









                     Next plane to Maui
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Fact:  42% of Civilian Air Force Workers are Eligible to

          Retire by 2005 

[image: image2.wmf]  After a decade of minimal hiring, 17,000

      replacement workers are needed at a time when

      fewer college graduates are entering the work

      force.

[image: image3.wmf]  Senior managers must play a major role in

      college recruiting.

INTRODUCTION 

This guide is prepared to assist senior managers in establishing a viable college relations program to facilitate the success of PALACE Acquire and COPPER CAP management development programs’ recruiting efforts.  With the much publicized “graying” of America, projected demographics project fewer college graduates entering the work force.  A focused, aggressive college relations program is considered key to enhancing the Air Force’s competitiveness in replenishing its own aging workforce.

The need for a consistent, highly visible presence on campus was highlighted by the Wall Street Journal on 4 June 1998 when it reported that “…many well-known employers were struggling to meet their campus hiring goals because the competition for talented undergraduates escalated so quickly and with such intensity that many firms were caught unprepared to compete successfully.”   The competition continues to accelerate as the number of college graduates declines each year.

A recent survey of college graduates by the National Association of Colleges and Employers (NACE) revealed that the career service centers, college faculty, and alumni rated among the top five sources most helpful to college graduates in their job searches.  Senior managers, particularly alumni, who maintain ongoing relationships with targeted colleges and universities play a decisive role in how successful Air Force recruiters are in attracting the best and the brightest. 

        YOU HOLD THE KEY!!!       [image: image4.wmf]
WHAT WE HAVE TO DO 
                                                  [image: image5.wmf]
[image: image6.wmf]   Establish, improve, or maintain name recognition (“branding”) and

 awareness  of the Air Force Developmental Programs (PALACE Acquire and/or COPPER CAP) among campus administrators such as, Deans and Department Chairs 

[image: image7.wmf]    Educate campus administrators on current and future opportunities available within Air Force

[image: image8.wmf]    Establish or maintain favorable image for recruiting organizations 

[image: image9.wmf]    Provide channel of communication between AF organizations and

 college or university on matters of mutual interest 

SENIOR MANAGEMENT’S ROLE         [image: image10.wmf]
[image: image11.wmf]    Make personal contact with campus administrators, such as the Deans and Associate Deans of Schools and Department Chairs to establish name recognition (“branding”).     

[image: image12.wmf]    Participate in lecture series, symposiums, seminars, panels, and workshops to keep Air Force presence in the forefront as a competitive employer.

[image: image13.wmf]    Encourage continuous dialogue between subordinate managers and campus faculty, student organizations, minority groups, honor societies, professional

societies.                         
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OTHER CAMPUS RELATIONS OPPORTUNITIES
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[image: image16.wmf]   Offer site tours and special programs for campus officials and faculty.

[image: image17.wmf]   Invite campus officials to Air Force community events.

[image: image18.wmf]   Sponsor student projects and student awards.

[image: image19.wmf]   Establish base-level Student Career Experience Program (SCEP) 

opportunities leading to conversion in either the PALACE Acquire or COPPER CAP  Programs. 

PREPARE FOR THE CAMPUS VISIT

[image: image20.wmf]    A little research on the college you plan to visit.  Go to http://www.usnews.com/usnews/edu/college/cosearch.htm to access college and university web sites of campuses you plan to visit.  Start with your alma mater, but visit other campuses within commuting distance of alma mater and work site.  
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[image: image22.wmf]   Make an appointment.  Arrange meetings with the appropriate Deans, Associate Deans and Department Heads.  

[image: image23.wmf]   Find out what’s happening on campus.  Visit campus web site to brush up on what’s happening on campus (current student population, events, news) information that will enhance meetings with campus administrators.

[image: image24.wmf]   Transform yourself into a sales representative. Prepare to “sell” the Air Force as a competitive employer.
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[image: image26.wmf]   Know the career fields offered and how to qualify.  Review PALACE Acquire and COPPER CAP information (Career Fields  and Qualifications Tabs).
[image: image27.wmf]   Become acquainted with information about the career fields.  Visit the AF Management Development Programs (Intern) web site at http://www.afpc.randolph.af.mil/cp/recruit (click on HOT JOBS to link to individual Career Programs’ web sites for additional information about specific career fields).  Be ready to give everyone that web site address.

[image: image28.wmf]   Review the great benefits.  Generally know what benefits are available, e.g., life insurance, developmental opportunities, promotional opportunities - clear road map to reach senior manager positions “U drive career choices,” excellent choice of subsidized health plans, excellent retirement plan, Thrift Savings Plan - “control investments”, generous vacation/sick/family/holiday leave, travel and opportunities for overseas assignments, numerous on-base recreational and service facilities (gym, theater, hobby shop, social clubs, etc.) available to civilian employees and more (Benefits Tab).

[image: image29.wmf]   Establish part-time student programs.  Explore possibility of establishing base-level Student Career Experience Program opportunities with CPF (SCEP Tab) and hire them into a developmental program when they graduate.  A National Association of Colleges and Employers (NACE) survey pointed to this as THE BEST recruiting method available.

HINTS FOR CAMPUS VISITS AND FOLLOW UP
[image: image30.wmf]   Visit on site at least twice a year or send periodic interim correspondence (letters/e-mail) between annual visits to reinforce relationship.  
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[image: image33.wmf]   Provide current literature such as developmental program brochures, interesting local base programs/activities items of interest, which can be disseminated to subordinate administrators and professors. 

[image: image34.wmf]   Inquire as to how the Air Force can be more competitive with other employers.   What can you and your managers/recruiters do to stimulate interest among the student population. 

[image: image35.wmf]   Prepare thank you letters as follow-on to campus visit.  Address the approximate time you plan to revisit the campus.
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PS   You might even have time for  [image: image37.wmf] 








