomplish career management objectives.  The PALACE Team is composed of individuals from the program management community and an advisor from the personnel community.  Personnel specialists representing all aspects of personnel support the PALACE Team.
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	CHAPTER II


2.   Registration and Referral





2.1  Registration





	2.1.1  Basic Eligibility.  Basic eligibility for PMCP registration requires AF employees to


a)  Be APDP certified Level I in the functional specialty of Program Management


b)  At a GS-12 or higher grade possess any of the skill codes listed in section 2.1.4 while occupying any specified acquisition position career category code (APCC) listed in section 2.1.5.  All three (GS-12 or higher, appropriate skill code, and APCC) must occur on the same position.





	2.1.2  Registration.  Registration is open continuously and is accomplished by registering online at the AFPC Secure Website (https://www.afpc.randolph.af.mil/afpcsecure/Default.asp) - then click on the OCPR button.  





	2.1.3  Personal Availability Codes.   Personal availability codes are no longer used in the modern system.  When a promotion or reassignment certificate is requested, only individuals who self-nominate are considered.  Career Program registration is not considered in the referral process.





		


	2.1.4  Qualifying Skill Codes.  The following acquisition skill codes qualify for 


registration in the PMCP:  





AKMAKB, AKMAKD, AKMCTA, AKMRSA, AKMSVC, AKMWWN, AKTAKB, AKTAKD, AKTCFM, AKTCTA, AKTRSA, AKTSMT, AKTSVC, AKTWWN, APMCFM, APMPLR, APMYYB, APK, APMZAF, ARGPLN, ARLPLN, ARLPRG, ZAF, ARNPVEAGK, ARN1CEAGK, ARN1CESAC, ARN1CGAGK, ARNUNAAGK, ARN1CEINL, ARN1CGINL, RFPPLP, RFBRQM, RFBYYB, RFBZAF, CSA, BAB, ACO, BAD, BAH, BAM, BCU, BCW, BLBATV, BLBBPM, BLBPAL, BLBPME, BLBTEF, BLBUNB, BLBVWG, BNK, BPR, BPV, BPS, BPX, CCC, CCT, CDD, CMCUNB, CMJ, CML, CMN, CMR, DNA, DPW, BSC, DSU, DTC, DWS, DWU, APA, EBG, APJ, APN, 1CM.  Of these, the following are considered as “closely related to Program Management:  CMCUNBZAF, BLBUNBZAF, BLBTEFZAF, BPXZAF, BPRZAF, APMZAF, and ZAF.








2.1.5  Acquisition Position Category Codes. .
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2.2  Referrals.  Candidates are no longer automatically referred on promotion certificates.  Candidates must self-nominate in order to be considered.  Self-nominees are ranked for referral for position vacancies based on Promotion Plans.  The top-ranking 15 promotion candidates plus ties are referred on a promotion certificate; the top-ranking 15 reassignment candidates (lateral) and/or change to lower grade candidates are referred on a reassignment certificate.  Both certificates (promotion and reassignment) are given to the requesting supervisor for selection along with copies of candidates’ career briefs.





	Information used to generate the promotion/reassignment certificates is extracted from the Modern Defense Civilian Personnel Data System (DCPDS).  The DCPDS contains your personal experience history, education, training history, and current position data. This information is important because it describes the experience and skills you have obtained during your career.  The data currently on file will be used to determine your ranking.  It is vital that these records be correct PRIOR to the ranking process.  Registrants are encouraged to submit changes or corrections to their CPF immediately upon determination that a change is necessary. The employee is responsible for ensuring their data is accurate and up-to-date, especially their office phone number. You may request a career brief from your servicing CPF at any time for review.





Note:  If you self-nominate and find out after the certificate has been issued that your records are not correct, we will not add your name to the certificate.   You are responsible to insure the data is accurate and up-to-date.   





	2.2.1   Career Briefs.  Your career brief is a condensed version of your Federal employment history.  It shows how your employment record is coded in the DCPDS.  It includes your education, training, current and previous performance ratings, and awards.  It also contains the data used to determine promotion and placement opportunities used by selecting officials in reviewing your job experience.  





