USAF 
MILITARY PERSONNEL MANAGEMENT COURSE

PART I

LESSON TITLE:  Military Rank and Recognition Program

LESSON No.:  MPMC-1

TEACHING METHOD:  Informal Lecture

REFERENCES:

1.  AFI 36-2618, The Enlisted Force Structure
2.  AFI 36-2803, The Air Force Awards and Decorations Program
3.  AFI 36-2805, Special Trophies and Awards

AIDS AND HANDOUTS:  MPMC-1 Student Note Taker

PART IA

LESSON OBJECTIVE:  The objective of this lesson is for each student to comprehend the Air Force rank structure and the impact timely and appropriate recognition has on employee motivation and performance.

Samples of Behavior:

1.  Distinguish between the different officer and enlisted ranks.

2.  Explain the impact recognition has on employee 

    motivation and performance.

3.  Identify recognitions most often awarded to Air Force members.

4.  Explain unit recognition procedures and requirements.

5.  Comprehend the supervisor’s role regarding recognition of

    subordinates.

PART IB

ORGANIZATIONAL PATTERN:  Topical

STRATEGY:  The instructor will gain the attention of the students with an appropriate attention step.  The instructor will then give the motivation and overview steps.  Each main point will be presented with emphasis toward the students' need to comprehend the importance of the rank and recognition programs.  The instructor will provide instruction for a short reading assignment, which is to be completed outside class and discussed in class.  The instructor will summarize and re-motivate as appropriate.  The lesson should be closed by emphasizing the importance of the supervisor’s knowledge of the military rank structure and the importance of providing recognition to deserving members.

Student Assignment:  Based on an assigned out of class reading, as determined by the instructor, each student is required to give a short two-to-three-minute report on the history and purpose of rank and/or recognition.  This will be done as an in-class assignment.  Students may assist each other with this assignment.

LESSON OUTLINE:

MP 1.  US Air Force rank structure

MP 2.  Impact of Recognition on Employee Motivation and

       Performance

MP 3.  Recognitions Most Often Awarded to Air Force Members

MP 4.  Unit Recognition Procedures and Requirements

MP 5.  Supervisor’s Role Regarding Recognition of

       Subordinates
     PART II

TEACHING PLAN

ATTENTION:  As an Air Force supervisor, you must build and maintain credibility and respect among those you supervise.  Their assessment of you and your knowledge of key factors affecting their careers is key among the most important measures of your success.  Knowing the rank structure and specific procedures involved in military members earning and acquiring rank in a timely manner is among the supervisor’s critical responsibilities. This responsibility, however, is no less important than recognizing those most deserving for formal and informal awards.
MOTIVATION:  The rank one wears at every point of his/her career is a public manifestation of his/her achievements and for many signifies his/her worth.  You, the supervisor, have not only a responsibility of paramount importance, but an obligation to know the Air Force rank structure and how the recognition program is so closely connected to rank.  You, as a supervisor, also share the responsibility with all leaders to ensure that military members wear and afford proper honor to rank.

OVERVIEW:  Today we'll cover information that will help you readily recognize each military rank, to know its structure for enlisted as well as officer.  We will also cover titles and insignias. We will then cover the recognition program—recognitions most often awarded military members as well as recognitions relating to various organizational levels. Lastly, we will cover the supervisor’s role in the recognition programs and look at some examples of prepared recommendations for awards.

MP 1.  US Air Force Rank Structure


A. Air Force Enlisted Rank Structure and Insignia


B. Air Force Officer Rank Structure and Insignia


C. Positions of Honor and Titles of Address

TRANSITION:  Explain (put in writing) how you will transition from MP 1 to MP 2.

MP 2.  The Impact of Recognition on Employee Motivation and 

       Performance


A.  Recognition as Tools for Motivating Employees


B.  General Basis for Individual Recognitions

C.  Formal and Informal Recognitions

TRANSITION:  Explain (put in writing) how you will transition from MP 2 to MP 3.

MP 3.  Recognitions Most Often Awarded to Air Force Members


A.  Air Force Achievement Medal (AFAM)


B.  Air Force Commendation Medal AFCM)


C.  Meritorious Service Medal MSM)

D.  Airman’s Medal

INTERIM SUMMARY:  Interim summaries are used when there are a lot of main points for a lengthy lesson or when the instructor believes an interim summary will benefit the students.  With this in mind, the interim summary is done midway through the lesson.

MP 4.  Unit Recognition Procedures and Requirements

A. Organizational-level-related Awards

TRANSITION:  Explain (put in writing) how you will transition from MP 

             4 to MP 5.

MP 5.  Supervisor’s Role Regarding Recognition of Subordinates


A.  Supervisor’s Responsibility


B.  Procedures for Submitting Recommendations


C.  Considerations

TRANSITION:  Transition from the last point to the summary.

CONCLUSION

SUMMARY:  Write in paragraph format what should be summarized about the lesson.

REMOTIVATION:  Remotivate the students as to why the lesson is important.  Write a few sentences on how the students should be re-motivated.

CLOSURE:  Close the lesson with a key point, story, quote, film, or whatever can be used to encapsulate or emphasize the objective of the lesson. The closure must be short and to the point.
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