	2.2.2   Review of Career Briefs.   Your career brief is designed to provide you with clear text information.  It is divided into several parts:





		2.2.2.1  Current Data.  This section contains current position data -- title series and grade, security clearance and investigation, position sensitivity, major command, organization level, and servicing Civilian Personnel Flight (CPF).  Pay particular attention to the duty location and DSN phone number.  This information is used to contact you in the event your name is referred to a selecting official.  If the selecting official cannot find you, you may miss opportunities for promotion or reassignment.





		2.2.2.2  Performance Data.  This section contains your current and previous performance appraisals.





		2.2.2.3  Awards.  Includes performance awards, service awards, notable achievements, etc.





		2.2.2.4  Acquisition Data.  Ensure your certification level and type are correct.  Next, review your acquisition function job classification, the organization level and the skill codes (see below).  These three should align.  If you are a GS-1101 on a PMCP covered position you would typically see an entry identifying you as a program manager/deputy program manager/acquisition specialist, with a program management skill code (CMCUNBZAF), working in a product or logistics center program office.  (Also accepted by PMCP is Program Management Oversight, usually restricted to the GS-15 level.)





		2.2.2.5  Program Management Skill Codes.  PMCP covers positions that require program management skills at least 50% of the time.  Skills highly competitive for selection into program management positions are those that denote similar experience, namely: BLBUNBZAF, BLBTEFZAF, BPXZAF, BPRZAF, APMZAF, ZAF and, of course, CMCUNBZAF.  The Air Force Skill Code dictionary, Internet address, http://www.afpc.randolph.af.mil/cp/docs.htm, identifies these skills as being responsible for cost, schedule, and performance of an Air Force acquisition program.





	These standardized definitions are used by the CPF to assign skill codes to positions, and to reflect the duties of an employee's current and previous experience.  It is important that your skill codes reflect the duties of your position.  Skill codes consist of three sets of 3-character codes that reflect the duties of a position.  Each set defines the work being performed on a particular job in an increasing level of detail.  The following illustration uses the skill code for acquisition program management (CMCUNBZAF):


	


a.  Skills.  The first three characters of a skill code identify the skill involved in the work you are performing or have performed.  For example, if you are working as a business/industry specialist (series 1101), the skill in your record should indicate “CMC”.  





b.   Shreds.  A shred is the second three characters of the skill code.  A shred describes the type of work within the occupational series.  For example, if you worked as a business/industry specialist doing systems acquisition, then the shred “UNB” should be assigned to the skill “CMC”.  Thus, the skill code in your record should indicate “CMCUNB.” 





	c.  Subshreds.  The third three-character set of a skill code is the subshred.  It further describes the specific type of work being done.  For example, if you worked as a business/industry specialist (skill “CMC”) doing systems acquisition (shred “UNB”) doing program management (subshred “ZAF”), the skills code for that experience should be “CMCUNBZAF”.  





		2.2.2.6  Skills Code Percentage.   Each skill code is assigned a percentage corresponding to the amount of time spent performing the duties described by that skill code.  Only work done at least 10 percent of the time is coded.  The PMCP Promotion Plans credit skills performed at least 25 percent of the time for one year.  The code "00" means you are performing the duties associated with the corresponding skill code 100 percent of the time.  Also, if three skill codes are used to describe a position, only the percentages for the first two skill codes are usually printed.  The percentage associated with the third skill code can be derived since skill codes always total 100 percent.  The PMCP covers employees currently assigned to GS-1101 positions with Program Management duties (CMCUNBZAF) of 50% or greater.  (Exception:  Bargaining Unit positions covered by AFGE Council 214 must be 100% CMCUNBZAF.)





		2.2.2.7  Acquisition Functional Job Classification:  This is the acquisition position career category code (Base Table 121).  The following indicate program management experience:  Program Manager, Deputy Program Manager, Program Management Specialist (Not Pgm/Dpty Pgm Mgr).  Program oversight experience is identified as “Program Management Oversight”.  Program Management Oversight is restricted to GS-15.





		2.2.2.8  Organization Level:   This is the position location code (Base Table 136).  The following indicate program management experience:  Division (Program Office), and Center  (Program Office).  Program oversight experience can be attained at Department/Agency and Major Command.





	2.2.3  Promotion Plans.  A Promotion Plan is an objective statement of the position requirements against which an employee is evaluated and ranked for placement or promotion actions.  Program plans are developed through job analysis performed by the Position and Referral Panel.  The panel identifies Major Job Requirements (MJRs) and the knowledge, skills, and abilities (KSAs) essential to perform the duties of the position.  The Office of Personnel Management (OPM) qualification and classification standards are used.  Experience, education, training, or other indicators such as program office experience or certification level, which reflect the experience required to perform the duties of these positions, constitute the scoring factors.  A summary of current promotion plans is available at the PMCP website.  Note:  Positions are screened for supervisory requirements and to the level of certification associated with the position.


	


	Self nominee’s records are scored according to the Promotion Plan.  In accordance with OPM requirements, to be considered for referral, a candidate must possess the basic KSAs required by the position.  These basic requirements constitute the minimum score required for referral.  All candidates are scored and the top 15 candidates plus ties will be referred  





	Since the number of persons applying for positions at given locations varies, the scores for inclusion in a referral/promotion certificate varies.  For example, a person competing for a job at locations with numerous applicants such as Wright-Patterson AFB, must have a very high score; a person competing for a job at a less desired location with fewer applicants might be referred with a lower score.  


	In October, 2003 the basic PMCP promotion plans were significantly changed.  Changes include the addition of “Professional Credentials” qualifications, i.e., those that are not necessarily Program Management related, but reflect more general attributes valued in the Air Force.  Some of the new changes include:





Qualifying experience at the next-lower-grade has been changed to make it easier to move in and out of the PM career field from other acquisition functions.  Qualifying skill codes for all GS-13 through 15 positions is 12 months experience in program management (-ZAF skill codes) at the GS-12 level.  For GS-14 and 15 positions, the only next-lower-grade requirement is to have been in any acquisition coded position for one year. 


APDP Certification:  For GS-13 positions, any Level 2 acquisition certification meets the fallback requirement.  Having Level 2 in Program Management is highly rated, but not absolutely required for referral.  Also, Level 3 in any acquisition function receives points in all plans.


SPO experience is no longer a fallback requirement for Level 3 positions.  Also, SPO points are gained for only 12 months experience at the GS-12 level.  There is no longer a 24 month requirement.


Education:  Credit for Master’s degrees has been extended to include GS-13 promotion plans.


DAWIA/APDP/PM Enhancing Master’s Degrees:  The list of acceptable degrees has been expanded.


Professional Military Education:  Points are given for intermediate level studies (e.g. Air Command & Staff College) in the GS-13 plans, adding senior level studies (e.g. Air War College) for GS-14 & 15 promotion plans.


Functional Mobility:  Points are now being given for experience in multiple acquisition disciplines.  Weighting of this experience is given increasing weight as grade level increases.


Organizational Mobility:  Points are also given for experience at different organizational levels.  Note again, weighting increases with grade level.


Geographic Mobility:  Note that this was not implemented at this time due to system capabilities, but may be at a future date.  In the same way as Functional and Organizational Mobility, Geographic Mobility would give points for multiple geographic locations and would also increase in value with grade level.





		2.2.3.1  Masters Degree.  Possession of a Masters degree enhances the selection potential for GS-14 and GS-15 program management positions.  The PMCP recognizes specific Masters Degrees as supporting DAWIA/APDP recommendations and/or as being closely aligned to Program Management.  See the Promotion Plan Summary on the PMCP website for a list of these degrees.





	2. 2.4  Fill Request.  Beginning at the local level, a supervisor initiates a fill action by requesting the local CPF fill a vacant position.  The CPFs must clear all legal and regulatory priorities.  The CPF determines whether the position is administered by the PMCP.  If so, the CPF submits the fill request to the PALACE Team at the Air Force Personnel Center (AFPC/DPKCM, Randolph AFB TX).  The PALACE Team representative then submits the appropriate Promotion Plan and the fill request for processing to the career program staffing function.  If the CPF determines the position is not administered by the PMCP or another career program then local procedures are followed in filling the vacant position.


	


	2.2.5  Selection.  The selecting official normally receives two certificates:  a promotion certificate containing the names of up to 15 promotion candidates plus ties and a reassignment/change-to-lower grade certificate containing up to 15 candidates willing to accept a "lateral" or a lower grade.  The selecting official also receives copies of the career briefs of the candidates.  It is therefore imperative that you keep your records up-to-date. 





	The PMCP requires the use of an interview panel for promotions to grades 14 and 15.  The use of interview panels for promotion selection to grade 13 and for management reassignments to all grade levels is optional.  Selections may be made from either the promotion or reassignment or change-to-lower grade certificate.�



CHAPTER III





3.  Personal Development:  Planning Your Career.  AF Manual 36-606, Volumes 1 and 2, provide general guidance and information on civilian career planning and specific information on each career program’s career patterns and master development plans.  Volume 1, Section 1F provides operations and procedures for Career Program training and development.  Volume 2, Section 2.1 and Section 3.1, provides information on Program Management Career Patterns and Master Development Plans, and are excellent tools to use in planning your career. 





3.1  Career Planning.  A successful career is the culmination of planning, establishing, and achieving a series of realistic career goals.  The process of planning a successful career involves the following steps:


Establishing career goals (e.g., short, mid, and long range goals)


Assessing your strengths and weaknesses


Recognizing career ladders (e.g., determining paths to progression)


Determining the training and development options open to you


Obtaining and documenting the training and development necessary to achieve your goals.





Communication with supervisors is important.  A supervisor’s perspective of an employee’s strengths and weaknesses will assist in self-assessment and career planning.  Frank discussions help the supervisor decide how best to utilize the skills and knowledge of an employee; they help the employee in understanding organizational needs and charting required training areas and/or individual development plans.  





3.2  Training and Development.  A primary function of this career program is providing registrants with the training and development opportunities necessary to help achieve career goals.  A structured approach to the PMCP training and development ensures that the needs of the Air Force and the career aspirations of program managers are jointly considered.  To accomplish this, the PMCP training focuses on:


Ensuring training requirements are accomplished which provide for continued professional proficiency. 


Providing developmental opportunities to PMCP registrants with potential for assuming senior leadership responsibilities.


Identifying registrant training needs through the use of the Career Enhancement Plan (CEP).





Acquisition personnel should update their training requirements through CEPs annually.  These training requirements are captured in the DCPDS and become the basis for establishing training requirements/budgets.  The primary vehicles the PMCP utilizes to meet registrant training and development needs are:





Tuition Assistance Programs


Long Term Training Degree Program (LTTDP)


Short Term Tuition Assistance Program





Management and Leadership Courses


Courses offered by the Office of Personnel Management


Off-site short courses


On-site short Courses





Available training courses are listed in the Air Force Civilian Career Programs Training and Development Guide for Career Programs, published annually.  The guide is available through local training offices, CPFs, and at http://www.afpc.randolph.af.mil/cp/DPKD/guide/default.htm 








3.2.1  Tuition Assistance (TA) .  GS-1101-12 through 15 with skill code CMCUNBZAF at least 50% who are interested in pursuing undergraduate or graduate studies at local civilian institution, are encouraged to apply for these training opportunities.  


TA for acquisition personnel under the Defense Acquisition Workforce Improvement Act (DAWIA) is mandated by DoD policy, supported by PEC 84753, and not subject to the Civilian Tuition Assistance Program (CTAP) policy.  Acquisition personnel under DAWIA are required to follow their specific career program’s policy and procedures for tuition assistance.  Section 5 of the Air Force Civilian Career Programs Training and Development Guide referenced above contains a link to the PMCP website http://www.afpc.randolph.af.mil/cp/DPKD/guide/programs/pmcp.htm  where you can obtain more information about TA for registrants who are on PMCP covered positions.  There are some significant differences in CTAP policy and DAWIA policy regarding tuition assistance.  For example, for acquisition positions, funds permitting, the Air Force will provide 100% financial assistance for tuition for job-related DAWIA courses (e.g., accounting, business finance, law, contracts, purchasing, economics, industrial management, marketing, quantitative methods, and organization and management) not to exceed a career-long cap of $6,000 for undergraduate courses and $8,000 for graduate courses. 





The two categories of tuition assistance, 1) Long Term Training Degree Program (LTTDP), and    2) Short Term Tuition Assistance Program are generally described below.  Please refer to the PMCP website for additional information.





3.2.1.1  Long Term Training Degree Program (LTTDP).  The LTTDP consists of either full-time or part-time, off-the-job training to obtain an undergraduate or graduate degree as negotiated by the employee with his/her supervisor. The employee continues to be assigned on his/her position during the training period and salary is paid by the parent installation. Under the full time option, the employee must demonstrate the degree plan can be completed within 12 months, and must be enrolled on a full time basis as defined in the school’s catalog.  Under the part time option, the employee must demonstrate the degree can be completed within 24 months. The employee is only excused from duty on a part time basis to attend class. The duty/class schedule is established through negotiation with the supervisor; however, at least 40 hours per pay period must be on duty.  The training code for LTTDP is “BEW”.





3.2.1.1  Short Term Tuition Assistance Program.  This program is structured on a part-time basis during non-duty hours.  The training code for undergraduate tuition assistance is "NTU" and the code for graduate tuition assistance is "BTG."  





	3.2.2  Management and Leadership Training.  Short-term training opportunities are available to PMCP registrants through the career program.  Some adjustment to course offerings may be made from time to time to reflect changes in emphasis and priority of training requirements.  These changes are usually announced by message or letter.





		3.2.2.1  Management Development Center (MDC) Courses.  MDC courses are considered short-term training opportunities and are targeted for Federal managers GS-13 and higher.  These one and two week management and leadership courses are sponsored by the Office of Personnel Management (OPM) and are held in residence at the MDC facilities located in Denver, CO and Shepherdstown, WV.  Eligible registrants should identify their requirements for MDC courses during their annual training survey via the Career Enhancement Plans (CEPs).  A list of courses sponsored by the PMCP is provided in the annual Air Force Civilian Career Programs Training and Development Guide.





		3.2.2.2  Off-Site Short Courses.  The PMCP offers management and leadership short courses at various colleges and universities.  Selections for these popular courses are made through a formal ranking process.		





		3.2.2.3  On-Site Short Courses.  The PMCP offers leadership and management short courses at various Air Force bases.  Offerings are determined based on training requirements identified in the Required Training Area of the CEPs.





		3.2.2.4  Defense Systems Management College (DSMC) Program Management Refresher (PMC).  This one-week refresher provides an update in systems acquisition practices, procedures, and strategies.  It is open to previous graduates of the DSMC PMC or APMC classes.





3.3  Civilian Competitive Development Program (CCDP).  CCDP is part of a larger framework for the development of future civilian leaders.  The program includes in-residence Professional Military Education (PME), long-term academic and experiential programs and short-term executive programs.  Please note that, while this process is managed by the Civilian Career Management Directorate, CCDP is an Air Force-wide program.  All employees who meet eligibility criteria will be considered, whether they are registered in a career program or not.  More information on CCDP training opportunities can be found at: http://www.afpc.randolph.af.mil/cp/DPKD/CCDP/Default.htm.








	 





	


3.4  Air Force Civilian Career Programs Training and Development Guide.  The Air Force Personnel Center at Randolph AFB and its career programs have developed an Air Force Civilian Career Programs Training and Development Guide.  This guide is updated yearly and may be accessed on the Internet at http://www.afpc.randolph.af.mil/cp/DPKD/guide/default.htm.  It is made available to training personnel at each CPF to assist in administering and publicizing career program training during the annual training survey.  The base training office may be located inside or outside the CPF.  The guide identifies training opportunities by career program and includes a matrix which encompasses common training courses for all career programs.  CPFs are required to update the registrant’s Required Training Area of their CEP record file. The guide should be used as a resource in determining available training to meet needs.  





3.5  Career Mobility.  The PMCP Mobility Policy is based on guidance found in the DAWIA, DoDI 5000.58 and DoD 5000.52M.  Geographic mobility of PMCP registrants not currently occupying critical positions is voluntary.  Employees should recognize that career mobility provides depth and breath of experience for career progression and managerial development.





	Any individual selected for assignment to a critical acquisition position covered by the PMCP will be required to execute a written mobility agreement (Figure 8).  Air Force needs could direct an involuntary assignment.  It should be understood that mobility includes moving between organizations, within elements of an organization, as well as geographic relocation.  The objective of this policy is to encourage employees to seek opportunities that demonstrate diversity and versatility through geographic mobility.  It is intended to develop individuals who have demonstrated successful performance in broader areas of responsibility.
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Figure 9
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3.6  Master Development Plan (MDP).   Numerous routes lead acquisition functionals into Program Management.  Table 1 depicts a development path progressing from the entry level (GS-12) to the GS�15 senior level.





Program Management Career Program Master Development Plan 


GS-1101 OCCUPATIONAL SERIES





Entries in each category are suggested for best performance at the indicated phase.   The greatest potential for progression is achieved by fulfilling entries at next higher phase. 





�Phase         �
Grade�
Desired Education/Self     Development�



                        Desired Training�



           Typical Assignments�
�
�
Entry  


        


Level I


�
GS-12, 13�
Bachelor’s Degree


�
Systems Acquisition/Certification Courses 


External/Internal Interfaces


Policies


Processes


Customers


Acquisition Courses That Relate to


Individual's Particular Job/Function


Functional Area Courses in Other Than


Individual’s Particular Job/Function


Interpersonal Skills Training


Squadron Officers’ School


(On-site, Seminar or Correspondence)


�
Functional Areas in Prgm. Office


Staff and Support Positions at Logistics or Product Centers, Test and Evaluation Centers or at a Research Laboratory 


Project Manager/Program Management Specialist


Member of Integration Product Team�
�
�Entry,         


Interme-


diate








Level I,


Level II


(Desired)�
GS-13, 14





 �
Bachelor’s/Master’s Degree


Eligible For Acquisition Corps


�
Entry Plus The Following


AF Supervisory Courses


Management And Leadership


( Long Term Training


( Executive Leadership And Development


Additional Professional Military Education


(On-Site, Seminar, or Correspondence)


( Air Command & Staff College�
Positions at The Same Organizations as Entry Level Positions, But The Type and Level of Job Responsibility is Increased


Deputy/Program Manager (Small Programs)


Section/Team Chief


Diversified Assignments Are Encouraged to Broaden The Employee's Experience Base


�
�
Advanced   





Level II,


Level III


(Desired)�
GS-13, 14�
Master’s Degree in a


Discipline Directly Related 


to Program Management 


or Systems Management


Member of Acquisition Corps


�
Intermediate Plus The Following


DSMC Program Management Course 


Technical Refresher Courses


Additional PME (On-Site, Seminar or Correspondence)


( Air War College


(   National War College


(   Industrial College of The Armed Forces�
Program Manager (Intermediate Programs)


Deputy Program Manager (Mid-Level/Large Programs)


Program Management Staff Position


Program Management Deputy Division Chief Position


Program Management Branch Chief


�
�
Senior       





Level II, 


Level III


(Desired)�
GS-14, 15





�
Master’s Degree In a Discipline Directly Related to Program Management or Systems Management


Member of Acquisition Corps


�
Advanced Plus The Following


Senior Executive Development Courses�
System Program Director


Product Group Manager


Material Group Manager


Deputy For Above Positions


Director or Division Chief


Senior Staff Positions�
�



Table 1
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CHAPTER IV





4.  Acquisition Professional Development 





4.1  Acquisition Professional Development Program (APDP).  In response to the 1989 Defense Management Report and the Defense Acquisition Workforce Improvement Act (DAWIA), the Assistant Secretary of the Air Force (Acquisition) established the APDP.  The basic guidance for APDP is Department of Defense (DoD) instructions and manuals, which provide uniform procedures and policies for all DoD acquisition personnel.  Acquisition certification requirements are published in the Defense Acquisition University (DAU) Course Catalog at http://www.dau.mil/catalog/cat2002/AppendixB.pdf.  





	4.1.1  APDP and PMCP.  APDP and the PMCP are not synonymous.  APDP is a Secretary of the Air Force responsibility while PMCP is an Air Force Personnel Center responsibility.  APDP is concerned with certification levels of military and civilians in different functional specialties, while PMCP is concerned with developing civilians in the specialty of program management.  Training required for APDP certification is not obtained through PMCP.  





	4.1.2  Acquisition Requirements.   All PMCP GS-14 and GS-15 positions require APDP Level II certification in program management.  The PMCP does not allow an 18 month grace period to become qualified.  If you do not have your Level II in program management, you will not be referred for promotion into any such position.  See AFMAN 36-606, Vol 1, Para. 1.14.5 which states in part “ Acquisition Corps membership and certification requirements may be included anywhere in the promotion plans to obtain the level of qualifications determined by the Policy Council.”  





4.2  Acquisition Corps.  The Air Force Acquisition Corps is a CADRE of GS-14/Lt Cols or above (or a GS-13 who is encumbering a critical acquisition position (CAP)) who meets statutory education, training, and experience requirements.)  Designation as Acquisition Corps Eligible is automatic when the following requirements are met:


	a. Four years of acquisition experience.


	b. Level II certification in any functional area.


	c. Fully satisfactory performance.


d. Completion of a baccalaureate degree (or be grandfathered into the position per DoDI 5000.58).  If you have 10 yrs acquisition experience prior to 1 Oct 91, you are exempt from the education requirements (degree and hours).


	e. Completion of one of the following:


(1)  24 semester credit hours in Defense Acquisition Workforce Improvement Act (DAWIA) disciplines (i.e., accounting, business finance, law, contracts, purchasing, economics, industrial management, marketing, quantitative methods, organization and management).


(2)  24 semester credit hours in a person’s acquisition career field and 12 semester hours from among the above listed disciplines.  


4.3  Special Acquisition Positions.  Special acquisition positions are positions requiring, by law, Corp membership plus additional education, experience and training.  These positions include Systems Program Directors (SPDs) and Deputy System Program Directors (DSPDs) (ACAT 1 and II), Program Executive Officers (PEOs), General Officers and civilians in equivalent positions, Senior Contracting Officials (SCOs), GS-1102 and comparable military, and Warranted Contracting Officers.  Table 2 summarizes the additional standards applied to these positions.   


The PMCP screens for Acquisition Corps eligibility for candidates for all GS-14 and GS-15 positions.





�


Table 2





4.4  Levels of Certification.  Three levels exist for Program Management certification.  Each level has specific requirements.  The requirements at each level form the basis for the next higher level of certification in a "building block" manner.  Certification levels are therefore cumulative; that is, requirements for lower levels must be met before the next level of certification can be obtained.  However, individuals placed directly on Level II or III positions can be granted certification without meeting lower certification level requirements.





4.5 Certification Requirements.  The Air Force Program Management certification requirements can be found at:  http://www.dau.mil/catalog/cat2002/AppendixB.pdf





	In addition to the certification requirements, the Defense Acquisition Workforce Improvement Act (DAWIA) of 1990, requires that Critical Acquisition Positions be filled by Acquisition Corps members (see paragraph 4.2).





4.6  Candidates for Program Management APDP Positions.  Program management APDP positions are identified by the MAJCOMs with assistance at base level between the functional and CPF staffs.  Candidate acquisition certification information will be provided to the selecting official.  Only candidates who meet the certification requirements of the vacant position and  Acquisition Corps requirements will be referred for critical acquisition positions.





4.7  Waivers.  Waiver authority for the Acquisition Corps, Special Acquisition Positions, and Certification is a SAF/AQ responsibility.


��
CHAPTER V





5.  Additional Reading.  Familiarity with the following documents will assist you in planning your career:  AFPD 36-6, Policy for Air Force Civilian Career Management; AFI 36-601, Air Force Civilian Career Management Program Concepts and Operations; AFMAN 36-606, Vol I Air Force Civilian Career Management Program Concepts and Operations, and Vol II Air Force Civilian Career Planning; AFI 36-401, Training and Development; DoD Directive 5000.52, Defense Acquisition Education, Training and Career Development Program; and DoD 5000.52M Career Development Program for Acquisition Personnel.  Information specific to PMCP is contained in AFMAN 36-606, Vol I, Chapter 2.  These documents, available at your Civilian Personnel Flight (CPF), should be used to supplement the information provided in this guide.
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